2025 Spring Primary




Welcome

2]

Submit questions Submit questions during replay of
dur.lng live vyeblnar webinar by sending an e-mail to
using Q&A icon at clerk@cityofmadison.com

bottom of screen


mailto:clerk@cityofmadison.com

Our Goal

Our goal is that each
eligible voter will be able
to cast a ballot and have
that ballot counted.
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Suspended Campaigns

v If you submitted the paperwork to
be listed on the ballot, your name
will appear on the ballot

v'You cannot withdraw your name
from the ballot

v'"We cannot answer questions
about who has “withdrawn” from
race




Primary Staffing

v'One Chief Inspector
v'One Chief-in-Training (if available)

v'One Absentee Lead (if additional Chief
Inspectors are available)

v'One greeter
v'Two poll book workers
= v'Three workers for absentee ballots and

= 1 registrations




Poll Book Station

v"No poll book splits

v Only one poll book station, even
with multiple wards

v’ Ballots issued at poll book

v We should still have wait times of
5 minutes or less




J | i £ 3% Two Extra Workers

M.

T
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b o s v'Polling places with an Alder
LY - Primary

v'Polling places with at least
200 indefinitely confined
absentee voters

e




Rapid Response Team

v'Dispatched from East and West
hubs

v'If possible, measure wait times
(first time since 2019)




Subject to Change

v'Absentee numbers by
ward will indicate voter
Interest in this primary
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YOUR ID

WISCONSIN

\

GETS YOUR VOTE COUNTED.

BRING IT

TO THE-

BALLOT

BRINGIT.WISCONSIN.GOV . .

Grace period for Wl driver license, WI ID, U.S. passport, or
military ID is now an expiration after 11/5/2024




Acceptable ID

v"WI driver license or ID expiring
after 11/5/2024

» With or without a star in right-
hand corner

v'U.S. passport expiring after
11/5/2024

v’ Military ID expiring after 11/5/2024
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Acceptable ID

v’ Unexpired veteran’s ID issued by
Veterans Health Administration or
Department of Veterans Affairs

v’ Certificate of naturalization issued
within last two years

v'Unexpired WI DOT receipt for
driver license, ID card, or ID
Petition Process




Acceptable ID

v Tribal ID, regardless of expiration

v"WI accredited college or university
ID

» Date issued within two years of
expiration date

»Student signature

» If expired, also need proof of current
enrollment




Not Acceptable

Q Driver license or ID from another
state, even if it has a star in the
corner

© Faculty ID
© Employee ID
Q Global Entry ID
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WI IDs and Licenses

= imited Term IDs are issued to
non-citizen temporary visitors to
U.S.

" Non-Domiciled IDs are issued to
non-citizen temporary visitors to
U.S. attime ID is issued
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Follow-Up Question

“The DMV has indicated that your
ID is issued to lawful temporary
visitors to the United States who
are not United States citizens. Do
you have with you your
naturalization certificate, U.S.
passport, or other document that
shows you are a United States
citizen?”
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Voter without Proof

=\/oter asserts they are a U.S.
citizen but do not have proof with
them.

" Begin the challenge process.

="\We cannot refuse to issue a
ballot or deny registration without
following the challenge process.
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Questions




Processing
Absentees
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Election
Morning

v Completely
empty red
security cart

v Completely

empty tabulator
cart




Highlighting on Poll Book

v’ Orange highlight if absentee issued to
voter

v’ Pink highlight if absentee returned by
voter before absentee log was printed

v Pink highlight but no voter slip number
by close of polls? Check whether
absentee was rejected




New

v Courier will deliver a checklist of all carrier envelope seal
numbers for your polling place — attach to Absentee
Inspectors’ Statement

v’ Inspectors’ Statement asks if absentee numbers make
sense

v'Updates to Closing the Polls task sheets
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Number of absentees counted: Ward 1 Ward 125

Absentees rejected (not counted): Ward 1 Ward 125

Do the numbers above make sense?

As of last Friday, Ward 1 had absentees issued and returned, Ward
125 had absentees issued and returned.



Absentee
Ballots

To: Election Officials
From: Madison City Clerk’s Office

This sealed envelope contains the bzallot of an absent elector and
must be openad in the same room whare votes are being cast at
the polls during pelling hours on Election Day or, in municipalities
where absentee ballots are canvassed under §7.52, Stats., at a

meeting of the municipal board of absentee ballot canvassers
under §7.52, Stats.

O Time opened

Initials of two officials

O Double-checked that all absentees from this carrier
envelope have been processed.

