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Vision and Mission Statements

Vision Statement
The City of Madison will be a safe and healthy place for all to live, learn, work and play.

Mission Statement

The City of Madison, through the efforts of dedicated employees and elected officials, will deliver
the highest quality services and provide a fair and orderly system of governance for our citizens
and visitors.

Financial and Budget Management Policies
To avoid the creation of future structural budget deficits, the City of Madison will not use one-
time revenue sources to fund ongoing operating expenses.

Consistent with recommended financial and budget management practices, the City of Madison
has a goal of maintaining an unassigned general fund balance on December 31st equal to 15% of
subsequent year budgeted general fund appropriations. In order to achieve and maintain that
goal, the City will allocate excess balances in ways that avoid structural deficits (e.g., through one-
time appropriations), and will take actions to increase the balance if it is below the 15% goal (e.qg.,
through prudent spending reductions or revenue increases). The City will also seek to avoid
appropriations outside of its regular budget process other than to respond to emergency
situations (as expressed by the Mayor and Council through resolution) or to address year-end
reconciliation and expenditure restraint requirements.
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Executive Budget User’s Guide

Agency Budgets

Agencies were instructed to submit 2018 budget requests that did not exceed the 2017 Adopted Budget. Agency
requests were updated to include planned salary adjustments (step and longevity increases), a revised fleet rate and
updated insurance and workers’ compensation expenses, along with various cost to continue adjustments.

Agency budgets are presented in Section 4 of the document. Budgets are presented in alphabetical order. Agency
budgets are presented by service and by fund at the major expenditure level.

e Service-An activity or set of activities performed by an agency that has: identifiable costs for budgetary
purposes, and a clear purpose with measurable objectives.
e Major Object: A set of like accounts defining the nature of revenues and expenditures. Major objects within the
City of Madison’s chart of accounts include:
Revenue
e General Revenues
e Intergovernmental Revenues
e  Charges for Services
e Licenses & Permits
e Fine Forfeiture Assessments
e Investments & Contributions
e Miscellaneous Revenue
e  Other Finance Source
e TransferIn
Expenditures

e Salaries
e  Fringe Benefits
e Supplies

e Purchased Services

e Debt/Other Financing Uses

e Inter Departmental Billings and Charges
e Transfers Out

Agency chapters are organized into 5 sections. Information previously submitted as a supplement now appears
within agency sections.
1. Agency Overview
a. Includes the agency overview, mission, and key highlights included in the Executive Budget.
2. Budget Overview
a. Provides an overview of agency budgets by service and by fund organized by major type of
expenditure
3. Service Overview
a. Includes a description discussing the scope of work provided by the service. All service budgets are
presented at the major object level.
4. Position Detalil
a. Includes the count and salary of full-time equivalent (FTE) positions funded included in the
Executive Budget.
5. Line Item Detall
a. Outlines line item expenditures within the agency’s primary fund.
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Pay Increases

The Executive Budget includes the following wage increases:

e Sworn Police and Fire: The annualization of a 1% planned increase for December 2017.

e Teamsters: The annualization of a 2% increase planned for December 2017.

e  All Other Civilian Positions: The annualization of the 1% pay increase planned for December 2017.

Payroll Allocations

The 2018 budget reflects budgeted payroll allocations for all budgeted positions. Many internal support agencies
allocate a portion of their salaries to enterprise agencies to which they provide services. Payroll allocations are also
used for distributing staff costs across funds including capital, grants, and enterprise funds. The salary amounts
presented in the Position Overview reflect the full salary of positions within the agency where the position is located.
The budgeted amount shown in the Line Item Detail reflects permanent wages as allocated in the budget.

The authorized Full Time Equivalent (FTE) position strength encompasses current year modifications adopted by
Common Council through September of 2017.

