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M d Madison Water Utility
ea Paterson Street Ops Center

= Iu n-t Meeting Minutes

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: 6/21/17

Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Project Activity Descriptions.
A. Project Investigations of Metro Transit Facility — June/July
B. Transit Facility Needs Assessment — Program Verification — July
C. Conceptual Design — August/September
D. Capital Improvement, Phasing, and Budget Plan — September/October
2. Owner’s Representatives
A. Matt Gall, Jon Evans, Jeff Daniels, Jim Fink, & Crystal Martin
3. Communication Protocol:
A. All Owner’s Representatives + Mead & Hunt Team Contacts
B. Preference is for Email communications
1) Email subject line shall be “MFS 1101~
C. Texting shall be used for emergency and/or immediate needs only.
D. Preferred meeting days/times are Wednesday’s with a 9 AM standing meeting, planned
for every 2 weeks, at the Madison Water Utility.
1) However, the Last Wednesday of the month are too busy and shall be avoided.
E. City of Madison and MMT should bring PR staff together for web communications and
development of the “message” to the public in order to describe the hazards of the
building and bus driving.
4. Scope of Work Summary / Project Investigation / Program Verification / Goals of the Study
Discussion:
A. Project Investigation
1) Facility Study — Assessment scheduled for June 30" — 8:30 is the preferred time
as it is after Bus Driver Pull-out
B. Goal of the study is to stay within the current building envelope.
C. Administrative Offices in the 1245 Mullins Building shall remain, since they just signed a
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G.

H.

B.

C.

long-term 20 year lease to alleviate overcrowding. Remodeling is happening through this
summer.
The Study is looking for a 20-year plan.
Meeting with the City Planning Department early is advised by the design team to
understand how the project will fit in with the City’s Master-Plan studies and references
for development — Planning/Zoning, UDC, and historic pre-design meeting anticipated.
1) Meeting with the City of Madison Development Assistance team is advised to
hold off until late summer when some concept plans are developed.
2) This is advised as a good course of action also for meeting with the Alders.
3) Chuck Camp from MMT will want to be included in meetings with the Alders.
Desire is to pursue energy savings methods — solar on the roof in particular.
They would like to transition to electrical buses in the future. Louisville, KY is a good
point of reference for their transition.
The final part of the project shall create definable, stand-alone projects with phasing
directives, yet allow for flexibility as funding becomes available.

Outreach meetings and communications with employees plan
A.

All-Staff Communications are difficult with a 24-hour operation and shift options:

1) Their staff is comprised of 70-80 mechanics on 4 shifts, and 357 drivers on 3
shifts.

2) Wall postings notifying the staff is also their best communication mechanism with
the drivers.

3) Operations Supervisors only meet quarterly; Maintenance Supervisors meet
monthly; summer training is happening throughout the summer, so they are
collectively together, yet busy with training.

4) Monday’s are challenging in general as they are full of meetings.

5) The Last Wednesday of the month are also full of meetings, and shall be
avoided.

6) Design workshops may need to shift to the beginning of August.

MMT shall prep staff with an High-Level All-Staff Meeting

1) Anticipated for the week of July 10th.

2) Mead & Hunt shall provide a one-page bulleted plan describing the process and
follow up meetings.

Questionnaires shall be distributed to staff.

1) Paper is the best distribution mechanism for them.

2) Supervisors should provide guidance on the purpose and ideas to be generated
on the questionnaires.

3) Most of the staff is transient, so questionnaires should be more specific and less
about administrative work areas.

4) As advised by the design team, the questionnaire shall be a mix of subjective
questions and objective-identifiable questions to provide the best report of
metrics for the re-programmed building.

D. Staff/Department Program Listening Workshops shall than take place to discuss the

questionnaires and provide some follow-up on what was understood from the
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questionnaires and prioritize the various requests.

E. Supervisors shall participate in bi-weekly Wednesday meetings to work through program
development and prioritize organization of the building.

F. A summary all-staff meeting shall be provided to lay out the final outcome of the study for
the staff.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AIA, NCARB
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Mead
&Hunt

Sign-in Sheet

Project name: Madison Metro Transit Facility Study

Project location: Madison, Wisconsin

Project numbers: PO #: 17001729-00
M&H: 4503500-170148.01

Date: June 21, 2017

Client: Madison Metro Transit

Client representative:

Matt Gall/Jon Evans

Mead & Hunt, Inc. manager: Richard Lundeen

Mead & Hunt, Inc. phone: 608-273-6380

Name {Plasse print) Representing Telephone E-mail_
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M d Madison Water Utility
ea Paterson Street Ops Center

= Iu n-t Meeting Minutes

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: 7/19/17

Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Sign-In and Distributions
A. Distributed Meeting Minutes from June 21, 2017 Meeting
B. Distributed “Draft” questionnaires for Administration, Maintenance and Bus Drivers
C. Stacey will upload all documents, agendas, minutes, etc. to the Sharepoint site.

2. Current Project Activity Status
A. A/E team and Kueny building investigation of the Metro Transit Facility and walk-thrus are
complete.

B. The questionnaires were distributed with minor adjustments discussed.

1) Comments should be returned to Mead & Hunt by the stakeholders by Friday
July 21st,

2) Mead & Hunt will make the modifications and return for mass distribution on
Monday, July 24,

3) Staff shall return the questionnaires by Thursday, August 3 at 2pm, and shall be
sent to Mead & Hunt.

C. All staff meeting did not take place the week of July 10t as initially planned, but Metro will
work on having that announcement yet this week, by the 21st. One page document for
reference was sent, but got lost in the shuffle.

D. Staff Interview meetings will begin the week of August 7.

1) A matrix was developed (see attached) to catch as many of the employees as
possible, covering the Facilities group, the Operations/Administrative/Supervisors
groups, Drivers, and Maintenance.

2) Dates selected were August 7th, 9t 10th, 11th, 14t and 17t at 9am, 12Noon, and
1pm, with one evening session at 11pm.

3) The facilities group will meet at 2114 Pennsylvania Avenue. Operations will meet
in the Office Conference Room. Drivers will meet in the Driver’'s Lounge.
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Maintenance will meet in the Maintenance Lounge.

4) Assistance was requested for making up the Notice Posting Sheets and Sign-
ups. Mead & Hunt agreed to create these.

5) The Facilities group will be interviewed based on how they maintain the building
and common repair areas based on functional use. They currently are not
intended to be housed in the 1101 facility.

E. Kueny’s Operation Observation will take place sometime between the 9t and 11t It was
reminded that the service lane starts around 4pm.

F. Revit model is in development. The Laser scan and field survey are showing some
inconsistencies compared to the Structural Revit model provided. We should have
enough information to develop from scratch off of the data provided now though.

G. Roofing Replacement Project: Stacey will be reviewing/walking the roof with Andy
Weisensel of Firestone Roofing to determine extent of replacement and replacement
methods. From there we will set up a time for Roof Membrane cores to determine the
viability of the insulation and sub-materials. Many options are available, it will be a
determination on cost and value. White roofs have some benefits over black and
ballasted system. PV on the roof may also have other requirements to consider as well.
Andy will work with Stacey on getting a series of recommendations pulled together for
consideration.

H. The meeting with the City — DAT Meeting is scheduled for August 3 for a %2 hour time
slot. Drawings for discussion will be sent by July 28". We will want to focus on the hot-
button topics and Planning Department requirements that will affect the budget and
phasing development.

3. Current Schedule was reviewed and the group is tracking.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AIA, NCARB
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Mead
&dHunt

Project name: Madison Metro Transit Facility Study
Project location: Madison, Wisconsin

Project numbers: PO #: 17001729-00

Sign-in Sheet

M&H: 4503500-170148.01

Date: July 19, 2017

Client: Madison Metro Transit
Client representative: Matt Gall/Jon Evans

Mead & Hunt, Inc. manager: Richard Lundeen

Mead & Hunt, Inc. phone: 608-273-6380

Name (Plaase print)
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M d Madison Metro Transit - Facility Study
ea General Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit
Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380

Madison Project PO#: 17001729-00 Date: August 2, 2017

Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. August 14th — 1pm to 3pm for drivers, all time changes verified for August 9th, 11th, 14th, & 17t
2. Training room may be an alternative location for the OPS & Maintenance interviews.
3. Firestone will coordinate coring of existing roof on or before August 14th.

A. Does have some rusted deck

4, DAT meeting 126 S. Hamilton — Tim Parks
A. City of Madison projects are held to a higher standard
B. Crystal Martin, & Jim Fink, Jon Evans & Matt Gall, KSD, Rich & Stacey and Melissa
attended meeting.
C. PV units will be a separate project
1) Saw tooth area adding daylighting — Visible from E. Washington Avenue.
2) Discussed thresholds for City process — UDC district administrative reviews vs.
full review process.
3) 4,000 s.f. site area disturbance threshold for storm water and landscape and
lighting design upgrades to current City standards.
4) A private storm water line that serves adjacent properties is located under the
Bus Garage (to be verified).

5. Where does buildings and grounds fit in new project layouts? - Satellite facility still viable
A. 14,000 sq. ft. current rental space
B. Facility maintenance — 10 staff
C. Yes, optimal to move back to 1101
D. Matt Gall will tour Pennsylvania Avenue location following the 9:00 a.m. meeting
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6. Thursday at 4 p.m. for pickup of questionnaires (Stacey)

7. Pipe scoping - $9,900 of underground storm and sanitary
A. Hooper construction has full plans of locations and sizing and condition.

8. City individual property for energy consumption behind Olbrich Gardens - #1 in gas usage, a 1
megawatt PV system is the goal and used entirely on the property.
A. Solar hot water system desirable for showers and vehicle cleaning.

9. Next steps:
A. August 16th — smaller group — 10-11:30, stakeholder/supervisors informational download.
B. August 23rd — initial design discussions (PowerPoint)
C. Sept. 6th - project narratives (first options)
D. Sept.13th - (final drafts)

Respectfully submitted,
MEAD & HUNT, Inc.
Richard Lundeen, AlA
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Mead
&dHunt

Project name: Madison Metro Transit Facility Study
Project location: Madison, Wisconsin

Project numbers: PO #: 17001729-00

Sign-in Sheet

M&H: 4503500-170148.01

Date: August2, 2017

Client: Madison Metro Transit
Client representative: Matt Gall/Jon Evans

Mead & Hunt, Inc. manager: Richard Lundeen

Mead & Hunt, Inc. phone: £08-273-6380

Sign-in form MMT Kickoff doc
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M d Madison Metro Transit - Facility Study
ea DAT Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 3, 2017

Attendees: Crystal Martin. Jim Fink, Jon Evans, Matt Gall, KSD, Melissa Destree, Richard Lundeen
and Stacey Keller.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:
1. Explanation of the project to DAT committee.

2. Zoning
A. Trigger points for current zoning code requirements are: Limiting to 10% change to the
building or 10% of re-work site/parking requires no change to landscape brought up to
current code.
B. UDC will trigger its own requests — District 8
C. Only the sides for screening of rooftop mechanical equipment is currently required. Any
additional requirements are by UDC.

3. There are private storm drains that exit under the Metro Transit building.
A. Private storm water line for adjacent properties owned by Mullins and MG&E.
B. Need to establish an agreement of shared storm water and to verify existence of line.

4, Disturbing 4,000 sf of surface area on the Transit Site will trigger particulate removal for storm
water requirements for this site.
A. Likely no particulate separation tank will be needed if storm water piping is replaced.

5. Need to establish the neighborhood priorities with neighborhood organizations and local Alders.

6. Current Site lighting will meet zoning requirements.
A. Photometrics will be required for UDC application is required.

7. Crystal stated that the Metro Department’s intent:
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A. They are hoping to be good neighbors to existing neighbors and future development.

B. Federal funding has been reduced, therefore causing Metro Transit to review the existing
bus garage use for 20 plus years.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AIA, NCARB
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M d Madison Metro Transit - Facility Study
ea Management Debrief Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 16, 2017, 9:00 a.m.
Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:
1. Review of Meeting Minutes from last management meeting
a. No walk-through of the building required, as management already moves through that
space.
2. Aside from the Alders, City Finance Manager also needs to see the conditions of the space to
gain support.

3. No funding shows in the budget for the project in the upcoming year
a. Aside from the roof next year
b. This study needs to get put on the road and get funding
4. Further review meeting minutes required.
5. Review of graphic summary of conclusions: most important aspects for change
a. Safety/security
b. Ventilation/ air quality
c. Bathrooms
6. Some operational things could happen right away
a. This would boost morale
b. People would see the interviews actually resulting in changes
7. Administration Area
a. Dispatch — flow of work was the discussion
b. Kiosk check-ins were brought up
i. Management response: not great because the dispatchers need to keep eyes on
people coming in (uniform issues/ reasonable suspicions)
ii. More man power would be needed if kiosks were added and dispatch area was
expanded
c. Training Facility
i. Found it could be offsite
ii. Site needed for initial behind the wheel training.
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iii. There are 3 potential options, remodeled area in existing building, fire station
maintenance or new administration office area.
iv. Maybe training room in the fire station across the street (2020 move)
1. Could also be a maintenance location
8. Maintenance
a. Air quality/safety are the biggest issues
Union issues need to be addressed for some of the complaints heard
Parts are an issue: “just in time” work flow is not working for the maintenance group
Organizational changes could be relatively inexpensive
Due to air quality > ventilation needs help
Wash rack needs to move
i. Financial case can be easy
1. No more mirrors lost
i. Move could help make the space up to code and change to left hand turns
ii. Vaults could be directly next to the cash house
g. Ventilation is difficult because none of the walls go to the deck
9. Parking will still be an issue unless more space can be added to the building
a. Auction parking could be off-site
i. Not seen as a large issue as it primarily occurs off-site unless it is a slower
summer month
10. Chassis flushing system is needed and can help reduce some particulate issues and tracking of
road grime.
11. Food/ fitness/ library are all desires of Bus drivers.
12. Locker rooms/toilets = need more capacity
13. Uniform cleaning drop off/ pick up may need to move from the hallway
14. Locker rooms on the first floor may be proposed for greater efficiency
15. Chilled/filtered water desired for water bottle filling — could be an easy quick fix right away
16. Bottle fill stations/towels to clean buses in the back could help workflow efficiency
17. Has there been thought of adding a radiant floor, if the existing concrete floor is replaced?
18. August 23 big bubble conceptual ideas
a. No matter the types of changes, there won’t be any inexpensive solutions due to deferred
maintenance.
b. A structural engineer is looking at the capabilities of a mezzanine placed in the old
foundry area
19. An overall discussion of the future of the maintenance department regarding staffing and parts
departments.
20. Talk through phasing
a. What really has to happen?
b. Big things need to happen in the summer
c. Alot would be based on what kind of staging could be done (space available)
d. Where are their facilities for temporary use by Metro Transit during renovation of existing
building.
e. Across the street in the existing Fire Department Maintenance building:

o oo o
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i. Could be buildings/ Grounds/ Training
i. Not maintenance —too hard to manage on both sides of the street (jay-walking
concerns)
ii. Building would be available in 2020.
f.  Nekoosa Trail facility is being planned for articulated and electric buses, but no
construction time lines have been set.
21. Preliminary Proposed schedule (to be broken down into smaller projects):
a. 2018 | Roof
b. 2019 | Infrastructure/ Wash bay/ HVAC
c. 2020 | Building (maintenance update)
d. 2021 | Drivers/ Administration/ Ops

Respectfully submitted,
MEAD & HUNT, Inc.
Kindall Shannon, Associate AIA
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Mead
&tHunt

Sign-in Sheet

Project name: Madison Metro Transit Facility Study

Project location: Madison, Wisconsin

Project numbers: PO #: 17001729-00
M&H: 4503500-170148.01

Date: August 16, 2017

Client: Madison Metro Transit
Client representative: Matt Gall/Jon Evans

Mead & Hunt, Inc. manager: Richard Lundeen

Mead & Hunt, Inc. phone: 608-273-6380

. Name (piease print) Representing Telephone E-mail
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M d Madison Metro Transit - Facility Study
ea General Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 23, 2017

Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Meeting minutes from the Aug 16th, 2017 meeting distributed.
2. General Project activity status discussed and reviewed.
3. Budget/Advocacy Efforts in favor of the project:
A. The whole team and stakeholders need to work with the City council on reminding them

that the Metro Facility is staying in place at the 1101 East Washington location and is a
high priority for fixing/repairing.
The long-term plan is to maintain this facility for 20 years.
The 2018 budget items have already gone through the City Facilities Department for
review, and Jeanne reinforced the importance of the Metro Facility’s needs.
Metro has also been working on their budget cycles, with adjustments made to the reality
of Federal funding percentages versus idealized funding.
April 2018 will be the forthcoming deadline to submit requests for the 2019 budget cycle.
It will be important to articulate and itemize the priorities of the project to alleviate poor
working conditions:
1) Air quality and other issues with the Service Lane within the mechanics working
area.
2) Left hand turns versus right hand turns safety benefits.
3) Heat exhaustion is a real problem with the current mechanical systems,
especially apparent with the OSHA required offset of workers going through 10
gallons of Gatorade per working shift in the summer months.

4. Temporary facility options were preliminarily discussed. Facilities available/abandoned in 2020:

A.

Fire Maintenance Building across the street has a great adjacency advantage. However,
it is too small for bus maintenance clearance requirements, and it is in very poor
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condition.

B. Fleet Maintenance on First Street is another good option. It is in good condition. It may
still not have the clearance requirements or adequate lifts for bus maintenance, but may
be adequate for overflow bus storage regardless.

C. These requests will need to be submitted quickly and early, to prevent other city agencies
from obtaining their use.

D. Ultimately the cost of phasing is significant, and reuse of already City owned property will
help in the maintaining budgets.

5. Review of Concept Designs:
A. Three overall options presented:

1) Fix/repair/replace systems of the current layout.

2) Build a small addition to move the Service Lane and then Fix/repair/replace
systems of the current layout.

3) Build a small addition to move the Service Lane and then move the Maintenance
Department to a central area for through-service drive lanes.

B. Program Discussion:

1) 285 bus fleet is the goal. The plan for Nakoosa is to hold (70) 40 foot buses OR
(50) Articulating Buses.

2) Melissa requires more specific information to finalize her administrative area
program document. She will send an email for Crystal (or others) to fill in. ltems
of note are more specific staff counts, gender-equity break-down, and shift
breakdowns.

3) Melissa discussed her concept for administrative/dispatch layouts, being more
“flower” or centrally organized with drivers at the center versus in/out at one end
and flooding down, as currently organized.

4) Current space needs may actually fit in the existing two-story area, if the tool
room is relocated.

5) If space needs cannot be met, the training functions and space needs have no
immediate adjacency needs and could be located at 1245 and not affect
functionality or work efficiencies.

6) Mechanics likely need their own break area, since their work-in-progress dirt/oil
covered uniforms tend to mess up furniture and can then unknowingly transfer to
non-mechanic staff.

C. All stakeholders agreed the three options represent expectations and are good to move
forward. The final bus counts will be pertinent information when presenting to the TPC
for final decisions.

6. Next steps/meetings:
A. The design team should plan for the October 11t TPC board meeting for an overview
presentation. They meet at 5PM at the Library.
B. The major stakeholders should preliminarily review the content to present to the TPC
meeting the week before: October 5t at 1PM.
C. Areview of the next level of development for maintenance will need to take place. This
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will primarily involve Jeff Butler as the major stakeholder with Jon Wallenkamp and the
Mead & Hunt team.

D. A review of the next level of development for administrative and support areas will need

to subsequently take place with Crystal as the major stakeholder with Melissa Destree
and the Mead & Hunt team.

Attachments: Concept Design PowerPoint from the meeting, “Option” Concept Plans, Draft Administrative
Program Spreadsheet.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AlA
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Project name: Madison Metro Transit Facility Study

Sign-in Sheet

Project location: Madison, Wisconsin

Project numbers: PO #: 17001729-00
M&H: 4503500-170148.01

Date: August 23, 2017

Client:

Madison Metro Transit

Client representative: Matt Gall/Jon Evans

Mead & Hunt, Inc. manager: Richard Lundeen

Mead & Hunt, Inc. phone: 608-273-6380
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M d Madison Metro Transit - Facility Study
ea General Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: September 6, 2017

Attendees: Jeff Butler, Jim Fink, Crystal Martin, Jon Wallenkamp, Rich Lundeen, Stacey Keller,
Matt Gall

The attached report represents this writer's interpretation of items discussed during the meeting. Any

corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. All general concepts plan to use the existing footprint as-is, with limited additions.
A. Segregating the service lane is a high priority.
B. They need more maintenance bays to service buses.
1) Although many hoists sit empty on 2" and 3 shift due to available mechanic
types on those shifts.
C. Tire shop and paint shops have some flexibility in adjacencies.
1) They only paint panels in the paint shop and could be smaller. A drive-through
configuration is not required. A 12’ wide x 20’-24’ long space would be viable.
2) The Body Shop DOES need a full bus space with pull in/out capability. A full 60°
long body bay would be helpful.
D. All options show 223 bus stalls. All buses should be shown to be 40’ long.
All schemes can show 6 maintenance bays in the current Maintenance B area.
F. A mezzanine can be added above the bus storage area in the Gisholt Building. It will
have a U-shaped configuration, and is limited based on exiting distances.
G. All options need a clear passage for the drivers to access the storage, and not disturb the
mechanics.
H. Loading Dock
1) The raised dock which is not really utilized any longer. They offload all deliveries
with a forklift.
2) Could get a Yard Dock for the occasional deliveries that require assistance
offloading large items.
I.  The parking area shed currently houses lawn-mowing equipment, with change-over to
snow-removal equipment in the winter. It was built in 1982.
J. The team needs to have a better understanding of the Facilities Group workshop needs
and program.

m
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K.

L.

1) They currently have 12 total vehicles.

2) They store all of the shelter and transfer point maintenance supplies and

replacement components (Glass, etc.)

3) They work on and maintain their sweepers, forklifts, bobcats, box trucks, and

pick-up trucks.

4) They ultimately are very nomadic — going to where the work on-site, at the

various locations.

5) They will also have a space at the Nakoosa project when constructed.
There is a fuel tank for the generator outside of the facilities offices currently.
There are likely the old foundations and beams below ground remaining from old
construction to the south of the building to be aware of for any addition projects.

2. Existing Option —

A
B.
C.

D.

3. Option 1
A.

®@mTMmOoOoOo

Everything stays where it is, with only MEP replacements and finish upgrades.

Still need to add a permanent wall to segregate the maintenance from the service line.
A maintenance space could also be added at the paint shop area with a 60 ft bus back-
up potential.

Paint bay could still be shifted adjacent to the Body Shop area.

Shows double stacking of buses at the Maintenance Bays. Some may need to be
eliminated due to usage. Ultimately, will contain 26 total maintenance bays with the
advantage to work on 60 ft buses.

Provides the Service Line as an addition to the South of the building.

1) Eases the phasing strategy, with the service lane to remain in operation while the
new one is constructed.

2) The Fuel — Vault — Wash order is perfect configuration.

3) Requires 2 lanes, plus equipment area.

4) They could also use a Bulk Fluids Room. They have multiple fluids suppliers
with on-going bid awards: with Perkins Qil, Moore Qil, Kelly Williams, and
Heartland. Current container sizes are adequate.

5) Fuel refilling will need to be properly schedule to avoid bus queueing conflicts,
although condition exists currently also.

6) May require office supervision in this area as well.

7) Dispensers are required for each lane, with tanks always on the right side.

8) Vault dispensary coordination will also be required.

Provides all Left-Hand turn circulation.

Paint and Body shop shall be added to the Southeast corner.

Delivery area will be adjacent to the roll-up doors, eliminating the raised dock entirely.
Tire storage would be ideal to be adjacent to the maintenance bays and delivery dock.
A back aisle area for access to tools, battery, and radiator areas is desired to keep
people from circulating through the maintenance bays. It should be able to
accommodate fork lift travel.
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4. Option 2

A.

moow

G.
H.

Bus Maintenance located at the center of the building.
1) The 45 degree parking is not as desireable.
2) Moving buses and parts will be more time consuming always traversing back and
forth to the middle of the building.
Service Line shown again as an addition to the south of the building.
Needs a loading dock shown, likely same location as Option 1.
This is likely the most expensive option.
Bus storage is split across multiple areas, and the parking layout seems less efficient with
lots of gaps in space.
This does prevent the drivers from walking through maintenance area distracting
mechanics.
May work as a temporary plan during construction.
Not a preferred option.

Attachments: Three Concept Designs

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AlA
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M d Madison Metro Transit - Facility Study
ea General Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: September 13, 2017

Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Meeting Minutes from August 23 meeting distributed.
2. An update on project activity status was given.
3. MEP Program verification of new work, for budget considerations:

A. C&G Natural Gas vehicles have been ruled out for this facility.
B. PV has been approved for the roof project.

1) They are working on phasing it over the next three years: 2019, 2020, and 2021,
and likely bidding at the end of 2017.

2) They are planning for 500 KW.

3) Assuming ballasted sleds.

4) Roofing insulation shall be built up to R-25, unless some major break is found
with the sizing of equipment. Mead & Hunt will investigate. Roof structure is
pitched for insulation depth understanding.

C. Electrical Entrance would be ideal near the exterior walls in the southeast corner. New
electrical service is likely required.

1) Some lighting was replaced in 2008.

D. Second Floor Boiler Room is still a good location to maintain. Boilers may want to be
replaced in later phases, as they are still serviceable, they are just inefficient.

E. Failure is the priority for replacement.

F. Plumbing is going to be the greatest replacement cost and effect on operations.

1) Storm overhead piping is a good idea, as the underground current configuration
is overloading the system and backing up.

2) Scuppers will be replaced and modified with the new roofing project as they are
currently holding too much water on the roof.

G. HVAC units and ventilation exhaust off the roof would be ideal.
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1) They would prefer interior mechanical platforms within the overhead rafters.
2) Through-wall ventilation fans could be desirable over roof penetrations.
3) Mead & Hunt will also need to consider whether smaller units overhead would be
desirable.
a. It does provide some spatial redundancy.
b. It would likely increase some cost due to unit costs, increased gas
piping, and could result in more maintenance locations.
c. However, it does decrease the roof penetrations and provides increased
unit life.
H. Heat recovery: Gas Fired versus Hot Water.
1) Short periods for bus disembarking may not necessitate heat recovery.
2) Mead & Hunt will evaluate cost and long-term payoff.
3) Busiest periods during the weekdays are 5AM-9AM, 1 hour in the afternoon, and
3 hours in the evening.
4) There are only 33-34 buses in service on the weekends.
I.  Mechanics area could consider In-Floor heat with all of the necessary floor cutting and
concrete replacement required for equipment and plumbing elements.
J.  With the greater separation of mechanics and the service line, dehumidification and air
conditioning/increased ventilation are now possible for consideration.
K. Perimeter heating is desired in the administrative/support areas.
L. Existing windows have a VERY low R-value and are recommended for replacement.
Operability is a desire, but may not be required with adequately functioning air flow.
M. IT/Security budget considerations should use the Nakoosa Fleet Maintenance as a
model.
1) Access Control
2) Security Cameras
3) Wireless Access Points throughout Bus Storage
4) Paging Systems
5) Technology Heavy in Admin and Maintenance areas.
N. MG&E Storm Piping is likely being investigated as part of the scoping project. More
information is required and negotiations for maintenance and modifications.
O. Considerations for Fire Alarm Panels will also need to be reviewed.

4. Administrative and Support Programming
A. Initial spreadsheet is revealing that the recommended space fits within the designated
areas with some excess which can shift to maintenance and parts.
B. Additional information is required for the Gender Spilit of the staff is required, as well as a
better understanding of usage trends by shift.
C. Two schemes presented, with some similar amenities:
1) Both schemes seek to create a more visual opening-up of the stairs for first
floor/second floor continuity.
2) Different strategies for bathroom/locker room layouts are available.
a. Mechanics seem more sensitive to separation by gender, due to more
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5)
6)
7)

active use of showers.
b. Drivers seem more open to shared locker areas. They use their lockers
more similar to a school drop-off point of personal items, and do not
utilize the showers as often.
Training rooms are currently shown integrated into the spaces. It is the Metro’s
desire to keep this at 1101 and not move to 1245.
There is a need for one more block of offices for Facilities that was just
understood at the meeting at the 6t, with 3 Private offices, Staff work room, and
plan storage. A shop area should also be considered.
Large Lobby check-in on the first floor works well.
Road Supervisors can be combined with dispatch.
Areas noted as Road Supervisors should be held for Operations Supervisors.
D. A better understanding of the organization chart was discussed:

/ Maintenance: Jeff \

Crystal

Facilities: Jim Fink
17 Facilities Staff

Mechanics: Chiu
8 Shift Supervisors
Mechanics

Para-Transit: Nancy
3 Staff/Schedulers
Para-transit Drivers

/ Operations: Chris \

Operations: Jim Lehman & Phil
Shift Supervisors
Dispatch Trainers
Road Supervisors

Drivers

E. Melissa will refine the schemes based on usage discussions, for the next meeting.
F. Additional refinements to the boundaries will come with refinements of the Maintenance

areas.

G. Additional walk-thru was requested by Jim following the meeting, which revealed a
revised office layouts with people having moved over to the 1245 building.