Initials of two officials

Carrier Envelopes

v'Indicate time opened
v'Two officials initial

v'Double-check that contents
have been processed

v Two officials initial




Page 2 of Absentee Inspectors’ Statement

UW Union South
Absentee Carrier Envelopes

Number Serial Number of Seal Delivery Method Time Carrier glfﬁitign
Sequentially | on Carrier Envelope "y Envelope Opened Initials
1 239572 ,ﬁ Security Cart Q:OO abc

O Courter Delivery p.m.

2 L5021 P Security Cart 10 :15 MGF

[ Courter Delivery

2 4FR93F M Security Cart R:25 | rsE
}& Courier Delivery @l




ORI

Nov 04, 2014 DANE_CQLINTY 13665993

CITY OF MADISO

MADISON - NOV 2074 -2 0707942560

E. CADY STANTON

789 W. MADISON BLVD

MADISON, WI 53704-4206 REG
Via Mail

Certificate Label

v’ Verify Ward
v Challenge procedure if
voter is on ineligible list
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Certificate

v’ Voter signature
v' Witness signature, name
v' Witness address
» Enough information for
Clerk to know where to

contact witnhess




Official Absentee Ballot Certificate & Application

¥
ol
> CL
Voter Information

[ |City Hame:
[ village Mame:
[ |Town Nome:

Election Dote (mm/ddfyyyy)

MHame (Last, First, Middle)

Street Address
County ity
State Tip: Ward Ald. Dist

VOTER must complete this part

I certify, subject to the panalties for false statements of

Wis. Stat. § 12.60(1) (b}, that:

= | am a resident of the ward or of the aldermanic district of the
muricipality in the county of the state of Wisconsin indicated hereon
OR | am entithed o vele in the ward or aldermanic district at the
election indicated hereon

= | arm ot vating at any other loeation in this election

= | @ unable o urwilling to appear at the palling ploes in the ward an
Election Day, or | herve changed my résidence within the stabe frem
one ward o anather less than 28 days before the election

« | displeryed the ballat unmarked to the witness and in the presence ol
no other person marked the ballot and enclosed and sealed it in this
envelope ina manner that no ane but mysell and an assistant under
& B.87 [5), # | requestad assistance, could know how | vated

= | FeguEsted this Ballst and this is the angina af a copy of that reguest
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Voter Signature

Cartification of Assistant (f applcabia)

| cartity that tha wober is wnoble to skgn their nome dus o o dsability and that |
signed the voier's nama of the dinection ond reqguest of the votes

Agzistant Signature

WITNESS must complete this part

Ithe undersigned witness, subject to the penalties for false
staternents of Wis. Stat. § 12.60(1) (b), certity that:
« lam an adult U8 citizen
+ The: abowve statements are true and the
voling procedure wos executed as stated
+ | am not a condidate lor any olfice on
the enclosed ballot [except in the cose
of an incurmbent municipal cherk).
WITHESS + | did not solicit or odvise the elector to vote
REQUIRED far af against any canditale of Measure

X

Witness Signatuire

&,

Witness Printed Name

Witness Address [Number, Street Name, City)

Incomplete Certificate

Set aside to reject at 8 pm
Voter and witness may come
to polls to complete envelope
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Reject if you know
voteris deceased

v' Document on Incident Log

v’ Certificate envelope stays
sealed

v' Put in rejected absentee
envelope
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Check absentee
voters into poll book

v’ Three at a time
v Announce voter’s name

and address
v’ Voter slip written in poll

books and on envelope,
followed by an A




Open and Count

v' Open absentee envelopes only
after voter number is assigned
at poll book

Flatten ballots

neck that tabulator will be

able to read

v Do not rush through tabulator

AN
O




Official Primary Ballot

Partisan Office
August 14, 2018
ﬁ}r o o o o
Missing Clerk Initials
Ward 1
Miuricipalty and werd numberts) v Document on Incident Log

Ballot | db
SO v’ Ballot is counted.

Absentee ballot was missing
clerk initials: Processed

Initials of election inspectors

Absentee ballot issued by
mw~

Initials of municipal derk or deputy clerk

ballot-

(If ssued by SVDs, both SWD0s must nitial )




Absentees to Remake

» Marked with red or green pen
» Creatively marked

» Printed on copy paper

» Torn when opening envelope
» Ballots with overvotes

» Braille ballots




=] Remaking Absentees

v Two poll workers work
as a team

v’ Invite observers to
watch

v' Determine voter
Intent




Certification of Voter
Assistance

| certify that | marked or read
aloud this ballot at the request
and direction of a voter who is
authorized under Wis. Stat. §6.82
o receive assistance.

