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Our Agency’s Operating Budget Overview
(4 separate operating budgets)

1. Engineering Division
2. Landfill
3. Sewer Utility
4. Stormwater Utility



Engineering Division Operating Budget

As of January 2025, our agency maintains a $6,061,661 operating 
budget across 4 budgeted services:

Service Operating Budget

Engineering & Administration $3,735,731

Private Development $1,142,419

Facilities Management $694,762

Facilities Operations & 
Maintenance

$488,749

TOTAL $6,061,661



Engineering & Administration Gr
Green & 
Resilient

2025 Total Operating Budget

$3,735,731



Private Development Gr
Green & 
Resilient

2025 Total Operating Budget

$1,142,419



Facilities Management Gr
Green & 
Resilient

2025 Total Operating Budget

$694,762



Facilities Operations & Maintenance Gr
Green & 
Resilient

2025 Total Operating Budget

$488,749



Engineering Division Operating Budget by Fund

We are a general fund agency. This means our operations are primarily 
funded by City levy. In addition, our budget includes other funding 
sources from charges for services and miscellaneous revenue.

Fund 2025 Adopted Budget

General Fund $6,061,661

Charges for Services $58,000

Misc Revenue $210,000

TOTAL $6,329,661



Landfill Operating Budget

As of January 2025, our agency maintains a $1,229,848 operating 
budget across 1 budgeted service:

Service Operating Budget

Landfill Management & 
Maintenance

$1,229,848



Landfill Management & Maintenance Gr
Green & 
Resilient

2025 Total Operating Budget

$1,229,848



Landfill Operating Budget by Fund

We are an Other Restricted Fund agency. This means our operations 
are primarily funded by special charges. In addition, our budget 
includes other funding sources from fund balance, interest and late 
fees.

Fund 2025 Adopted Budget

Landfill Remediation Charge $660,000

Late Fees $3,000

Interest Revenue $182,000

Fund Balance Applied $384,848

TOTAL $1,229,848



Sewer Utility Operating Budget

As of January 2025, our agency maintains a $63,020,990 operating 
budget across 2 budgeted services:

Service Operating Budget

Sewer Engineering & Admin $18,651,455

Sewer Operations $44,369,535

TOTAL $63,020,990



Sewer Engineering & Admin
Gr

Green & 
Resilient

2025 Total Operating Budget

$18,651,455



Sewer Operations
Gr

Green & 
Resilient

2025 Total Operating Budget

$44,369,535



Sewer Utility Operating Budget by Fund

We are an enterprise agency. This means our operations are primarily 
funded by charges for services. In addition, our budget includes other 
funding sources including special assessments, late fees, interest and 
sales/trade-ins of assets.

Fund 2025 Adopted Budget

Charges For Services $61,011,490

Licenses and Permits $19,500

Special Assessments & Late Fees $790,000

Interest Revenue $1,150,000

Other $50,000

TOTAL $63,020,990



Stormwater Utility Operating Budget

As of January 2025, our agency maintains a $22,540,564 operating 
budget across 2 budgeted services:

Service Operating Budget

Stormwater Engineering & 
Admin

$17,477,775

Stormwater Operations $5,062,789

TOTAL $22,540,564



Stormwater Engineering & Admin
Gr

Green & 
Resilient

2025 Total Operating Budget

$17,477,775



Stormwater Operations
Gr

Green & 
Resilient

2025 Total Operating Budget

$5,062,789



Stormwater Utility Operating Budget by Fund

We are an enterprise agency. This means our operations are primarily funded by 
charges for services. In addition, our budget includes other funding sources 
including special assessments, late fees, interest and sales/trade-ins of assets.

Fund 2025 Adopted Budget

Charges For Services $21,116,298

Licenses and Permits $2,000

Intergov Revenue $1,250

Fine Forfeiture Asmt $555,040

Invest Other Contribution $715,000

Misc Revenue $975

Other Finance Source $150,000

TOTAL $22,540,564



Our Agency’s Capital Budget Overview
(6 separate capital budgets)
 
1. Facilities Management
2. Major Streets
3. Bicycle & Pedestrian
4. Engineering-Other
5. Sewer Utility
6. Stormwater Utility



Facilities Management Capital Budget

As of January 2025, our agency maintains a Capital Budget of 
$7,966,600 across 14 Projects and Programs.