Allocation of Fringe Benefits

Fringe benefit amounts reflected in agency budgets are based on anticipated 2018 rates. Benefits that remain
centrally budgeted included: sick leave escrow payments, City employee bus subsidy payments, and unemployment
benefits. Benefits budgeted centrally within the General Fund are distributed to agencies based on actual
expenditures throughout the year.

Enterprise Funds

The operating budget includes revenue and expenditure information pertaining to Madison’s enterprise funds
including:

e Monona Terrace

e  Golf Enterprise

e Transit Utility (Metro Transit)

e  Parking Utility

e  Sewer Utility

e  Stormwater Utility

e  Water Utility

All enterprise funds, except Monona Terrace and Transit Utility, do not receive a subsidy from the General Fund.
Monona Terrace receives a subsidy through the Room Tax Fund as authorized by the Room Tax Commission. The
Transit Utility also receives a General Fund subsidy outlined in the proposed budget for Metro Transit. Savings
resulting from lower than anticipated expenses and revenues generated in excess of budgeted levels are maintained
in the individual enterprise operating funds. This policy affords enterprise managers the opportunity to utilize
positive budget variances to benefit future year operations. It also builds capacity to respond to future budget
shortfalls from enterprise resources, without affecting General Fund expenditure levels.
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Summaries

2018 Operating Budget:
Executive Budget
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CITY TAXRATE COMPUTATION

2017 2018 2018 $ Percent
Adopted Executive Adopted Change Change
ASSESSED VALUE
Real Property:
Residential 14,771,798,300 15,733,883,300 962,085,000 6.51%
Commercial 8,113,461,700 9,490,204,600 1,376,742,900 16.97%
Agricultural 22,566,000 22,535,200 (30,800) -0.14%
Manufacturing 257,207,400 268,224,250 11,016,850 4.28%
Total Real Property 23,165,033,400 $ 25,514,847,350 2,349,813,950 10.14%
Personal Property:
Locally Assessed 644,078,700 661,122,300 17,043,600 2.65%
Manufacturing 92,585,600 92,400,600 (185,000) -0.20%
736,664,300 753,522,900 16,858,600 2.29%
Manufacturing Adjustments - (7,500,000) (7,500,000)
Board of Review Adjustments (30,000,000) (30,000,000)
Total Assessable Property 23,901,697,700 26,230,870,250 2,336,672,550 9.74%
Less TIF Increment Value (761,530,400) (1,235,650,300) (474,119,900) 62.26%
Net Taxable Property 23,140,167,300 24,995,219,950 1,862,552,650 8.02%
BUDGETED REVENUES
AND EXPENDITURES
General Fund Expenditures 283,938,546 296,101,034 12,162,488 4.28%
Net Library Fund Expenditures 16,915,564 17,779,030 863,466 5.10%
Total Budgeted Expenditures 300,854,110 313,880,064 13,025,954 4.33%
Less Anticipated General Fund Lapse (550,000) 0 550,000.00 -100.00%
Net Expenditures 300,304,110 313,880,064 13,575,954 4.52%
Total Revenues 80,176,111 84,980,137 4,804,026 5.99%
Fund Balance Applied 400,000.00 (1,400,000) (1,800,000) n/a
Total Revenues and Fund Balance 80,576,111 83,580,137 3,004,026 3.73%
PROPERTY TAX LEVY 219,727,999 230,299,928 10,571,928 4.81%
MILL RATE 9.4956 9.2138 -0.2818 -2.97%
General Fund Portion 8.7645 8.5025 -0.2620 -2.99%
Library Portion 0.7311 0.7113 -0.0198 -2.71%
Average Home Value 254,593 269,377 14,784 5.81%
Taxes on Average Home 2,417.51 2,481.99 64.48 2.67%
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FUNDING SOURCE BY MAJOR CATEGORY

