
2025 Spring Primary



Our Goal

Our goal is that each 
eligible voter will be 
able to cast a ballot 
and have that ballot 
counted.



Pre-Election Work

Note on time sheet, near 
your signature:

▪Time spent highlighting 
absentee voters on poll 
book before Election Day

▪Time spent contacting 
poll workers before 
Election Day



Voter ID Grace Period

Expiration after November 5, 
2024, for Wisconsin driver 
license, Wisconsin ID, U.S. 
passport, or military ID



Clerk’s Office Support

Eric – SE (Wards 1-7, 14-19)

Taylor – NE (Wards 8-13, 20-25)

Thomas – N (Wards 26-39)

Camille – Isthmus (Wards 40-45, 52-56)

Bonnie – Campus (Wards 46-50, 57-61)

Heather – NW (Wards 62-73, 127)

Diana – S (Wards 74-84, 132)

Jen – W (Wards 85-94, 96)

Jim - SW (Wards 95, 98, 100-107)

Nikki – Far W (Wards 108-109, 112-119)



Stagehand Support
Pauly   SE (Wards 1-7, 14-19)

                  S (Wards 74-84, 132)

Patti      NE (Wards 8-13, 20-25)

                 N (Wards 26-39)

Erica      Isthmus (Wards 40-45, 52-56)

                 Campus (Wards 46-50, 57-61)

Tim         NW (Wards 62-73, 127)

                  W (Wards 85-94, 96)

Hatter SW (Wards 95, 98, 100-107)

                  Far W (Wards 108-109, 112-119)



Reverse Directories

▪Technical issues this 
election

▪ If someone cannot be 
found on poll book or 
supplemental, call Clerk’s 
Office (608-266-4220) 



iPads

▪CCB105

▪ You can 
always call us 
at 608-266-4220

▪Modus pilot in 
April



Teams on iPads
1. Click Accept Invitation. Teams will 

ask for a code.

2. You’ll receive an e-mail message 
with that code.

3. Enter the code.

4. Click Accept on permissions 
requested screen.

5. Expect an error message: your sign-
in was successful, but you don’t 
have access. Ignore this message.



Teams on iPads
6. Go back to original e-mail. 

Click on long link in original e-
mail. It’s a direct link to Teams.

7. Sign in using e-mail address that 
received the invitation.

8. Click Next.

9. You may use the authenticator 
app or set up phone to text a 
code.

10.Confirm.



Teams on iPads

11. Enter phone number.

12. Check “receive a 
code.”

13. Next.

14. Enter texted code on 
screen.

15. Next.

16. You’ll see a happy 
green checkmark. 

17. Next. 



Hourly Tracking

▪Ballot table folder

▪Voter slip running totals

▪Absentee running totals

▪ 11:00 & 4:00 reporting

▪Staffing and set-up info on 
back



Inspectors’ 
Statement – page 1

▪Verify seal numbers on front

▪Red lines before opening polls

▪Blue lines at closing



Inspectors’ 
Statement – page 2

▪Number of voters

▪Number of ballots counted

▪ Incident number explaining 
discrepancy, if any

▪Number of provisional ballots

▪Number of registrations



Inspectors’ Statement – page 2

▪Number of absentees counted

▪Number of absentees rejected

▪Do these numbers make sense?

133 57
0 0



Inspectors’ 
Statement – page 3

▪Seal for memory stick bag

▪Serial number on ballot bag

▪Seals put on tabulator cart doors 
after polls closed

▪At least 3 poll worker signatures, 
including Chief Inspector



Inspectors’ 
Statement – page 4

▪Hourly check that number of 
voters equals number of ballots 
counted



Inspectors’ 
Statement – page 5

▪End-of-line officer

▪Elock used to open and close 
the polls

▪Whether polling place 
opened at 7 a.m.



Inspectors’ Statement 
pages 6-14

▪Diary of events

▪ If someone who was not at the 
polling place reads this, they 
should be able to understand 
what happened at that polling 
place on Election Day



Anything Out of the Ordinary



Anything Out of the Ordinary



Anything Out of the Ordinary



Anything Out of the Ordinary



Anything Out of the Ordinary



Anything Out of the Ordinary



Anything Out of the Ordinary



Seal Issues



Equipment Issues



Opening Tabulator Bin



Opening Tabulator Bin



Opening Tabulator Bin



Opening Tabulator Bin



Opening Tabulator Bin



Upset Voters



Upset Voters



Upset Voters



Issues/Non-Issues Raised by Observers



Issues/
Non-Issues 
Raised by 
Observers



Issues/Non-Issues Raised by Observers



Redirecting 
Voters



Redirecting Voters



Absentee Deliveries Not Accepted



Sending Folks Outside 100-Foot Zone



Sending Folks Outside 100-Foot Zone



Mistakes Noted



Mistakes Noted



Mistakes Noted



Mistakes Noted



Sending Poll 
Worker Home



Returning Provisional Voter



Remaking Ballots



Reconciling Voter and Ballot Numbers



Reconciling Voter and Ballot Numbers



Reconciling Voter and Ballot Numbers



Reconciling Voter and Ballot Numbers



Poll Book Reconciliation



Good Things



Good Things



Good Things



Good Things



Absentee Carrier 
Envelope Seal Log

▪Absentee courier will deliver with 
chain-of-custody form

▪Use to double-check that each 
envelope has been processed

▪Attach seal log to absentee 
inspectors’ statement

Wards 20, 21
Fleet Services

12345 2/7/25 JV

54321 2/12/25 DT

83927 2/17/25 TW

47028 2/18/25 CO











Carrier Envelopes

▪Will indicate what section of 
alphabet is enclosed

▪New box on envelope
➢Write time opened, initial

➢Check off when double-checking 
all absentees from envelope are 
processed, initial



Bundle Tracking Sheet

▪ Inside carrier envelope

▪Checklist for processing 
absentees in bundle

▪No need to alphabetize if kept in 
voter slip order (will update form 
for next election)



Used Certificate 
Envelopes

▪ Inside each carrier envelope



Pad of Absentee 
Bundle Sheets

▪Absentee binder



Bundle Tally Sheet

▪Absentee binder

▪Use to add up how many 
absentees have been processed



Poll Book Reconciliation

▪Voter names highlighted on poll 
book because absentee was 
returned should have a voter 
slip number

▪ If no voter slip number, check 
for rejected absentee



New 
Task Sheet



Neatly Pack 
Supplies Task Sheet

▪Assign to the poll worker who 
thinks they have the most 
organized closet

▪ Includes placing all envelopes 
on a table for Chief Inspector to 
review





Clerk Tote

▪Binders upright

▪Accordion folders upright

▪Supply kit upright and flat

▪Unissued voter slips, first aid kit, 
stickers on top of supply kit

▪Nothing buried at bottom of tote



Clerk Tote

▪Empty carrier envelopes lie flat 
on top of neatly packed tote 
contents

▪Used certificate envelopes lie flat 
on top of carrier envelopes



Optional Hour 
of  Training

▪One hour of Board of Canvassers 
meeting

▪CCB 107

▪Friday, February 21

▪4-5 pm or 5-6 pm



Thank you!

E-mail code phrase to 
madisonvotes@cityofmadison.com:

mailto:madisonvotes@cityofmadison.com
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