Official Use Section

v Reason for remaking

~— 50 Signature of assistor

#FQ For Official Use Only ballot

° 2 5 Inspecéorsi] !denrifydbaﬂafs ‘/

= @ required to be remade. .

o E 3

11] @ﬁ $ Reason for remaking ballot: Sequentlal number
-g % = Overvoted / T I | k

o %E Damaged WO pO worker

O % x Other

initials
v' Good Ballot/Bad
Ballot sticker

Original Ballot No. or Duplicate Ballot No.

1

mrb mee

Initials of inspectors who remade ballot

Ballot begins on other side.
--------------




Original Envelope for Original

Ball
atlots Ballots that have
that b Dublicated
have been een vuplcate
Dupllmcated Seal in ballot bag with voted
P
ballots when polls close
(Bad Ballots)



Document

Abzentee Ballots Counted

Abszsentee Ballotz Rejected

e e el s v' Sequential number
lames of woters w .':_a..:: te= ballats were rejected (not opened, not counted / Why ba”ot Was remade
No Vo Sigrare___(sgrares o ot e e o) v' Whether voter intent could be

M Whiiness Signature {signatures do not nesd to be l=gible)
M Witness Mams Dpened Tampersed Envelope

Witness Address incompletz (run by Clerk’s Office) _— d ete r m i n e d

Woter Mot Registered (double-checked with Clerk’s Office)
Cec=asz=ad Mo Cerification on Enwelope

Absentes Mot Requested, according to note from Clerk .
e e — Remade Ballot #7- Voter circled
tumed by sormecne other than woter, but not dus to 3 disability

Signsiures of Election Inspeciors who processed sbsendee ballods Candida te nam es I.ns tead 0 F ﬁ//l.ng
in ovals- Determined voter intent-




Closing the Polls

Everyone checks that all ballots have

been counted

v Look around you

v" Check the emergency bin

v' Make sure all carrier envelopes
are empty

v' Make sure every courier bag is
empty
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Used Certificate Envelopes OF PROVISIONAL BALLOTS

Sy Teke Whe carif al bl i o
\the certiy thal the prowtsicnal ballots containe i this envelope wese cas! by woters unable 1o provida th
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We cerly that the enveopes of absetee ballots conained i tis emvelope were ofered for shaction held in
voting at an election held n Ward(s)
the Wards)

of the City of Madison, Dane County, Wisconsin B a I I 0 S Tawn -
e oyt l =T \é'i'l;gi F at County. Wisconsin

ication on each absentee certificate envelope was executed in compd O the day of .
§§e 26 24, 8.87, Wis. Stats. The balots were placed in the proper ballot containers afera To: Election Officials
wofing number was assigned 1o the absentee elector’s name on the poll list aleng with an Eezh prosisional vl wad a:igntda sarial n\.mwrhtgw'in-g P\‘F o Thel Nl wias Redsidad o th
indication that the elector voted absentee. . . . ageraon 2, this back of i Balksl, tha Provisional Badkot Conmifals | En-nm (EL-123). thi Provisenal
From: Madison City Clerk’s Office Ballot Reporting Form [EL-123r). the EL-123 “Provisional 'oting Iniomaton Shief for the eecior, and
lsted o e | nspectons’ Statament [EL-104) prepard and Med by us wilh 1he S0oien s, Eash vaer
Blection Inspectors WD i SRS CINETe (2 Wi 67 o cisen S 2R i Rt s o sl Karioulon, o viar ke o caplaie e of ok D 1 o muricl
- [
must be opened in the same room where votes are being cast at clark no ater than 400 p.m. on ife Friday fokowing e sleciion. Each wiar waa given ihe EL-123s
the polls during polling hours on Electicn Day or, in municipalities Provisional Woting Informraiion Shisst” prapaned by the Wisconsin Elecions Commission.

where absentee ballots are canvassed under §7.52, Stats., ata

Daedthis_____ dayof RS meeting of the municipal board of absentee ballot canvassers
P S P under §7.52, Stats. 1
Exoticn Inepestors or Munieipal Board of Absentes Ballot Canvacsers [Elestion OMiclals) Election
4 Escion sfaas snal annaunce e rame o s aszentse i Inspecters