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Payments in Lieu of Tax 9,800,361 10,048,200 10,008,200 10,048,200 10,308,200
Other Local Taxes 5,674,424 5,160,020 5,106,349 5,160,020 5,801,279
Fines and Forfeitures 7,679,191 6,850,000 6,950,000 6,850,000 6,950,000
Charges for Services 8,207,877 9,185,000 8,800,000 9,185,000 9,355,000
Licenses and Permits 6,761,297 6,483,620 7,118,500 6,483,620 7,068,620
Ungrouped Revenues 8,220,645 6,622,600 6,812,916 6,622,600 8,552,600
Local Revenues $ 46,343,795 $ 44,349,440 $ 44,795,965 $ 44,349,440 $ 48,035,699
Intergovernmental 35,057,764 35,826,671 36,621,863 35,813,206 36,944,438
Total Revenues $ 81,401,559 $ 80,176,111 $ 81,417,828 $ 80,162,646 $ 84,980,137
Fund Balance Applied (Gen) (213,430) 400,000 400,000 (1,400,000) (1,400,000)
Total Revenue & Fund Bal 81,188,129 80,576,111 81,817,828 78,762,646 83,580,137
Property Taxes 210,483,280 219,727,999 220,128,000 228,527,499 230,299,928
Total Sources $ 291,671,409 $ 300,304,110 $ 301945828 $ 307,290,145 $ 313,880,064

General Fund Budget by Funding Source

Local Revenue

/ 15%

Intergovernmental

- 12%

Property Taxes _/
73%

The 2018 Executive Operating Budget includes two changes to increase the General Fund balance: (1) deposit $1.4 million of the
TID 32 surplus, and (2) elimination of $550,000 lapse. These changes will bring the fund balance closer to the 15% policy target.
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Payments in Lieu of Tax

GENERAL FUND REVENUES

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
CDA 258,506 250,000 250,000 250,000 250,000
Parking Utility 1,186,309 1,300,000 1,200,000 1,300,000 1,200,000
Parking Meter Occ. Fee 293,521 300,000 300,000 300,000 300,000
Water Utility 6,398,054 6,600,000 6,600,000 6,600,000 6,900,000
Golf Enterprise 239,164 210,000 235,000 210,000 235,000
Monona Terrace 338,200 338,200 338,200 338,200 338,200
Other 1,086,607 1,050,000 1,085,000 1,050,000 1,085,000
Total $ 9,800,361 $ 10,048,200 $ 10,008,200 $ 10,048,200 $ 10,308,200

Other Local Taxes

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Room Tax 5,146,600 4,726,020 4,576,349 4,726,020 5,426,279
Mobile Home Tax 75,935 100,000 75,000 100,000 75,000
Use Value Tax 27 14,000 5,000 14,000 -
Prior Year Taxes 20,000 50,000 20,000
Penalties on Delinquent Taxes 451,862 300,000 400,000 300,000 300,000
Total $ 5,674,424 $ 5,160,020 $ 5,106,349 $ 5,160,020 $ 5,801,279

Fines And Forfeitures

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Moving Violations 638,889 700,000 600,000 700,000 600,000
Uniform Citations 1,910,337 850,000 950,000 850,000 950,000
Parking Violations 5,129,965 5,300,000 5,400,000 5,300,000 5,400,000
Total $ 7,679,191 $ 6,850,000 $ 6,950,000 $ 6,850,000 $ 6,950,000

Licenses And Permits

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Dog Licenses 118,031 67,000 107,000 67,000 107,000
Cat Licenses 17,000 20,000 20,000 20,000 20,000
Bicycle Licenses 13,849 20,000 20,000 20,000 20,000
Miscellaneous Licenses 593,676 599,000 599,000 599,000 599,000
Liquor Licenses 520,216 437,500 437,500 437,500 537,500
Building Permits 4,588,400 4,500,000 5,250,000 4,500,000 5,000,000
Reinspection & Extension Fees 114,170 150,000 100,000 150,000 150,000
Weights and Measures Permits 237,702 225,000 225,000 225,000 225,000
Street Opening Permits 285,423 200,000 285,000 200,000 285,000
Other Permits 272,830 265,120 75,000 265,120 125,120
Total $ 6,761,297 $ 6,483,620 $ 7,118,500 $ 6,483,620 $ 7,068,620
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Ungrouped Revenues

