Madison Police East District
Captain Cory Nelson
809 S. Thompson Drive
Madison, WI 53716

April 30, 2020
Dear Captain Nelson,
We are in receipt via email on April 17, 2020, of the Notice of Declaration of Chronic
Nuisance Premises regarding Harmony at Grandview Commons. As previously
mentioned by my staff, I did not receive the physical copy that was mailed due to our
office being temporarily closed in response to the COVID-19 virus.
Furthermore, I appreciated having the opportunity to meet with your team, Assistant
City Attorney Jennifer Zilavy, and Alder Lindsay Lemmer on April 27th to discuss our
challenges and opportunities in greater detail.
I hereby respectfully submit our request for appeal and have attached our proposed
written course of action that is intended to abate the nuisance activity that is occurring
on or in association with our apartment community.
Sincerely,
Madison East Partnership, LLC

Kevin Newell, Principal

PROPOSED WRITTEN COURSE OF ACTION TO ABATE NUISANCE ACTIVITY AT
HARMONY AT GRANDVIEW COMMONS
As you may be aware, we have recently engaged a new, local management company,
Wisconsin Management Company, Inc. (WMC). Our concerns with the property were
discussed prior to the management change in an effort to formulate a plan to improve
the performance of the property in the neighborhood.
None of the staff of the former management company were retained and a new
manager and maintenance technician were hired shortly after new management began
on January 1, 2020. This new property team is proving to be successful in building
relationships in the community and commanding respect from Residents, treating them
how they would want to be treated personally. We have received positive feedback
from residents via our Community Liaisons that our new management is listening to
them and caring about their needs.
WMC Staff reviewed and audited files and found no management to tenant
correspondence in the files and as such, the new management company relied on their
newly formed relationship with Officer Howard Payne and his team to become familiar
with issues on a daily basis and receive a report weekly of all incidents for review and
follow up. Officer Payne to date has spoken highly of the responsiveness of the new
management team. The three incidents cited in the Notice that you issued, were dealt
with head-on and quickly by management consulting with ownership. 5 day notices
were issued for incidents #1, 2 and 3 immediately after Management became aware.
Please note that there were no prior correspondence, warning letters, or 5 day notices
in the files of those three homes from prior management. Furthermore, WMC had
already identified that
(incident #2) should not continue her residency
and issued a "non-renewal" notice on February 1, 2020. This household vacated as
scheduled on March 31, 2020.
Following the incident on March 17, 2020, with
, WMC issued a letter of
NO TOLERANCE that was distributed to all residents on March 23, 2020. A copy is
attached for your reference.

To abate nuisance activity at our community we propose the following:
•
•

•
•
•
•

•

•

•
•
•
•

•

Strictly follow the WMC Tenant Screening Criteria (a copy is attached for your
reference for Tax Credit Screening).
Provide thorough Resident education at lease signing appointment, going through all
lease clauses and emphasizing how housing can be lost due to lease violations and
those caused by their guests.
Evict, and/or non-renew any tenants with lease violations.
Document all incidents and adhere to good record keeping practices.
Ensure that Camera system is functional and accessible by Management, Madison
PD, and Ownership.
Review placement of current cameras and work with MPD to determine the
appropriate locations for adding 4-7 additional cameras. Cameras to be installed by
July 1, 2020.
Increase management inspection frequency for units, garages and storage lockers:
• (2) times per year for all areas.
• Random inspections of a minimum of 25 units to occur quarterly in addition
to the bi-annual inspections.
• This will begin as soon as the COVID-19 restrictions allow.
Continue to review Monday police report summary provided by Officer Payne, and
document management action taken per incident.
• Attached hereto is the calls to date as received from MPD with the action
taken by management.
• Note that the total calls for service presented to Management/Ownership is
substantially lower than what was covered on our call.
Continue monthly call with MPD, Alder, Owner and management company through
September 2020.
Hire a patrol/security service to begin no later than July 1 to be on site nights and
weekends.
Continue to build relationships and respect with residents.
Continue to add on to community programming.
• Community Liaisons have bi-weekly meetings with Management and
Ownership
• Calendar of events will be announced post COVID-19
Issue letters of thanks to residents monthly beginning in May for compliance with
NO TOLERANCE and tell them we appreciate their help in building a strong and
reputable community.