5. An overall project idea to provide a small addition to the East Washington side to move Driver
access to the Bus Storage through a covered, conditioned corridor.
A. Benefits Include: safety to pedestrians around bus storage, limits bus lane crossing to
specific doorway points, provides potential to enhance the image of the building.
B. Small concerns over budget and opening up UDC/Site/Zoning requirements with
increased development.
C. Metro stakeholders think it's a good idea to investigate, as a separate budget item for
consideration.

Attachments: Two Admin/Support Concept/Bubble Plans

Respectfully submitted,

MEAD & HUNT, Inc.
Stacey Z. Keller, AlA
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Sign-in Sheet

Project name: Madison Metro Transit Facility Study

Project location: Madison, Wisconsin

Project numbers: PO #: 17001729-00
M&H: 4503500-170148.01

Date: September 13, 2017

Client: Madison Metro

Client representative:

Transit

Matt Gall/Jon Evans

Mead & Hunt, Inc. manager: Richard Lundeen

Mead & Hunt, Inc. phone: 608-273-6380
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M d Madison Metro Transit - Facility Study
ea General Meeting Minutes

1 I -t Administrative Functions
riun

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: September 28, 2017

Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Meeting Minutes from Sept 13, Sept 6, and Dialogue Session meetings distributed, and uploaded to
Sharepoint.

2. An update on project activity status was given.

3. Revised bubble diagrams, layouts, and programs distributed based on comments from the last
meeting and additional facility visits.

eI

mmo o wr

General adjacencies meet the needs of the program.

IT is stacked.

Dispatch is 12” higher.

Second floor functions well. The size of the wellness room provides nice flexibility.

Plumbing counts should still be reviewed.

The location of Maintenance and Operations Offices could be considered for flipping locations,

for closer adjacencies to their staff. However, separation from the staff for less interruptions is

actually more desireable.

Toilet for drug testing does not need to be connected to the conference room. The drug testing

staff just need a small table, and could take over the adjacent supply/storage closet. Dispatch

could then utilize the toilet for quick access.

Add kitchens to break rooms

Elevator upgrades needed.

Dispatch would probably desire some natural light and/or skylights.

Need to consider Operational Values for all amenities.

1) Instead of semi-quiet library, consider it a resource room for study areas.

2) Need a Safety Study to show well-rested and active drivers provides more effective drivers
and meeting OSHA standards.

3) The new fire department buildings get to have these kinds of amenities.
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4) Would also save a lot of time for drivers.
L. Greeter for admin also need a closet to process boxes of uniforms near their area.
M. Move kitchenette from Operations Supervisor’s offices closer to shared work room.

4. Next Steps
A. Plans will be sent to Kueny to be integrated into the overall plans.
B. There is a 9AM meeting on Sept 29, with the UDC representative to review general
expectations and any historic requirements.
C. The Cost Estimating process will start, leading into phasing.
D. Oct 5" will be presentation preparation for the Oct 11t TPC meeting.
1)  Only concept plans, proximity map, and executive summary on existing facilities
required.
2) It would be good to produce a 1 page summary for the committee.
3) Total time will be about 15 minutes — focus on life safety and operational
efficiencies.

Attachments: Admin Bubble Plans / Layout Plans / Program
Respectfully submitted,

MEAD & HUNT, Inc.
Stacey Z. Keller, AlA
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M d Madison Metro Transit - Facility Study
ea UDC Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: September 29, 2017

Attendees: Stacey Keller, Rich Lundeen, Melissa Destree, Ken Saiki, Matt Gall, Jon Evans,

Crystal Martin, Janine Glaeser, and Kevin Firchow

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:
1. General overview of the goals and process of the Master Plan Study given.
2. The building is located in the UDC District 8, and will require UDC committee review.

3. The addition to the rear/alley side will not require UDC review, but may require zoning review
depending on how close to the property line it is.

4. Street-side modifications will require UDC review:
A. Any additions, even under the overhangs.
B. New Louver additions
C. New window patterning

5. As a benchmark, but not required for existing properties, new development expectations for
Office/Non-retail buildings would require:
A. 3 floors minimum
B. 40% of the first floor street-side elevation devoted to windows.

6. Replacement in-kind, potentially defined as Maintenance.
7. Current setbacks off the sidewalks are 15 ft.

8. The building is not considered significant, so no historic review of modifications would be required
for the building itself. Landmarks review will require a review due to adjacent property
requirements and its effect on the landmark.

A. Restoration or replacement of the sawtooth does not have to be in-kind.
B. It may be possible just to keep the U-shape, and eliminate the separate center area.
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9. Janine will review the project further with staff, overall planning strategy review, and historic on
some of the additional ideas and addition potential, and let us know of any other further
requirements.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AlA
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Stacey Keller

From: Kirchgatter, Jenny <JKirchgatter@cityofmadison.com>
Sent: Tuesday, October 17, 2017 10:24 AM

To: Glaeser, Janine; Stacey Keller

Cc: Firchow, Kevin

Subject: RE: 1101 E Washington

Attachments: 1101 E Washington Ave_0001.pdf; TE district.pdf

1101 E Washington Ave is zoned TE (Traditional Employment). | attached the zoning code requirements for the TE
district. | also attached the survey with highlighting for the yards/setbacks. For zoning setback purposes, S Ingersoll St
can be selected as the front yard. There are no front or side yard setbacks for this site. There will still be an Urban
Design District setback along E Washington Ave, but there will not be a zoning front or side yard setback. There is a 20
foot rear yard setback shown by the green highlighted areas. If the setbacks are set in this manner, they can best
accommodate the service lane addition.

There is a maximum lot coverage of 85%. If the site currently exceeds 85% lot coverage, then the new additions cannot
further increase lot coverage above the maximum. This means that other currently impervious areas may have to be
taken out and turned to pervious areas (grass, landscaping, pervious pavement).

Jenny Kirchgatter
Assistant Zoning Administrator

(608) 266-4429
jkirchgatter@cityofmadison.com

From: Glaeser, Janine

Sent: Friday, October 13,2017 11:19 AM

To: Stacey Keller <stacey.keller@meadhunt.com>

Cc: Glaeser, Janine <JGlaeser@cityofmadison.com>; Firchow, Kevin <KFirchow@cityofmadison.com>; Kirchgatter, Jenny
<JKirchgatter@cityofmadison.com>

Subject: 1101 E Washington

Hi Stacey, a quick follow up to earlier discussions. Our planning and zoning team met yesterday to review the proposed
renovation options. There may be zoning and UDC requirements that impact the additions locations. We're looking into
this a little more and will follow up with you soon.

Do you know the current distance between the E Washington Ave property line and the building?

Thank you for your patience.
Sincerely, Janine

Sent from my iPhone
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ZONING CODE

Sec. 28.084

28.084 TRADITIONAL EMPLOYMENT DISTRICT.

()

)
©)

Statement of Purpose.

The TE District is established to encourage a broad range of employment activities, taking

advantage of the varied transportation options and proximity to urban activities and cultural

amenities found in many Traditional Employment locations. Residential uses are of secondary
importance. The district is also intended to:

@ Encourage businesses with the potential to provide significant numbers of living-wage
jobs that contribute to a sustainable economy and a strong tax base.

(b) Support the continued use or adaptive re-use of traditional industrial buildings for a
variety of purposes.

(c) Facilitate preservation, development or redevelopment consistent with the adopted goals,
objectives, policies, and recommendations of the Comprehensive Plan and adopted
neighborhood, corridor or special area plans.

Permitted and Conditional Uses.

See Table 28F-1 for a complete list of allowed uses within the employment districts.

Dimensional Requirements, Permitted and Conditional Uses.

Requirements represent minimums unless otherwise noted. Dimensions are in feet unless

otherwise noted.

Traditional Employment District

Lot area (sq. ft.)

6,000

Lot area (for exclusive residential
use)

2000 sg. ft./unit

Lot width

50

Front yard setback

None (see frontage requirements)

Side yard setback:
Where buildings abut residentially-
zoned lots at side lot line.

Minimum side yard required in the
adjacent residential district

Side yard setback: for exclusive
residential use

5 ft.: 1 story
6 ft.: 2 or more stories

Side yard setback: other cases (i.e.
infill between party wall storefront
buildings)

None unless needed for access

Rear yard setback

Lesser of 20% lot depth or 20

Maximum lot coverage

85%

Minimum height

22, measured to building cornice

Maximum height

5 stories/68
See (c) below

Usable open space - residential only

20 sq. ft./bedroom

(Am. by ORD-14-00003, 1-14-14; ORD-14-00133, 8-13-14; ORD-14-00169, 12-3-14; ORD-17-
00054, 6-19-17)

@) (Rep. by ORD-17-00054, 6-19-17)

(b) Rear or Side Yard Height Transitions to Adjacent Residential Districts. Where the TE
District abuts a residential district, building height at the rear or side yard setback line
shall not exceed two (2) stories/ twenty-five (25) feet. From this point, building height
may increase at a ratio of one foot of rise to one foot of horizontal distance away from the
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Sec. 28.084(3)(c) ZONING CODE

property line, (a 45° angle) up to the maximum allowed height. (Am. by ORD-14-00131,
8-13-14)

(©) Additional Height. Building heights exceeding the maximum height may be allowed
with conditional use approval. (Cr. by ORD-13-
00007, 1-15-13)

4 Site Standards.

The following standards apply to new buildings and

additions exceeding fifty percent (50%) of the original

building’s floor area. i

(@) Parking Placement. Parking shall not be placed e
between the plane of the front facade of a building [Py -/
and the abutting street. In addition, for buildings
at corner locations, surface parking shall not be 7 O\ | =
placed between the plane of a side facade of the ===+ ' & 3
building and an abutting street, in the area from Nobuking |
said street back to a point marking fifty percent
(50%) of the total building depth. These )|
provisions do not apply when the building being SIRERT A
enlarged is an existing landmark building or a : :
contributing building in a historic district. Figure F1: Parking Placement on Corner

(b) For the Single-Family Attached, Small Multi- Properties
Family, Large Multi-Family and Courtyard Multi-Family Building Forms, parking shall
be located behind or beside each building, below the building, or in a common parking
court in the interior of a block. If located on the side of the building, surface or structured
parking shall occupy no more than twenty-five percent (25%) of the frontage along the
primary abutting street. For Large Multi-Family Buildings, structured parking at ground
level shall not be visible from the front facade of the building.

(©) For all Building Forms other than (b) above, parking shall be located to the rear or side of
the principal building.

(d) Loading. All loading shall be from the rear or side of the building, but not facing an
arterial street. Loading docks may be located in the rear yard, or a side yard facing a
street that is internal to a TE district.

(e) Entrance Orientation. Primary building entrances on all new buildings shall be oriented
to the primary abutting public street. The entrance shall have a functional door.
Additional, secondary entrances may be oriented to a secondary street or parking area.
Entries shall be clearly visible and identifiable from the street, and delineated with
elements such as roof overhangs, recessed entries, landscaping, or similar design features.
Barrier-free entrances are encouraged.

()] Notwithstanding (a), for lots abutting a street on three (3) or more sides, a maximum of
twelve (12) parking stalls but no more than fifty percent (50%) of the total surface
parking spaces may be located between the front facade and the street. These spaces shall
be oriented to customers and visitors. (Cr. by ORD-14-00069, 4-16-14)

(Sec. 28.084(4) Am. by ORD-13-00193, 11-26-13)
(5) Site Standards: New and Existing Development.

@) All business activities shall be conducted within completely enclosed buildings, except:
Off-street parking and off-street loading.
Outdoor display and outdoor storage.
Temporary outdoor events.
Outdoor eating, cooking, and service areas associated with food and beverage
establishments. (Am. by ORD-13-00178, 10-23-13)
Agricultural activities.
Vehicle access sales and service windows.
Solar energy systems and wind energy systems.
Bicycle-sharing facilities.
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M d Madison Metro Transit - Facility Study
ea TPC Presentation Prep

= Iu n-t Meeting Minutes

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: Oct. 5, 2017

Attendees: See attached

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. General overview of the TPC Presentation given, estimated at about 10-15 minutes.
A. Short introduction on the state of the current facility.
B. Summary of Staff engagement, interviews and questionnaire process, and outcomes.
C. Discussion of evolving needs and goals for the facility.
D. Presentation of three options, each with noted pro’s & con'’s.

2. Provide a one-page document should be provided to the TPC for a general project update.
3. All bulleted items should be short and succinct.

4., Pro’s should emphasize “safety” features and have more pro-active verbs.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AlA

1 of 1
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M d Madison Metro Transit - Facility Study
ea Meeting w/ Mayor Soglin

= Iu n-t Meeting Minutes

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: Oct. 9, 2017

Attendees: Mayor Soglin, Jeanne Hoffman, Matt Gall, Chuck Kamp, Crystal Martin, Stacey
Keller, Rich Lundeen, additional Mayor Support Staff

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. General overview of the project presented.
A. Short introduction on the state of the current facility. It currently has the most issues out of all
city facilities, and operates 24-7.
B. The masterplan goal is to present a 20 year life expectancy.

2. Metro’s current target for its bus fleet is 280 buses, with 223 housed at 1101 and 70 for the future
Nakoosa project. This is not a plan for expanded service.

3. The masterplan has only developed initial concepts to date, and is ready to present these ideas at
the TPC meeting. Next steps are to determine strategies for phasing, project timelines, and capital
budgets. The study will be complete by November.

A. ltis advised by the mayor to present this as an option, and he would like further investigation
on Life-Cycle Costs and alternative sites.

B. Initial guesses at timelines is to replace the imminent roof replacement in 2018, and the Service
Lane addition in 2019. The rest is then up to budgeting constraints, likely carried out through
2020 and 2021.

4., Jeanne Hoffman and Chuck Kamp emphasized the critical timeline for repairs to the 1101 facility,
due to the continued deferred maintenance causing poor working conditions, inadequate air quality,
and life safety issues.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AlA

1 of 1
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M d Madison Metro Transit - Facility Study
ea City of Madison Transit and Parking

= Iu n-t Commission Meeting

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: October 11, 2017

Attendees: Matt Gall, Stacey Keller, Kindall Shannon, Crystal Martin

Transit & Parking Commission and General Public

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Item F.4 (Mead & Hunt presentation).
A. Looking for a site has proven complicated
B. Aot of the repairs to the building are not optional due to health/ safety concerns.
C. Both end of life issues with building systems and security/safety are concerns for the
employees.
D. There is an overcrowding problem in the building (bus flow and facilities: i.e. restrooms).
E. Mead & Hunt sent out surveys to employees about conditions. 58 received
F. Mead & Hunt held interviews for employees to share their thoughts about the work. 56
employees attended to give feedback.
G. The needs of the group led the team to explore three options. The schematic plans are
attached along with the facility study update.
H. The options below were discussed with pros and cons for each scenario:
1) Existing Option — keep everything in the same location, but replace the systems
which are past useful life.
2) Option 1 (preferred) — move the service lane for the buses to an exterior addition
3) Option 2 — move the service lane for the buses to an exterior addition and
consolidate the maintenance
I.  Next steps in the design process are to be:
1) Phasing
2) Cost estimating
3) Project breakdown (assuming 5 to 10 year overall)
J. Questions

1) Will the designed facilities fit 6 articulating buses?
a. No. Those buses are planned to be at the Nakoosa site

1of 2
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b. The design is for the current bus inventory.
c. Only overflow for maintenance purposes planned for now in Option 1.
2) s there parking on the roof?
a. Not at this time. The roof structure was not designed for any major
loads. Any parking options would require a new structure entirely.
3) Bus square footage differs between plans, does the building increase between
options 1 and 27
a. No. The change is due to efficiencies in each plan.
4) Why are restrooms such a concern?
a. The lack of fixtures has created back up and inefficiencies for
employees.

Attachments: Meeting Agenda and Project Handout (given to all committee members)
Respectfully submitted,

MEAD & HUNT, Inc.
Stacey Keller, AIA

20of 2
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M d Madison Metro Transit - Facility Study
ea General Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: November 1, 2017

Attendees: Matt Gall, Crystal Martin, Jim Lehman, Jim Fink, Melissa Destree, Stacey Keller,

Rich Lundeen

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:
1. Initial Report Format Table of Contents presented, and generally accepted.

2. Primary Phasing Considerations table presented, highlighting key strategies for phasing and cross-
checking with the staff values and priorities: Indoor Air Quality, Safety, and Toilet Renovations.
This will assist in how to break-down packages, before seeing construction costs, to better inform
how to spend construction money in the most prudent fashion.

A. Critical Paths for System Failure and Life Safety: HVAC is down to less than 5-7 years; Fire
Alarm/Fire Protection; Egress Lighting; Replacing Sanitary/Storm Piping; General Deferred
Maintenance Iltems.

B. Operational Efficiencies gained through renovations: Service Lane, Maintenance Department,
Driver Dispatch & Support, and Bus Storage areas.

C. Ciritical functions to be supported through Construction: Service Lane — no effect; Maintenance
— needs ongoing operations w/ allowable 50/50 split; Driver Dispatch — potential to be housed
in trailers; Toilets — potential to be housed in trailers; Storage — ideally through summer when
alternate locations and outdoor storage can be tolerated.

D. Considerations generally accepted as key stakeholders goals for phasing.

1) Advised to change of Admin to Dispatch and Support.
2) Color code ratings to the values.
3) Consideration headings should be on the left.

E. New considerations for evolving needs of Metro are:

1) Ev Cars are coming and require additional Infrastructure. However this could be provided
in the parking lot shed.

2) In 2019, Metro will bring in their first Total Electric Buses requiring (3) overhead charging
stations.

1of 2
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3. General goals for timelines discussed:

An initial strategy for Renovation Areas Presented, without dates or budget considerations.
2018 Flat Roof Replacement

2019 Service lane Addition

2020 HVAC in lieu of interior renovations.

Ideally all projects would be released in the next 5 years with an aggressive schedule.
Overlapping in succession is tenable for Metro operations, and will reduce construction fatigue.

mmo o w >

4. General goals for capital project budgets discussed:
A. ltis generally easier for them to shoot for one big dollar amount over multiple small projects.
B. Small Projects are generally considered to be in the $3-$6 million range.
C. Really Small projects are considered in the $1-$3 million range.

5. Initial Mead & Hunt Construction Estimates presented. It is organized to show the range of the
three options, as if they are constructed all as one project. No inflation is applied; no general
project costs are applied, such as: construction contingency, A/E fees, permitting, etc.; no
temporary facilities included.

A. Ongoing Maintenance and replacement should be a separate expense.
B. Furnishings and equipment should be broken out as their own budgets.
C. Temporary conditions:

1) Use of trailers is a tenable idea. Water Utility expenses were reviewed as an example.
Depending on construction timeline, the city may need to weigh the benefits of purchasing
trailers over leasing them.

2) Use of Fleet Maintenance for Bus Storage is still on the radar at City Engineering.

6. Final Thoughts:
A. Facilities Maintenance Group workshops and storage has still not been fully explored, and the
Fire Maintenance building may be a good option.
B. Next Steps:

1) Comments on Concept Design Report and Basis of Design Reports are needed back
from the stakeholders.

2) Mead & Hunt will finalize report on Phasing for the next meeting.

3) Next Meeting will be Nov. 14t at 1PM.

4) Melissa to send Furniture pricing for Driver Dispatch and Support areas to Mead & Hunt

to include in Cost Estimates.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AlA

20of 2
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M d Madison Metro Transit - Facility Study
ea General Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: November 21, 2017

Attendees: See attached

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1.

General revisions to Phasing Considerations and Phasing Plan with general timelines, along with

Phasing Report presented.

Two exterior perspectives and site development ideas were generated, in order to garner support

for the capital budget expenditures. It often helps to have images so people can better imagine

improvement potential.

A Mead & Hunt cost estimate was generated to show the construction costs divided by phasing for

Option 1.

A. The final report will generate Total Project Costs to include a Construction Contingency (8%
Min required by the City), A/E fees (Typ 10%), Permitting & Fees, and Temporary Facilities (2
double-wides).

B. Add overall Square foot cost to the review page as well.

Next Steps/Report Finalization:

A. The overall report binder really needs an Executive Summary.

B. The projects still needs some efficiency statistics to validate the project, whether it's for MEP
units, or worker efficiency.

1) General burden rate for mechanics is $70/hour for statistic calculations.

C. Key stakeholders will provide final review comments to the Concept Development Report, Basis
of Design Report, and Phasing Report by December 111, 2017.

D. Mead & Hunt’s goal is to complete the Combined Report Draft before Christmas.

E. Mead & Hunt will be available through the Spring for any further meetings to finalize the report,
if needed, and any other meetings with city officials. It would be ideal for us to close-out the
project by March/April.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AlA

1 of 1
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Project name: Madison Metro Transit Facility Study

Project location: Madison, Wisconsin

Project numbers: PO #: 17001729-00
M&H: 4503500-170148.01

Date: November 21, 2017

Client: Madison Metro Transit

Client representative:

Matt Gall/Jon Evans
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MADISON METRO TANSIT
MFS 1101 Facility Study
Madison, WI

I\/Iead Hunt
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INTRODUCTIONS

= Madison Metro Transit
= City of Madison
= Mead & Hunt Team
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EXISTING SPACE

Mead&dHunt
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SUMMARY OF INTERVIEWS
+ QUESTIONNAIRES
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Evolving Needs

= 20-year plan to stay on the site

= Upgrade all requirements for utilities and life safety.
= Hybrid/Electric Buses

= Pedestrian/Staff Circulation Safety

= |ncreased quantity of Buses
= Qriginal capacity 140
= Current capacity 223

= Roof replacement

= Sustainability/Decreased Maintenance Costs
= Photovoltaics
= Daylighting
= Indoor Air Quality
= Energy Efficient Controls

Mead&Hunt
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MADISON TRANSIT
COLOR LEGEND AREA

INITIAL PROGRAMMING —
- -

_ Service lana 11,665 SF
Bus staging/ciriation | 100,865 SF |
OFFICE MAINTENANCE MAINTENANCE MAINTENANCE : ' .
9,777 SF 38,288 SF R 11,175 SF S — 1,833 SF BUS STAGING,/CIRCULATION
30,370 SF 62,560 SF 100,865 SF
: II’ II' Il'

e

e rtn B s B
e ;

I

% : e e~ e ‘i'_"' I
<
SERVICE LANE
11,665 SF

existing option 275,925 SF

Mead&dunt

273



Existing Option

PRO’S

= 223 Bus Stalls in Storage
Areas

= 18 Maintenance Bays

* Consolidated Work Areas

274

CON’S
Maintains right-hand-turn bus
circulation

In-place Service Lane creates
debris and ventilation challenges.

Maintains status quo for work flow,
described as inefficient currently

No increase in Maintenance Bays

Mead&Hunt



MADISON TRANSIT
COLOR LEGEND AREA

INITIAL PROGRAMMING —

[ E— 54,190 SF
B o= | 10,000 BF

OFFICE MAINTENANGE MAINTENANCE MAINTENANCE Bk | 97.390.8F

24,285 SF 37,610 SF AU ShiioG 13,130 SF BUS PARKING 3,450 SF BUS STAGING/CIRCULATION
35,680 SF 62,560 SF 97,390 SF
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SERVICE LANE ——
10,000 SF

option one 282,925 SF

Mead&Hunt
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Option 1

PRO’S
= 223 Bus Stalls in Storage Areas

= 26 Maintenance Bays

= Resolves left-hand-turn bus
circulation

= |solated Service Lane reduces
debris and ventilation hazards

= Maximizes proximities
= Provides Safety Zones

= Allows for Maintenance of
Articulated Buses

276

CON’S
= Pull-In/Back-out Maintenance
Bays

= Still some overlap of driver
circulation and maintenance

Mead&Hunt



MADISON TRANSIT
COLOR LEGEND  AREA

INITIAL PROGRAMMING —— o
- —

OFFICE MAINTENANCE MAINTENANCE Bus staging/crculation | 88,650 SF
35,288 SF BUS PARKING BUS PARKING 38,410 SF BUS PARKING 3,450 SF Bysg STAGING/CIRCULATION
23,265 SF 18,210 SF 62,560 SF
. e ! ! 3 It
-~ “ ., S : == =
§ . = ' ) [

SERVICE LANE
10,000 SF

option two 282,925 SF

277



Option 2

PRO’S CON'S
= 223 Bus Stalls in Storage Areas = 45 degree parking in
= 21 Maintenance Bays Maintenance not preferable
= Resolves left-hand-turn bus = Bus Storage is separated
circulation and inefficient

= |solated Service Lane reduces
debris and ventilation hazards

= Enhanced proximities
* Provides Safety Zones

Mead&Hunt
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DISCUSSION + QUESTIONS

= Questions

= Comments

Mead&Hunt
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Metro Facility Study

Project update 10/11/2017

Hunt

1) The 1101 E Washington Ave Metro Facility Study was commissioned after assessments by Metro and

City Engineering staff indicated several deficiencies in the building and its systems. Mead & Hunt is
under contract to complete the study, which is anticipated to complete in December of 2017. The
phases of the study are:

e Existing building condition assessment

e |dentify projects and produce conceptual plans
® Phase projects

® (Cost estimating

2) The draft report of the building assessment has been completed:
Building Assessment major findings and known conditions:

e Roof is leaking in several areas, as well as deficient in thermal capacity.

® Wash line is original to the building and needs complete replacement.

® The mechanical systems are beyond their useful life and No controls. Heat is either off
or on.

e Ventilation and thermal comfort is inadequate

e Underfloor sanitary and storm plumbing condition will be assessed may need to be
replaced.

e Electrical systems may need additional assessment.

e Exterior envelope (walls, windows, etc) is deficient in thermal capacity

Life and health safety concerns

®  Fire sprinkler system is in fair condition
® Fire alarm panel is beyond technical life expectancy, and does not meet NFPA 72, IBC

and ADAAG code requirements for audible and visual notification. A new system is likely

required.
® (CO2 and NO3 detection sensors in the bus garage
e Left hand turn vs right hand turn

3) Staff surveys and interviews have been completed and ﬁft
initial concept plans are in development. ::22
[ ]
pEHe
4) Phasing: ﬁ‘sﬁﬁéﬁ sdddddad
BPEDOEAN
e 2018 - partially replace existing roof (flat roof areas renonses ; P— Ime_ﬂmmu
only) $1.5 million R R |
e 2019 —install new service lane (wash and fuel) 1 ventilation
. . . i:::,‘ ounge 53 j@lockesrooms
® As funding becomes available - Mechanical and controls G ] i€ safety
i Darking ]
systems. g ° focoloreos

\

5) Next steps: Present to Transit and parking commission

on 10/11/2017 restrooms =- Safety == ventilation
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Madison Metro
Transit Building
Master Plan Report

DIALOGUE SESSION
MINUTES

MARCH 9, 2018

|
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Madison Metro Transit

MFS 1101 Facility Study - Ops & Supervisors Dialogue Sessions
Madison, WI

Meadadiunt

Introductions

= Mead & Hunt Team
= Metro Staff

Mead&dHunt
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Agenda

= Purpose & Expectations

What we understand from the surveys
Existing Spaces and Use mapping

= Discussion and Questions

Summary

Fiuiie

-

ivit G

Purpose

= Why are we here?
= Challenges of the Planning/Programming Phase

Mead&dHunt
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Survey Summaries

= The building and its systems (HVAC, lighting, power, etc) are
all known to be out of date and deficient.

= Noise inhibits work.
= Desire for a larger conference room.

= Desire for separate break area and enhanced personnel
amenities. The outdoor picnic tables are heavily used.

= Maintaining windows and natural light are important.
= Office areas feel cluttered and under-sized.

_ II W ! ! ; ‘ RE_ 1 g E .-t

g
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Current Building
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Meadadiunt

Discussion & Questions

Top Priorities

Work Flows / Walk throughs
Public Face / Entry

What are you most proud of?

Mead&dHunt
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Summary

= What's the one thing you can't live without?

-

ivit G

Fiuiie
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Madison Metro Transit

MFS 1101 Facility Study — Drivers Dialogue Sessions
Madison, WI

Meadadiunt

Introductions

= Mead & Hunt Team
= Metro Staff

Mead&dHunt
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Agenda

= Purpose & Expectations

What we understand from the surveys
Existing Spaces and Use mapping

= Discussion and Questions

Summary

Fiuiie

-

ivit G

Purpose

= Why are we here?
= Challenges of the Planning/Programming Phase

Mead&dHunt
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Survey Summaries

® The building and its systems (HVAC, lighting, power, etc) are all known to
be out of date and deficient.

= Desire for enhanced personnel amenities: fithess center, more and better
toilet/shower areas, more quiet areas, sleeping area is important.

= Better training room.
= Parking is an issue.

= Current break room is uncomfortable. Outdoor break areas are used quite
often, weather permitting.

= Check-in Kiosks for bus check-in/storage (more automated).