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Interest on Investments 997,696 1,200,000 1,700,000 1,200,000 1,700,000
Other Interest 1,762,197 285,000 285,000 285,000
P-Card Rebates 277,870 270,000 300,000 270,000 325,000
Rental of City Property 847,120 800,000 850,000 800,000 850,000
Sale of Surplus Property 43,435 50,000 50,000 50,000 50,000
Cable Franchise Revenues 2,661,362 2,700,000 2,700,000 2,700,000 2,700,000
Broadband Revenues 57,977 70,000 60,000 70,000 60,000
TIF Reimbursements 409,913 1,400,000
Halloween Revenues 92,924 130,000 100,000 130,000 100,000
ATC Annual Fee 135,635 135,600 135,636 135,600 135,600
Shorewood Hills Fire Service 494,412 507,000 522,280 507,000 552,000
Blooming Grove Fire Service 165,000 75,000 165,000 75,000 165,000
Miscellaneous Revenues 275,104 400,000 230,000 400,000 230,000
Total $ 8,220,645 $ 6,622,600 $ 6,812,916 $ 6,622,600 $ 8,552,600

Intergovernmental Revenues

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
St Municipal Aid Program 4,763,269 4,763,269 4,763,269 4,763,269 4,763,269
St Utility Aid Payment 1,297,393 1,268,381 1,296,430 1,254,916 1,267,457
St Expenditure Restraint 6,398,824 6,783,299 6,783,299 6,783,299 6,932,000
St Pmt for Municipal Services 8,011,421 8,063,000 8,726,095 8,063,000 8,026,000
St Gen Transportation Aid 9,648,200 9,553,000 9,497,745 9,553,000 10,303,000
St Connecting Highway Aid 555,745 560,000 560,000 560,000 560,000
St Recycling Aid 765,263 750,000 802,665 750,000 800,000
St Exempt Computer Reimb 2,665,527 3,135,722 3,146,459 3,135,722 3,192,712
Fire Insurance Dues Pmt 952,122 950,000 1,045,901 950,000 1,100,000
Total $ 35,057,764 $ 35,826,671 $ 36,621,863 $ 35,813,206 $ 36,944,438
Charges for Services

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Engineering Charges 441,650 500,000 450,000 500,000 450,000
Cemetery Fees 321,243 240,000 320,000 240,000 320,000
Parks Use Charges 604,437 630,000 600,000 630,000 605,000
Ambulance Conveyance Fees 6,681,270 7,685,000 7,300,000 7,685,000 7,800,000
Other Service Charges 159,277 130,000 130,000 130,000 180,000
Total $ 8,207,877 $ 9,185,000 $ 8,800,000 $ 9,185,000 $ 9,355,000
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EXPENDITURE SUMMARY BY FUNCTION

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive

Adminstration 20,848,898 21,248,146 20,896,042 22,367,937 22,917,888
Debt Service 40,476,749 44,321,040 43,321,038 48,611,039 47,239,110
General Government 1,817,981 2,023,418 2,134,544 2,274,382 2,323,616
Library 16,288,835 16,915,564 16,883,640 17,411,610 17,779,030
Planning & Development 19,211,840 20,917,869 19,551,700 21,456,153 21,720,133
Public Safety & Health 125,022,625 124,355,190 127,186,078 125,485,870 128,560,097
Public Works & Transportation 58,271,669 60,701,532 61,742,023 62,172,653 62,475,310
Misc & Dir Appropriation to Cap 9,732,812 10,371,352 8,821,352 11,606,352 10,864,881
Total $ 291,671,409 $ 300,854,110 $ 300,536,416 $ 311,385995 $ 313,880,064
Anticipated General Fund Lapse - (550,000) (550,000) -