CCB Improvements Gr
Green & 
Resilient

2025 Program Capital Budget

$350,000



Election Operations Center Eg
Effective 

Government

2025 Program Capital Budget

$250,000



Electric Vehicle (EV) Charging 
Infrastructure

Gr
Green & 
Resilient

2025 Program Capital Budget

$370,000



Energy Improvements Gr
Green & 
Resilient

2025 Program Capital Budget

$3,950,000



General Facility Improvements Gr
Green & 
Resilient

2025 Program Capital Budget

$370,000



Fire Facility Improvements Gr
Green & 
Resilient

2025 Program Capital Budget

$340,000



Park Facility Improvements Gr
Green & 
Resilient

2025 Program Capital Budget

$450,000



Police Building Improvements Hs
Health & 

Safety

2025 Program Capital Budget

$350,000



Streets Facility Improvements Gr
Green & 
Resilient

2025 Program Capital Budget

$1,100,000



Horizon List Planning

2025 Program Capital Budget

$50,000

Eg
Effective 

Government



Madison Municipal Building Facility 
Improvements

2025 Program Capital Budget

$50,000

Cc
Culture & 
Character



Reserve Fund to Maintain 
Temporary Shelter Facilities

Nh
Neighborhoods 

& Housing

2025 Program Capital Budget

$300,000



Senior Center Building Improvements

2025 Program Capital Budget

$36,600

Cc
Culture & 
Character



Major Streets Capital Budget

As of January 2025, our agency maintains a Capital Budget of 
$48,354,000 across 8 Projects and Programs.



Bridge Repair

2025 Program Capital Budget

$260,000

Eg
Effective 

Government



High Point/Raymond/Mid Town Lt
Land Use & 

Transportation

2025 Project Capital Budget

$595,000



John Nolen Drive Lt
Land Use & 

Transportation

2025 Project Capital Budget

$11,485,000



Park Street, South Lt
Land Use & 

Transportation

2025 Project Capital Budget

$6,183,000



Pavement Management Lt
Land Use & 

Transportation

2025 Program Capital Budget

$15,465,000



Pleasant View Road – Phase 2 Lt
Land Use & 

Transportation

2025 Project Capital Budget

$1,050,000



Reconstruction Streets Lt
Land Use & 

Transportation

2025 Program Capital Budget

$12,866,000



Regent Street Lt
Land Use & 

Transportation

2025 Program Capital Budget

$450,000



Bicycle & Pedestrian Capital Budget

As of January 2025, our agency maintains a Capital Budget of 
$12,117,000 across 5 Projects and Programs.



Badger Rusk Path Lt
Land Use & 

Transportation

2025 Project Capital Budget

$1,120,000



Bikeways Program Lt
Land Use & 

Transportation

2025 Program Capital Budget

$600,000



Sidewalk Program Lt
Land Use & 

Transportation

2025 Program Capital Budget

$5,025,000



Troy Drive Railroad Bridge Lt
Land Use & 

Transportation

2025 Project Capital Budget

$4,250,000



West Towne Path – Phase 2 Lt
Land Use & 

Transportation

2025 Project Capital Budget

$1,122,000



Engineering – Other Capital Budget

As of January 1, 2025, our agency maintains a Capital Budget of 
$2,415,000 across 3 Programs.



Equipment & Vehicle Replacement Gr
Green & 
Resilient

2025 Program Capital Budget

$2,205,000



Median Fence Repairs

2025 Program Capital Budget

$50,000

Hs
Health & 

Safety



Warning Sirens

2025 Program Capital Budget

$90,000

Hs
Health & 

Safety



Sewer Utility Capital Budget

As of January 2025, our agency maintains a Capital Budget of 
$5,148,000 across 8 Projects and Programs.