Existing Site Plan

Mead&tHunt
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Discussion & Questions

Top Priorities

Work Flows / Walk throughs
Public Face / Entry

What are you most proud of?
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Summary

= What's the one thing you can't live without?
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Madison Metro Transit

MFS 1101 Facility Study — Facilities & Mechanics Dialogue Sessions
Madison, WI

Meadadiunt

Introductions

= Mead & Hunt Team
= Metro Staff

Mead&dHunt
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Agenda

= Purpose & Expectations

What we understand from the surveys
Existing Spaces and Use mapping

= Discussion and Questions

Summary

Fiuiie

-

ivit G

Purpose

= Why are we here?
= Challenges of the Planning/Programming Phase

Mead&dHunt
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Survey Summaries

= The building and its systems (HVAC, lighting, power, etc) are
all known to be out of date and deficient.

= Parking is an issue.
= More and better toilet/shower areas.

= Bus Detailers, Repair areas, and Bus Intake/Storage need
more separation. Currently all are on top of one another,
feeling like work areas are too tight.

Fiuiie

ivie

g
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Discussion & Questions

Top Priorities

Work Flows / Walk throughs
Public Face / Entry

What are you most proud of?
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Summary

= What's the one thing you can't live without?
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M d Madison Metro Transit - Facility Study
ea Facilities Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit
Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380

Madison Project PO#: 17001729-00 Date: August 7, 2017, 9:00 a.m.

Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Iltems discussed were as follows:

1. General Facilities/Building Operations Discussion:

A. Wheel wash area for when buses enter the building would reduce dirt collection in the
building tremendously.

1) They currently vacuum the floor and wash clogs.

2) The steamer pit is just a catch basin and they have to pump it every30 days in
the winter. It would be ideal if we could make a pit that was forklift moveable.

3) There is so much dirt, the air quality issues in the building make it foggy.

B. The end of the wash/service line is also problematic, because the wheels are wet and the
buses slide into the wall along East Washington as they go to make the turn toward the
Gisholt building.

C. Bus service line allows for 1 minute for each bus to go through the line. When you
multiply this by 200 buses, it adds up.

D. Storm Water is causing a huge problem.

1) There is so much water overloading beneath slab areas causing overload, back-
pressure, and interior flooding, that they often have to pump the water out.

2) The worst areas are around the 1982 addition.

3) Underground storm issues are also causing problems and corrosion for the
underground sanitary piping causing collapsed piping, clogs, and co-mingled
surcharges.

E. Vibration of the bus traffic is also causing issues at the 1979 and 1982 additions.

F. The conduit and wiring are becoming corroded underground due to the stormwater
issues, as well as having problems overhead due to all of the vibrations.

G. The most used toilets in the whole facility are in Maintenance B, as they are the last stop
on the walk to the bus storage area. They are also the worst condition in the entire
facility and are very prone to back-ups. Even the urinals back-up.

lof2
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H. Plumbing in the exterior canopies are also experiencing regular maintenance issues,
being extremely susceptible to freeze-thaw cycles.

I.  The columns in the Gisholt Building/Bus Storage area are a hazard. Especially the ‘V'-
bracing. They will be more of a challenge for the hybrids that are taller than regular
buses.

J. Overhead doors are workable, but have bad controls.

1) When power goes out, they only way of operation is by manually operating which
is extremely difficult. They should be on back-up power.
2) They controls go through a lot of cycling.

3) The interior plumbing tend to break in the winter due to the extreme drafts when
the doors are open. A bus entry vestibule on the overhead doors would be ideal
to reduce the cold-drop when doors open.

4) Bus Entrance needs place Door 2 as the critical path. Door 3 is the back-up, yet
has an awkward access into the building.

K. Natural Lighting and generally better lighting is desired

2. Facilities Specific Needs:
A. Staffing:
1) There are a total of 7 Facilities Staff working two shifts, 6am-3pm and 7am-4pm.
2) Mechanics serve as back-up staff on 2nd, 3rd, and weekend shifts which is
Union mandated. However, the Facilities staff does come in to work for
emergency calls.
B. They were formerly housed in the Body Shop.
C. There only storage now is along the “plan” south wall around the body shop.
1) The whole area is very dirty. They have no “clean” storage areas.
2) They have to transport everything on carts and it is very inefficient walking
through the buses all of the time.
D. They require storage for: Paper towels, toilet room supplies.

3. The Facility Can’t Live Without:
A. Toilet room counts and refinishing are critical.
B. Mechanical Systems need updating/replacement.
C. They need adequate A/C and Heat in the shops.
D. The building is too open, with no access control/security. There are a lot of squatters
using the facilities. They've even had a shop truck stolen as well as items from lockers.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AIA, NCARB
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Project name: Madison Metro Transit Facility Study

Project location: Madison, Wisconsin

Project numbers:

PO #: 17001729-00

M&H: 4503500-170148.01

Date: August?7,2017 9 .00/

Client: Madison Metro Transit

Client representative:

Matt Gall/Jon Evans

Mead & Hunt, Inc. manager: Richard Lundeen

Mead & Hunt, Inc. phone: 608-273-6380
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M d Madison Metro Transit - Facility Study
ea Ops Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 7, 2017, 12:00 p.m.
Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Road supervisors, operations supervisors, and finance
2. Dispatch is too small — 300 drivers checking-in
A. Bus assignments — supervisors all stand at the window getting eyes on the employees —

visual inspection for appropriate clothing.

B. Peaktimes 2 at a time — need for a 3-person station
1) End of the shift — swipe out could work
2) Supervisors direct task not people manager
3) Very crowded
4) 17 supervisors total.
C. Supervisors — are “looked down” on — no privacy
1) No place for personal items
2) 4 staff manning at a time.
D. Need more segregation — first interface to management
E. Dispatch — radio — scheduling — not necessarily next to the rest of the administration due
to noise.
F. Also diminishes to 1 person in slow periods/night shifts.
G. Lotus station
3. Need a Driver’s work room — kiosks to fill out reports and forms
A. Pick up window cleaning supplies.
B. Drug testing area is needed.

1) Testing is random with a 3rd party tester.
2) Multiple city agencies/groups come to 1101 to use the vendor.
3) Currently housed in the conference room and 1¢t floor women’s toilet.

1of 2
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C. Any communication to drivers that is happening, happens through mail boxes or radio
texting in their bus.

4, Security — uncontrolled entrances
A. Need enhanced technology — upgrades to security systems

5. Radio room — confidential conversations/default room — conflicts with radio functions (2 min staff)
A. Road supervisors — share a vehicle — sometimes use 2nd radio workstation area.

6. Need a mother’s room
7. Scheduling conference rooms — Outlook — All city-wide agency system are shared.
8. Finance — (3) staff — running payroll in the 1101 bldg. for good customer service to drivers — need

employee interface
A. Would like to work with them at their desks

9. Lost and found is confusing - and buying tickets — any entrance goes to 1245.
10. Green Bay Transit — Stevens Point Transit — good points of reference.
11. Milwaukee County transit and Fond du Lac station — flows very well.

12. Can't Live Without ltems:
A. Adequate toilet rooms
Adequate break areas — supervisors, need separation from employee issues
More outside break areas
Adjustable work stations
Private bubble — with interface — need a gate keeper
Elevated dispatch
Need dispatch flow/efficiency

G mmoDO W

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AIA, NCARB
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Project name: Madison Metro Transit Facility Study

Project location: Madison, Wisconsin

Project numbers: PO #: 17001729-00
q«’\'\ M&H: 4503500-170148.01

Date: August)é 2E1 7 N oM

Client: Madison Metro Transit

Client representative: Matt Gall/Jon Evans

Mead & Hunt, Inc. manager: Richard Lundeen

Mead & Hunt, Inc. phone: 608-273-6380
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M d Madison Metro Transit - Facility Study
ea Ops-Supervisors, Admin Meeting

= Iu n-t Minutes

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 7, 2017, 1:00 p.m.
Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:
1. Operations Supervisor and Para-transit

2. Dispatch Area Issues:

A. Being looked “down” on — feeling like a receptionist — not their role
Office flow — driver flow needs to be better
Paint on the walls is stained and peeling.
All shared workspace — working with road supervisors (6-8 staff)
Video downloads — accident reports
Resource area — storage

mmo o w

3. Sound-proofing for radios — but still need to integrate on key days — president in town, snow days,
detours information — needs to be near-by dispatch
A. No names — so people cannot meet each other out on routes

4. Para-transit — they have their own dispatch — separate schedule
A. Ride reservations made to 1245
Check-out for drives is conflicting with schedulers — next day operations
Determinations of eligibility — 2 x week paperwork
Base — public face @ 1245
(5) total staff — (15) drivers (12-15 years seniority)
Filing — client (rider) files — needs confidential for paratransit

mmo o w

5. Switch to year-round driver training — more cyclical hiring process with dedicated time for training
— could go to another location

6. Operations supervisors are “down the hallway” — incident reviews

1of 2
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7. Security issues —
A. Disgruntled drivers
B. Lost and found — road crews — collections — concerns of back packs “what is in them?”
and terrorism concerns or valuable items.

8. Can't Live without:
A. Para transit together
Noise control
Safety and access control (front desk) — disgruntled employees
Ergonomic desks — adjustable height desks
Better dispatch flow
Work-share space for 1245/1101 overlap

mmo o w

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AIA, NCARB
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M d Madison Metro Transit - Facility Study
ea Drivers Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 9, 2017, 12:00 p.m.
Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Personnel parking is short on quantities — parking on the streets
A. Break-ins are a problem.
B. General Public also park in their lot.

2. Bus Embarking
A. Morning — lots of buses lined up, when 3rd shift, 11 pm returns same @ 6:30 p.m.
B. Short on space to queue the buses
C. People do not park their buses — they do not want to go all the way into the garage
D. Inspections — “Pre-trip” time happens in the lined up buses to ensure they are safe, clean,
and free of maintenance issues. Being late can be a safety issue.
Buses are assigned before they arrive — they are not necessarily aligned properly
F. They are filling the tunnels and fire lanes with buses to meet storage requirements.

m

3. Dispatch
A. Kiosks —would be very helpful — do not have to interact with other people then or with
those that are talking too much.
B. Badge scans would help — dispatch misses people document
C. Need a speedier process to separate dispatch from general issues and needs.
D. There | congestion at the dispatch there is so much congestion with the bulletin board

4, Safety Issues:
A. The lighting is poor and there are a lot of people that wiggle between the buses
B. Moving from the bus storage to the dispatch is a long walk
C. “106” is only used for issues with the bus
D. “anybody can come through the building”
E. People have been found sleeping on the buses

1of 2
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F.

5. Break Rooms
A. The senior drivers/standard first-shift do not use the break rooms.
B. The breakroom would be used if there were more food options
C. Afitness area would be great for split or extra bound drivers
D. They are on break for like 2-4 hours
E. Sleep and rest options would be great
1) Some people need to sleep here
2) Some people currently book hotels
3) Some people will call off so they can go home and go to sleep
4) The sleep room needs to be far away from the break room
F. A green space would be nice but there need to be enough room to have options to avoid
people, conversations, noise, smoke
G. Aot of people take breaks in their cars
H. Sometimes there are 40 people in the break room on average
I. Getting called for the standby is an issue if there is miscommunication but there is good
communication at the time.
6. Toilets/Shower/Locker Facilities need a lot of help.
A. There are not enough stalls and the front entry bathrooms are in high demand
B. Increased showers would be desired.
C. Locker Storage typically includes: food, drinks, change of clothes, and provided uniforms.
7. Can't live without items:
A. Cafeteria, fitness and sleep areas
B. Parking improvements: Safety and In the winter, walking to and from cars can be
dangerous with the snow and ice
C. Safety/security — women need to be walked out at night
D. Brighter lighting and long hikes to parking
E. Communication is very difficult — no central locations — people stand around and crowd

The parking lot is so dark it feels unsafe as well as the buses

out areas — too loud

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AIA, NCARB
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M d Madison Metro Transit - Facility Study
ea Drivers Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 9, 2017, 2:00 p.m.
Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Security of the building — stealing — sleeping the buses
A. Card access — for security not intended for restricting staff though.

2. Dispatch

A. Desire for kiosk — card check-in — expedite process

B. Assign bus and punch in is all that happens at dispatch

C. Atdispatch the employee number, bus number, and location upona TV

D. Dispatch closer to the entrance/employee parking lot. It used to be where
buildings/grounds office was located, and it was a great location. Changed over 5 years
ago. It helped alleviate being late, where you can only be up to 3 minutes late before
losing work.

E. Made aware of your hours for the next day between 4:00 and 6:00pm

3. Toilet/Shower/Locker Facilities
A. They do not actively use their lockers — provide a variety of sizes.

4., Break Areas

A. Morning shift work full day workers don’t use the break room

B. Itistoo loud.

C. Sleep Room:
1) Social committee: brought in cots, brought in sheets
2) Sleep room would need an intercom system to be able to wake up the drivers
3) Arest area would be nice

D. AC is a big issue for the maintenance group

E. “106” people all take breaks together and when they are on break the buses get all

backed up — sometimes all the way to the street.

1of 2
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5. General Operations
A. Drivers cannot purchase liquor or go to a bar while in uniform.
B. Relatively high turnover lately
1) Usually due to attendance
2) Most are people there to 5-9 years.

6. Instructors have too small of facilities here.

7. Concern over transfer station toilet rooms
A. 5-minute only stop

B. The public would be insistent to also use
C. Security issues
D. No arrangements made for toilets with businesses
E. Metro safety equipment — issuing pepper spray
8. Hoyt is the supervisor that knows the new technology.
9. Can't Live without:
A. Parking

B. Security cameras — concerned both ways — discipline oriented vs. secure.
C. Things go missing (loss prevention)
D. Bathrooms remodeled

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AIA, NCARB
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M d Madison Metro Transit - Facility Study
ea Drivers Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 9, 2017, 9:00 a.m.
Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:
1. In the audience were two Instructors and one driver

2. Training Functions:
A. Training has increased in the last 5 years
1) Used to be management as instructors, but has now shifted to drivers as
dedicated driver instructors.
Office too small (9) people at one time.
C. Madison’s Training Protocols — is a model for other municipalities “Train-the-Trainers”
testing
D. They have to come with CDL temps — they train the full CDL.
E. Dedicated buses would be desirable, as well as a place to park them nearby.
F. Scheduling and over lapping is a challenge — 2 classrooms would be ideal. Also,
scheduling with other functions — needs of large conference room
G. One time a year — refresher class — space is the challenge to schedule
1) Summer is when due to slower bus schedules
2) Staff and bus shortage - need dedicated training buses
3) No space to house extra buses

w

3. General Operations Understanding:
A. Drivers start as new Part Time operator for 5 weeks of training, composed of 3-10
trainees at a time. Then when they shift to Full time driving they receive an additional 8
weeks of training (8-10 people trainees)
B. Large turn-over with problematic schedules
1) 95% CD pass rate — 75% stay beyond a year — FT stay — 90%
2) The hours are difficult — takes 5-6 years to get to the straight run 8-10 hour shift.
C. There has been an increase in driver hiring

1of 2
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D. Jim Hetke oversees safety & security supervisor.
E. How to better recruit and retention - How to de-stress — “You are already at work” — Could
be up to 4 hours a day
1) Only work PT — school year start

2) Fitness center and amenities — would make split shifts more enjoyable
3) Sleeping areas

4) Need a library — “Quiet break”

5) Need outdoor space.

6) Need to separate a loud “hold” room for drivers.

F. Need to talk to Bill Hendricks — At the 106 station, who organizes all of the buses.
G. Need to train how to use the building and operations too: Where to park, where to pull in,
safety considerations.
H. The building entry sequence:
1) Enter in doors 2 and 3.
2) It would be nice if the service lane were in operation all day long.
3) Some buses get left outside for School-year only service,15-20 max.
I.  Bus advertising wrapping can cause congestion, with no dedicated work area. This is
performed on-site by a contracted service.
J. Security is a problem for the building. Need some access control.
320 drivers currently with 220 runs — only 65-70 are straight runs + 80 extra board spots

4. Can'’t Live Without:
A. Updated Toilet Room Renovations
B. Natural Light/Windows in the offices
C. More Training Space, separated from break areas.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AIA, NCARB
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ea Mechanics Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 9, 2017

Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Maintenance Work Area:

A. Bad exhaust problems.
1) Suction on bus exhaust is inadequate.
2) No one is using the exhaust hoses.
3) No CO2 particulate Sensors.

B. Desire for in-out buses vs. pulling in and backing out.
1) There are dead zones where bus circulation is impassable.

C. Spending a lot of time just organizing buses — having to drive around the whole building
1) Rapid roll doors do help speed up operations.

D. Natural lighting — Sono tubes would be helpful

E. Concrete is starting to pop at work areas

F. Not enough electrical power for their work bays (blowing breakers) not enough in the
building either.

G. Air lines do not reach far enough.

H. Grease and fluids are not serving separate bays — running out all in a series
1) Shuts down subsequent bays.
2) Not good to be located by the rear walls.

l. Biggest tool issue — not enough laptops for diagnostics

J. Need oil dry more to be more accessible.

K. Drain areas for fluids — in the bays vs. running buses to different areas

L. Some hoists are deficient

1) Portable hoists on sloped floors are not safe.

2) Also, constricts movement.

3) Wheel hoists — can’t do brakes and wheel repair.

4) Hybrid buses and portables — cannot get high enough to work underneath.

10of 3
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5) Currently only one lift bay for an articulating bus and access is extremely difficult.

M. Supervisors — direct access not necessary.

N. No dedicated work station at bays for mechanics.

1) 9, 10, or 11 are dedicated for certain types of transmission/engine maintenance
2) All tools provided by Metro.

0. Wash rack systems need help — ripping mirrors off all the time — water treatment stinks
1) Previously talk of moving the wash rack to the back of the building
2) Location is bad because of the moisture and the noise
3) It would freeze quickly

2. Overall Operations:

A. Wash rack is not very functional.

B. Like to see the steamer pit moved because there is a lot of congestion- issue with
moisture and dirt for the

C. Define the interior layout- lining etc.

D. Looking to replace the roof to increase the reflectivity in the summer area and adding
solar panels.

E. Meter room and the steamer room next to each other equal poor

F. Not stocking the right parts.

G. A dynometer would be very helpful. They had one once in the now current Body Shop
location. It would expedite diagnosis, especially in the winter, when winter driving is
challenging and messy with snow, ice, and salt.

H. Facilities is taking over more storage areas in the building now that they are housed on
Pennsylvania. Things seem problematic with them not on site.

l. Trim cards: Start to warp, they are supposed to be stored in an environmentally
controlled environment and they are stored near the wash bay with lots of humidity.

J. Training — new updates — happening in administrative conference room or paint booth.

3. Break Areas/Toilets/Lockers/etc.

A. Maintenance Area B toilet rooms are in extremely poor condition, having problems with
leaks, back-ups, and mold.

B. Cameras and oversight have mixed messages: safety vs. discipline — from the viewpoints
of the employees

C. Lockers store their uniforms — with a full 5 days cycle, all provided by Metro, along with
personal coats and winter gear.

D. Break Room:

1) They want a quieter environment
2) Actual break room needs vs. in-between shifts need a/c or heat
E. No places for pot luck — full mechanics gathering
F. There is a desire for better outdoor areas.
4. Can't live without:

A. Clean air! Ventilation and debris prevention through shops
B. Lighting and task lighting underneath — as mechanics age — buses above

20of 3
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o

White floor and reflectivity for light

Work bench area — needs — efficiency

E. Tools, bays, are too disorganized — they have to search all over to find things, parts,
tools, etc. More organized would allow more time to get jobs done.

o

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AIA, NCARB
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Maintenance Manager
Meeting Minutes

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 10, 2017, 12:30 p.m.
Attendees: Jeff Butler and Design Team

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. General Maintenance Operations:
A. 84 employees + 7 supervisors — 1 assistant manager and 1 manager.
B. Service Line Operations:

1)

L3222

©

Only fuel 1x a day and clean 1x a day — 4 p.m. —3 a.m. only M-F
4 minutes per bus — washing, gassing, etc
Fuelers —4 p.m. -1 a.m., 10:30 p.m. -3 a.m.
Bus cleaning equipment is limited.
Ideal Flow: Fueling — Lubricants — Vaulting — Wash
Do not mix fuel and water
Need 2 at a time minimum, with redundancy.
Best thing is to move the service lane out of the building.
Vaulting stations —
a. Need (3) 5 x 8 — currently 2 stations with 1 as back-up
b. Conflicts now
1) 8-11 a.m. — counting time only — counting room only 3 people
2) Cash room needs to be adjacent to the service lane

C. Interior Facilities Janitors cleans — 1 person 7 a.m. — 4 p.m. — 2 at night.
D. 215 main buses + 17 paratransit buses — outside buses are staged for training

1)

N

Losred

2]

5 years ago — 168 buses —

In 5 years peak service could be 300+

The building was originally designed for 140+

Mechanics staffing level is for 140 currently

Average fleet age is 7 years — 15 buses replaced every year
Articulating buses are coming, 60+

10of 3
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E. 13 main shop bays — preventive maintenance is not really currently happening.

1)
2)

10)

20 x 58 typical work bays — would work well for them
Need flat ground — diagnosis areas

a. Drive-in/ drive-out maintenance

b. Hoist for every bay
Currently mechanics work on buses with fall restraint vs. fall protection due to the
building configuration.
Inspection hoists are on Bays 3, 4, & 5.
Hoist 12 is the quick service bay — with heaviest work load/turn-over
The repair bays need to be separated from everything else — by code — due to
ventilation
Mechanics currently have all of their tools provided by Metro, but it is very
inefficient. The plan is to return to mechanics owning their tools personally as is
typical with all other shops.
Desire to shift work to consumables being in the specific work bays. Less
running across the bays wasting time.
Maintenance B accommodates additional work area for heating and cooling
work, body work, para-transit buses, support vehicles, and additional service
bays.
Stacking maintenance buses would work, especially with predictive maintenance
planning, and would help increase maintenance areas.

F. Parts department — right now all reactive ordering

1)
2)

a b~ W

)
)
)

6)

Union contract for parts
Going to scan system — through door scanners
a. Most common item that is consumed — wiper blades
b. Budget is limited by Federal Government - $1.5 million based on fleet
size
Need a racking system
Switching to predictive maintenance kits
Need a forklift to stock shelves
Parts issues now are primarily personnel/operations based.

G. Hybrid/Electric Bus Requirement Considerations: Boom charging vs. can charging

1)
2)
3)

Need arc flash protection

Urbana Champaign is servicing electric buses

By 2035, 50% of the buses will be electric and 300 buses same size length but a
little taller.

H. Supervisors Dispatches work: Paperless shop coming

1)
2)

Supervisors and managers all sit together — adjacent to bays
They are not walking the floor enough — especially up high is bad

I.  No chassis bath currently — and they need one

1)

2)

Would like to have a steam pit for all of the wash-outs — needs to be the length of
one entire bus with some additional length.
Wheel/chassis bath ideally would be combined with proximity readers to wash off

20of 3
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dust/dirt and debris before buses are stored.
Dynamometer — would use it if they were worked, but is it worth the time
Engine and transmission space needs layout space — too small (150% the current size)
L. Paint booth and Body shop — needed side by side or next to each other
1) The body shop as is size wise is good — could have exterior access
M. Mechanics tend to make their own small parts and tools to rebuild in the tool & die shop
N. They also increasing workload with the increased installation of radios and cameras
directly install on the bus — requires extra parts and in-house repairs
O. Tires need to be stored centrally, so people moving tires do not have tires falling over on
them while moving them.
P. Need a Vactor: trucks to be able to suck out collection pits. The City of Madison can do
it- but trucks are too big so they have to contract it at a premium cost
Q. Five years ago, the average bus maintenance took 1 hr. 20 min, now it takes 6-7 hours to
just diagnose it.
R. Modifying the drive flow to left hand returns is desirable.
S. There is no slow period for work, the summer time is when they are performing major
overhauls.
T. Mechanics designations follow: A, B, C — and promotion is only gained through seniority.
1) ‘A’ mechanics are only on 1st shift, and certain work types are limited to ‘A’

-~ <

mechanics per union rules: Diagnosing.
2) Pairing mechanics does not get work done faster, actually more inefficient.

Respectfully submitted,
MEAD & HUNT, Inc.
Stacey Z. Keller, AIA, NCARB
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ea Drivers Meeting Minutes
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Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 11, 2017, 12:00 Noon

Attendees: See Attached Sign-in Sheet

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Operations:
a. Check in process is poor
b. Poor Staff parking: There is mainly use of the street parking because the lot is too full
c. Security is a BIG issue
d. Moving people/ vehicles in a tight space isn’t safe!
e. Buses outside by MG&E are out to auction

i. Should we have those types of buses on-site or held at an auction location?

f. Emergency exits are insufficient
g. Para-transit — full time or extra-board (no part-time)
h. Service lane — sandwiched between in and out
i. Leaks need fixing — Stairs on the second floor
2. Training:

a. Training is done off-site

b. Atraining pad is needed to be able to practice due to the inconsistency of the current set up.
1) It would need a “CDL” course
2)  They are currently at the same site as everyone from the City Streets group
3) Need an open, heavy duty space, no poles

Classrooms up to 12 people at a time + instructors (2)

Book work > CDL driving > book work

Need storage areas for supplies: Belts, Wheels, Etc.

White board and TV screens are needed in the classroom

Training equipment storage needs to be accessible

i. It currently gets blocked in by buses and is on the opposite side of the garage
from the training spaces

@ mo oo
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h. Training could be held off-site at a different location
i. Would be great to have set buses for training

j- Could we use an existing piece of land, pave it, and keep it for all city functions to

practice/ teach on?

k. Pop-up tent for staging would help for training/waiting on practicing drivers
3. Break Rooms/Toilets/Support Areas

a. A space to relax to wind-down

b. Social committee needs space

i. They hold: retirement parties, annual picnic, safety awards ceremony
. The group would like refrigerators to set aside for just the committee’s use

iii. Outdoor gathering space is desired
iv. Up to 525 people show up at a party

C. Changing rooms/locker rooms need help
d. The sleeping room is currently horrible.
e. Skinny/ deep locker- hang clothing
4. What's the one thing you want most?
a. Instructor space
b. Parking
c. Security — building/ site
i. Maybe gated parking?
5. Other Notes
a. Currently turning people away due to lack of buses
b. At Madison Technical College, there are areas to practice driving
i. Plenty of leasable spaces in the area for classroom space
C. Road supervisors
i. Dispatch’s eyes
ii. Construction detours
d. More space could increase jobs

Respectfully submitted,
MEAD & HUNT, Inc.
Kindall Shannon, Associate AIA
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M d Madison Metro Transit - Facility Study
ea Maintenance Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 11, 2017, 1:00 p.m.
Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Maintenance Areas
a. Stacking build up (3-5 times a day) — could use 5 more hoists
20 mechanics during the day
Air/electricity are needed at every bay — Air = 72"
Fluids can wait for a bit
Lift types?
i. Drive-on are nice
i. Mobiles would be okay, in-ground is preferred
i. Three engine/transmission bays
iv. Moist hoists deal with tires
Tires are needed to be located nearby
Large parts are moved by the mechanics with carts
Going electronic could help with work order issues
Multiple stations for books with computer work stations
j- Laptops are needed for diagnostics
k. Wash lane should be touch free — doesn’t give the quality needed
I.  Not preferred to work together on a bus (one person per bus desired)
i. Only some tasks need 2 people
m. After repairs, mechanics stop by 106 (mobile at night)
n. It may help to have bus tracking for parking
0. 10% ish of the buses are always pulled for maintenance
i. May be good to have a designated area for those buses
p. Flow
i. Driver to 106 to park — mechanic check: if quick fix > orange cart comes to fix it >
back to the road; if long fix > 10% parking area > to the mechanics later

® oo o

@ =~
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2. Support/Break Areas.
a. Compete for showers — gang style is not used like gang showers — they are individually
used - Need 3t0 5
Keep uniforms and clean clothes in lockers
Janitorial staff need to have more space
i. All'the supplies need to be centrally located

3. What's the one thing you can’t live without?
a. Space increase/organization

Keep all maintenance downstairs

New shower stalls

Ventilation

Security — HUGE ISSUE!