TOTAL EXPENDITURES $ 291,671,409 $ 300,304,110 $ 300,536,416 $ 310,835995 $ 313,880,064

Expenditure by Function

Misc & Direct
Appropriation To Capital Adminstration
3% 7%

Public Works &
Transportation

20% Debt Service

15%

General Government

Library
6%

Planning & Development
7%

Public Safety & Health
41%
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Public Safety And Health

2016 Actual

AGENCY BUDGETS BY FUNCTION

2017 Adopted

2017 Projected

2018 Request

2018 Executive

Fire Department 50,340,567 50,057,302 51,857,366 50,941,419 51,046,754
Police Department 69,888,792 69,789,912 70,820,735 70,382,384 73,035,279
Public Health 4,793,266 4,507,976 4,507,976 4,162,067 4,478,064
Total $ 125,022,625 $ 124,355,190 $ 127,186,078 $ 125,485,870 $ 128,560,097

General Government

2016 Actual

2017 Adopted

2017 Projected

2018 Request

2018 Executive

Common Council 507,545 629,560 602,700 756,862 801,342
Mayor 1,361,439 1,393,858 1,460,139 1,517,520 1,522,274
Municipal Court (51,004) - 71,704 - )
Total $ 1,817,981 $ 2,023,418 $ 2,134,544 $ 2,274,382 $ 2,323,616

Administration

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Assessor 2,312,123 2,532,868 2,454,426 2,626,000 2,597,181
Attorney 2,736,676 2,953,891 3,010,109 2,951,843 2,959,172
Civil Rights 1,350,529 1,561,158 1,411,634 1,552,970 1,656,463
Clerk 2,394,710 1,440,855 1,287,134 2,292,898 2,299,751
Employee Assistance Program 330,652 344,591 339,527 357,005 357,341
Finance Department 3,382,022 3,691,808 3,619,399 3,740,210 3,783,041
Human Resources 1,723,722 1,662,401 1,791,908 1,720,754 1,921,726
Information Technology 6,002,550 6,520,633 6,266,437 6,561,736 6,647,385
Treasurer 615,914 539,941 715,468 564,521 695,828
Total $ 20,848,898 $ 21,248,146 $ 20,896,042 $ 22,367,937 $ 22,917,888

Public Facilities

2016 Actual

Monona Terrace Comm Conv

2017 Adopted

2017 Projected

2018 Request

2018 Executive

Total $

Department of Public Works and Transportation

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Engineering Division 4,148,712 4,390,409 4,343,751 4,896,979 4,919,991
Fleet Services - - - - -
Golf Courses - - - - -
Landfill - - -
Metro Transit 7,380,684 11,880,431 11,880,431 12,369,449 12,369,449
Parking Utility - - - -
Parks Division 14,263,909 13,227,472 13,580,815 13,929,282 13,573,966
Sewer Utility - - - - -
Stormwater Utility - - -
Streets Division 26,668,389 25,237,654 25,658,593 24,920,650 25,385,695
Transportation - - - - 50,000
Traffic Engineering 5,809,975 5,965,566 6,278,432 6,056,293 6,176,209
Water Utility - - - - -
Total $ 58,271,669 $ 60,701,532 $ 61,742,023 $ 62,172,653 $ 62,475,310
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Department of Planning and Development

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Building Inspection Division 4,358,868 4,357,827 4,307,392 4,451,902 4,502,439
CDA Housing Operations 174,218 176,512 176,512 174,219 175,000
CDA Redevelopment - - - - -
Community Development Div 9,958,018 11,187,460 10,128,421 11,612,055 11,580,376
Economic Development Divisi 1,042,689 1,409,480 1,301,857 1,426,256 1,583,075
PCED Office Of Director 633,016 707,495 675,354 702,447 738,229
Planning Division 3,045,031 3,079,095 2,962,165 3,089,274 3,141,014
Total $ 19,211,840 $ 20,917,869 $ 19,551,700 $ 21,456,153 $ 21,720,133
Library
Agency 2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Library 16,288,835 16,915,564 16,883,640 17,411,610 17,779,030
Total $ 16,288,835 $ 16,915,564 $ 16,883,640 $ 17,411,610 $ 17,779,030
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GENERAL OBLIGATION DEBT SERVICE SUMMARY