Harmony at Grandview Commons
Police calls / Action taken - results
Incident #

Create Date Time Type

Address

Action

2019-00444925

10/26/2019 12:53 911 Disconnect

MILWAUKEE ST

Previous MGMT

2019-00444936

10/26/2019 13:04 911 Abandoned Call

MILWAUKEE ST

Previous MGMT

MILWAUKEE ST

Previous MGMT

MILWAUKEE ST

Previous MGMT

4/20/2020
Results - Current / Future
Plan of Action
No action taken
No action taken

2019-00458171

11/4/2019 17:28 911 Call Unintentional

No action taken
2019-00471034

11/13/2019 18:15 Missing Juvenile/Runaway

No action taken
2019-00474787

11/16/2019 9:21 911 Call Playing w/Telephone

MILWAUKEE ST

Previous MGMT

2019-00479987

11/20/2019 6:47 Information

MILWAUKEE ST

Previous MGMT

No action taken
No action taken
2019-00486761

11/24/2019 23:01 Check Property

MILWAUKEE ST

Previous MGMT

2019-00486783

11/24/2019 23:30 Burglary Residential

MILWAUKEE ST

Previous MGMT

No action taken
No action taken - no apt #
2019-00492082

11/29/2019 3:11 Traffic Stop

MILWAUKEE ST

Previous MGMT

2019-00506250

12/9/2019 14:31 Repo

MILWAUKEE ST

Previous MGMT

No action taken
No action taken
2019-00512114

12/13/2019 15:09 911 Call Unintentional

MILWAUKEE ST

Previous MGMT

2019-00516346

12/16/2019 19:06 Damage to Property

MILWAUKEE ST

Previous MGMT

2019-00528791

12/26/2019 8:52 911 Call Question

MILWAUKEE ST

Previous MGMT

MILWAUKEE ST

Previous MGMT

No action taken
No action taken - no apt #
No action taken
2019-00530878

12/27/2019 19:28 911 Call Unintentional

No action taken

March 23, 2020
Dear Residents of Harmony at Grandview Commons,
As you are aware, we have had some serious incidents occur in our community in the past
month and we need your help to initiate a change and make a difference in our
neighborhood. These incidents have involved individuals who are not on the lease or
authorized to live at our community.
Please understand that going forward a strict no tolerance policy will be in force and anyone
who is found to have someone living in their leased apartment at Harmony at Grandview
Commons will be evicted or be denied renewal of their lease. You may at times, find yourself
in a situation where friends or family approach you with housing needs and ask to live under
your roof. Please understand that if you allow them to move into your home without being
on the lease, they are putting your housing in jeopardy and once we learn of it, you will need
to move.
We appreciate and acknowledge that many of our residents at Harmony are in complete
compliance with the terms of their lease and we are happy you have chosen to make your
home with us. If you are aware of anyone around you in our community that is not on a lease
and shouldn’t be residing in our community, please notify your property manager.
We are working closely with the City of Madison Police and if there is a call to your home, the
police will be monitoring who is in the home and notifying our management team. We also
receive notifications of all police calls to our community weekly and will follow up with the
police for explanation and issue eviction notices accordingly.
Your community property manager is now being aided by her Regional Manager, the Director of
Property Management and the Director of Business Development for Wisconsin Management
Company, Inc., as we need to see a shift in the crime frequency at Harmony at Grandview
Commons under new management for 2020.
Please help us make a difference for you!
Sincerely,
Your Wisconsin Management Company Property Management Team
Lauri Stamps, Property Manager
Tim Szeklinski, Regional Manager
Alicia Reed, Director of Property Management
Andi Simmons, Director of Business Development