® oo

Respectfully submitted,
MEAD & HUNT, Inc.
Kindall Shannon, Associate AIA
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ea Drivers Meeting Minutes
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Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 14, 2017, 3:00 p.m.
Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

1. Operations
a. Air quality is poor
b. City email access
c. 1stfloor access —one computer — now
d. Metro Advisory Spec group
e. Radio calibration home for GPS enunciating — every bus/ every route
f.  Relief vehicles
i. Check-in > drive to the relief point > switch drivers > drive back to the garage
g. Security is an issue
i. People have been found on buses
ii. People have been found in bathrooms
iii. Panic buttons in the bus parking area may be helpful if it calls the front of the
building
iv. Site safety is also needed
h. Could there be solar power used?
i. Man-hole near dispatch gets back up
j-  There are portable carts with cleaning supplies for buses.
i. Most people have their own supplies if they clean their buses — in lockers
i. Need to have extra spray bottle/towels for cleaning windshields
iii. Washing — needs drying component (water spots become a safety hazard)
k. Bus Wraps are a BIG safety issue due to limited visibility
2. Support/Break Areas
a. Sleep room has air quality issues
b. Utilize bathroom/ have locker

1of 2
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Women’s group
Quiet room needed — lighting
Women'’s restrooms are needed- especially downstairs
Locker size is great —
Showers would be nice if they were more private
Fitness — cardio — yoga (“wellness center”)
Filtered water bottle station
j- lce machine may be nice
k. Lunch on the road = snacks
i.  On the clock the whole time
ii. You only have the time during a turn around to eat, answer questions, have
something to drink
[.  For the road restrooms, businesses are used
i. Some drivers have difficulty finding a place
m. May be nice to have a movie option available in a rest area

S@e@ ™o oo

Respectfully submitted,
MEAD & HUNT, Inc.
Kindall Shannon, Associate AIA

20of 2

X:145035001170148.01\CORR\1Plan\mins\170814 MFS 1101 Drivers Bu8B&@rage Minutes.doc



M ea d Sign-in Sheet
&d-lunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Client representative: Matt Gall/Jon Evans
Project numbers: PO # 17001729-00 Mead & Hunt, Inc. manager: Richard Lundeen
M&H: 4503500-170148.01
Date: August 14, 2017 3 PM Mead & Hunt, Inc. phone: 608-273-6380
Name (please priny) Representing Telephone | E-mail

ALeTA (. KLICKD mein ofver
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M d Madison Metro Transit - Facility Study
ea Maintenance Meeting Minutes

Hunt

Project name: Madison Metro Transit Facility Study Client: Madison Metro Transit

Project location: Madison, Wisconsin Mead & Hunt, Inc. Manager: Rich Lundeen
Mead & Hunt Project Number: 4503500-170148.01 Mead & Hunt, Inc. phone: 608-273-6380
Madison Project PO#: 17001729-00 Date: August 14, 2017, 9:00 a.m. & 11:00 p.m.
Attendees: See attached sign-in sheet.

The attached report represents this writer's interpretation of items discussed during the meeting. Any
corrections or additional information should be brought to our attention for clarification.

Items discussed were as follows:

9:00 a.m.

1. Building Operations Overview

a.

@ o oo

Wash rack is original

i. Humidity in the summer

ii. Inthe winter the garage can be still warm because of the bus heat
“A” mechanics — engine/transmission

i. Only first shift if work isn’t finished it waters for the next day
Breaks are mainly on one hoist
AC and heating work doesn’t need to be in a certain area but exhaust pipe is needed
Steamer pit is art of the AC process
Hoists: 2/3, 5/6, 8/9 used to have steamers
There is a backup for the steamer to be used

i. Maybe multiples?
File cabinet to keep record of all the fluid use/ preventative maintenance
Buses make money by getting miles
106 comes to AC to tell them about buses

i. Doesn’t happen for all mechanics
For parts, very far away from maintenance B
Need to keep certain parts on hand all the time

i. Sometimes you can wait up to 2 weeks for parts

. City tools are good by the tool room could be better

i. Specialty tools are shared

ii. Organization is needed
Fall protection is needed for hybrid buses and little buses
Keeping some bays without the hoists may be nice

10of4
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p. Leave to find a hoist maybe once/month
g. Also have a laptop — diagnosis
i. Talk of paperless shop is happening
r.  Shelf full of manuals
s. Bench, desk, file cabinet, manual/parts shelf, cabinets for tools and computers, shelf with
parts/specific tools, refrigerant storage
i. R22(120lb) x3
1. Reclaimed in the shop
i. R134A (120 Ib) x4
t.  Compressor noise needs to stay mitigated
u. Floor drains clog badly
i. Mechanics clean their own area if there is time
ii. Body shop needs to be separated
1. There are 2 right now
2. Body shop in the low area is not good for functionality.

2. Support/Toilet Facilities
a. There are female service workers/some female mechanics in the past
b. Maybe not enough showers/ changing space at the shift change

11:00 p.m.
1. Building Operations Overview
a. Bays:

i. 3inspection
ii. 1 quick service
Third shift’s largest issue is fitting all the buses in the building for the night
Wash rack is horrible
i. Sometimes they park in the wash rack overnight if the garage is too full
d. Ittakes up to 2 hours on weekends to move buses just to aid in the function of the
maintenance work (shifting around buses)
Good to have long-term projects
HVAC needs HELP!!
Noise pollution is horrible
Move the wash rack
Keep chemicals away from drains
j- Need a respirator just to work on getting buses out in the morning
i. Can only see three buses deep
k. Back (foundry) buses are turned off on the weekends
[.  About 30 buses/day don’t go out
i. For maintenance, etc.
m. Little orange cart drives around to do quick fixes before pull-out in the morning
n. “supervisors are not on the same page”

Sae ™o
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aa.
bb.

cc.
dd.
ee.

ff.

99.
hh.

Tools — replaced when they are lost/broken
i. Torque wrenches are a big issue — quantity and turn around
Headlights/wiper blades are the biggest missing parts
Most of the time is spent re-diagnosing because buses go back on the road after being
diagnosed without being fixed and the record is lost
Preventative maintenance is steady work right now
Parts modification is an issue also
i. Quality/correct parts are not always ordered so changes are made
Quick problems = 30 mins/ bus
Diagnostic equipment is okay
i. Would be nice to have more training
Madison is not built for articulating buses
i. Breaking in half
ii. Center pins (only one manufacturer)
iii. There are problems in other large cities that have these buses
Long-term repair moving away would be great
Hybrids can only go in the front — will keep sucking up space as they get older/break and
can’t be moved
Buses coming from the wash rack:
i. Slide all over the place
ii. Lose a lot of mirrors because the wash rack isn’t meant for the type of buses they
have
Braces on the structure of the building have been cut off to make space for bus height
Hoists- go out — seals pop — concrete rotten
Security is a big issue
i. ID card access control
ii. Ventilation is still needed though
Service lane — don't just leave it without heat in the corner when things are shifted
Not enough parking for employees
The mission is to help the people of Madison.
i. Can'tdo it if their job is hindered by the building.
Pits are useless
More storage is needed
Steam pit = “death pit” because in the wrong spot with all the traffic

2. Support/Toilet Areas

a.
b.
c.

Need bathrooms/locker rooms
1 lady per shift
12 minute clean up shift (personal) is provided at the end of the shift

3. What’s the one thing you can’t live without?

a.
b.

Heating — used to have air curtains which were great
Ventilation
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c. Safety — building and hoists
d. Sewer issues resolved

Respectfully submitted,
MEAD & HUNT, Inc.
Kindall Shannon, Associate AIA
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Mead

| I .t MFS 1101 Facility Study
U n Administrative Personnel Questionnaire
Name (optional) Position SUPE RIS,
Department OPS Supervisor \S AL

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. Wr{?ﬁ: the configuration of your existing work space?
__¥Y_ Open work environment with multiple work stations
__ Shared enclosed office
__ Closed private office
__ Other

2. Do ypu work in a team or with any other individual or departments daily?
Yes No

3. Do ygu have a work function that requires your work surface to byéeper than 24?7
Yes No If yes, what depth? 30" 36"

4. What 3 things are the most important to have with your work space?
1. ABILITY To COMmINICATE ¢ TH GTHERS
o Access TS INFO cTHERS HAVE

3. HAVING ENIGH Roav

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)
___One exclusively
Mainly one; occasionally, others
_V_ _Two
____Three or more

6. What things do you currently dislike about your work space?

1. WALLS
2

Ns CodEm Nt A\—ﬂ%age 10f3
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7.

8.

9.

Is there anything about your current work space that negatively affects how you perform
your work? ‘

Are you adequately able to accomplish your work requirements in your current space?

No If No, Why Not?

Do you share storage or file areas with another person and need space in a more communal

area? /
Yes No

10. Please check off, on the list below, any furniture items located outside your immediate

11.

office/work space that you share with others:
Desk
Work table

_____Bookcase(s)

___ File cabinet(s)

____ Other (please describe)

What do you feel are major deficiencies in your overall operations?

Shared Meeting Areas:

1.

Attendees to meetings are?
Staff from within your facility
Guests

_____ Other

How often do you have to schedule meetings in rooms other than your office/work space?
_____Average times per day

__ Average times per week

______Average times per month

How often do you attend or host video conferences?
Once a day
Once a week

Once a month

;2 Never

W?}As the best arrangement for group meetings you conduct?
Conference room
Within office - comfortable seating area

Page 2 of 3
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At personal workspace
Collaborative team area — stand up

5. Ifyou use your work space for meetings or discussions typically how many people are
present, not including you? i

6. To what extent is confidentiality necessary in your meetings?
____None of my meetings require confidentiality.
Some of my meetings require confidentiality.
Most of my meetings require confidentiality.
__ Allof my meetings require confidentiality.

C. Miscellaneous
1. What facilities changes, amenities, or services (sleeping areas, fitness center, training
areas) would make your job safer or easier:

2. Do you have or require a personal locker? YE

a. [fyes, is your current locker size sufficient for what you tend to store? YES/NO
1) If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

3. Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
use shower layouts offend you or do you prefer separate men’s and women'’s facilities?

aNa

4. What break areas do you use most often, and how often?
a.  Which current break rooms? N§ BREALR s FaR SURS

b. Outside areas

c. lusually leave the facility on my breaks

D. What other issues would you like to let us know about?

Page 3 0of 3
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Mead

r I t MFS 1101 Facility Study
u n Administrative Personnel Questionnaire

Name (optional) ¢/ 0 < Se//ver Position Sulpff Visor

Department Supervisor,

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space?
______Open work environment with multiple work stations
_ X Shared enclosed office
__ Closed private office
______Other

2. Do you work in a team or with any other individual or departments daily?
X Yes No

3. Do you have a work function that requires your work surface to be deeper than 24"?
Yes _ < No If yes, what depth? ___ 30" 36"

4. What 3 things are the most important to have with your work space?
1. Good lighkrirg. ,
2.C,40M‘100/'m4 le ’u)o ’k"dg 72/)7/aerod’uf-( .
3. QU/ier D)Of/thUj a)u/)ou/m w7,

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)
__ One exclusively
___Mainly one; occasionally, others
Two

X Three or more

6. What things do you currently dislike about your work space?
1. 74¢ winvdows lek whew ir o s,

2 i 15 /:’/f:A:t/ 7o hor OF 7ée Co/r/lA‘/ My om;—c .
Page 1 0f 3
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B.

10.

11.

Is there anything about your current work space that negatively affects how you perform
your work? A ) »

Are you adequately able to accomplish your work requirements in your current space?
(e /No  If No, Why Not?

Do you share storage or file areas with another person and need space in a more communal
area?

Yes g No

Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:

X Desk

__ X" Work table

_A Bookcase(s)

__2<_ File cabinet(s)

Other (please describe)

What do you feel are major deficiencies in your overall operations?

Shared Meeting Areas:

1.

Attendees to meetings are?

_ L staff from within your facility
_ Guests

______ Other

How often do you have to schedule meetings in rooms other than your office/work space?
____ Average times per day

__ Average times per week

____Average times per month

How often do you attend or host video conferences?
__ _Onceaday
___Once aweek

Once a month

:E' Never

What is the best arrangement for group meetings you conduct?
Conference room
X Within office - comfortable seating area

Page 2 of 3
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At personal workspace
Collaborative team area ~ stand up

5.  If you use your work space for meetings or discussions typically how many people are
present, not including you?

6. To what extent is confidentiality necessary in your meetings?
__X_ None of my meetings require confidentiality.
_______Some of my meetings require confidentiality.
_______Most of my meetings require confidentiality.

______All of my meetings require confidentiality.

C. Miscellaneous
1. What facilities changes, amenities, or services (sleeping areas, fitness center, training
areas) would make your job safer or easier:

2. Do you have or require a personal locker? YES @

a. If yes, is your current locker size sufficient for what you tend to store? YES/NO
1) If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

3. Do you use the shower facilities‘..alternative gender-neutral locker areas and single-

use shower layouts offend you or do you prefer separate men’s and women's facilities?

4. What break areas do you use most often, and how often?

a.  Which curgept break rooms?
My aﬁﬂ. C e

b. Outside areas

c. |usually leave the facility on my breaks

D. What other issues would you like to let us know about?
' N P 2N . '
ANew Venwri/oaTion Sysrem 7o /84 ;oo v IWobor air Qua/lr\( ot o

//f"ﬁfﬂ"'&/ 50414/7‘
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Mead

MFS 1101 Facility Study
Administrative Personnel Questionnaire

Name (optional) Position

Department___ (D 1.3‘60’ otions Supervisor.

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space?
XX Open work environment with multiple work stations

X__Shared enclosed office @ qpboimadion . Touned hat+ o f.f_,\ | Some

Closed private office CWClosed areas. Shosred .
Other

2. Do you work in a team or with any other individual or departments daily?
Y Yes No

3. Do you have a work function that requires your work surface to be deeper than 24"?
% Yes No If yes, what depth? 30" M¢ 36"

4. What 3 things are the most important to have with your work space?
1 o ? Cul&! ss

4 o Stad

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)
_____ One exclusively
_____Mainly one; occasionally, others
Two

7S Three or more

6. What things do you currently dislike about your work space?

1. Lace 2F e.f-#-'-eecﬂ-?vc S+erwae
2. piv guwelidy (Poor
% \1 P Pa>ge1 of 3
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7. Is there anything about your current work space that negatlvely affects how you perform
yourwork? Mea4 necessanly — but (+ could defintely

be iwaproved. fHicqualidy [ Bedher Shorage .
P[eds‘:” Md-“"’:F’;;Vfg )V\AOWS ‘;;F‘C’ €N, J

8. Arsyou adequately able to accompllsh your work requirements in your current space?
@ No If No, Why Not?

Lintt we do betler?

9. Do you share storage or file areas with another person and need space in a more communal

a;az? e o —T+ jpoild fo<e, e)ﬁ‘rewelj nice Jo have

lace. eocft, breaxw -
10. Please check off, on the list below any fu niture items located outside your immediate
office/work space that you share with others:
_‘& Desk
_SO Work table
> Bookcase(s)
File cabinet(s)
Other (please describe)

printecs, 00/"“‘:', Shoraqe. Anbles

*ék " 11. What do you feel are major deficiencies in your overall operations?
i ] &
Abﬂ‘f OMAM)L L/HA bu(\(e ‘-I'Qz(x(‘ moue (A 4'\M€ -

B.  Shared Meeting Areas:
1.  Attendees to meetings are?
Staff from within your facility
Guests

7:‘ Other

2. How often do you have to schedule meetings in rooms other than your office/work space?
_‘_Average times per day
__ I Average times per week
___Average times per month

3. How often do you attend or host video conferences?
Once a day
Onge a week

Z. -Oéea month

Never

4. gg is the best arrangement for group meetings you conduct?
Conference room
7,{ Within office - comfortable seating area

M opTion ngLérZ%f3u§€ ua c[@ ém
On ':‘H‘—@‘!“‘GV\A(@ d QOM"{*&I': j

@ fnés\ndum SHerage Spaces, Lscees. A ]LHCG\J@&(




At personal workspace
Collaborative team area — stand up

5. If you use your work space for meetings or discussions typically how many people are
present, not including you? N A—

6. To what extent is confidentiality necessary in your meetings?
______None of my meetings require confidentiality.
_ﬁ_ Some of my meetings require confidentiality.
Most of my meetings require confidentiality.
______Allof my meetings require confidentiality.

C. Miscellaneous
1. What facilities changes, amenities, or services (sleeping areas, fitness center, training
areas) would make your job safer or easier:

Secure loors L’/Swi(’c Qards. FHK%L@.(H"?

|

Water Qualvy
‘/\\/%S ‘Dc\'\\é.w\ 3—0&9&‘4 L‘e razed A’ A New LEED Cert.

\

2. Do you have or require a persenal locker? YES bv\i \CL @ to r= (%e ‘N

a. Ifyes, is your current locker size sufficient for what you tend to store? YES/ N
1) It no, what work required items necessitate additional space?

b.  Would smaller lockers be detrimental to your function at work?

3. Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
use shower layouts offend you or do you prefer separate men’s and women'’s facilities?

~Z dont o (aroL&wb‘ ponld not Slower @ tMetvo.

4. What break areas do you use most often, and how often?
a.  Which current break rooms?

b. Outside areas We .;)0 N ) -’— j£+ )91" teLK-S .

c. lusually leave the facility on my breaks

D. What other issues would you like to let us know about?

Page 3 of 3
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Mead

o I t MFS 1101 Facility Study
&iﬂ u n Administrative Personnel Questionnaire
Name (optional) %—Z//w A'/ 4«,{/ Position Q/Qf 5y f{ﬁ—% V5o
Department (§9od /7‘(/71/1‘) Supervisor

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space?
Open work environment with multiple work stations
Shared enclosed office
__ Closed private office
_____ Other

2. Do you work in a team or with any other individual or departments daily?
Yes No

Yes No If yes, what depth? 0" 36"

3. Do you have a work function that requires your work surface to be dieper than 24"?

4. What 3 things are the most important to have with your work space?
M/au%{rk

: GO0 pash

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)
___ One exclusively
Mainly one; occasionally, others
Two

Three or more

6. What things do you currently dislike about your work space?

1. D//ZyL —Dus — T Adoon A fuzéf‘
2. D//¢7L<7 LJalls %C’a'// Tiles — Blfen ks aa %4«;41
- . Page 1 of
@wm/._d' /S /u~(<
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B.

10.

Is there anything about your current work s?ace that negatively affects how you perform

your work? 4// Aress L C'/.ea z‘- o) 'Ocuw Aec
f—&(/ 7445 /b,oéué.// / S C S &S
/M /‘-0 2 '7L 74/’3'\_.2 Sﬁ_eﬁ//F-/N JO/LJ— o ﬂkﬂ -

Are_you adequately able to accomplish your work requirements in your current space?
o If No, Why Not?

Do you share storage or file areas with another person and need space in a more communal

area?
YesﬁNo

Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:

Desk

Work table

Bookcase(s)

File cabinet(s)

Other (please describe)

What do you feel are major defncnencnes in your overall operations?

#//oF abowr i~ ZEE HE T

1.

Shared Meeting Areas:

Attendees to meetings are?
taff from within your facility

Guests
Other

How often do you have to schedule meetings in rooms other than your office/work space?
Average times per day
Average times per week

_Y  Average times per month

How often do you attend or host video conferences?
_0_ Once a day
O Once a week
_ ¢ Once amonth
O Never

What is the best arrangement for group meetings you conduct?
Conference room
Within office - comfortable seating area

Page 2 of 3
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At personal workspace
Collaborative team area — stand up

5. If you use your work space for meetings or discussions typically how many people are
present, not including you?

6. To what extent is confidentiality necessary in your meetings?
None of my meetings require confidentiality.
__ Some of my meetings require confidentiality.
_ Most of my meetings require confidentiality.
All of my meetings require confidentiality.

C. Miscellaneous
1. What facilities changes, amenities, or services (sleeping areas, fitness center, training
areas) would make your job safer or easier:

See# 64T
2. Do yo require a personal locker? @/NO

a. If yes, is your current locker size sufficient for what you tend to store? NO
1)  If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

O GIA

3. Do you use the shower facilities” Would alternative gen;;-neutral locker areas and single-
use shower layouts offend you or do you prefer separate men’s and women's facilities?

4. What break areas do you use most often, and how often? Ao E
a. Which current break rooms?

b. Outside areas

c. lusually leave the facility on my breaks

D . tilere ecien = A shtrondl

D. What other issues would you like to let us know about?

/- /;X/LJ%&/ <$zé§ 74 574»\/(//)
2. Decot eleis Hod cionle o oo Frgrty a et

5. Zom{en Z:.m/hné\ S Ccrevas
& d»/yé«w/ﬁﬁj §7574ew\ 4«4« Ao 2l o e X

[opens
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I t MFS 1101 Facility Study
&H_ U n Administrative Personnel Questionnaire

Name (optional) /('/é’"&k Position %‘7[’7/!45/“} /M@ 4
Department ﬂ}ﬂ&/ /VK‘O% Supervisor //%/"7'5 M ;‘ k LJ/S/H

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space?
Open work environment with multiple work stations
~Shared enclosed office
Z Closed private office
_____ Other

2. Dcy)u work in a team or with any other individual or departments daily?
Yes No

3. Do you have a work function that requires your work surface to be deeper than 24"?
Yes No If yes, what depth? 30" 36"

4. What 3 things are the, most important to‘pave with yogpwork sEce?
1. Daor — abi[i ‘Faarm < ?w& g
2.

for glests
3. Window ?ﬁ/ﬂ)ct'ww"l’a"f? 4;)(3('[/';0

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)

/_One exclusively
Mainly one; occasionally, others

Two

Three or more

6. What things, do you currently islike about your work space?

1. Loud conv NS oklBia¢ m; e
2.
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7. ls there anything about your current work space that negatively affects how you perform
your work?

8. Argyeu adequately able to accomplish your work requirements in your current space?
7&0 If No, Why Not?

9. Do you share storage or file areas with another person and need space in a more communal

area?
-/ Yes No

10. Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:
_ Desk
___ Worktable
______ Bookcase(s)
File cabinet(s)
Other (please describe)

11._ What do you feel are major d;:;zﬁnmes in your overall operations?

IWRWW /Wm ceritica| ~hme1 Y, w\&

/(ﬂ/z > - 6 M . vors Wot fHAM v
B. Shared Meeting Areas: / DW ,‘,0 ‘ b‘- M ﬂW+
1. Attendees to meetings are?
t; Staff from within your facilit Mﬁ /W

_V Guests OCCAS; UMHZ

Other

2. How often do you have to schedule meetings in rooms other than your office/work space?
___Average times per day
____Average times per week
L Average times per month

3. How often do you attend or host video conferences?
__ Onceaday
_ Once aweek
Once a month

+ _Never

4. What is the best arrangement for group meetings you conduct?
_ ¥ Conference room
/__ Within office - comfortable seating area

W/gj:af;lﬂh»&( Péage 20f3
7=
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At personal workspace
Collaborative team area — stand up

5. lf you use your work space for meetings or discussions typically how many people are
present, not including you? ;‘

6. To what extent is confidentiality necessary in your meetings?
None of my meetings require confidentiality.
Some of my meetings require confidentiality.
7_ __7 _Most of my meetings require confidentiality.
All of my meetings require confidentiality.

C. Miscellaneous
1. What facilities changes, amenities, or services (sleeping areas, fitness center, training

areas) would make your job safer or easier:

Pecess to katehen sink

2. Do you have or require a personal locker? YES /MO

a. If yes, is your current locker size sufficient for what you tend to store? YES/NO
1) If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

3. Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
use shower layouts offend you or do you prefer separate men’s and women'’s facilities?

used

4. What break areas do you use most often, and how often?

a. _\g%]'c rre reakroc;j’awl' [ﬂ’%L— AVEAS 19&2044&{ MH/MM'? )awsz

b. Outside areas

I usually Ieave the facmty on my breaks

HF | Hake lunch break ﬂ'l‘/[%k,"]’l«,on WﬂJL oA st

D. What other issues would vou like fo let us know about?
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Mead

I .t MFS 1101 Facility Study
U n Administrative Personnel Questionnaire
Name (optional) Jxm &) Position A’ .S

Department Supervisor

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space?
pen work environment with multiple work stations
hared enclosed office
Closed private office
______ Other

2. Do you work in a team or with any other individual or departments daily?
Yes No

3. Do you have a work function that requires your work surface to be deeper than 24"?
Yes_X~ No If yes, what depth? 30" 36"

4. What 3 things are the most important to have with your work space?
1 77

3. &Zﬂ (o wetlep

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)

XX One exclusively & npuerL—
Mainly one; occasionally, others

X Two Merii s

Three or more

6. What thlngs zou cur itly dislike about your work space?

2
Page10of3
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10.

11.

Is there anything about your currggt work space that negatively affects how you perform
your work? 72 é cpblers g ao ;ﬂ;ﬂ raes

Are you adequately able to accomplish your work requirements in your current space?
Yes/No If No, Why Not? ygf N

Do you share storage or file areas with another person and need space in a more communal
area?

Yes A No

Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:
Desk

Work table

Bookcase(s) N / ’A/
File cabinet(s)

Other (please describe)

What do you feel are major deficiencies in your overall operations?

%ﬁ é‘lfmw 7 ckrles 72

Shared Meeting Areas:

1.

2.

3.

4.

Attendees to meetings are?
Staff from within your facility

5 Guests
X__Other

How often do you have to schedule meetings in rooms other than your office/work space?
Average times per day

_zfji\verage times per week
___ Average times per month

How often do you attend or host video conferences?
Once a day

/Once a week
Y0

nce a month
Never

What js the best arrangement for group meetings you conduct?
Conference room
Within office - comfortable seating area

Page2of3
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C.

D.

At personal workspace
Collaborative team area — stand up

If you use your work space for meetings or discussions typically how many people are
present, not including you?é

To what extent is confidentiality necessary in your meetings?

None of my meetings require confidentiality.

Some of my meetings require confidentiality.
Most of my meetings require confidentiality.

All of my meetings require confidentiality.

Miscellaneous

What facilities changes, amenities, or services (sleeping areas, fitness center, training
areas) would make your job safer or easier:

Do you have or require a personal locker? YE

a. |[f yes, is your current locker size sufficient for what you tend to store? YES/NO
1} If no, what work required items necessitate additional space?

b.  Would smaller lockers be detrimental to your function at work?

Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
use shower layouts offend you oy do you prefer separate men’s and women'’s facilities?

/A~
What break areas do you use most often, and how often?
a.  Which current break rooms? Do Arp 7~ /é%b’ £ A4 jwau M/%’A’LWC‘
b. Outside areas — h’t’_& e n-&A— f/C/u 1 TAR/e Cee 774

c. |lusually leave the facility on my breaks

What other issues would you like to iet us know about?
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MFS 1101 Facility Study
Administrative Personnel Questionnaire

Name (optional) Position

Department Supervisor.

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space?
Open work environment with multiple work stations
____Shared enclosed office
_ Closed private office
_____ Other

2. Dagjyou work in a team or with any other individual or departments daily?
Yes No

Yes No If yes, what depth? 30" 36"

3. Dgyyou have a work function that requires your work surface to be deeper thzn 24"7

4. What 3 things are the most important to have with your work space?
1. wWindo w
2. 0o Yoorv

SNV NS P VSR VERY. TS SN Mu@%f%m

¢ Comot svo . LOL\d NoMLN— vg evol L0
5.  How many computers/monitors do you use at yourworkstaﬂol%" Includelyour lagtop if you Ml’\iﬂ—ﬁ)

carry it back and forth to work/home)
One exclusively f(_}_é\l (¥ S

KN Mainly one; occasionally, others é\’)ﬂd\kﬂ/{ P‘U.M

Two

— - il
______Three ormore L Oi | V'Z\ \

ERGESNIVES I/L%’LV\
6. What things do you currently dislike about your work space? MOUU Y
1LNOT € A K%I\QAW .
2. {
‘lLO YWMM@’ ‘ ;Page 10f3
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' wo W e
3 VMVQ’L a0} \H\):f_ﬂ G%MLWP

7.  Is there anything about your current work space(}hat negdtively affects how you perform
yourwork? Lo % ~A30T O/VM\ Spac

8. Are you adequately able to accomplish your work requirements in your current spacg? ?
Yes @ No, Why Not? ‘h - M [/@—?K @6’
. AL i A

9. Do you share storage or file areas with another person and need space in a more communal
¥
N\ Yes No

10. Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:
Desk

Z Work table

Bookcase(s

(s)
Ei File cabinet(s)

Other (please describe)

11. What do you feel are major deficiencies in your overall operations? . L
La&,[g 08 CoMmianeadion UQf:Mb Sy

Shared Meeting Areas: e
1. Attendees to meetings are? éé/L_P,(/\ \} l‘SO{S 0
Stalff from within your facility

Guests
Other

2. How often do you have to schedule meetings in rooms other than your office/work space?
Average times per day
Average times per week
_¥ _Average tin;a/s(p‘er month
NN
3. I—%%v:often do you aftend or host video conferences?
_ &~ Once a day

T~ Once a week
Once a month
Never

4,  What is the best arrangement for group meetings you conduct? ) O’)
(Do NoT ConOlc

Conference room

Within office - comfortable seating area W\ u}—) N )ﬁ,
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At personal workspace
Collaborative team area — stand up

5. If you use your work space for meetings or discussions typically how many people are
present, not including you?

6. To what extent is confidentiality necessary in your meetings?
None of my meetings require confidentiality.
Some of my meetings require confidentiality.
__Most of my meetings require confidentiality.
___ Allof my meetings require confidentiality.

C. Miscellaneous ~
1.  What facilities changes, amenities, or services (sleeping areas, fitness center,

trainjing
areas) would make your job safer or easier: A_UZ d& Ao @J’J@U{l

2. Do you have or require a personal locker? @NO _
a. If yes, is your current locker size sufficient for what you tend to store? @VO

1) If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

3. Do you use the shower facilities? Would alternative gender-neuﬂ locker areas and single-
wer layouts offgnd you or do you prefer separate men’s and wpmen's facilities?