= been propedy executes, and the absentee voter 5 3 calfied

ecton ccis 2hal o he Eakots and dezostthem In the Eroser Gt Sontaners, 555 E8:3 . O Time opened Datesd fhiss dary of

R e S PP R \/ AI I enve I O p es p I ace d

+ Used certcate envelonss of amsentee vaters who Rave cazt babols snl be pisced In thiz camer enveloss and
Elk.hem IEipiston

158 S e i pals S36 o Span SomlEdan o he absentee bk sanvagE. §57 5113
shie for delvery of this enve! 1o the county clerk by 4 p.m. on the day Tollowing the - - Prowcns balcts of volen unebe o provce e Wsconen dover kosrms o siele dentfcaion cad sumbar
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This form Iz printed on 3 whte enveiope.

et e
. apus h L]
»  The compleied pn 1 ontaning pw plsced m T came

T Ins pe ctor to review

e e R
Murseigal Clerks

|
CERTIFICATE
OF

Red
Absentos
Bag

Original Ballots Digc al‘dEd , REJECTED ABSENTEE BALLOTS
that have been I I —— |

cltne \ulign Fnl 1 County, Wisconsin

Duplicated/Remade by Ballots

for he reasans shown o the Back of
‘aeaigned 2 number and bond on 1he Inspecions” Sxatamant (EL-$04) prapared and fled by us wih tha

Poll Workers Partially torn by voter o

WVoter was issued a 2™ or 3™ ballot

(Bad Ballots) -

[—

O Voters Unable to Register (salmon)

O Election Official Statistics (pink)
O Poll List Corrections (yellow)

O Write-In Tally, if any (yellow)

O Comments & Feedback

O Voters Without ID (blue)

O Payroll

City Clerk

Dated this day e,

AR AA A AR A A A Ak A dddhhrddh ik hh ik

Elscsion lsapectors
» Bk of abenies visters mhich ase reechid pur e of G5, W 3u. stalbe
o i B ey cun

i ek b e, e . e, o viar oy kb et the ol 1 &

Election Returns
Dane County Clerk
Election Returns
iIson

ssicrant & e 0h Pt P alin
ik cartieana araieps shosd b

ot st o it b 50t Sk o s

0O 3 Election Official signatures after each ward

tabulater to access memory stick:

O 3 Election Official signatures
Sticker seal removed from the

0O Seal number recorded

(longest tape including both the zero tape and the results)

et b s suricipal derk aer B polls cose

O Election Day Voter Registration List (white copy)

O Write-In Tally, if any (white copies)

O First Results Tape

T
©
=

Return the following items in this envelope

Seal this envelope Seal this envelope in the ballot bag Mricpa st County Clatn

O 3 signatures after each ward

0O Seal number recorded
O Seal number recorded

in the ballot bag at the end of the night e

O Proofread by at least 3 officials

O Ballot bag serial numbers recorded

O Signed by Chief Inspector

O Signed by at least 3 other officials

O Signed by all who processed absentees
O 3 signatures after each ward

(if one automatically printed)

= Inthe weet of a secoust, the county ek o appropriate Musipel

at the end of the night. i

EL482 | Frs. 30608 | Waczran Eisciorn Corminsice .0, s 7384, Viadince, 1L, SIT0-7384 | £08-381-3000 |
et pl b e | v ko G g

O Inspectors’ Statement

O Absentee Inspectors’ Statement
O Second Results Tape

O Third Results Tape

Thes fisrm is printed on a brown envelope.




Packing Up

v One poll worker will make sure
everything is packed with care

v Supply tote needs to be packed
so Clerk’s Office can quickly
double-check that all
absentees were processed




Packing the Clerk Tote

SN XX

AN

Binders upright

iPad upright

Accordion folders upright

Supply kit flat, holding folders and
binders in place

Tub of | Voted stickers, unissued
voter slips, first aid kit on top of
supply kit

Used Certificate Envelopes placed
on top




Pro Tip

v' The accordion folders and

supply kit are about as wide as
the tote is deep

v" Fill the tote from side to side

v Nothing should be hiding
beneath the supply kit,
binders, or accordion folders
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How Not to Pack Clerk Tote

| .::::: iy

\ Pl Liaom=s Ti\Wt“‘ o

DISTRlCT.




Questions




Record Your Training

O v' Assignment e-mail will
show how to complete

training requirement




Thank you!

Scheduling:
MadisonVotes@cityofmadison.com

Training Questions:
Clerk@cityofmadison.com



mailto:MadisonVotes@cityofmadison.com
mailto:Clerk@cityofmadison.com
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