
 

 

Homeless Services Consortium Board of Directors Meeting 
 

January 8, 2025 
1:00-3:00 PM 
 

Zoom.us – Meeting ID: 815 8892 5909 
Passcode: 709774 
1-877-853-5257 

 
The HSC Board strives to prevent and end homelessness, by advancing Housing as a Human 
Right. We provide leadership, advocacy, planning, and management of program funding in 
order to promote accessible and equitable housing and homeless services.  

 
MINUTES  

• Call to Order and Welcome at 1:05 PM. 

• Introductions  
o Board Members in Attendance: Chara Taylor, Patrick Duffie, Beverly Priefer, Shanita Lawrence, Aurelius 

Leslie, Claire Bergman, Erin Kautz, Rachel Kaiser, Taylor Rozman, Skyler Van De Weerd, Jasmyne Bass, 
Kayla Every, Andrea Gaines, Michelle Hemp 

o Absent Board Members: TaMaya Travis 
o Staff: Torrie Kopp Mueller 
o Guests: Sarah Lim, Angela Jones, Melissa Mennig, Jeremy Schmidt, Becky Templeton 

• Updates  
o City: The City of Madison Homeless Services and Housing Resources will do a Request for Proposal 

process this year. Expect to release in April/May and you will receive more updates as we get closer.  
o County:  The County RFP for shelters will go out later this year. Hotels to Housing has officially ended. 

Report will be available at the end of March. EDDP funded with ARP is funded through 9/30/25. Fair 
Chance Housing, Expo was selected as the provider. Doubled-up Pilot as of January 5th 58 families 
housed, average number of children per household is 3, average rent assistance is $9,800, Most of 
County ARP funds have been spent down. Catalyst for Change County-funded outreach services have 
ended, but they still have some City funds to do outreach in County. Doubled-up funding goes through 
September. ESS will administer some funds for family overflow hoteling.  
 

 
 



 

 

 

 
 

 



 

 

 

 
 

o United Way: No updates  
o Lived Experience Council: We did not meet in December.  
o Youth Action Board: Getting organized for 2025. Entering 3rd year of YHDP programming. YAB’s focus is 

on continuously improving the programs. Planning for fund raising to continue their work. There is 
funding through YHDP but will not cover all activities.  

• Vote to approve Minutes from December 4, 2024 - Chara Taylor  
o Minutes approved by all voting members 

• Treasurer’s Report – Shanita Lawrence 
o Increase in donations and spending is directly related to November Homelessness Summit 
o Focus this year on finding ways to increase funding for the HSC, need to ensure people with lived 

experience are compensated for their time 
o C4CS is getting statements to us in a timely manner, great improvement in 2024 

• Discussion Topic: Coordinated Entry Polices & Procedures – Sarah Lim 
o There is no vote for this item but is related to Written Standards Update.  



 

 

o Insert Sarah’s Slides 

 

 
 

 
 



 

 

 
 

 
 



 

 

 

 

 



 

 

 

 



 

 

 
 

 
 



 

 

 
o No Discussion 

• Action Item: Written Standards – Coordinated Entry Sections – Torrie Kopp Mueller 
o Proposal: Approve the Coordinated Entry updates to the Written Standards as presented.   
o Presentation 
o No discussion 
o All voting members like the proposal. 

• Action Item: Community Action Coalition Requesting Letter of Support for Supportive Services for Veterans and 
their Families (SSVF) Renewal funding application – CAC staff 

o Proposal: Provide a letter of support for Community Action Coalition Requesting Letter of Support for 
Supportive Services for Veterans and their Families (SSVF) Renewal funding application  

o Jeremey Schmidt, SSVF Program Manager with CAC 
o Started managing program in 2013 
o In the last fiscal year $282,807 in financial assistance  
o 48 households with resources/referrals 
o To be eligible, there must be a Veteran in the household, household make-up doesn’t matter 
o Supportive Services offered:  

▪ Rapid Rehousing – helps Veterans who are homeless, provide housing navigation, case 
management, move in costs, work with other Veteran programs in the community to connect 
with other subsidy programs, provide bed set, household items, car repairs, medical 
appointments, health care navigation, help get connected to service-related disability 

o Requesting a letter of support for the renewal application for the next fiscal year 

• Action Item: Community Action Coalition Requesting Letter of Support for Supportive Services for Veterans and 
their Families (SSVF) Renewal funding application – CAC staff 

o Abstained due to conflict of interest: Chara Taylor, Erin Kautz 
o All voting members like the proposal except for those that abstained. 
 

• Discussion Topic: HSC Board – Officer Positions – President, Vice President, Secretary, Treasurer – Torrie Kopp 
Mueller 

o Provided opportunity for Board members to ask questions about these roles. 
o One current officer mentioned that it wasn’t as much of a time commitment as they thought. 
o Much of the work happening outside of meetings happened via email. 

https://docs.google.com/presentation/d/1Q_WH-pHFlluIHYnLJGNLXI-QcceqR0My/edit?usp=sharing&ouid=115694990261708576228&rtpof=true&sd=true


 

 

o Officers have an additional monthly meeting to set agendas and meet with City staff on a quarterly 
basis. 

o Chara willing to provide transition support if there is a new President. 
 
Meeting Adjourned at 2:28 PM.  
 
Future Board Meetings, All meetings are 1-3PM 

February 5th  August 6th  

March 5th  September 3rd  

April 2nd  October 1st  

May 7th  November 5th   

June 4th  December 3rd  

July 2nd   

  
 
If you have topics you think the HSC Board should discuss, please email them to hsc@cityofmadison.com.  
 

mailto:hsc@cityofmadison.com