L ML ‘N dl/\m L&%‘nﬁﬁ/\@

4. What break areas do you use most often, and how often? A | tCQ {C r
a.  Which current break rooms? U\_) 3 lf\ AL /\]0 Q§J U ‘/’ ,d
| . O

W
b. Outside areas | ‘f} ( QI’O
: P MU& ? #WC \“—{)kk O A

c. lusually leave the facility on my breaks m U\
SO M- g

D. What other issues would you like to let us know about? _FD_\/ O\@W\\ ,Q .

S Spla. S0
éﬂ'\% T
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Mead

A ._ t MFS 1101 Facility Study
lsa U n Administrative Personnel Questionnaire
. O PEAAT 10435
Name (optional) (ZJ &A LA Wi Position S vPcrz VviSoZ_
Department OPeAAT 105 Supervisor ?D// /. CadKE J /v

L FHwm

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space?
Open work environment with multiple work stations
Shared enclosed office
Closed private office — —
Fome | BEG 0F THE TINE E Lotk
/0 T CAT.

2. Do ypu work in a team or with any other individual or departments daily?
Yes No

3. Do you have a work function that requires your work surface to be deeper than 24”?
Yes No If yes, what depth? 30" 36"

4. What 3 things are the most important to have with your work space?

. FrRIVAL T
ClecaviIb ESS

S EFFICIFuT LAYOIT

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)
____One exclusively
Mainly one; occasionally, others
Two

Three or more

6. What things do you currently dislike about your work space? _
Cnowbed (Louly pPrary ( OF/FE

17EH)2L
%@%zgwsggmgr Excsrm o my 1Ewece,
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7. Is there anything about your current work space that negatively affects how you perform

your work? )UO

8.  Are you adequately able to accomplish your work requirements in your current space?
/ No If No, Why Not?

9. Do you share storage or file areas with another person and need space in a more communal
area?
Yes No

10. Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:
_ % Desk
__ Worktable
__ Bookcase(s)
__ File cabinet(s)
____ Other (please describe)

11. What do you feel are major deficiencies in your overall operations?

C Powpey SPACE

Shared Meeting Areas:

1. Attepdees to meetings are?
_ V&~ Staff from within your facility
___ QGuests
____ Other

2. How often do you have to schedule meetings in rooms other than your office/work space?
__ Average times per day
Average times per week
___ Average times per month

3. How often do you attend or host video conferences?
Once a day
Once a week
__ Once a month
Never

4, Wh% is the best arrangement for group meetings you conduct?
onference room
Within office - comfortable seating area

Page 2 of 3
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C.

D.

At personal workspace
Collaborative team area — stand up

If you use your work space for meeiings or discussions typically how many people are
present, not including you? ~ / O

To what extent is confidentiality necessary in your meetings?

None of my meetings require confidentiality.

Some of my meetings require confidentiality.
Most of my meetings require confidentiality.

All of my meetings require confidentiality.

Miscellaneous

What facilities changes, amenities, or services (sleeping areas, fitness center, training
areas) would make your job safer or easier:

Do you have or require a personal locker? YES @

a. [fyes, is your current locker size sufficient for what you tend to store? YES/NO
1) If no, what work required items necessitate additional space?

b.  Would smaller lockers be detrimental to your function at work?

Do you use the shower facilities? Would alternative gender-neutral locker areas and single- @
use shower layouts offend you or do you prefer separate men's and women’s facilities?

What break areas do you use most often, and how often?
a.  Which current break rooms?

b. Outside areas

@ [ usually leave the facility on my breaks

What other issues would you like to let us know about?

Page 3 of 3
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I .t MFS 1101 Facility Study
&H_ U n Administrative Personnel Questionnaire

o .

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space?
Open work environment with multiple work stations
Shared enclosed office
_ Closed private office
___ Other

2. Do you work in a team or with any other individual or departments daily?
g Yes No

Yes No If yes, what depth? 30" ¥36"

4.  What 3 things are the most jmportant top haye with your work space? /! ‘*
. Cortvlbrt L vy x&k C&¥End /St

2. COMMLLE . S..ete.
> CowoRen TN (AN

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)
One exclusively
Mainly one; occasionally, others
__Two w

Three or more

6. What things do you currently dislike about your work space? "
- Monwkers 4D T Move up M%Qdmm\\ AWS*
O - Deed MRS MSE- Spoee

“‘%\M S o0

3. D havwrk function that requires your work surface to be deeper than 24"?



s SRS NOWSL

7. lsthere anytgg about your current work space that negatively aﬁectsiow you perform

s - o] The
X %\%5 g

L]

g=you adequately able to accompllsh your work requnrements in your current
If No, Why Not? . [mu_ ‘Gl e-wué-f\'{'
had Mare \;053 c,l,u Jer.

9. Do you share storage or file areas with another person and need space in a more communal
area?
Yes No

10. Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:
_ Desk
_ Work table
Bookcase(s)
File cabinet(s)
__ Other (please describe)

11. What do you feel are maJor deficiencies in your gverall operations? . f\&,
Shated Meeting Areas: & M&\%

1. Atftendees to meetings are?
Staff from within your facility
Guests
______ Other

2. How often do you have to schedule meetings in rooms other than your office/work space?

Average times per day
Average times per week F) h *

Average times per month

3. How often do you attend or host video conferences?
__ Once aday
____ Once aweek
__ Once a month
_&5_Never

4. Whatis the best arrangement for group meetings you conduct?
Conference room
Within office - comfortable seating area

Page 2 of 3
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D.

At personal workspace
Collaborative team area — stand up

If you use your work space for meetings or discussions typically how many people are

present, not including you? -l _\0

To what extent is confidentiality necessary in your meetings?
None of my meetings require confidentiality.
Some of my meetings require confidentiality.

Most of my meetings require confidentiality.
All of my meetings require confidentiality.

Miscellaneous

What facilities changes, amenities, or services sleeplng areas, fitness center, trainin
areas) would make your jOb fer or easier: U.i

'—&md \mjLNﬁ

Do you have or require a personal locker? YES

a. lf yes is your current locker size sufficient for what you tend to store? YES/NO
If no, what work requirgd items necessitate addmona pace? == MS"’

! 'mentahto*yomrfunctlomatvadez.,-

Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
use shower layouts offend you or do you prefer separate men’s and women's facilities?

Y,

What break areas do you use most often, and how often?

a. Which current break rooms? ! fi ‘ ‘ I E

b. Outside areas —‘M M\c" )

c. lusually leave the facility on my breaks == M W
DEL. W ofbleaae -

What other issues would yolirdike to let us know about?

e ar s
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Mead

:__\ I .t MFS 1101 Facility Study
U n Administrative Personnel Questionnaire
Name (optional) Position OJM &J"\Wﬂ Szt,éf( wiso/

¥
Department Supervisor Chf’l 3 M:ﬂf-ﬁlng

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1.  What is the configuration of your existing work space?
Open work environment with multiple work stations
___ Shared enclosed office
_ Closed private office
_____ Other

2. Do you work in a team or with any other individual or departments daily?
'X Yes No

3. Do you have a work function that requires your work surface to be deeper than 24"?
Yes X No If yes, what depth? 30" 36"

4. What 3 things are the most important to have with your work space?
1. A g/{{sl’— ‘H"“'{' T can adfus t
2. Climate contw |

3 Phone thet T cop yeach

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)
__ One exclusively
Mainly one; occasionally, others
Two

Three or more

6. What things do you currently dislike about your work space?
1. Desk 15 Shalbimery
2 Chaw” 15 fost.

Page 10f 3
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8. unf V\“‘} r’“"""'- Vo\« Can § Ce Hhe 5-’1»/5 .

Is there anything about your current work space that negatively affects how you perform
,, .
your work? Efyomm.c«.ﬂy /)obf'.

8. Are iou adequately able to accomplish your work requirements in your current space?

10.

11.

(YesINo 1 No, Why Not?

Do you share storage or file areas with another person and need space in a more communal
area?

Yes )( No

Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:

_ X Desk

_ 7% _Worktable

__ Bookcase(s)

__ File cabinet(s)

_____ Other (please describe)

What do you feel are major deficiencies in your overall operations?

Shared Meeting Areas:

1.

Attendees to meetings are?

i Staff from within your facility
Guests

____ Other

How often do you have to schedule meetings in rooms other than your office/work space?
__ Average times per day
___Average times per week
_Averagji-i?es per month
X e
How often do you attend or host video conferences?
__ Once aday
_ Once aweek

_______Once a month
)( Never

What is the best arrangement for group meetings you conduct?
Conference room
Within office - comfortable seating area

Page20f 3
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At personal workspace
Collaborative team area — stand up

5. If you use your work space for meetings or discussions typically how many people are
present, not including you?

6. Towhat extent is confidentiality necessary in your meetings?
_____None of my meetings require confidentiality.
______ Some of my meetings require confidentiality.
___Most of my meetings require confidentiality.
____All of my meetings require confidentiality.

C. Miscellaneous
1. What facilities changes, amenities, or services (sleeping areas, fitness center, training
areas) would make your job safer or easier:

2. Do you have or require a personal locker? YES /NO

a. |Ifyes, is your current locker size sufficient for what you tend to store? YES/NO
1) If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

3. Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
use shower layouts offend you or do you prefer separate men's and women's facilities?

4. What break areas do you use most often, and how often?
a.  Which current break rooms?

b. Outside areas

c. lusually leave the facility on my breaks

D. What other issues would vou like to let us know about?

Page 3 of 3
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. I t MFS 1101 Facility Study
&H- U n Administrative Personnel Questionnaire
Name (opﬂonal)%ﬂr@»k W( Position ODPI‘k‘h o]l I S'U—OWV 1SOr

Department 1) 1S p st~ Supervnsorlélamwj_gmékf_,ﬂjﬁl@l Sbin

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space?
Open work environment with multiple work stations
_ X Shared enclosed office
__ Closed private office
______ Other

2. Do you work in a team or with any other individual or departments daily?
Yes No

3. Do you have a work function that requires your work surface to be deeper than 24"?
Yes No If yes, what depth? _X_ 30" 36"

4. What 3 things are the most important to have with your work space?

1. Boom v o my work (Spac

o Pn ergomomc work Station Spend a ot oL Fime Q desle & Somebmes st

3. A QU_M* Space because T'm 'hw.sa(-h o Hhe Somehmes Sta,,

Yadic but T shli need quick. access ‘e cflspdu.c/, i

5. How many computers/monitors do you use at your workstation? (Include your laptop if you

carry it back and forth to work/home)

____ One exclusively

Mainly one; occasionally, others

X Two ~ but -Hnree, moictors

Three or more

What things do you currently dislike about your work space?

3 A The set-up er onomu,a({

1.® Noise [eve] /&asy awstbifﬂhz 4o hon - cyrtical &sp,&d\ mse—s .

Page10f3
People dend -k COMQO Ih or heay-

+he rdio room 4
Sispelohors tave ear mr Lnversefion e
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‘la.' C/(Q_OJ,‘ o (5(( VCP\*S "l rad.o room)
) The 6lcessive hoise Somchues Males ot impossible 4o hesr rudl

7. Isthere anything about your current work space that negatively affects how you perform
your work? '\{Ls, Hie amount of hoise Can Make 1+ Vﬂrv Ci"mcuH—
— . 8 \ Y .

o e‘-\t)ws, s oo accessiple b outidens” t +s located 1 A

Very Common avea . Noise maltes v hardem 4o do ny éé°b'
8. Ariiu adequately able to accomplish your work requirements in your current §pace?

o calls

No If No, Why Not?
But | T think T gould do 1+ bebler f “+he noe
level vt ( dishrachioins ) woas lowered .

9. Do you share storage or file areas with another person and need space in a more communal
area?

Yes X No

10. Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:
__ Desk
___ Work table
__ X Bookcase(s)
_ X _ File cabinet(s)
__Other (please describe)

11. What do you feel are major deficiencies in your overall operations?

“The 'Hgl/\:“ quarters Can be 5""(&3 e £ e one. u*r\/'.

' ‘ 4 Dt % ' N
Mubhple onversebons going on arousd \Jor while Mavian Ao ull 3 (etde b

adie calis. \
1. Attendees to meetings are? A'SO ] b%_g{ 0‘(2 € ‘l'l Lt ﬂ (AWS
& Staff from within your facility \(0"\ Cai + lf\ ave 'P(/f.iay\ ,J goh versetio us

_ X Guests W/O/v\p\o\le,es Wethaut kﬂvg e,a\/CSArmPPfﬁl

2. How often do you have to schedule meetings in rooms other than your office/work space?
_ O Average times per day
_ O Average times per week
[ # Average times per meath \/ear

3. How often do you attend or host video conferences?
__ Once aday
__ Once aweek
Once a month

& Never

4. What is the best arrangement for group meetings you conduct?
Conference room
Within office - comfortable seating area
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At personal workspace
Collaborative team area — stand up

5. If you use your work space for meetings or discussions typically how many people are
present, not including you?

6. To what extent is confidentiality necessary in your meetings?
_____None of my meetings require confidentiality.
A Some of my meetings require confidentiality.
___ Most of my meetings require confidentiality.
___ Al of my meetings require confidentiality.

C. Miscellaneous
1.} What facilities changes, amenities, or services (sleeping areas, fitness center, training

areas) would make your job safer or easier: .'n,\m e 5 oreas "Cvr cttS
The Scheduler, He radio "l'hg, dispatrhe. The oom/b‘mejdﬂ\'
S o, Saprey e bt v T AL Gl e
o ° S hotht . 2
7 y A mwu&i@% . T %V*‘jl\d"o.

2.) Do you have or requfe a personal locker

a. Ifyes, is your current locker size sufficient for what you tend to store? YES '@ Lol d Th ‘e
1) If ng, what work required items necessitate additional space? vadie rnoo m be

Blanket: (T wse “t+ wihen 't gets ¢old n radio room)
. . Cause of Jhe
b.  Would smaller lockers be detrimental to your function at work? l )
5. orge Winde w.

3.] Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
use shower layouts offend you EE do you prefer separate men’s and women's facilities?

T doat use “\'(lf— Slnowc: : k’l‘t‘h-f buc‘:l’ T wouwld not be Oﬁalms'l'-
ad ntﬁfuowsu—.ﬂ < Shower "
6 ul 4.| What break areaspd% you use mo oﬁen‘f:nd how often? SPM

a.  Which current break rooms? &~

b. Outside areas — Couple of fimes a week T Wl walle outfs'ide
2 L o the \
+o 3¢t—mrc.. usut\-yeth © bDack P”‘*"\"\j lot -

| usually lea acility on my breaks

D. What other issues would you like fo let us know about?

QW&"’ UOOY(CSFAG& (A‘ Mucl— as “Hie radio ’Pos'rﬁom
Will alloe. Clean air 2 -temperthure Corbrol e m
Matn concerns. Ust — P wt tolor dthe- et 7
(dirhy) hite could alto add alot Ho Wakine Hu

UJOrlL?FQUf loole W\Olr"e— PYO'QC.SSHOMJ {)Juy&— a 9\1&&?‘
environment o Work S esali s

“Thanks “-(r\\ar 0\$[<"tw:0i U
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Mead

3_ i ﬁi t MFS 1101 Facility Study
Y U n Administrative Personnel Questionnaire
Name (optional) @/V\/\/\ %_/QA AMQOD/\ Position /A&?l' ‘L) G'//I/\

Department _{ AAA~ Supervisor

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space? g (/‘) Ca/ a
______Open work environment with multiple work stations Qa () %ﬁ\
_____Shared enclosed office

Closed private office
Other

2. Do you work in a team or with any other individual or departments daily?
Yes No

3. Do you have a work function that requires your work surface to be deeper than 24"?
Yes No If yes, what depth? 30" 36"

4. What 3 things are the most important to have with your work space?
1.
2.
3.

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)
___ One exclusively
__ Mainly one; occasionally, others
Two

Three or more

6. What things do you currently dislike about your work space?
1.
2.
Page1 of 3
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10.

11.

Is there anything about your current work space that negatively affects how you perform
your work?

Are you adequately able to accomplish your work requirements in your current space?
Yes/No If No, Why Not?

Do you share storage or file areas with another person and need space in a more communal
area?
Yes No

Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:

_ Desk

__ Worktable

__ Bookcase(s)

__ File cabinet(s)

___ Other (please describe)

What do you feel are major deficiencies in your overall operations?

Shared Meeting Areas:

1.

Attendees to meetings are?

____ Staff from within your facility
__ QGuests

____ Other

How often do you have to schedule meetings in rooms other than your office/work space?
_ Average times per day

___Average times per week

___ Average times per month

How often do you attend or host video conferences?
_ Onceaday

__ Once aweek

_____Once a month

__ Never

What is the best arrangement for group meetings you conduct?
Conference room
Within office - comfortable seating area

Page 2 0of 3
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At personal workspace
Collaborative team area — stand up

5. If you use your work space for meetings or discussions typically how many people are
present, not including you?

6. To what extent is confidentiality necessary in your meetings?
____None of my meetings require confidentiality.
______Some of my meetings require confidentiality.
______Most of my meetings require confidentiality.
______Allof my meetings require confidentiality.

C. Miscellaneous
1. What facilities changes, amenities, or services (sleeping areas, fitness center, training
areas) would make your job safer or easier:

2. Do you have or require a personal locker? YES /NO

a. |f yes, is your current locker size sufficient for what you tend to store? YES/NO
1) If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

3. Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
use shower layouts offend you or do you prefer separate men’s and women'’s facilities?

4. What break areas do you use most often, and how often?
a. Which current break rooms?

b. Outside areas

c. lusually leave the facility on my breaks

D. What other issues would you like to let us know about?
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Mead

C BB, MFS 1101 Facility Study

Administrative Personnel Questionnaire

Name C[&M_(?/'[C— 5 Position____ _
Department — Supervisor }/17/! Mj_éqL

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

1. What is the configuration of your existing work space?
_____Open work environment with multiple work stations
_____Sha nclosed office
_mf:;rivate office
__ Shop Area
__ Other

2. How many business-related telephone conversations do you participate in during an average day,
while in your own office/work space?
___None
1=
et

11 —20

3. Do you work in a team or with any other individual or departments daily?

%No

4, Do you have a work function that requires your work surface to be deeper than 247

lY/es‘ No If yes, what depth? 30" 36"

Work Surface Material Requirements (If shop area):

5. Wh;{: things are the most important to I;12a:/e wi'g our worifeace?
1. Meclire, space [ir 2= ( p&

2. %"‘f‘%’:{?ﬁ/\i‘ al MU‘@I? / f
VA o gl I
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10.

11.

12.

How many computers/monitors do you use at your workstation? (Include your laptop if you carry it

back and forth+a work/home)
One exclusively

Mainly one; occasionally, others
Two

Three or more

What things do you currently dislike about vour work space?

é /VJVLA l'r-j

Is there anything about your current work space that negatively affects how you perform your

work? /\j()

Are you adequately able to accomplish your work requirements in your current s ace/No
If No, Why Not?

Do you share storage or file areas with another person and need space in a more communal
area?

- [ some Commune]
Yes No ;'%/M‘( p ‘/,\jm/,(,)
How often do you use a Multi-function machine (Printer, Copier, Scanner, Fax)?

MW
— 5 (times/day)

______6~—10 (times/day)
___ 11— 20 (times/day)
___ 21— 30 (times/day)
_____ More than 30 (times/day)

Please check off, on the list below, any furniture items located outside your immediate office/work
space that youshare with others:

L—Tesk
_ZWb’rkt/
M)
_Zﬁlﬁ)si:et(s)

L_—Other (please describe)(cr edenzd ')
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13. What do you feel are major deficiencies in your overall operations?

Qf/@f‘al{ i1 lfl/lefw Jéche o(-’ hus )Mrf
Zdé«e w«n/f; /My me no
14. if you could onIv have on odlflcatlon or aspect of how you w6rk wha( would it be?

&‘4626

Shared Meeting Areas:

1. Attendees t etings are?
I/Mmm‘/_é—Stwithin your facility
Guests
___ Other

2. How often do you have to schedule meetings in rooms other than your office/work space?
____ Average times per day
rage times per week
___Average times per month

3. How often do you attend or host video conferences?
___Once aday
_ L—O"ce a week
Once a month
_____Never

4. What is the best arrangement for group meetings you conduct?
Conference room
ithin office - comfortable seating area
At personal workspace
Collaborative team area - stand up

0

If you use your work space for meetings or discussions typically how many people are present
not including you? [ — 3

6. To what extent is confidentiality necessary in your meetings?

None of my meetings require confidentiality.
m meetings require confidentiality.
____ Most of my meetings require confidentiality.

—_ All of my meetings require confidentiality.

Page 3 of 3
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Mead

I t MFS 1101 Facility Study
&H- U n Administrative Personnel Questionnaire

Name (optional) WGN DMC‘{ Position ?A@/’f WAnSeT gCH‘E‘DuUNC\ COJ(ZD\N""'GA
Department PARKANS Supervisor M/\NC\( Lenn

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space?
Open work environment with multiple work stations
__ Shared enclosed office
_tL Closed private office
______ Other

2. Do you work in a team or with any other individual or departments daily?
v Yes No

No If yes, what depth? 30" 6" ( My DSk S

ARMOY  THIS )
4. What 3 things are the most important to have with your work space?
1. NAUMIL e s136)
2. NOl%e Repuchon)

3 Eletarin ounets /P pAted

3. Do you xdve a work function that requires your work surface to be deeper than 2422
Yes

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)
__ /" One exclusively
___Mainly one; occasionally, others
Two

Three or more

6. What things do you currently dislike about your work space? . ad W THE DoUR
1, MG NOGe Level — T G HAL evirey CoNVIERS IO VNS CLosew

2. THE TemfcfA™MLE € cirver. VE&Y ROT R Very coud

o RELATD 10 TS ¢ Page 1 of 3
EVERONE (™M MR ((NCLWOINK ME) SNEETES dFTEN

o VONTILATION NEUE 10 Be  CLianeD + M\W«‘k’k’Df.



10.

11.

Is there anything about your current work space that negatively affects how you perform

your work? N \%'

Are you adequately able to accomplish your work requirements in your current space?

Yes@ If No, Why Not?  NjUT A’wamg-m {V\/\N\( INTERRAPTIT S
VD N0SE o Dewvkes /su\renVLs.sxcs

Do you share storage or file areas with another person and need space in a more communal
area?

Yes 'L/No

Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:

__ Desk

_ Worktable

___ Bookcase(s)

__File cabinet(s) — T have access o dhese 1€ T need thewr (wwr_\\( need)

Other (please describe)

What do you feel are major deficiencies in your overall operations?

Shared Meeting Areas:

1.

Attendees to meetings are?

__/_ Staff from within your facility
_ Guests

__Other

How often do you have to schedule meetings in rooms other than your office/work space?
__Average times per day

| Average times per week

__ Average times per month

How often do you attend or host video conferences?

Once a day Lo
Cowpe Nwes  poa \acw\
Once a week A N ?
Once a month

Never

What is the best arrangement for group meetings you conduct?
Conference room
Within office - comfortable seating area

Page 2 of 3
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At personal workspace
Collaborative team area — stand up

5. If you use your work space for meetings or discussions typically how many people are
present, not including you? i

6. Towhat extent is confidentiality necessary in your meetings?
None of my meetings require confidentiality.
Some of my meetings require confidentiality.
Most of my meetings require confidentiality.
_” All of my meetings require confidentiality.

C. Miscellaneous
1. What facilities changes, amenities, or services (sleeping areas, fitness center, training
areas) would make your job safer or easier: ‘

fetvl PRWAY (N (RZROMS | A ieereied (MW iMK) ou

RE HaPPuL Pt CLoANG DISHES.

2. Do you have or require a personal locker? YE

a. Ifyes, is your current locker size sufficient for what you tend to store? YES/NO
1)  If no, what work required items necessitate additional space?

b.  Would smaller lockers be detrimental to your function at work?
n{A

3. Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
use shower layouts offend you or do you prefer separate men’s and women'’s facilities?

Peerer SepAATE SHOWRL + ResTRooM FACWLTIES

4. What break areas do you use most often, and how often?
a. Which current break rooms? NQ VE

b. Outsideareas PiCwviC TAMLE RY et PALLNG LT

¢. lusually [eave the facility on my breaks ) p
=T Do THIS SOMETIMED BTl TME pever s Lawlﬁ‘
15 oD Mgy WHaS

D. What other issues would vou like to let us know about?
WRNNT A Raeric,

. el Wy oL pyer PALLwG VIOUATORS .

— Sefer VENTION SySrem

—"“NM%% PEORL Gompraed ABSUT SNEETWNG 3 (ougdie MOAE
a T e AN PMHRRAE Bst. AT Coup.

— NOSe ReDUCNON Gy BC A feaey
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‘Mead

( I t MFS 1101 Facility Study
&H_ u n Administrative Personnel Questionnaire

Name (optional) Position

Department Supervisor

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. Whatis the configuration of your existing work space?
Open work environment with multiple work stations
Shared enclosed office
__ Closed private office
______ Other

2. Do you work in a team or with any other individual or departments daily?

X Yes No

3. Do you have g work function that requires your work surface to be deeper than 24"?
Yes / No If yes, what depth? 30" 36"

4. What 3 things are the most important to have with your work space?

1.ME€ Storage
i Stond Up desi

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)

One exclusively

Mainly one; occasionally, others

Two

____Three or more

6. What things do you currently dislike about your work space?

1. el - Tg e S‘FU/QC"HCCA( WW&M
: LOJ(( 0? d\S‘t\(M’»\ Page 10f 3

423



7. Isthere anything about your current work space that negatively affects how you perform

your work? GAA sy A BP0AL — (o{’; Q%V\j o - %md’lﬁ)g
Oy ashing

8. Areyou adequately able to accomplish your work requirements in your current space?
@No If No, Why Not?

9. Do you share storage or file areas with another person and need space in a more communal
rea?
Yes No

L

10. Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:
_ Desk
_ Worktable
__ Bookcase(s)
__File cabinet(s)
_____Other (please describe)

11. What do you feel are major deficiencies in your overall oFeratlons’7

[T peple packed iy an arta b o~ alowt 4 Vie Shvage

Shared Meeting Areas:
1. Attendees to meetings are?
Staff from within your facility
Guests
___ Other

2. How often do you have to schedule meetings in rooms other than your office/work space?
__ Average times per day

! Average times per week
Average times per month

3. How often do you attend or host video conferences?
__ Onceaday
__ _Once aweek
Once a month
___ Never

4. What is the best arrangement for group meetings you conduct?
Conference room
Within office - comfortable seating area
Page 2 of 3
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At personal workspace
Collaborative team area — stand up

If you use your work space for meetings or discussions typically how many people are
present, not including you? 2 . Z

To what extent is confidentiality necessary in your meetings?
__ None of my meetings require confidentiality.

M_ Some of my meetings require confidentiality.

__ Most of my meetings require confidentiality.

—_____ All of my meetings require confidentiality.

C. Miscellaneous

1.  What facilities changes, amenities, or services( M

2.

3.

4.

areas) would make your job safer or easier:

Coketerld — Compier (W w23 o sMces

Do you have or require a personal locker? YES /NO
a. [fyes, is your current locker size sufficient for what you tend to store? YES/NO

1) If no, what work required items necessitate additional space?
(ovendy dont hovve
b.  Would smaller lockers be detrimental to your function at work? ) {oc|eer S Wou (4 t‘(’

e §0C Unifomg ¢ other
Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
/ g ; ro8s and SNge” \nec, Wik
use shower layouts offend you or do you prefer separate men’s and women'’s facilities?

DNt ¢ Henc

What break areas do you use most often, and how often?

a.  Which current break rooms? —(\\O <A ’65" OQWC/C T}QJ’&W\Q/{L .

c. lusually ieave the facility on my breaks

D. What other issues would you like to let us know about?

etde
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Mead

C 1 I t MFS 1101 Facility Study
(&\ u n Administrative Personnel Questionnaire
Name (optional)_J c £+ [z n, el Position_ A¢C Covn frm 4 3

Department_ F/hay e Supervisor_ . Nanc e

Ny office ;5 ar (2YS bovt + Scfervse 3 e~fployees at+ [lo]

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

W fnSoeed Foorm U cw/o,nf of 2 ofFfice eM//o7:£ea a 7 //G/'

A.  Work Areas
1. What is the configuration of your existing work space?
_2__Open work environment with multiple work stations
___Shared enclosed office
_ Closed private office
__ Other

2. Do you work in a team or with any other individual or departments daily?

Qg Yes No

3. Do you have a work function that requires your work surface to be deeper than 24"?
Yes ¥X_ No If yes, what depth? 30" 36"

4. What 3 things are the most important to have with your work space?
1. foret We-fb a ~ea fe. ConCeatdr f16o,

2. /r&;\,r\x}7 fo fean
3. Iz)r‘/UGC7

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)
____ One exclusively
_______Mainly one; occasionally, others

Z Two

Three or more

6. What things do you currently dislike about your work space?
1. ferse disropdrend
2. Jack of hateal lisbtmy
Page 1 of 3
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10.

11.

Is there anything about your current work space that negatively affects how you perform
your work? co//c L(/a/,é":_j' thvousth Fhat 0/0 b need Fo
wallk thosh e @.1th officral beSncyo , coutd e

anothe — S ef of frivec o/oa—,J‘ oL a act
Are you adequately able to accomplish your work requirements in your current space?

esy No If No, Why Not?

Do you share storage or file areas with another person and need space in a more communal
area?

Yes 5( No

Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:

__ Desk

____ Worktable

____ Bookcase(s)

_><__File cabinet(s)

Other (please describe)

What do you feel are major deficiencies in your overall operations?