2017 2018
ADOPTED EXECUTIVE
Principal Interest Total Principal Interest Total

TYPE OF DEBT
Promissory Notes 53,580,000 10,499,753 64,079,753 58,195,000 11,721,761 69,916,761
General Obligation Bonds 1,720,000 996,101 2,716,101 2,415,000 1,438,833 3,853,833
Build America Bonds 9,570,000 1,202,315 10,772,315 9,570,000 882,545 10,452,545
Recovery Zone ED Bonds 805,000 105,475 910,475 805,000 83,338 888,338
Paying Agent Fees 10,000 10,000 - 10,000 10,000

TOTAL 65,675,000 12,813,643 78,488,643 70,985,000 14,136,477 85,121,476
SOURCE OF FUNDS
Transit Utility 1,593,205 381,674 1,974,879 1,780,824 406,085 2,186,909
Golf Courses 9,399 3,775 13,174 34,908 11,084 45,992
TIF Districts 7,952,825 1,233,376 9,186,201 9,324,786 1,416,479 10,741,264
Impact Fee Funds 336,210 65,990 402,201 266,243 53,291 319,534
Madison Public Library 2,154,153 568,615 2,722,768 2,055,352 592,760 2,648,112
Room Tax 19,998 5,799 25,798 19,998 5,200 25,198
CDBG 7,505 3,014 10,520 8,214 2,827 11,041
Fleet Service 5,358,492 1,028,310 6,386,801 5,312,060 1,096,497 6,408,557
Stormwater Utility 5,028,158 956,411 5,984,569 5,379,583 1,063,906 6,443,489
Water Utility 89,040 35,764 124,804 97,451 33,538 130,989
Monona Terrace 32,828 13,186 46,014 35,929 12,365 48,294
CDA Housing Operations 35,776 14,370 50,146 39,156 13,475 52,631
CDA Redevelopment 567,483 158,247 725,730 567,483 132,129 699,611
Madison/Dane Co Health 145,238 20,139 165,377 155,683 27,464 183,146
Special Revenue Fund 100,000 - 100,000 100,000 - 100,000
Special Assessment Fund 199,981 57,994 257,975 199,981 51,995 251,976
Debt Service Fund Reserves - - 615,515 12,185 627,700
ARRA Interest Credit 468,274 468,274 - 323,531 323,531
General Debt Reserves 4,341,461 830,915 5,172,376 5,218,329 1,066,062 6,284,391
Interest Earnings 350,000 350,000 - 350,000 350,000

TOTAL NON-GENERAL FUND 27,971,752 6,195,854 34,167,606 31,211,494 6,670,872 37,882,366
General Fund Portion 37,703,248 6,617,789 44,321,038 39,773,506 7,465,604 47,239,110

15

2018 Executive Operating Budget

City of Madison



STATEMENT OF INDEBTEDNESS AND DEBT SERVICE
SUMMARY BY PURPOSE OF ISSUE

Principal, 2018 Interest
Outstanding Outstanding Payable

Purpose January 1 Payable December 31

Promissory Notes

Streets $ 104,934,374 $ 21,126,328 $ 83,808,045 $ 4,075,271
Parks Improvements 25,467,138 3,844,017 21,623,121 827,842
Land Acquisition 687,289 169,838 517,451 16,080
Public Buildings 46,674,403 7,321,214 39,353,188 1,324,274
Equipment Purchase 16,237,815 3,182,178 13,055,637 532,524
Planning & Development 8,640,366 1,828,094 6,812,272 265,597