Citywide Pumping Stations – 
Emergency Power Stationary Generators

2025 Program Capital Budget

$61,000

Eg
Effective 

Government



Lift Station & Force Main 
Rehabilitation and Replacement

2025 Program Capital Budget

$1,390,000

Eg
Effective 

Government



Sewer Access Improvements

2025 Program Capital Budget

$82,000

Eg
Effective 

Government



Sewer Backwater Valve 
Reimbursement

Gr
Green & 
Resilient

2025 Program Capital Budget

$40,000



Sewer Impact Fee Districts

2025 Program Capital Budget

$20,000

Eg
Effective 

Government



Sewer Reconstruction Gr
Green & 
Resilient

2025 Program Capital Budget

$1,695,000



Trenchless Sewer Rehabilitation Gr
Green & 
Resilient

2025 Program Capital Budget

$1,810,000



Utility Materials Handling Site Gr
Green & 
Resilient

2025 Project Capital Budget

$50,000



Stormwater Utility Capital Budget

As of January 2025, our agency maintains a Capital Budget of 
$6,171,000 across 6 Projects and Programs.



Citywide Flood Mitigation

2025 Program Capital Budget

$2,060,000

Eg
Effective 

Government



Lower Badger Mill Creek Pond at
Mineral Point Road

Gr
Green & 
Resilient

2025 Program Capital Budget

$1,800,000



Storm Sewer System Improvements

2025 Program Capital Budget

$500,000

Eg
Effective 

Government



Stormwater Quality System 
Improvements

Gr
Green & 
Resilient

2025 Program Capital Budget

$1,135,000



Street Cleaning Equipment - Streets Gr
Green & 
Resilient

2025 Program Capital Budget

$596,000



Warner Lagoon Dredging Gr
Green & 
Resilient

2025 Program Capital Budget

$80,000



Engineering Division
Additional Budget Resources



Upcoming Budget Concerns

The following budget concerns are important for Alders to be aware of:

• Rising sewer utility rates, majority of which is resulting from treatment 
charges from Madison Metro Sewerage District (other MMSD)

• Long term capital investments by Storm Water Utility to improve flood 
resilience city-wide; recommendations through watershed studies

• Long term maintenance capacity of facilities, especially keeping energy-
use investments functioning properly – EV chargers, solar, etc.

• General maintenance of infrastructure as older areas of City reach end of 
service life (especially post-WW2 construction) and the City continues to grow



Engineering Division Budget Resources

• 2025 Adopted Operating Budget links
• Engineering
• Landfill
• Sewer Utility
• Storm Utility

• 2025 Adopted Capital Budget links
• Facilities Management
• Major Streets
• Bicycle & Pedestrian
• Engineering Other
• Sewer Utility
• Stormwater Utility

https://www.cityofmadison.com/finance/documents/budget/2025/operating/OpEx2025-Engineering.pdf
https://www.cityofmadison.com/finance/documents/budget/2025/operating/OpEx2025-Landfill.pdf
https://www.cityofmadison.com/finance/documents/budget/2025/operating/OpEx2025-Sewer.pdf
https://www.cityofmadison.com/finance/documents/budget/2025/operating/OpEx2025-Stormwater.pdf
https://www.cityofmadison.com/finance/documents/budget/2025/capital/Adopt2025C-Engineering-FacilitiesManagement.pdf
https://www.cityofmadison.com/finance/documents/budget/2025/capital/Adopt2025C-Engineering-MajorStreets.pdf
https://www.cityofmadison.com/finance/documents/budget/2025/capital/Adopt2025C-Engineering-BicycleandPedestrian.pdf
https://www.cityofmadison.com/finance/documents/budget/2025/capital/Adopt2025C-Engineering-Other.pdf
https://www.cityofmadison.com/finance/documents/budget/2025/capital/Adopt2025C-Sewer.pdf
https://www.cityofmadison.com/finance/documents/budget/2025/capital/Adopt2025C-StormwaterUtility.pdf


Jim Wolfe,  City Engineer
jwolfe@cityofmadison.com, (608) 266-4099

Stay Connected!

mailto:jwolfe@cityofmadison.com
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