C_ou’J Cl3a Jfaaa( c// 0{6&45

Shared Meeting Areas:

1.

Attendees to meetings are?
Staff from within your facility
Guests

Other

How often do you have to schedule meetings in rooms other than your office/work space?
_____Average times per day
_____ Average times per week

2 Average times per month

How often do you attend or host video conferences?
Once a day

Once a week

Once a month

5 Never

What is the best arrangement for group meetings you conduct?
Conference room

X___Within office - comfortable seating area

Page 2 of 3
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At personal workspace
Collaborative team area — stand up

5. If you use your work space for meetings or discussions typically how many people are
present, not including you? 2-Y

6. To what extent is confidentiality necessary in your meetings?
____None of my meetings require confidentiality.
__)_<_ Some of my meetings require confidentiality.
_____Most of my meetings require confidentiality.
______All of my meetings require confidentiality.

C. Miscellaneous
1. What facilities changes, amenities, or services {sleeping areas, fitness center, training
areas) would make your job safer or easier:

"‘\ -
2. Do you have or require a personal locker? YE@

a. Ifyes, is your current locker size sufficient for what you tend to store? YES/NO
1) If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

3. Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
use shower layouts offend you or do you prefer separate men'’s and women'’s facilities?

Mo

4. What break areas do you use most often, and how often?

a. Which current break rooms?
ton fo. ence yoovim

b. Outside areas
/ FC - ﬁ‘/e

c. lusually leave the facility on my breaks

D. What other issues would vou like to let us know about?
3 fimance em//c),u’,: need #o we.l c/cse/7 AS q 7 E€apm
ot also need o fu/'gf AN ent fo teces 0o ArFEicul

ta sk
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MF8 1101 Facility Stud

_ﬁ,‘f} IU nt Administrative Personnel Questionnaire

Name (optional) C /e % s7H— Position E’p.,éy
Department /-/l,l M Supervisor__ &z /%n%ﬂ——

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don’t like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.  Work Areas
1. What is the configuration of your existing work space?
__ Open work environment with multiple work stations
__ Shared enclosed office
__ Closed private office

oter  Lonelc ~pows) The Block @ /245

2. Do you work in a team or with any' other individual or departments daily?
~ Ves No Ops ¢ IMAIAT,

3. Dyave a work function that requires your work surface to be deeper than 24”?
Y

es No If yes, whatdepth’? 30" . ls /s 57.,4,45@

4. What 3 things are the most im jonant to have with your work space‘7

1. Gﬂou,a Seotria/ [

2.

5. How many computers/monitors do you use at your workstation? (Include your laptop if you
carry it back and forth to work/home)

___ One exclusively A//)t ol wotk a’f’ / of

e; occasionally, others

Three or more

©@nrel

6. What things do you currently dislike about your work space?

o Tlavt__
outside. ¢ /~=/¢""‘°7T°age1of3 7 /x“&'

aof 4 re¢s. 431
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7. s there anything about your current work space that negatlvely ffects how you perform ( <
your work? /75 w PC‘CUI‘)" To lhave ‘?n.u/n Goat/eRSe Trov. eml€ 5

The. petsond@ NA bhas Than owr oFFI<E.

8. Are you adequately able to accomplish your work requirements in your current space?
/No If No, Why Not?

9. Do you share storage or file areas with another person and need space in a more communal

area?
Yes /\lo

10. Please check off, on the list below, any furniture items located outside your immediate
office/work space that you share with others:
_ Desk
_____ Worktable
__ Bookcase(s)
__ File cabinet(s)

_—" Other (please describe) Lon 1[) 2 /oo'“ s

o
11. Whatdo you feel are major def|C|enC|es in your overali operations? B (lotve Be
weeda LebT 7vRM fAciLITY 100 B #/44“‘"‘/ w/J/nJLJ’ G""‘“‘Js M;/”J[. wJe cold
7> /el EU"W“ Veed Largen a«\f oo Sm <¢, Shably Ao el 5&1 de

gust {y Sone -('hvess /200"1/;4(/4./77@ Ao

B. Shared Meeting Areas:
1. Attendees to meetings are?

" Staff from within your facility
Guests
Other

2. How often do you have to schedule meetings in rooms other than your office/work space?
Average times per day '

~ Z Average times per week
Average times per month

3. How often do you attend or host video conferences?
__ Onceaday
_____Once aweek
__ v Once a month
__ Never

4. Whatis the best arrangement for group meetings you conduct?
{ __ Conference room
Z__within office - comfortable seating area”

Page 20f3
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S At personal workspace
Collaborative team area — stand up

5. If you use your work space for meetings or discussions typically how many people are
present, not including you? Z - /0 — /S fap/ o o [rm1E.

6. To what extent is confidentiality necessary in your meetings?
None of my meetings require confidentiality.

Some of my meetings require confidentiality.

Most of my meetings require confidentiality.
All of my meetings require confidentiality.

C. Miscellaneous
1. What facilities changes, amenities, or services (sleeping areas, fitness center, training

areas) would make your job safer or easier:
F7 TresS Cen L. weeded, we bbve « S/ef/f,./f— 4454 (M poves]

TRAlrr e ARZEAS

2. Do you have or require a personal locker? YES @)

a. |Ifyes, is your current locker size sufficient for what you tend to store? YES/NO
1) If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

3. Do you use the shower facilities? Would alternative gender-neutral locker areas and single-
use shower layouts offend you or do you prefer separate men’s and women'’s facilities?

4. What break areas do you use most often, and how often?
a.  Which current break rooms? USE The &4'2:"’"/(‘" Aeoor -
b. Outside areas

c. lusually leave the facility on my breaks

D. What other issues would you like to let us know about? )[ _Z/L 7/2
e /V&ea( Cl€a /&[_-/ /"Vfﬂf— E’D entrarce S ﬂé: ‘/:: ﬂe—.
emﬂo vee5 Veudor 5, d a 7«72\ ,1[ TFreAE

safe & doviovs
gbl(cfjﬁ/é-. /7,5 /6/7 g"?ﬁSIA/Z' //‘a?ealp/e_ /VD/ Zéﬂ’h
o/ 71e Buldid-.

flat_
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Mead
&H‘ I unt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) _:S- £-UC T5on Position _7/"*!\5 t OP eratof
shift/Working Hours L{}(} A 230 PM.

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?
= Qarheoomy
b Ve sunS Mechiltd

c. Wer\aouY Rfen

2. What would improve traffic flow?

3. How would you improve bus check-in/parking-storage areas? )
((;éorc Space 4 MOrS Fhan Ohe Sobervesol

Mg OVt busesS. Lopss Bus Gouage

4. How much time do you spend waiting to punch-in at dispatch? fo 5@(,,

5. C;"‘gg’%‘s‘z ;3“('9 \;OS‘:: ‘ij‘l?;i’mbh gprocess'?P ol (50‘”‘”:50@ S hovld be,
( v/

6. Are the training areas adequate?

VO, Bidses fooM with More Air fFlow. Teo
WO, BO8Y heut (N COOM

7. What do you feel are major deficiencies in your overall operations or things that negatively
ffects how you perform your work'?

arweooms At T runsGer VOints
2 Misbl & Hl3“ Scheo! 5+vddW5 Shovlan '+

e, (‘\é\l\)g«\-\,\e_, vl QU CINY Sthoo! \W&U‘“} or
Lave ot nﬂﬁv\(
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)

would make oyml jolﬁ_af r or easier: etk oVt afeq
P rectoo Mg E3 WS SIS ko are ot OF
S Pe ¢ Heary o CKS Wa:+ins +0 he PPN

2. s your current personal locker size sufficient for what you tend to store? NO
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work? U)

Lockers o e Jeod NO

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate I?éag;and women'’s facilities ?

T~ PN Sefe T a4
F TR SRR ook at IS AN
b. Outside areas 66(\/\8{-} W)CLS Uge ‘-)’[/) e CGNP Ut

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?

How about Wving our Guperyisors back
VS EXamPle o Sew Co- worWels hale
been & SSOIA hen +hey St beve
40 Cyd Yhese Punks afound of) the

ous

Page 2 of 2

436



Mead
&H‘ I unt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) \\(_0\’& Hﬁ‘f’”’} an Position BMS DV”LVC\(“

Shift/Working Hours Mpuarn rn g car-ly) Q‘P?’f/l neo g
S5t e R UH prs

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What threa things are the most im rtant to, have at the byilding? ,&
Eé"%;& >/fno %&%’LUC(/S e wm«ce(u
b. 'P“I’L Xﬁy,a ]SI’LCV\ SMD = O}; M@
’Teﬁ’l tuio £ foa h\é

2. What would i |mprove traffic flow? }'L\ g’&s L e /%LRL
Wi AL
cfahﬁa O‘C_rﬁzgam jLO fe p?LO") w“’?*”

3. How would you improve bus check- m/parklng-storage areas?

?
4. How much time do you spend waiting to pungh-in at dlSp%ET ’ 99‘ Lo prore ﬂ'\ﬂ’l? q Inhﬂa’-

Encly ma»mmn? ) be differ O
5. How would you improve the dispatching process? 201? JUL [\//
T 55159

6. Are the training areas adequate?

7. What do you feel are major deficiencies in your overall operations or things that negatively

affects how you perform your work?
o\"‘ SUSQS C@V)Q 5‘45 mMp ¢ dlﬁqcuu’vLD Set oﬂf‘ e f""?ﬂ(

L dop) © /‘oypd '7 clevn qLojccﬂ'lL Q‘?Pﬂ/{ {vmal\ (]LD &7«0764 k@O Na
Satad \hf(\”’lm/)%jomc, md’a,L)& oL Z&DD Cmow@& 07,71,{‘60(,«}«7 Gﬂ»‘ﬂ(o$

Page 1 0of 2

mano% o 4¢A }D"‘/L eAtp s M;f»rz)t"_f San L)V“QC;J /L\ue/b
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier:

2. Is your current personal locker size sufficient for what you tend to store? YES/NO
a. If no, what work required items necessitate additional space?

b. Wouid smaller lockers be detrimental to your function at work?

3. would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer se;ij:te mﬂmomen's facilities? N
heed S to xS & avens mms/wfmm {MJ// PZMCMJ

4. What break areas do you use most often, and how often?
a. Current break room
b. Outside areas

c. |usually leave the facility on my breaks

C. What other issues would you like to let us know about?

Page 2 of 2
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Mead
&ILI u nt MFS 1101 Facility Study

Bus Driver Questionnaire

\
Name (optional) Position g‘kﬁ D\(, JVevy
shift/Working Hours ___ {Pwm - Q-,o (VN

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things, are the most important to have at the building?
a ol= pathroem s  on £ \\j‘ £lecr

b. mev= (:cwld,\j
c. b‘ﬁ&ﬁr Detvars Lounge

2. What would improve traffic flow?

b?ﬁ?zv A'(‘TJ&' \U«YS

3. How would you improve bus check-in/parking-storage areas?
(oitey pas k?n? aveed

4. How much time do you spend waiting to punch-in at dispatch?
a’fpec\k Houw e db=tlS 1 in
5-%3

5. How would you improve the dispatching process?
move Is,xcﬁkm:s

6. Arethe tra;ning areas adequate?

/VO’. —too Swm//j b\‘779-v ofFice « ‘f*&‘m?y(j Rrea ne,ealgd

o

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

bvcke clowy\ Q\LSCS A/o’{' @e\nj g?xea( \/x\ax'hmeﬁl

MmannRv

Page 1 of 2
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier:

PBiggev e-')‘va\w?wj) pFTice’s 4

\
(Ge™Ming AaNea s
2. Is your current personal ldcker size sufficient for what you tend to store? 0

a. If no, what work required items necessitate additional space?

b. Would smaller lockers bidetrimental to your function at xfrk?

Jes neat o Shue Stvee clothe s

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women's facilities?

4, se most often, and how often?
a. Current break rog

b. Outside areas

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?

Qi x The veot

Page 2 of 2

440



Mead
&H u nt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Position D 'Q IVEQ
—
Shift/Working Hours I <!

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?
a. PM lc (v

b. RESTRoo
C.

2. What would improve traffic flow?

LESS REanm g

3. How would you improve bus check-in/parking-storage areas?

4. How much time do you spend waiting to punch-in at dispatch?
R M ATy

5. How would you improve the dispatching process?

6. Aretne training areas adequate?

M ES

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

r;,(iq ;@“YW_S T U AT AR NeT ﬁ(@(.("r‘@(@
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier:

RETRw=— € AT TRAMLat PoIRTS

2. Is your current personal locker size sufficient for what you tend to store? @/ NO
a. If no, what work required items necessitate additional space?

b. Would smaliler lockers be detrimental to your function at work?
L
(€

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’'s and women'’s facilities?

LA AT

4. What break areas do you use most often, and how often?
a. Current break room

b' iteide. areas

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?

I Lisn Tuae POLICIqf ooy BE L hopc .y,
THAT Have Placa
190§ 60 Ty v Fe -
‘@ .S : ‘L < \S-T‘J“‘\_;L‘/LJ‘

12" Fouy &MOLL‘L/LS

Qo ¢ -
L(qg'é’ 54"(%'.?_ @\_SJQLS
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+ Mead
&%’ |unt MES 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Position_P‘r\V eV
Shift/Working Hours G'.VU - ’)_.GC)

Instructions: The guestions identified below are designed to encouragé feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?

a oty raon < '
b RAuict PIact to SIv
. pore foy m Fo/ T'“#’\j

2. What would improve traffic flow?

3. How would you improve bus check-in/parking-storage areas”?

e |jmate €1e fleye CnetKin

4. How muchtime do you spend waiting to punch-in at dispatch?

[7 MmN

5. How would you improve the dispatching process?

sahg S peFoTC

6. Are the training areas adequate?

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

Pr L pegativ ey

qLose /
e, P fot{cf ]fo Crey
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fithess center, training areas)
would make your job safer or easier:

ehed fhpy ListTE)

2. Is your current personal locker size sufficient for what you tend to store? YES /NO
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

3. Would altérnative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women’s facilities?

1S

4. What break areas do you use most often, and how often?

a. u#en%room

b. \Qutside areas

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?

QLA (L gF Cleante (€ Urive Cyce
B h't o i Preshaens quatk 0F
SThgle mbor figm WE0 W)

herkr way foonsan
Chegtg th ARt A
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Mead
&H u nt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Po'sitionszggr/ ék/&.}

Shift/Working Hours /& J‘? -~ é ﬂ— N -~

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most |mpo nt to have at he bunldmg"
a A ny’ Lu.pﬂ:(.c_a_. / MK—-

.M‘LW Stra—

What would improve traffic flow?
/(/‘-/' Vuie. Jeems 7 be 05&*,,\

3. How,would you |mprove bus check-in/parking- storage areas?
Za o ull 1nFs D b oanirg
‘pUpCL wc%h?. baaus ne.

4. How much time do you spend walting to punch-in at dispatch?
A . A M..Lc{li r/o'uA, /1445/4., ‘fﬂ.{ b&‘aﬂtpb

2 Dupy: both Chzckivio. os,,q

5. Howwould ou improve the dispatching process?
y)’?pn’nc.%p gaa‘#{s e \4a,oY7/t Al
( A.ck Cert) Phva caccas, e#/C. WM.' 6«0&7-.

6. Are the training areas adequate?

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

Buosss £ke Ao+ tp Ts wart 7 7,«& a4
/Cux)cck?m Arn ol e GpXoup MM Fhe
Apscde Iy buses @he brol. (A/Ax‘y)
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Nodb Oa uQ-.-dVdv‘m?. é;uuaﬁ../a.s-f-
C. o ZtZLA: ﬂymc,«.ca, bl

B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)

would mik:;ijb safer or easier: = a0 ; A_. ?
Ao ,f%'. e Qob Oipek, ' Arol Caace .

2. Is yOLﬂ current personal locker size sufficient for what you tend to store? YES/NO _
a. If no, what workkequired items necessitate additional space?

ﬁﬂﬂ-l-bd Y, I, A7
b. Would smaller lockers be detrimental to your function at work?

N Neet08akilay . A Lt ol et Junehon

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
spege L]
do you prefer separate men’s and women'’s facilities?

ol Ao trol. e P/to‘r‘ulc'htr‘—#“'f" e
‘j/.l.,,g.‘fi.t_'ﬁ//:,* Ap ot Mo? Aldeergl CF-

4. What break areas do you use most often, gnd how often?
a. Currentbreak room e sg—p

@Outside areas 4T Ny Cere yl‘c \7044.&,(_;

c. lusually leave the facility on my breaks

vyseMa..,A,aa‘f;

C. What other issues would you like to let us know about?

WLYJW a_ '&"M /UJ:M-(ML) rutel b
7{[&4,, e pa hatr 7/~wn~— A 0“"‘"‘7‘* o
heta. oW/ Crotd WK [CIyperse.

LhSe 2 e ks tSave &2,
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Mead
&{‘ I U nt MFS 1101 Facility Study

Bus Driver Questionnaire

N ¢ |
Name (optional) Fi Position Df{ [/d/
@/Working Hours 2!/!4

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What t;r(? things are the most important to have at the building?
Flucks
b /HWL

C.

2. What would improve traffic flow? Vl/]&/’/ g )U%S /@774/””6/5
3. HowM)jld you imp PE bus check-in/parking-storage areas?

4. How much tlme do yjtspend waiti g to punch-in at dispatch?
Neyligeb wuch av 4/

5. How would you im Frove the dispatching process?

6. Are the training areas adequate?

%’6

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work'?

)006619”95‘/'5 7 MIPZ 7{)//0[/ /Sié"/
lules.
TNt 0/29/04/)[;’ ;/Paaej;fz



B. Miscenaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your jgb sﬂfr or easier:

Wouldy

2. Isyour current personal locker size sufficient for what you tend to store?@ / NO
a. lIf no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or

do you prefer se jﬁte men’vnd women'’s facilitieg?
Whyld 1oV offend

4. What break areas do you use most often, and how often?
a. Current break room

b. Outside areas

@ I usually leave the facility on my breaks

C. What other issyes would you like to let us know about?

7
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&%‘ | U nt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optiona|)jm L D Vi LK Position d AVAIT
Shift/Working Hours 1— 143 + 2,8% ~ wdll

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?
a o fartsas
b.

c.

2. What would improve traffic flow?

[@ss hos ST 5

3. How would you improve bus check-in/parking-storage areas?

cheK n - {(/\TL\C Gargy 3<e .

4, How r(n_uch time do you spend waiting to punch-in at dispatch?
noT long ualess wa@lng For~ % koan 4 dewes

Te AT 4Aaon
5. How would you improve the dispatching process?

6. Arethe training areas adequate?
1

What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

noT g&Thny  Tiume & (whew (e qvesTed

~
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier:

2. s your current personal locker size sufficient for what you tend to store? YES/NO
a. Hf no, what work required items necessitate additional space?

doend Use gne

b. Would smaller lockers be detrimental to your function at work?
70

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men's and women's facilities?

lo NT <arx

4. What break areas do you use most often, and how often?
a. Current break room

b. Outside areas

( c > | usually leave the facility on my breaks

C. What other issues would you like to let us know about?

more  fos(Tiye ,iTude om

SVPerVisors, whew We hre cen
A CCideyT, =g kst e (rR0f ln ST<q J
of 2eddiny W& ke a (¢ yea, o d
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Mead
&H u nt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Posj ijn (2 Pem &EIC
Shift/Working Hours W
A

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?
a.

b.

C.

2. What would improve traffic flow?

3. How would you improve bus check-in/parking-storage areas?

4. How much time do you spend waiting to punch-in at dispatch?

5. How would you improve the dispatching process?

6. Are the training areas adequate?

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

Page 1 of 2
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier:

2. Is your current personal locker size sufficient for what you tend to store? YES (&O)
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work? 75{5

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women'’s facilities?

J separate showe@rylockers . MNIBIEEnagF;

4, What break areas do you use most often, and how often?

O ShersTall e Hine

b. Outside areas

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?

Page 2 of 2
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MFS 1101 Facility Study
Bus Driver Questionnaire

Name (optional) (;\-,-amr U&M A\'s&\-i_ Position D"\"\,Q_C‘

Shift/Working Hours __ §:50 — I10218twe 3230 ~7210 o

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?

a. L_C:c'\\,r \O&'“ﬁcabv—-\) &Jr\—- ol &l\'\(-\-lgj
b. Gf?ﬁ\(cvw AL beMee clekes

C. l_ﬁfiﬂ.t (}:C‘\Ltv«( ool |
2. What would improve traffic flow?

5 v OO p\a .
3'«—-—(5\\\ Q’\\o-\ o wl s*‘es \g drdd 1 2 Ti\ \Ov\s( \zq.uz ‘iomv\& <\ ‘> N3 W

3. How would you improve bus check-in/parking-storage areas?

meqor é?}(xf\rc.\ aceq AL cwoce windous ‘*"\\“' ?QQ‘&Q{' rQse§w¥;\Q;\A&s

C.e. 693 e (ETV\\M (‘cs*u.s . 5::\&&. \.\mcz’(to“ 5\'\ s, eXe...
4. How mjch time do you spend waiting to punch-in at dispatch?

D SS oMotk Sc¢lonc ol cod o)f “— S BQ{A\. IQ \:c,\/.»\vf:‘\.&:c\(

COwn Q\G\é QA 4&\&&. Hx 'L-a \D s,
5. How would you improve the dispatcHing process?

‘\’\&CQ_ Q'\\_\_Boq.s b‘;\.\—L '5?QQ3QCL Qq_s()b\,\sl\'\'\\i\'\'tﬁ (Q3 Q&M\) L QS.Q.C. i
Q\-\\&\\. -

6. Are the training areas adequate?

Toe s\l Yoo B A (:»z-;?\w. Z-\‘\cul\&.\\.

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

Csodrkian aQ‘ bLuses L.z ‘oo ey er\a\xwx @x\ Qm\mk,

MALCCoC QA\\.\s\\—w‘-}K) oﬂtw:vﬂ \((\\-\*S‘ e Xg .
Dozg\.\& <Rl ’*\‘Q‘\ J‘—LQCQ_, (y_"s*s G (‘Q(\w\(l(‘ ..MQ(\-:.\‘W(L > &\Aﬁé\\\Q

’\\\—d\-\t\: T,.‘L R'\vm(ﬁ Page 1of 2 'Dm&j '-D\A\'“\A\'*‘\ =iy "Dc’k\‘" VP = =

SO X R S Nu\‘\fs\;\l '\’:\4’53-—'5



B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier:

<R Qmm'\\ ?oc Dscm.x 3N ¢ QO\\\\S
E-)-\Gas{ Qowuied g\aués sRXows \f.m\.&k aca

e
2. s your current personal lpcker size sufficient for what you t&nd to store? q)YES /NO $~'({>\“"P

*_O \,QQ‘;«\ L\,cw‘é} L" \"'o‘«

a. If no, what work required items necessitate additional space? A

‘>°w~3r wye Q \b%\&f;

b. Would smaller lockers be detrimental to your function at work?

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men'’s and women’s facilities?

LOs\d ol b o?%w%xé _

4. Wnat break areas do you use most often, and how often?

a. Current break room (2 (b\\\ ~\~ L s\ s \—\QGC\Q\Q\&

b. Outside areas
N\ Lomyd A VCN s.k{qs(\tc %)q:-..{ S.

c. tusually leave the facility on my breaks

C. What other issues would you like to let us know about?
So """Zv-‘-\ 0& O~C \5\; s¥q€§ \~N\R. Q,\‘\\ALC ‘“..L ’SQQ\V\ ¢ ‘sﬁ\*"k
Coweeah slado o A STy G\acz,’
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Bus Driver Questionnaire

Name (optional)Mé@S }4(4/%4/,/» 6& Position/M/Il‘r/T W/(M 7{%

Shift/Working Hours Sﬂ/ /7 /0} (90/4/7 —D /0-’.00 A ,gf 3:00P/1 - 00 V24

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?

L MMORE AWD (BETTER GATHERIIHS
b.JORE ANVD BrrreR [LEST7~ G PL7CE

SHAUCIa0S BARY wiTH €A5F AcCcsS

2. What would improve traffic flow?

3. How would you improve bus check-in/parking-storage areas? . ,
GWineG VS COFROZT sPe7 70 PARK AT THE Cmd o/~
THE SHIFT

4. How much time do you spend waiting to punch-in at dispatch?

CCVERIL MineTES DuRivG HuSy 77/47€ (€

5. How would you improve the dispatching process?

6. }rzr:trai;irg a:s;xs;dceg;xate?(@”j,l)pﬁlmg THE A/ o7 ©F o
/ 5 < A7
PEOPLE THIT Gacs THwovaw Tdhnn/as THELITT 1>

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

CEm) DN T To Acccss @uickey [o§

—_— N
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)

would make your job safer or easier: _ “
J1ORE AND FBCTITER IF I/ 20877

Mede Quici SKeer/mw G AREGH

2. Is your current personal locker size sufficient for what you tend to store? YES/NO
a. If no, what work required items necessitate additional space?

T DonT M€ o ¢

b. Would smaller lockers be detrimental to your function at work?

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women's facilities?

CITHER WAY (S Fywe Vo7, 7¢

4. What break areas do you use most often, and how often?
a. Current break room
VERY SE€ELDIV
b. Outside areas

So €r/iAacsS

c. lusually leave the facility on my breaks

T RATHER Rey7 o r7F Er 2

C. What other issues would you like to let us know about? . _
[HSE & Coved Scno tore #€Geez TEXTS
ABOvT ySSveS THT AEFECT S Sy
_ LAy, THAVS F R P nT S Too (HTLY

_ gk & TOo FAR FRo*7 Cacn oFHeR o TRFVLET,

- C7Cc. €7¢. &rc. |
VAT "y To GET A7cr ST ek Tordar

SCq7S ... L SvaGesTed prd was
/
ToAvED Doww .
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Bus Driver Questionnaire

Name (optional) ' Position_ \Y‘(‘x\n« \\‘ OO G e
Shift/Working Hours 2 ¥ { = (0.0 am - 10.00 cna Z2s" Pl‘}L ~ ! Qt}rﬁ\-(

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?

2 B ornceoms
bCGMf-orHibi{ Dreal ~oo
D TOorn baokg

2. What would improve traffic flow?

\(\O\\)\hf) '”DO‘\)\Q_ \\iby\)(/ ?cﬁ-&ﬁmhé C)V\M’\Q_Q

3. How would you improve bus check-in/parking-storage areas?
Mawny G Tn @A CeOMe
4. How much time do you spend waiting to punch-in at dispatch?

5. How would you improve the dispatching process?

Hading & Ofen Tadis, Sorveriug Yhey +ale 36 \onyto 54@— bact
FO 05 Ao Sopn (a$ B3 Patohers doinr Whnow What Ty ang MW@

6. Are the training areas adequat
lf)‘eg Lo Yt I Par—

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

fow \0ng ®ur Aoys eve gyreed ok Cngl how Sorc
Qassanaen Kreow &, /S(LSO S0k Mﬁ Aarvl haaw Eodh, HH
ov alit™ /\'t‘[o\ thot Qo oy our Mj norriadle,
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Mte, Necd, S
B. Miscellaneous 4

~.

1. What facilities changes, amenities, or servicds (sleeping arday, fitness center, training areas)
would make your job safer or easier:

'DNCorc Thot WOres wihy pxie Lrovey housrg

3 ~ — ~ -
Caterera.The Ulnding Millines Gt ¢ Dol (he iy Ares Vrelinde ey of-4
2. Is your current personal locker size sufficient for what you tend to store® YES/NO Dant |
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

Soru PeoVe. 102 Hrein §111883 nd blantsss Shd Jeod i Terc 54
VMGUer  locirs westd  het ke jeles

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women'’s facilities?

I Qe Mooy papater-

4. _What break areas do you use most often, and how often?
3 Currentbreak room — \jeeds ot | P rove ik

Outside areas m As Oy Uu:j

| usually leave the facility on my breaks

C. What other issues would you like to let us know about?

IS 6 Nght More, QNS P WSO Bont Gar40 ou— M/_

W\ WOn dw'ns Mo ke becoig g+ e Cra2y heda. Thes
Ceawy &,01d be ‘*3@1 [GY=NY %m\g\m Mrews Mg “Thane Got So W@
ddbere na L\%kd( Yoo Cedd Ml 4w's 340 -Q\MYM) Qptendyy 4,
Qerylndy Yoy e by o 4oy Gomy 0 Young Ly ool alot-
R

é §mple Motlets, \\flaw }9@@\ hee Gl @ %}ewg Gk

\“’\4 5*’“\ woy-l% (_Jq,ﬁ,\ l '}?M_ \'\me)(/é hows Ine~A H IS 4_),%—‘
FO vals 8 Gaid ok oo tn . e g
Yaun'( ) B

A’(SO VOO G oo M
G e Nk .
Compandh o rigy La%oo&?\«){ o\o;: Y Sonodies snal iy

Q6 %}?é SONAR P’\IH‘MF} Ao e d‘lw
: i Of opr | ,
Seiv ook of ar Sinmbomigpers OO 1 2 et ot ha
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Bus Driver Questionnaire

Name (optionalﬁsﬁﬁ@ﬁm— Position aQywex”
ST

Shift/Working Hours Q) OOXT

Instructions: The questions identified below are designed to encourage feedback from the personnel of

Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1.

