
 

 

Homeless Services Consortium Board of Directors Meeting 
 

June 5, 2024 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 880 1162 8775 
Passcode: 818996 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
AGENDA - Amended  

• Call to Order and Welcome  

• Introductions  
 

Board members in attendance:  Shanita Lawrence, Patti La Cross, Sara Allee Jatta, Chara Taylor, Claire Bergman, Michelle 
Hemp, Erin Kautz, Patrick Duffie, Andrea White, Rachel Kaiser, Taylor Rozman, TaMaya Travis, Aurey Leslie, Kayla Every, 
Alicia Spry 
 
Board members not in attendance:  Arree Macon, Andrea Gaines 
 
Staff:  Torrie Kopp Mueller 
 
Guests:  Sarah Lim, Takisha Jordan, Angela Jones, Kristina Dux, Melissa Mennig 
 

• Updates City, County, United Way, Lived Experience Council, Youth Action Board 
o City:  Tree Lane and Raethke – were purchased and owned by Cinnar last Friday, 2 to 3 people and 4 

families at Tree Lane, 54 vouchers will be available at Raethke and 20 kept at PSH, 20 at Raethke, looking 
for a new service provider at Tree Lane 

o County:  PowerPoint, Solace, Porchlight 2 additional case managers at the Beacon for Porchlight guest, 
Farmer Workers Housing, Fair Chance Housing, CGDB, doubled up Pilot stats, H2H about 3 or 4 at the 
end there will be 30 exits, Men’s Shelter bids have come in currently looking at operations budget and 
looking at furniture for this space 

o United Way:  applications have been received and quite a few new applications and grants for housing 
strategy still open. 

o LEC:   
o YAB:  focusing on funding and grant opening, invites are going out for the soft launch, reviewing our 

handbook. 

• Vote to approve Minutes from May 1, 2024 - Chara Taylor   
o Minutes approved. 

• Treasurer’s Report – Shanita Lawrence 
o Meeting with Lisa Friday, need for fundraising, we need to support our LEC/YAB, need for grant writing, 

executive team submitted a request for a grant we haven’t heard back yet, after last months’ timecards 
we will have $800 left. 

• Action Item: HMIS Governance documents – Torrie Kopp Mueller 
o Questions:  cost of HMIS services, best practice would be to have these conversations in advance to 

know the cost as there is not a blanket cost due to projects and can be varying in size. 
o Proposal: Approve all HMIS Governance documents as presented by the HMIS Advisory Board. 

▪ 11 likes, 1 live and TaMaya abstained from voting, proposal passes. 

• Action Item: Approval of EHH Lead Agency – Sarah Lim 
o 8% of funding 



 

 

o  
o Released May 31, 2024, decrease by 2% 
o Every other year competition granted, this coming year will be the 2nd year. 

o  

o  



 

 

o  
o HAP only supports housing programs. 

o  
o  
o Proposal: Approve City of Madison as the Lead Agency for EHH funding for 2024-2025 

▪ 13 likes, TaMaya has abstained at this time, proposal is approved.   
o  Proposal:  Approve plan for the Funding Allocation for 2024-2025.  

▪ 10 likes, TaMaya has abstained, and Erin Kautz and Shanita Lawrence and Andrea White 
recuses themselves at this time; proposal option A is approved. 

• Action Time: Implementation Plan for Year 1 of Community Plan – Community Plan Committee 
o A fluid plan, so we can always make changes to the implementation plan, would like to be able to 

keep track on the work that is being done and completed, plans to provide updates from the 
Community Plan Committee regularly. 

o Proposal: Approve Implementation Plan for Year 1 of Community Plan 
▪ 13 likes, TaMaya abstained at this time, proposal is approved. 

• Action Item: Lutheran Social Services – Plan for Unspent CoC Funds – Torrie Kopp Mueller 



 

 

•  
o Proposal: Approve Lutheran Social Services – Plan for Unspent CoC Funds 

▪ 9 likes, 4 lives, proposal passes.   

• Action Item: Fundraising and Grant Writing – Executive Committee and Torrie Kopp Mueller 
o Michelle Hemp, Chara Taylor, Claire Bergman, Sara Allee Jatta, Patti La Cross, Shanita Lawrence, Alicia 

Spry 
▪ Think about Congressional spending 

o Proposal: Name volunteers to be part of a group that meets regularly to review and apply for grants and 
suggest fundraising opportunities.  

 
Adjourn 
 
 
Future Board Meetings, All meetings are 1-3PM 

July 3rd  October 9th  

August 7th  November 6th   

September 4th  December 4th  

 
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  

mailto:hsc@cityofmadison.com


 

 

 


