
2025 Spring Primary



Welcome

clerk@cityofmadison.com

Submit questions 
during live webinar 
using Q&A icon at 
bottom of screen

Submit questions during replay of 
webinar by sending an e-mail to 

clerk@cityofmadison.com

mailto:clerk@cityofmadison.com


Our Goal
Our goal is that each 
eligible voter will be able 
to cast a ballot and have 
that ballot counted.



February Ballot
✓One-sided
✓Primary in three Alder districts
✓Primary for Monona Grove School 

Board



Suspended Campaigns

✓ If you submitted the paperwork to 
be listed on the ballot, your name 
will appear on the ballot

✓You cannot withdraw your name 
from the ballot

✓We cannot answer questions 
about who has “withdrawn” from 
race



Primary Staffing
✓One Chief Inspector
✓One Chief-in-Training (if available)
✓One Absentee Lead (if additional Chief 

Inspectors are available)
✓One greeter
✓Two poll book workers
✓Three workers for absentee ballots and 

registrations



Poll Book Station
✓No poll book splits
✓Only one poll book station, even 

with multiple wards
✓Ballots issued at poll book
✓We should still have wait times of 

5 minutes or less



Two Extra Workers
✓Polling places with an Alder 

Primary
✓Polling places with at least 

200 indefinitely confined 
absentee voters



Rapid Response Team

✓Dispatched from East and West 
hubs
✓If possible, measure wait times 

(first time since 2019)



Subject to Change

✓Absentee numbers  by 
ward will indicate voter 
interest in this primary



Grace period for WI driver license, WI ID, U.S. passport, or 
military ID is now an expiration after 11/5/2024



Acceptable ID
✓WI driver license or ID expiring 

after 11/5/2024
➢With or without a star in right-

hand corner
✓U.S. passport expiring after 

11/5/2024
✓Military ID expiring after 11/5/2024



Acceptable ID
✓Unexpired veteran’s ID issued by 

Veterans Health Administration or 
Department of Veterans Affairs 

✓Certificate of naturalization issued 
within last two years

✓Unexpired WI DOT receipt for 
driver license, ID card, or ID 
Petition Process



Acceptable ID
✓Tribal ID, regardless of expiration
✓WI accredited college or university 

ID
➢Date issued within two years of 

expiration date
➢Student signature
➢If expired, also need proof of current 

enrollment



Not Acceptable
Driver license or ID from another 

state, even if it has a star in the 
corner

Faculty ID
Employee ID
Global Entry ID



WI IDs and Licenses

▪Limited Term IDs are issued to 
non-citizen temporary visitors to 
U.S. 
▪Non-Domiciled IDs are issued to 

non-citizen temporary visitors to 
U.S. at time ID is issued



Follow-Up Question
“The DMV has indicated that your 
ID is issued to lawful temporary 
visitors to the United States who 
are not United States citizens. Do 
you have with you your 
naturalization certificate, U.S. 
passport, or other document that 
shows you are a United States 
citizen?”



Voter Shows Proof

▪Voter produces a naturalization 
certificate, U.S. passport, or 
other proof of citizenship.

▪Voter is permitted to register 
and/or vote.



Voter without Proof
▪Voter asserts they are a U.S. 

citizen but do not have proof with 
them.
▪Begin the challenge process.
▪We cannot refuse to issue a 

ballot or deny registration without 
following the challenge process.



Questions



Processing 
Absentees



Election 
Morning

✓Completely 
empty red 
security cart

✓Completely 
empty tabulator 
cart



Highlighting on Poll Book

✓Orange highlight if absentee issued to 
voter

✓Pink highlight if absentee returned by 
voter before absentee log was printed

✓Pink highlight but no voter slip number 
by close of polls? Check whether 
absentee was rejected



New
✓Courier will deliver a checklist of all carrier envelope seal 

numbers for your polling place – attach to Absentee 
Inspectors’ Statement
✓Inspectors’ Statement asks if absentee numbers make 

sense
✓Updates to Closing the Polls task sheets



Carrier Envelopes
✓Indicate time opened
✓Two officials initial
✓Double-check that contents 

have been processed
✓Two officials initial



Page 2 of Absentee Inspectors’ Statement

1 839572 x 8:00 abc

2 852021 x 10:15 MGF

3 472937
x

2:25 KSE



Certificate Label
✓ Verify Ward
✓ Challenge procedure if 

voter is on ineligible list



Certificate
✓ Voter signature
✓ Witness signature, name
✓ Witness address
➢ Enough information for 

Clerk to know where to 
contact witness



Incomplete Certificate

✓ Set aside to reject at 8 pm
✓ Voter and witness may come 

to polls to complete envelope



Reject if you know 
voter is deceased

✓ Document on Incident Log
✓ Certificate envelope stays 

sealed
✓ Put in rejected absentee 

envelope



Check absentee 
voters into poll book

✓ Three at a time
✓ Announce voter’s name 

and address
✓ Voter slip written in poll 

books and on envelope, 
followed by an A



Open and Count
✓ Open absentee envelopes only 

after voter number is assigned 
at poll book

✓ Flatten ballots
✓ Check that tabulator will be 

able to read
✓ Do not rush through tabulator



Missing Clerk Initials

✓ Document on Incident Log
✓ Ballot is counted.

Absentee ballot was missing 

clerk initials. Processed 

ballot.

Ward 1

mlw



Absentees to Remake
➢ Marked with red or green pen
➢ Creatively marked
➢ Printed on copy paper
➢ Torn when opening envelope
➢ Ballots with overvotes
➢ Braille ballots



Remaking Absentees

✓ Two poll workers work 
as a team

✓ Invite observers to 
watch

✓ Determine voter 
intent



Official Use Section

✓ Reason for remaking 
ballot

✓ Sequential number
✓ Two poll worker 

initials
✓ Good Ballot/Bad 

Ballot sticker

x

1

x

m
rb

m
ee

mrb mee



Envelope for Original 
Ballots that have 
been Duplicated

Seal in ballot bag with voted 
ballots when polls close



Document

✓ Sequential number
✓ Why ballot was remade
✓ Whether voter intent could be 

determined

Remade Ballot #1. Voter circled 

candidate names instead of filling 

in ovals. Determined voter intent.



Closing the Polls

Everyone checks that all ballots have 
been counted
✓ Look around you
✓ Check the emergency bin
✓ Make sure all carrier envelopes 

are empty
✓ Make sure every courier bag is 

empty



Closing the 
Polls
✓ All envelopes placed 

on a table for Chief 
Inspector to review



Packing Up

✓ One poll worker will make sure 
everything is packed with care

✓ Supply tote needs to be packed 
so Clerk’s Office can quickly 
double-check that all 
absentees were processed



Packing the Clerk Tote
✓ Binders upright
✓ iPad upright
✓ Accordion folders upright
✓ Supply kit flat, holding folders and 

binders in place
✓ Tub of I Voted stickers, unissued 

voter slips, first aid kit on top of 
supply kit

✓ Used Certificate Envelopes placed 
on top



Pro Tip

✓ The accordion folders and 
supply kit are about as wide as 
the tote is deep

✓ Fill the tote from side to side
✓ Nothing should be hiding 

beneath the supply kit, 
binders, or accordion folders



How Not to Pack Clerk Tote



How Not to Pack Clerk Tote



Questions



Record Your Training
✓ Assignment e-mail will 

show how to complete 
training requirement



Thank you!

Scheduling:
MadisonVotes@cityofmadison.com

Training Questions:
Clerk@cityofmadison.com 

mailto:MadisonVotes@cityofmadison.com
mailto:Clerk@cityofmadison.com
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