6.

7.

What three things are the most important to have at the building?

2 WONOUY vy

6. AL, DR (O QM) 20 VXK WCOTY
FOads© O Seb ge (gég\‘b U900 Qe AXERRETON

What would improve traffic flow? .

CORTREE NATOED S0 QAU (e MNONE, O
AQONRA

.How would you improve bus check-in/parking-storage areas?

R PR E TR R o on
~Fflyvsfcmuch time oyoeuzlﬁmqg&l -in adispatc ? S;U(' Q@(w\a\
QUG PEA LD O aneoi NE NS
S acd \O CanoesH

How vyould you improve the dispatching process? .

AR NOHD 0 OMe— LN : \
o O QUAaN0 & SXHA wWeNTONL
Are the training areas adequate? QX a5

ACk SORUON. SO r Q\ o STy
m&w&d&%&@e&@r%(wv(\\

What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

GooQ A TR S
s e DA 1 ey A
SopnOOTO SFITION ST CNeS T

Page 1of 2

459




B.

1.

2.

Miscellaneous

What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)

ould make your job safer or easier:
ERRAEEE G uoon oe Ve \0eOeRiCAAl

Is your current personal locker size sufficient for what you tend to store /NO
a. If no, what work reqguired items necessitate additional space?

b. \ng ,s\r?ja‘ll(e—g.loOckeDrs be detrimeqtal to your flw at wogsé?x Q\\
TN (q;’—a S (? W\)\

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or

4.

do you prefer separate men’s and wor}fg}_f%ilities?
O, UWOING CYOF O CONFE

‘ YL U6,
ORI 10 QWAL= 0 AV Youd
A(hat break areas do you use most often, and how often? S\~ S CoTQ S~

@ Current break room Y m-—yo \mm
2000 DX o0y BN gosso\L

c. lusﬁ?o OFOSIAD Avod iy \COWIGRG

ally leave the facility on my breaks

C. What other issues would you like to let us know about?

Page 2 of 2
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&H‘ I unt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) pz: /()/wé'j/f//-~ Position 9’70&%

Shift/Working Hours

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. \;Vhaz?ff tEmgﬁ'are the mAs:'flmportant{.t?-hQ/é at the bu1ld1ng‘7 TW {)C? I7L 0 Ur—Bw §
> NO BACKVPS LW gew G E

2. What would improve traffic flow?

3. How would you improve bus check-in/parking-storage areas?

4. How much time do you spend waiting to punch-in at dispatch? h[7 /727&
Z) ATitees N&p D mve A 19 g
’ZI VE SIG HAL LAINE W47

OWW/OH ou Im g/e e,?;lgc n rocess?
,_Hpmyyt%{;hdpthgngw L&'Ufl 52—751—«///1/55

5 £
6. Aé the tr. ingda?ea ac%quate?

AT er TE BS w THaNING

7. What do you feel are major deficiencies in your overall operations or things that negatively

aﬁewp YIPES ST 1 s W‘Z///ﬂ
TR T mE T -
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ey No NE fom Selopnio  Aasrs  (f- TE
) SCHEDULES /(/%W % /@Zzwg’w

 WE Are ST A
C - nTss center, training areas)
S
...l

Miscellaneous
L,) 2. Is your current personal locker size sufficient for what you tend to store? YES/NO

a. Ifno, what work required items necessitate additional space?
NoT Evnis i Laserr 1in Womsr) Az

b. Would smaller lockers be detrimental to your function at work?
/{) - /4 ) ’T/Z/y(
@Qe e L ‘ I .

3. Would alternative gender-neutral locker areas and single-us hower layouts offend you or
do you prefer separate men's and women's facul?es"

7% ?&/(/M W 7’ Aeoe;
What break areas do Yothlyse most often and how often?
a. Current break room 74 /é éﬁ,{ W

b. Outside areas - MW L & Jﬁ//l//%

L Nyl the facilit break
c usually leave eacnyonmywj/eéw /@/ é&‘/ﬂ%’

Senew F Steep ro9mm

C. What other issues would you like to let us know about?

/%0*% STHce S 2%7{ /%7/)74/(/5
Cnpiscs ez AT Lo

&% /y%/fhé‘/ A /”%J/Z//—%, /
wlors fotter 2fawets JEAS

il

B.
“» 1. What facilities changes, amenities, or service
4‘ would make your job safer or easier:

/
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&H’ lunt MES 1101 Facility Study

Name (optional) /5, g/ Position

Shift/Working Hours

Bus Driver Questionnaire

Instructions: The questions identified below are designed to encourage feedback from the personnel of

Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1.

What three things are the most important to have at the building?

- A PeESioaaTED ARER ForR THSE wWho

b, 3
X MDK{ /// AJD’/A’JIq’fh{' MA)U
What would improve traffic flow? ENTRAL S VN

. o o

— NMA

How would you impr,ove bus check-in/parking-storage areas?
)Ts o< !

How much time do you spend waiting to punch-in at dispatch? Vdﬁ L
1ITTUE
FoR Mow / >
/

How would you improve the dispatching process? / r < F\ s

Are the training areas adequate? )/é ) /N ’)//.}—5 PQQ‘K ‘/

What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

THE LALK of ngtﬂ S RESPOLSE 0f
JNELH Anoic s TP OUR (5%5 Deaye&{)

/SSI/L‘C/S page 10f2
Befors g (snE EARRGE .

fA@B ﬁ){ grbzfes

[T R



B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)

would make your job safer or easier: —
A FITCESS LEMNTER LWl RS
Super_ |
2. Is your current personal locker size sufficient for what you tend to store? @)
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

- AL A

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women’s facilities?

)7°S f:lug/f—ﬁf"w-ﬂ/p r]'/,lg‘ roc

4. What break areas do you use most often, and how often?
a. Current break room

b. Outside areas

@ I usually leave the facility on my breaks

C. What other issues would you like to let us know about?

“ﬁ&@’ﬁmstwwal
(INPLT SeRrousle
STof These Dam
CiLARETTE &:Y’DKC% FQOM
SMoKise ALL VER_Th s
FDQC/E_ ///) égF@JAa/,V
R ‘ THE a0 'DDCRWA(/

1 DeroT §mwk£} g Woulp [) s 54
2ivE A Lops Tim g
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Mead
&H‘ U Nt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) mpH‘O's ¥.onat position Do’
Shift/Working Hours 141

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas aré critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?
a. Siedfing room

b. mof? pp\cﬁihq sus e ‘:\y\d V‘Ck&‘lﬁf
C.
2. What would improve trgﬁfﬁcfﬂow? )

~.me¢ cleck TV De Ve

3. How would you improve bus check-in/parking-storage areas?

bo.dd 0 Onused Qrofety

4. How much time do you spend waiting to punch-in at dispatch?
5-i0

5. How would you improve the dispatching process?
‘DL Hgs’ +G:.Zm ne

6. Are the training areas adequate?
V72,9

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

oo Cant Fix fhe gowtl @obie DIV hebits
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B. Miscellaneous

1. What facilities changes, amenities, or services leeping areas, fitness centerytraining areas)
would make your job safer or easier:

2. Is your current personal locker size sufficient for what you tend to store? YES/NO
a. lf no, what work required items necessitate additional space?

LS

b. Would smaller lockers be detrimental to your function at work?

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women's facilities?

nefe
4. What break areas do you use most often, and how often?
Current break room
Outside areas
c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?

st stof Hhe 9SS €y chept Feilow C0C workecs
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Mead
&H’ |unt MES 1101 Facility Study

Bus Driver Questionnaire

t
Name (optional) Position Oritver

shift/Working Hours ate O C\/J;

instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

UIIVG A e —

1. What three things are the most important to have at the building?
a bathrooms

b. eSS @nrsvea

c. SaFfe Gotoins

2. What would improve traffic flow?

3. How would you improve bus check-in/parking-storage areas?

NnNeen « New (pu..\.’bl,'ls
4. How much time do you spend waiting to punch-in at dispatch?

D e pc »\')s on ‘U’\ - .T“W‘a,: Oav
5. How would you improve the dispatching process?

+
GLwWRY S hn.uc. Teww pecopte [y TLtz(,/'an'Ba.,/

6. Are the training areas adequate?
oK by Me

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

Page 10of2
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier:

3 - . . ~ el
éc‘ﬂ'rr :)Lccp'¢43 Gcreee For~ $ovre ;- Fi\TAcsg Seaten boowis be 3rcan

2. Is your current personal locker size sufficient for what you tend to store? @ NO
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

For Sure

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’'s and women'’s facilities?

T CoulrD ForSce 1SSvese Fron. TLU'J‘ unT—afTwacT¢7

4. What break areas do you use most often, and how often?
a. Current break room

b. Outside areas
c. lusually leave the facility on my breaks

. N I ] —
T Drive « bos, noT tatheboicoing & act

C. What other issues would you like to let us know about?

Loe GLu Lu6'7"( Nva OO7T OF Towles Forn bogose

\ . .
CLCe«nﬁ $§TeTions Nosvr no Sp/‘¢7 &oTTLes
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- Mead
&H‘ |unt MFS 1101 Facllity Study

Bus Driver Questionnaire

Name (optional) WVI [7\( (69/450/"\ PositionWS/’% O/OZJ%QQ/{%

Shift/Working Hours

Instructions: The questions identified below are designed to encourageé feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas aré critical in
order to gain an understanding of how to meet your functional and operational requirements in future

spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

Ullve = oe——

1. \ghat threE things a‘[? Utréevrzos Ln;&r/tantto have atthe bUI|dl M\/ DO S 5 S%ﬂ/)
. secunc Mail fox Boch—tocid MM sloors
N f OLbE' Fac,l )ll‘fg

2. Vehatcwgl‘ﬂdl pr& ﬁrkfﬁ: flow? }’)’LN/D‘M 0@1 b %A,wa i h
h(/}vb Sepavw Fnl_ (W fVMM/)/f" M {0‘2&( 05, f
Cp- ok — WSLM el M/ﬁ]bf.at fampo
A J}K’Hov’g‘ﬁlulq you impr, {\_Lg bus c;eck-ln/parkmg -storage areas? / }rz / g):i{', ﬁ/f 105, A
F ¢ /’ }W) CL/{/\ 'w\

} Haw much t/lme do you spend walt to punch in agz%
DO W\W’ C k—( " Ovz:i M W'L.\'l\&. \/‘)\ or QW M
5. How would you improve the dlspatchlng process? YV™WO\L-
TN 1o ey Dt lb

L At~ o 100
OL pall R Yrimeass | 05 15~ Erpocvmﬁ

6. Areth raining areas adequate? ND: AL _SW\A\\
LAk Neuol Gumlbite /e oo oo v Bk S

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?
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469

e PRI



B. Miscellaneous

1.

What facilities changes, amenities, or services isleeplng areas, fitness center, training areas)

would maWrea&er W ﬁ%mm

9&&«%@ % sic M S ?aa, L,
Is your current personal locker size sufficient for what you tend to storeff YES /NO

Crow;

a. If no, what work required items necessitate additional space?

b. Wouid smalier iockers be detrimental to your function at work? w

Would alternative gender-neutral locker areas and single-uge shower layouts offend you or
?
do you prefer separate men’s and women'’s facilities? ﬁe Oav @lb FO\ Ci ‘ ifies

What break areas do you use most often, and how often?
a. Current break room

b. Outside areas

I usually leave the facility on my breaks W LD‘]! . |>2 oo [ s MMQ% ﬂi
—C\f"’w'\@(‘& Q YW”‘UQ

C. What other issues would you like to let us know about?
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Mead
&Hu nt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Position b ry \4 6(

Shift/Working Hours

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What(t.hte tr‘lings;lre the most important to have at the building? ’h) \ B m
= Uewnad S Jowels v a&lean
 foilets e oS

= SipkC

2. What would improve traffic flow?
3. How would you improve bus check-in/parking-storage areas?
4. How much time do you spend waiting to punch-in at dispatch?

5. How would you improve the dispatching process?

56\’\A aut hal reci)ULQS\S ‘\'o eyt \r e,

6. Are the training areas adequate? @“Cﬁ:b O %e, \(OA\& OV\\J% %C‘
huses gping o e orsfer "ol

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

d,-ov\&l@\,ct yuda - -\ruds' re. c;le:\'dwa

——

T Ter” o Lorever




B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)

%ouriob safer gr‘:aars)i% an ‘(GOW\ ‘g:é‘v &wéla gyovy\

2. Is your current personal locker size sufficient for what you tend to store? YES / NO Y\e(ajl-
a. [f no, what work required items necessitate additional space? b % |:

V 0OM .

b. Would smaller lockers be detrimental to your function at work?

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or

do you prefer separate men’s and womeg'’s facilities?
Y eep Se{)eréjé—

4. What break areas do you use most often, and how often?
a. Current break room

b. Outside areas S

@IMM‘L;?»Zthefacility on my breaks — 5\'&6 W= ma
— ea W~ W‘a

C. What other issues would you like to let us know about?

Slow mebion buses need Jo be Sixed
o gp faster quicker Lama PP,

N\“’-“‘\' QJWS SE>

-2 4
c 2N
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&%’ Iunt MES 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Position

shift/Working Hours 22/

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and

if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. Wr‘?three things are the most important to have at the building?
a Rest ares
b. / 0Céer roormn

c. [/e/zaé’ ma/&é s
2. What would improve traffic flow?

3. How would you improve bus check-in/parking-storage areas?

4. How ml_JEh_ time do you spend waiting to punch-in at dispatch?
[—5 m n

[$)]

. How would you improve the dispatching process?,
/lmff%/ﬁ jz:’fd'/;é e 5/2/ for
Sehool dedgers ¢ Al 1.

6. Are the training areas adequate?

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

f/‘me 55%6 Ct//f,j‘ on soMmE [ns are joe

7‘7 ' and drivers /e/ overibelined when

a//u/@z”cs /‘4/24/'7, @/c o ﬂc: SAa e f/)z/ﬂf_’;
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
ould make your job safer or easier:
9 eco/rg area
/ Inéss area

your current personal locker size sufficient for what you tend to store@/ NO
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work? yeg

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women'’s facilities?

4, What break areas do you use most often, and how often?
a. Current break room

b. Outside areas 7 wuse hem alty

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?
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- Mead
&H u nt MFS 1101 Facility Study

Bus Driver Questionnairé

Name (optional) Position W e“l"_%ﬂ ldzlﬂl'\,
Shift/Working Hours VAR CJE S

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current tacility and work areas areé critical in
order o gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are most lmponant to have at the building?
Lo Ifwj:f‘

aped Leod MAM[H‘ES
. pasFomin & MM«#“"{K

2. What would improve trafflc ﬂow'?
r/[ ?Zo LI(C/L
//a v ity

wé Q,uw

3. How would you lmp b sc eck— ar| lng storage eas" ,Z

/2
MMGML v‘n dm/( le’(/{

4. How much time do you spe d wamng to punch-ln at dlspatch’?

wﬁ-‘f“e L foune nihg

5. How would you improve the dlspatchlng process?

fappy 3P
6. Are the training areas ade;;aate w e M 4 ¢ C( M ( C A 0%

7
Ve V- \—
7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work? 5
‘ pjer VEons (pJno
a_ SU}M! V,M/wa“et’g_ >Zé S ;9& h //ES
ouU )ﬂiﬁ
Don goar & I (

WM/\ ‘O . {/a,‘t 46 ¢S5 page 10f2 /mmas oljah ‘)‘h‘g_,
0“14,5 il g 2t o

~

‘e “°3L b B e ME""”/



B. Miscellaneous
1.  What facilities changes, amenities, or services {gleeping areas, fitness center, training areas)

would make, your j ;bsafer or e\j-llq__ uﬁ (/(Z L(,:5 %py ‘Sdpﬁﬂﬂi‘

2. Is your current personal locker size sufficient for what you tend to store? YES

a. If no, what workr uired |tems neceSS|tat addition ac C/ﬂ7/
: ; f Y p Lo exfra otk

T ke o

u, % [ocbers
b. Would smaller lockers be detnme?l to your fur?n at work’? % y S 0 837[ /
bty

Mo small lectees

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men's and women’s faculltles’?

L Aot wadlerc Yo me Bol-Lowm

4. What break areas do you use most often, and [hen’?
a. Current break room ~—— v £ o /N

(74
b. Outside areas 801‘ gun Sﬁ by

I./)Lg J
c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?

H&/M‘{ gupm/ vis oV

Lhat can A0
A WZ‘

O[/Lig

W \oh o
*‘H/)é( \) W?% @L 2. s

Z 5&%;&/5# P otk v



&'rl u nt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) 5@% :SQL,& San Position__ "7 rn ,55',:‘: QPEQAZ)C
E)C"'T'& banrr(

Shift/Working Hours

[nstructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions
1. What three things are the most important to have at the building?
* fesple
b.
Les\-cooms
c. )
brea) room

2. What would improve traffic flow?
3. How would you improve bus check-in/parking-storage areas?

4. How much time do you spend waiting to punch-in at dispatch?

Mot moeh

5. How would you improve the dispatching process?

6. Are the training areas adequate?

Tes - Araining 15 exceptional
7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

==
Mot enor [x rest reom OP’)(;ons whife. on Hhe_ roodl —

}Oossib(Y ot FransSer P ¢
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier:

2. Is your current personal locker size sufficient for what you tend to store? YES/NO
a. If no, what work required items necessitate additional space?

/A

b. Would smaller lockers be detrimental to your function at work?

Mo

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men's and women'’s facilities?

pﬂfg;ger' 5&#«/‘&3’6

4. What break areas do you use most often, and how often?
urrent break room

b. OQutside areas

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?

Page 2 of 2
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MFS 1101 Facility Study
Bus Driver Questionnaire

Name (optional) Position g ug Dﬂ—/é{ﬁ
Shift/Working Hours l‘\,?' (22 A @D ~

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?
> Pritt oon <
o Stecep RO
C. Aoo_A% a/QW"z\

\
2. What would improve traffic flow? Bﬁk’@ /é g es m/r("-(/* .

3. How would you improve bus check-in/parking-storage areas?

4. How much time do you spend waiting to punch-in at dispatch? / ~ ;
=

5. How would you improve the dispatching process? Y #_{é < § / %
K/[a-’—(/ W/!.é'?k/ 744'(/*( Dg,,zz «/<

6. Are the training areas adequate? J/_é /('

7. What do you feel are major deficiencies in your overall operations or things that negatively

affects how you perform your work? '
Bays Sehuelusy

Page 1of 2
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)

would make your job safer or easier:
/70 /—54745 /7 Slece a2

2. Is your current personal locker size sufficient for what you tend to store@NO
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work? )/ g'

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women'’s facilities?

4. What break areas do you use most often, and how often?
a. Current break room

b. Outside areas

57 | usually leave the facility on my breaks

C. What other issues would you like to let us know about?

Page 2 of 2
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Mead
&H u nt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Pasition ' UWJV} OW(
Shift/Working Hours X c)fz\ Br)cmj

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?

> R ComPorib\t Briwh Roean — bilns o Xt oD

b. m(wm'*\y Pnd room s
c. SIWM? Lt o Reclimers pwh it on fﬁjbg —-Lm7 oryYs.

2. What would improve traffic flow? k‘v\és o Conts o Pl bay€ ehe -
3. How would you improve bus check-in/parking-storage areas?

4. How much time do you spend waiting to punch-i J:t dlspatch’7

&m«) 9/%]___, P S‘ up C mlns

5. How would you improve the dispatching process? / A @)wwe S 4:«.5%{5 Ca / '5) '&f‘
hoves ede

6. Are the training areas adequate? W

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work? / Phrt Tirng s ~ /@6’*0‘1‘%5 -, buS? o

Srmbings Mt S lall m  15-Ro oF
Nt Fiunts Jv% hov do 9,”&,4—7

hmf‘i a/‘l Waf}’(o
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'Tw"bﬁ d"‘—‘/ S v%

B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier: et W ede i~ BIFhaomS - IQ'S /'/u,
The B] thitg we dom s Omphy ovie BATRre

!
2. Is your current personal locker size sufficient for what you tend to store? YES /NO v

a. I no, what work required items necessitate additional space? /u / ’4
b. Would smaller lockers be detrimental to your function at work? Mo

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women'’s facilities?
oyoup P ' \/ﬂg T frffer Si(ﬁ—mmd?

0 Batth@ong scm.o’7 1€ave F+hew
se most often, and how often? Y€1\ ¢ WU~ — Pt fllfolf\
MAY }M/f-‘y a8 f?ft{’j

prase

viial break-dreasae

H O
a. Current break room

b. Outside

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?

Page 2 of 2
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Mead
&' |unt MES 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Position Df e L
Shift/Working Hours __EAtte.  Reour ol

Instructions: The questions identified below are designed to encourage teedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?
2. WA RGCLR  Bestpecnn &7 Man Lloce

b. Biggem Oispafch area

(o /1_“0\\' n'\\‘."\ﬁ g")nce_

2. What would improve traffic flow?
&W Pé)/[_ﬂ. ng ocf F///od‘/.
3. How would you improve bus check-in/parking-storage areas?

LleedL more— RCODT7

4. How much time do you spend waiting to punch-in at dispatch?

OPZM-A

5. How would you improve the dispatching process?

pipre efbicinlt LheCl = S fert-foie Clhechin &

6. Are the training areas adequate? - Fll -Teme Checle -
o

~

What do you feel are major deficiencies in your overall operations or things that negatively

affects how you perform your work?
3{ ’ C/OM/%UM‘(:-?/'M 4,//4;/0,”/%/

!’3?74/ ﬂ/]a,‘,uL.wW S0 e Aau./ 6u5'>”z$‘
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B. Miscellaneous

1.  What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier: 77, ... o Area e My [H.iofe /Z / s

yd«AC/ o 4’1/ fm ,4:«(._

2. Is your current personal locker size sufficient for what you tend to store@NO
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?
A g

3. Would alternative genaer-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men's and women’s facilities?
Sefeite sron s A ttpmn. S OTENCET AT Ak Tpnce QS e can
< gL

4. hat break areas do you use most often, and how often?
(" al) Current break room

b. Outside areas

c. | usually leave the facility on my breaks

C. What other issues would you like to let us know about?
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Mead
&H u nt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Position Dr werl
Shift/Working Hours _E ﬂ'rk \BDqu

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?

2. What would improve traffic flow?
Lorger Olispalth area

3. How would you improve bus check-in/parking-storage areas?

That would pe for 7hose who oo Fhat

4. Ag‘?"%‘:ﬁme mwﬁx&:ﬂﬂng to punch-in at dispatch? ‘
A 7ceu) seconds o sovem/ minuTes.

5. How would you improve the dispatching process?
7AhaT would be for ois Fa‘f chers 7o SRY,
6. Are the training areas adequate?

Smal(

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

/\/of/ﬁnc}/ excefﬂ" w/‘er\ 7%0/6 are no buses.

Page 1 of 2
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier:

F iThess  conTer would be 3(6,’4)\7‘T

2. Is your current personal locker size sufficient for what you tend to stor@/ NO
a. |f no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

No

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men's and women's facilities?

/(eep it S\O_Para,ﬁ
4Fmst break areas do you use.most often, and how often?
ﬂ Current break room ‘anr S—ra 7( b\/

b. Outside areas

0 I usually leave the facility on my bre%f)( 47(’5 U.h]eés fAefQ 7'9 n »)
f[ﬂ'\ﬂ TD d ? SO,

C. What other issues would you like to let us know about?

Metrs neds a new air Cond:Tioner and ’E«rmce.
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Mead
&H‘ I unt MFS 1101 Facility Study

Bus Driver Questionnaire

e

Name (optional) Position YOMN S t C )eg :gjt:)r“

Shift/Working Hours Utsh& Run_

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1.

What three things are the most important to have at the building?

a. W\_(J'Y‘,k p&_,(— )c_k
b S

C.
What would improve traffic flow?
How would you improve bus check-in/parking-storage areas?

TV\WJL%(:A,Z_O__

How much time do you spend waiting to punch-in at dispatch?

-~

_g—— TR\
How would you improve the dispatching process?
JoparOisers C—C’MM@‘ \QLHDJ/ Detoronin Aremselaes
Are the training areas adequate?
o

What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

Page 10of 2
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B. Miscellaneous

1.

What facilities changes, amenities, or services (sleeping areas, training areas)

would make your job safer or easier:
FE Jecbier

Is your current personal locker size sufficient for what you tend to store@/ NO
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work? no

Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women'’s facilities?

./P‘(‘LQ«‘ = ER e vot e

What break areas do you use most often, and how often?
a. Current break room

!_\_\\’ OQ AN

b. Outside areas

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?
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Mead
&H‘ I U nt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Position___Bvs Pr i<k
Shift/Working Hours ___m sA _dAdavy

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1.

What three things are the most important to have at the building?
a. Bus

b. Mechan.<
c. Privenr s

What would improve traffic flow? _
/. Ae AGE-M:'»\-; breeks on Skafe s Sam — Spumn

;: t.ct;!mf:{urf%é?;*éi‘:‘ Citlying Area's, PDe EevresT, Sen vaie  =ct,
. r o ?

o VSRS R TSI, b chccks oo Tin anet

G ves Yoo aSSisne Bes.

D Pavking & Stovage ave Fofl ol ok, eed M€,

How much time do you spend waiting to punch-in at dispatch?

PDevendsg /€ anyone (5 +theve or ot Bot L bork ak 8 <

sh. €+ Sc esvally ne+ an isSsece

4

How would you improve the dispatching process?
See Fue€shicn T 4~

Are the training areas adequate? 74 e +raining Aewpt has not had Anyn e ld,
’S really in chavge /4, Vears, Z7 (53 a mech Rsser Pveblen thas
. = "k o Fuctlall Acesn Wi/ovf~
MARAGe prent Fecogn'zes. £7 0 L ke
Anyone the «an frilke the Ba//,
What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work? )
/) ASKk Frlve Sippertiser's o feesticn anAd yoo n,/ gt €ive

A Ferent answers, No omne )S om Phe Saune ras &,

2. Farrboxas are Ferrdle, Many ok Fhe pasiic Fongdivns have
~
4 bt Aone #urce . The Jutest +@chnelogy ' passover sy .
doesn't 2oopk ov /S 1o+ u—ﬂ.‘/f‘ze‘,,/’
3, w4 Page 1 0of 2
. e . ) ,
44 [ 'Vhar:a9em<u1‘4g§f,¢r SGM¢#["”5 ane o 'Ld"e:h“"‘ boor itz
<y /“\—‘uk IS Gre A prore ,L.,',”C. Fov Vears 4.7y ol
Avreatens H. Sa.‘e , A weamole 5<¢,,(,h5, 13 /st €SS bt <o o
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier: S/e<mi'ng qvea has Ao Doov, 50 hossa Ercnn
Arives levnse meabhre€s [+ A hangect? Aarca.
Move Feorte 5., Moye to/lets,

2. Is your current personal locker size sufficient for what you tend to store? (YES PNO
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work? . , moss peayle
//ﬂ ot bave o Jocker.

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women'’s facilities?

=7 Wﬁp/’( v?7o0 & ECfFer A mme. et Lo L L '/‘;‘;"?5

4. What break areas do you use most often, and how often?
Current break room

b. Outside areas

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?
?, Management holds M Broam Bas Meet ing ohce /4 o

wh,
hite bosr Stped 5005 becarse bden Vor 4tk
& =
aboo SSSees L
hen noth,
/ ‘h5_<ha ”
Y rer, brhat 5 Ahe

L Che o Fh e #ivg
Yo b r
a5 5 b e 7‘4//((,/( qbau}—/ rio /3 ha//'"hs

/f I.ﬂf(s ﬂ av 6' / ” ) -
, - . k -p‘l‘

o rH aveend 4 T . -t Ssoe
””///ﬂh - . _ @ / <
Pente bihe Jaweo and car Ve o (”’WM;{M: ,
L4 L)

y vl o et phe Gray hoimit Type oA Aravel

EV; 07‘( Y, ) J
i " V{rr/f\/ bp/‘ o Bus A "/‘Ll-erﬂ_ ﬁ/d/hs'

S .

&ﬂ/h </ V{/

gyea//' 7—7'75 ;5 }'t}«y.</~l,-'.~«7 2 Aau-e YA Ccrrdrs
&
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&%‘ I u nt MES 1101 Facility Study

Name (optional) A’V\A""Q'V) l W L/Cm Position T—my\ﬁr“' 0 7 6«’0\"(3{

Bus Driver Questionnaire

Shift/Working Hours 1ol [ Tone

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A.

1.

7.

Driver Questions

LV S e——

What three things are thi:ost important to have at the building?
a plenhitol par ‘wj

b segregated Sleepivy aven do reduce u/\o?gc/ 19t

c. (a\fjc’f oln\ze/ \OUV\j?—l%Vﬂqu)-ee‘ aQveays W\ore/leSS Vlo\\
What would improve traffic flow? . .
BUS/OV\H eVl-('VOMCEICKt‘\’ Lewres Wt‘H'l Vo PCCLQS"'H ant o
cay ‘(’fcxp-s"\“c_ /emeceLexﬂ'- :

How would you improve bus check-in/parking-storage areas?

How much time do you spend waiting to punch-in at dispatch?
-5 wa N J-Fe <

How would you improve the dispatching process?
Brvc/ area witha se,gcm#ecl areas For Busor wal k-0 vt
~Alel. Sepavateareafor othar Supervisor co

Are the training areas adequate?

“Tos 6yvm\\’ oo vao\n nolse ’Y’VUM kv Dooc(d I&uwﬂ

What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

\u\c\wol 805 ?“‘/““"‘j oA 5("_0" \d be &AJ\quVH/ 'LD QIKV«“?:L\,
pok acvoss Hhe shop aud seruiee larne frown A\“g/q-(cl,‘
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B.

1.

Miscellaneous

What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier: <Se.e F‘ 7( (

Is your current personal locker size sufficient for what you tend to store? YES/NO
a. If no, what work required items necessitate additional space?

N[ A

b. Would smaller lockers be detrimental to your function at work?

Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women'’s facilities?

gewqm(;x-e mMmen's + Wonen 's. N@)“-ﬁﬂ S{polﬂd‘€ .

What break areas do you use most often, and how often?
Zurrent break room”

c. 1usually leave the facility on my breaks

C. What other issues would you like to let us know about?

Page 2 of 2
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~ Mead

&H’ U Nt MES 1101 Facility Study

Bus Driver Questionnaire

-
Name (optional) Position [raw\..s}" Oembc

Shift/Working Hours 3‘12"1!{

Instructions: The questions identified below are designed to encourage teedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas areé critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?
a.

b.
C.

2. What would improve traffic flow?
3. How would you improve bus check-in/parking-storage areas?

4. How much time do you spend waiting to punch-in at dispatch?
L min

5. How would you improve the dispatching process?
6. Are the training areas adequate?

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

’ﬂ- kw“ (CLo{ o e G\-rc box L«h— '\'roqu. '{"J'-G‘V\.j
dollars ‘\'{wl’ are hot Crive.
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)
would make your job safer or easier:

A fibnea conte, world make deiviey the lovs 54«-:— becavse ol iie,
00\'\4 do CxtrciSea ot wevld L\-J»y prevet bacle injvrie .

2. Is your current personal locker size sufficient for what you tend to store? @ /NO
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?
efO'o OJDLI ol

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men's and women's facilities?

4, at break areas do you use most often, and how often?
Current break room

® Outside areas

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?

Page 2 of 2
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&H" iU Nt MES 1101 Facility Study

Bus Driver Questionnaire

/ ‘__’__—-——-——
Name (optional) Position =

. . /
shift/Working Hours

Instructions: The questions identified below are designed to encourage teedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?

a ?\"\"-2 '¥° F‘ES‘[’/N qp( covm€ortable @'\mz-..
b. QY™ /Wcmwe\ms /U\mm CompL Tevs
c. @e\}(e\/ Inadvs /S\wue,q /«%w |

2. What would improve traffic flow?

3. How would you improve bus check-in/parking-storage areas? ‘\(\r\\ WA W WwoerA B ve
"h‘\a, \r"”'& Ir is . (Q\owtx c\onsg “\\S

4. How much time do you spend waiting to punch-in at dispatch? ‘be@enc)d on e u‘(} Aﬂ‘&

5. How would you improve the dispatching process? Y. M A s wiW\ he

'\'b \\o\\re ALCESS -\;o Vv\:w'#s/roo’te &5 (mw\ eswe \w\'zwuuk 2
see Whok e \s-o\K WWae.

6. Are the training areas adequate? O, ‘\“\r\e\, ove sy . oo ')(oo wmany QP

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work? ?) )
ad oz Avivevis  §€ aks

o\ Se.—&be\‘r&., plense  Upaemoe Yo Wecaves p
5\0‘(@-\»\ LSS

s Tm—

~
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas) '\;S /
would make your job safer or easier@z\ g\é?, S\eeot A wilh be co o
?\V\%/ e anas .
A WOve o @ Mnesgs Cenler @ Move Mevowave Veag v \w&i
hasic wravae ) ¢ ¥
[ A \A) Move Qé)wx?o\-ars @ a aother TN o m&kw%mw

2. Is your current personal locker size sufficient for what you tend to store? YES _
a. If no, what work required items necessitate additional space? Loc\evs owwe -\-oo S

b. Would smaller lockers be detrimental to your function at work? \) E g Y
@

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women'’s facilities? \ Wwould Q" sin §\Q U <hswer

woldh  <\So er&%@r SQ’M -Q,'\m\h'\\d ,8,,, WA e oW,
NeT Vet -

4. What break areas do you use most often, and how often?
a. Currentbreak room / N\ op v RIS

b. Outsideareas \ wodld Whe Yo b 3 Ao he ovielde while_on gt‘;g\ij
«©._lusualiy-leave-the-facility O My break®

C. What other issues would you like to let us know about?

— ?\eo../_\_g_ b?c}@\*& / e -'amdq “\-;o M‘leca*‘oh S(vv\cs ’@w —h"e a\c\ev
Boses 9 e o ones  ave @PQM S\r\oo%‘“f

< % < ¥\Gw C'\\UC\Y‘S d(}v %rQ_K\Q ﬂﬂ@v\g e AL g@\é‘-e, S\\,o vrevs ﬁ

—S@V—\Ke\l@ an  Sowre o%» Tre Ruces awe R oo\,
JYN"(} EB create much pressure
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Mead
&H‘ I unt MFS 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Position
Shift/Working Hours

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?

a0 \‘M‘{OFE«J’), e lag
b. o £4nCs5 o/ta,

> loatte Glogpig area fer 01

2. What would improve traffic flow?

to list edrq ) kw/s online. Vg,

lak

3. How would you improve bus check-in/parking-storage areas? O\L gw

e MoowA

4. How much time do you spend waiting to punch-in at dispatch?

Vares, bt Aok “’:3

5. How would you improve the dispatching process?

ot Sure.

6. Are the training areas adequate?

Sorw> barriel™ et edi boag) b o dbeirce

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

Suer Y/S6r be."j Bﬁ-j‘ﬁ&ff_(ﬁ“ \LO M“’réﬂ?k\/b@
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B. Miscellaneous

1. What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)

would make your job safer or easier: _(: ne we area S
oren thess ara 1 9 { AR

2. Is your current personal locker size sufficient for what you tend to store?@NO
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women'’s facilities?

4. What break areas do you use most often, and how often?
Current break room

b. Outside areas 8% 5 wéy

c. lusually leave the facility on my breaks

C. What other issues would you like to let us know about?

Page 2 of 2
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Mead
&H‘ l unt M-S 1101 Facility Study

Bus Driver Questionnaire

_—

1

Name {optional) . Position MW e/ | , /

shift/Working Hours __| (SL:J ) éA o (2 Mﬂ_lc ZMM
_égz‘;ﬂ# Thtse end r !

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Driver Questions

1. What three things are the most important to have at the building?

G E&E" e Al
b. (¢ behon space

2. What would improve traffic flow?
noYy sRe

3. How would you improve bus check-in/parking-storage areas?
4. How much time do you spend waiting to punch-in at dispatch?

\"e2y [ Ho

5. How would you improve the dispatching process?

e

6. Are the training areas adequate?

-Q«'z swmed( s/asq?og_.\-}ad /0 ot mpte adl sSe sl

7. What do you feel are major deficiencies in your overall operations or things that negatively
affects how you perform your work?

sl
Page1of2
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B. Miscellaneous

1.

What facilities changes, amenities, or services (sleeping areast itness center) training areas)
wouid make your job safer or easier:

Is your current personal locker size sufficient for what you tend to store? YES/NO
a. If no, what work required items necessitate additional space?

bmﬂf'lf vse a (

b. Would smaller lockers be detrimental to your function at work?

Would alternative gender—neutral locker areas and single-use shower layouts offend you or
do you prefer separate menI and women's fagilities ?

What break areas do you use most often, and how often?
a. Current break room

b. Ouiside areas

@ usually leave the facility on my breaks

C. What other issues would you like to let us know about?

T holiae m W«/WW%}!ﬁwo‘éa”é"
M7£M,L7 paihsedX L&Z/%
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&d’ |u nt MES 1101 Facility Study

Bus Driver Questionnaire

Name (optional) Position Delra pr, S

Shift/Working Hours 9. 201,”- {100 p~

Instructions: The questions identified below are designed to encourage feedback from the personne! of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

1.

Driver Questions

What three things are the most important to have at the building?
a. \& v, & \Du.d'- €« flte

b @ plece ‘o rost Lec xbre boord oy were ws’f’/-f_skrﬂ#:

C. \L\?\CLCC ‘o \.,QL"\C @u._,L'

What would improve traffic flow?
More s ? Let

How would you improve bus check-in/parking-storage areas?

‘(\\OJ‘(_, 6’ @i.ﬂ£§. Pb—r’\i—c!‘d Q,o-n-é -:,+ Q,o-’la S /(_L,O

How much time do you spend waiting to punch-in at dispatch?

O"Hm.m. ‘\)0"( Yoo bb{Q

n \ess Be wOE€ %
Qu,\k.f Qu{*’c (e, V\O"" M wech
Are the training areas adequate?

- \’Jc\—\-c—r o Ca s D_Jr “IJ(\O—MHH . S_Orv"c/

Vo Vi< o h

‘L5 FooGrowdse &+ ot
What do you feel are major deficiencies in your overall operations or things that negatively
affects how you periorm your work?

How would you improve the dispatching proce s? . '
iy P i iwo&.x?aﬂ&ers.ﬁo 3 S oes

Lfnes
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B. Miscellaneous

1.

What facilities changes, amenities, or services (sleeping areas, fitness center, training areas)

would make your job safer or easier: g
“orced 5’\_._1{_ :am(g %wcwiﬂ’—ff 0.»«'.(-& u.‘mr[:ou—{' G Tt
It i ¢
2

L«.:)Oéw\(g e oondel Pl Yo L(“‘"CF s all whe toish fo e dot,

Is your current personal locker size sufficient for what you tend to store? YES/NO 7 = Quf‘ K eep.
o . " 4
a. If no, what work required items necessitate additional space? 1 foe fde P,

Vip

b. Would smaller lockers be detrimental to your function at work?
Dowd Vnowo, hovend woredd yof

Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’'s and women's facilities?

,-\:-0 \‘r)r"‘-u G ite 5"“(.:.7S @l{omfﬁOffOlem

What break areas do you use most often, and how often? \t _ ' ﬂ’
a. Currentbreak room - wlwen O 'ne Poere (o P fekes ©oF Gm e‘:"/g L

(/L‘)-‘-”—
b. OQutslde areas (_',h\j En PLet cb.-u-x,{ s ‘1’

c. lusually leave the facility on my breaks

C. What other issues would you like {0 let us know about?

Page 2 of 2
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Mead

= I u nt MFS 1101 Facility Study

Bus Maintenance Questionnaire

Name (optional) Position___ /A~ mech
Shift/Working Hours |st

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Work Areas

1. What three things are the most irpportant to have with your work space?
a reofs that 5 ont Lea A weate -

b. Lighs thak werla
c. electrica\ outlehs et oA fave hoses more Hhan o1e & howst

2. Are you adequately able to accomplish your work requirements in your current space?
YES /NO If No, why not?

‘00\ "ﬁ\\{

3. What would be your number one thing you would change in the maintenance bays?
LQJG-\ ‘\\\r\c ec\oocs aad ¢.‘)C+ -‘\\\,\Q é!‘q;ﬂj ‘LOW&PK
alse \hweuld be avee Co~ d\Le €xhavst San 5791‘!""' #Wofl\

4. What work flow/activities would make your work easier or safer if they were moved closer or
farther from your typical work area?

move e \ane and wesh racle Lo ansiner builel.ag

5. What piece(s) of equipment or services (specialty power, building height, etc) would make
your work easier or safer?

q |\5“ mean + MCV\ \QQHQI Ve“+\ \a+lof\ "QO(‘ ‘&‘\'\e, ku \ ‘ Q\ \’\)
M¢+0 ps
6. |If vehicle pits were installed do you feel they would be used?@/ NO

Page 10f2
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Vehicle Review
1. What would improve traffic flow?

2. What are your parking area requirements?

when school (5 @a cant 5;-,‘\’ par 1King spo "LS vn [esg youﬁc/' here hours
acl
3. How do you provide preventative maintenance check?

4. What miscellaneous equipment do you require?

betletels

Miscellaneous
1. How do you receive your daily orders/dispatch?
Whet 1w wrt H‘*" o~ dime ca.»c(

2. s your current personal locker size sufficient for what you tend to store? YES
a. If no, what work required items necessitate additional space?

val o ems boots \atres cloths
b. Would smaller lockers be detrimental to your function at work?

Yes

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men's and women’s facilities?

\{CS i: Jof\‘} wq’\‘-\. *D éee womt’f\ N\ G (V\e/\s gﬁ“}b\roo,\—lock.@r,\oo,

4. What break areas do you use most often, and how often?
a. Currentbreakroom never giace yov putcameras and Microphones (a

b. Outside areas when w-eather (5 ncee

c. lusually leave the facility on my breaks
neosesr

What other issues would vou like to let us know about?

reos fealis

Cleckneal sotleds Blow breakecs
'dmms eve~ fow

ae ‘bua.\v&“’ S ‘oux\c\\nj \S vad
who M’a//‘{ ’:le~ Faes \9\”\0(\“)

Ctl\ws v MNarn B bathroem aews e wWes Fiured end has Llack mole
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i l u nt MFS 1101 Facility Study
| . T
Bus Maintenance Questionnaire

Name (optional) Position m e CAQ/// £
Shift/Working Hours —i.S f §A /\'F'}—

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Work Areas
. What Zee things ar ’4@ most important to have with your work space?

Z4n
b-HM t.

2. Are you adequately able to accomplish your work requirements in your current space?

00 - Need” working e xhast £ans 7 b4

CAan /wk 4p amdpase 459S

3. hat would be your numberze thl%}u would chan e in the mamtenance bays?

et tr) Crmg) po 5/5-
flore tite. o L §l;pp-4mi£h,0 Buy:s - byos =

4. What work flow/activities would make your work easier or SE[er if they were moved c er or

fia/r\t}eer‘from glgt ic ;lv;f‘}eﬁ 2 /MM 556_5 /

5. What piece(s) of equipment or services (specialty power, building helght ete) would make

E)l;wo;k;;sir or af;r;és +}74 + Wor k 4 | 7&71- 4

ypon the Noxt-

6. If vehicle pits were installed do you feel they would be used? YES

HojsH
fes

g‘/j

wedley ,&m a/wP Shop ﬁa/é

Tve hever nseda p‘+ NeedTs Lotk At Lipec

Page 1 of 2
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B. Vehicle Review

1. What would improve traffic flow? ¥ LL A 1/ L + h‘& m@& 17&1/)4 Va Pﬂﬁ/ 71‘[ J/S

2.

m

4,

fag?

What are your parking area requirements? [
! : wes Steamdr V.?' 41 clem
Hotsk or Sloor - come 1i#l 0, ore PiS 4

How do you,provide preventa‘tfv_ rr lntenanc Phec F dl/g/) yg iy f(/)did/
e Y 1 ropet 17

What miscellaneous equipment do, you require? —

~BrAfe Clean - Ghyarys - £ +¢

C. Miscellaneous

1.

2.

How do you receive your daily orders/dispatch? S J

+ipe - Car
Is your current personal locker size sufficient for what you tend to stor@ﬁvo—‘*
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

T Need +he $Size T Jafe-

Would alternative gender-neutral locker areas and single-use shower layouts offend you or

do you prefer separate men’s and women 's facilitieg?
Coparte — ore Mg Ners 'Q”’% Y

What break areas do you use most often, and how often? p[; P A (4 b
a. Current break room

b. Outside areas .

c. lusually leave the facility on my breaks

D. What other issues would you like to let us know about? ’

Beotror Manggemend

bet

R o & ?’Z-[l? gq‘f*ler gg‘ﬁarg MW

CYitse
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Mead

I I U nt MFS 1101 Facility Study

Bus Maintenance Questionnaire

Name (optional) Position C}N\@{W\\ﬁ/
Shift/Working HoursM@Lﬂm

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Work Areas

1. W(aLthree thingsare the most important to have with your work space?
a \OO\ BOX /

b v
c. A Hooves - hesk”

2. Are you adequately able to accomplish your work requirements in your current space?
YES / NO If No, why not?

e

3. What would be your number one thmg you would change in the malntenance bays’7
“"&‘ o o %
M M’_}A?%gw\w YW\E, l(c&% oo’c u('-(*\& A\se a«:@h
4. a cliviti

ake your work easier or safer if they were moved closer or
farther from your typical work area?

5. What piece(s )of equipment or services (spemalty power, building height, etc) would make

your work easjer or iafﬂ DS W W\i A Nﬁ«\czwns VW& u/i-‘:\}d$'a/@ -\AN«b o

Aee\ L) W

m \\}:2 SO USBe (I \-Vwe o w(\'\‘\m AN L1\ 3. 2 gaNe caniSira

6. If vehicle pits were installed do you feel they would be used? YES/NO,
T A LIBNe VIRA JutT, Ll WS & vw@\

Ao L WRES, of polfonm 2 m\%w ROV, @ \wra\c
VONR kD (ROCRNL Dk WK el oe e SO By e Asnt

e @G RneX Page 1 0f 2 O‘(\\\B Cepve Q5N XO éft('b C>\\‘
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B.

Vehicle Review

:pé\lhat would improve traffic ﬂ%\bk £ oC (oOM _(U_r VS MO\\% k\pMava\
Deralucs 30¢ oow\nevm o‘: Mm&bmc

o SRR T onany N valr
2. What are your parking area eqwrements'? o2\S o \n *&53 \ EmL

E

D.

Yo pgece -
3. How do you provide preventative maintenance check? .
Bl vvy:a ot i<t W&QA uﬁ% TR\

4. What miscellaneous equipment do you require?

Miscellaneous

. How do you receive your daily orders/dnspatch” ’hWb CW\ —S_Q 2 e \%
C BN &YMD\%’V WAON. v W on
Qéeﬁ’m X \no> ¥k WSO endanse C”\w\%w tefdon Ha duade\iek

2. 1s your current personal locker size sufficient for what you tend to store? YES / NO
a. If ng, what work required items necessitate additional space?

e

b. Wo Id smaller lockers be detrimengal to your fungtion at work?

¢ o rs %i. y 5(5 for & betk et
M W ok C)A.S(\J-C >,

3. Would aIternatlve gender-neutral locker areas and smgle use shower layouts offend you or

do you prefer sep rate men's and women'’s fagiljtie WK
e s w Sfan Q\‘L do

4. What break areas do you use most often, and how often?
@ Current break room

b. Outside areas

c. lusually leave the facility on my breaks
A e penice DR oM. AAvouiin W \s Yo )\

What other issues would you like to let us know about?

€ erre\eA 2nertam W Wonal, L 2w ol loosses
%%w ()nvlwb wb MY%M-\'\'\Q\\M "““‘/W

-\-‘PQ)T A \[}%&C}L— 0 ﬁ\.& W\V%‘“f/ W (5@(‘6%’2» S:
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Mead

E I U nt MFS 1101 Facility Study

Bus Maintenance Questionnaire

Name (optional) &L E-Ul\f»b('ﬁ 2382 position Ee«ﬂ-“' Time LE2UC E LVAVE woRETL
Shift/Working Hours Q(Z&{M m {?@Né&fr < 2) Wed

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Work Areas
1. What three things are the most important to have with your work space?
a. {(\ D\r&-f
b. D‘gs.‘é UFLy ARESS mibell £ & By Podui—
¢ sof Pedactosee proredVR S far DA pls

2. Are you adequately able to accomplish your work requirements in your current space?
YES /NO If No, why not?

Ve s
3. What would be your number one thing you would change in the maintenance bays?
ﬁg@ D\“I\H‘{”A& %(( VPSS % SA:PW AREAS

4. What work flow/activities would make your work easier or safer if they were moved closer or
farther from your typical work area?

NN e

5. What piece(s) of equipment or services (specialty power, building height, etc) would make

your work easier or safer? é ~
Zg_f,,_:,\)-\—?/\ﬁ Al (fnoes 7 SAKHY AREAS

6. If vehicle pits were installed do you feel they would be used? YES/NQ

N e
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Vehicle Review
1. What would improve traffic flow?

2. What are your parking area requirements?

3. How do you provide preventative maintenance check?

% bo@ \y ‘QLCP«CL& 5{1 QJ’E)J‘?PVMWV"
4. What miscellaneous equipment do you require?

A [\Pca-&)f b Ul\ée/é

Miscellaneous
1. How do you receive your daily orders/dispatch?

My SUPWS&% \UL»M‘ Whten/ sy My e Cou"é,.

2. Is your current personal locker size sufficient for what you tend to store? YES/NO
a. If no, what work required items necessitate additional space?

&
b. Would smaller lockers be detrimental to your function at work?

Vo

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or
do you prefer separate men’s and women's facilities?

SLPNM€, S Wy‘

4. What break areas do you use most often, and how often?
a. Current break room
EQrdond D2 Ny Beasay ApEd

b. Outside areas

c. lusually leave the facility on my breaks

What other issues would you like to let us know about?
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= I u n-t MFS 1101 Facility Study

Bus Maintenance Questionnaire

Name (optional) é'v" .‘c,\\ U&c) ‘CL Position C MC.C.L\UwL:C_
Shift/Working Hours A‘f P M —~ | }l—'S‘( PM Suo\&m}) — —C.« > Jat/

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Work Areas

1.

o

*

What three things are the most important to have with your work space?

a Clean A < LSS Notlse Pol Lron
b. Equipment Sy Chaclts & Cires
c. .Seg_,,:&l

Are you adequately able to accomplish your work requirements in your current space?

VESINO iNo.wnyno? o5 Bk s st ing, AL 0fus  Shauly

What would be your number one thing you would change in the maintenance bays?

Hoish '

What work flow/activities would make your work easier or safer if they were moved closer or

farther from your typical work area?
yourtyp S"‘&Y Stends Mowed Clase.

RS Oc\/\&-uquo Roo\/(\ P\;q\z‘f- Fuecw
é(ec(-vlc Chards Nat 118 Avouad Sin kL

What piece(s) of equipment or services (specialty power, building height, etc) would make

your work easier or safer?a 6&.&.‘2/ A? a lea(-‘“\/ I~
H¢ Q"‘ } AL WA \N“-LV *

If vehicle pits were installed do you feel they would be used? YES/NO

NS LOlevs  ont ﬁe}C(eawﬁ ewnousl|

Know £24s coodd Re o mess + Dadl TP
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Vehicle Review
1. What would improve traffic flow?

Sepoobon -l Setvtce Lanne Q(c)W\ g‘l‘\d fa

2. What are your parking area requirements?

3. How do you provide preventative maintenance check?
T Suayested Qﬁp\} > e Lkw%uc(‘c& \,LSQQ—\\(

4. What miscellaneous equipment do you require?

1\'\(‘9"“( T@wrﬁg_ b\)\rU\c,('\J—ﬁl Crow -COO“S A‘. Na \IOOlS

Miscellaneous

1. How do you receive your daily orders/dispatch?
Vol C’OJCL

2. Is your current personal locker size sufficient for what you tend to store@ NO
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

Moy e
3. Would alternatiy® gender-neutr;i]ecker areas and single-use shower layouts offend you or
do you prefer separate men's and women'’s facilities?
4. What break areas do you use most often, and how often?
a. Current break room

b. Outside areas

c. lusually leave the facility on my breaks

SAMy Bus T A Lortiin, oy Gadaras & Mics
INal ave Breb Room Stvescingy AS oud

What other issues would you like to let us know about?

C‘OW\\N/\"CGCLN?V\) pou“'Sl (\\au\aqm.e,w"‘

+ Shéls
Covh N $v C mechanics
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I I U n-t MFS 1101 Facility Study

Bus Maintenance Questionnaire

) ¢
Name (optional) S&goﬂ Pul § Position Mdcl/]a 11 (l_
Shift/Working Hours ég -5 "lr'() —_— F:

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A, Work Areas
1. What three things are the most important to have with your work space?
2 Que ;

o lean

Wdl |1

2. Are you adequately able to accomplish your work requirements in your current space?
YES/NO If No, why not?

3. What woyld be your number one thing you would change in the maintenance bays?

o0 @ual:\ﬂL}//A,C. |

4. What work flow/activities would make your work easier or safer if they were moved closer or
farther from your t{pical work area?

/(/(DV\(L

5. What piece(s) of equipment or services (specialty power, building height, etc) would make
your work easier or safey?

E )((;\ausf' Lpns

6. If vehicle pits were installed do you feel they would be used? YES/NO

vw\oa\@, 7
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Vehicle Review ﬁacL
. ) 5
1. What would lmproer\afflcﬂow. )/\
I P ase )/

Moving The Wash
2. What are your parking area requirements?

/\jom

3. How do you provide preveTative aintenance check?

annvel Mend on Fareheores

4. What miscellaneous equipment do you require?

Miscellaneous
1. How do you receive your daily orders/dispatch?

Hocdd +o Fime Cad

2. Is your current personal locker size sufficient for what you tend to store? O
a. If no, what work required items necessitate additional space?

b. Would smaller lockers be detrimental to your function at work?

05

3. Would alternative gender-neutrdl locker areas and single-use shower layoyts offend you or
do you prefer separate men’s and women's facilities? \+
youp P wo (), d i other— e

4. What break areas do you use most often, and how often?
a. Current break room

QOutside areas

c. lusually leave the facility on my breaks

What other isshes would vou like to let us know about?
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Mead

I I u nt MFS 1101 Facility Study

Bus Maintenance Questionnaire

Name (optional) Position 5/u\lo MLVZJ/PI{Z,

Shift/Working Hours VM!KOM/S

Instructions: The questions identified below are designed to encourage feedback from the personnel of
Madison Metro Transit. Your knowledge and opinion of your current facility and work areas are critical in
order to gain an understanding of how to meet your functional and operational requirements in future
spaces. This planning project pertains to all buildings being utilized by or considered for, the East
Washington Building. Please let us know what you like and don't like about your current work areas, and
if they are adequate for meeting your assigned functional requirements.

A. Work Areas

1. What three things are tezst important to have with your orEspace'7 L
‘laoS—\vu/C&%/ja-\‘ 0 *«ﬂi‘“’*‘f*/)‘“

> Good quality are™
c. ?W\K_% 4—%{\6,5 L"‘FS

2. Are you adequately able to acco ish your work yequirements in your current space?
}{S/No It No, why not? nﬁ-qfﬂ, 4VZL .éﬁeaenc/

QQ m\u PK(

3. What would be your number gne thing you would change in the maintenance bays?
a,&(‘?u-a, ‘ ‘Z :

4. What work flow/activities would make yo jork easier or safer if they were moved closer or,
farther from your typical work area" Ve ( L K L8 %&V a@a&
(LQ( yw—meraws +se xe
& [o ‘\Lﬁm wLs -

5. JVhat piece(s) of equnp:}vent or services ( tecnagy power, bu1ld|ng helght etc would maﬁ:
?
your work easier or safer? Q02 04 U‘Q
6. If vehicle pits were installed do you feel they would be used? YES @

éA A— B no v)owuq N o(\\.— LM S ﬁnﬁ(o(ﬂ/wvﬁ
L loaviaiad (ol saiioa o b b Je Arne
0«%% Wﬁoﬁtéspﬁj : V&w‘/p
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Vehicle Review

1. What would lmprSXi_trafﬂcflov{"eg’C éH/L ( (Q MM o (‘_éa/$
@pr (so Merease e o f//\d@’é@% bresstisg . y
2. What areyourparkmg area req-Ulre :;ES( z@g_ Q[ a,@(,L @/WW{ WA\
L/ a{w (s o, va/m‘)"é@% m\/i

3. Ho you prowde reventative malnten check
% u,“;,{ & MU«(LQ. ‘u.b(S ofF coMmin_Sersl
e hmgrg oél‘\/te'i p

4. What midcellaneous equnpment do you require?

Z"&”\Q (ﬂ/W\f Qrm &y‘(fl (/\M‘«Q.q S{/\n{ MW(S&QQ%Ysé&eS

Miscellaneous
1. How do you receive your daily orders/dispatch?

gu,\(;eruteor‘ 4 Pe

2. s your current personal locker size sufficient for what you tend to store? YES @

a. If no, what work requ1re items necessitate addltme7 (,C(Q '"f’
%L\.@-.\D UAACG % M (a3 QUe/ ™ ar W
b. Would smaller Iocﬁers be detrimental to ydur %unctlon at work? ,

25

3. Would alternative gender-neutral locker areas and single-use shower layouts offend you or

do you prefer separate men’s and women'’s facilities? /‘
5{«_07,@9;5 oS- wismen — é,;}(émm»g /*\—”’*‘S (e
4. What break areas do you ost often, an often" M- O WOV~

a. Current break room(_o
b. _Outside areas W&\ W@&d/}:& W#S

c. lusually leave the facility on my breaks

What other issues would vou like to let us know about? rF ﬁ(

W’ e Ww?/ W oAt
<

{ EM
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