Refuse Reduction & Landfill - - - R

Police 13,350,873 2,087,199 11,263,673 429,765
Fire 22,221,426 3,777,966 18,443,460 659,310
Total General Purposes $ 238,213,683 $ 43,336,835 $ 194,876,848 $ 8,130,664
TIF Districts 57,862,880 9,324,786 48,538,094 1,416,479
Impact Fees 1,369,730 266,243 1,103,487 53,291
Library 6,846,548 1,295,352 5,551,197 218,460
Monona Terrace 337,690 35,929 301,761 12,365
Golf Enterprise 342,898 34,908 307,990 11,084
Fleet Service 34,357,543 5,312,060 29,045,483 1,096,497
Transit Utility 12,543,024 1,780,824 10,762,200 406,085
Stormwater Utility 31,238,371 5,379,583 25,858,788 1,063,906
Water Utility 915,926 97,451 818,474 33,538
Public Health of Madison and Dane County 904,581 155,683 748,899 27,464
CDBG 77,203 8,214 68,988 2,827
CDA Housing Operations 368,020 39,156 328,864 13,475
CDA Redevelopment 4,127,009 567,483 3,559,526 132,129
Room Tax 139,986 19,998 119,988 5,200
Brownfield Remediation Revolving Fund 1,300,000 100,000 1,200,000 -
Special Assessments 1,399,864 199,981 1,199,884 51,995
Debt Service Reserves 1,245,173 615,515 629,658 12,185
ARRA Interest Credit - - - 323,531
Total Non-General Purposes $ 155,376,446 $ 25,233,165 $ 130,143,281 $ 4,880,510

General Obligation Bonds

Library 11,400,000 760,000 10,640,000 374,300
Major Streets 42,815,000 1,655,000 41,160,000 1,064,533

Land Contracts & Mortgages - - - -
TOTAL G.O. DEBT $ 447,805,129 $ 70,985,000 $ 376,820,129 $ 14,450,008
Paying Agent Fees - - - 10,000
$ 447,805,129 $ 70,985,000 $ 376,820,129 $ 14,460,008
Revenue Debt 229,460,000 14,085,000 215,375,000 9,206,680
TOTAL $ 677,265,129 $ 85,070,000 $ 592,195,129 $ 23,666,688
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DIRECT APPROPRIATIONS

Supplemental Compensation

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive

Compensated Absence Escrow - 1,938,628 - 2,738,628 2,000,000
Flexible Spending 11,090 10,600 24,479 10,600 10,600
Unemployment 101,129 371,474 371,474 371,474 200,000
Health Insurance (Dom Partnerships) - - - - 250,000
Life Insurance 45,617 45,316 45,316 45,316 45,316
Bus Pass Subsidy 165,145 150,000 150,000 150,000 150,000
Misc Benefits 2,188,224 - 8,721 -

Total Supplemental Comp $ 2,511,205 $ 2,516,018 $ 599,990 $ 3,316,018 $ 2,655,916

The benefits presented here represent those that are budgeted centrally in the General Fund. All other employee benefits are allocated in
agency budgets based on projected 2018 rates. The full benefit breakdown for each agency is displayed in the Line Item Detail section of
agency budgets.

Compensated Absence Escrow: These funds are for the City’s contribution for retiree health insurance when employees retire converting
sick leave into health insurance coverage. General Fund costs associated with this expense are budgeted centrally and distributed to agencies
in the midyear and year end appropriation adjustments based on actual expenditures.

Health Insurance (Domestic Partnerships): Beginning on January 1st 2018 the State of Wisconsin, through Employee Trust Funds, will no
longer offer health insurance benefits for domestic partnerships. Starting in 2018 the City will revert to offering this benefit as a
reimbursement to employees based on the policy that was in place prior to State offering this benefit in 2010. Based on current enroliment,
the 2018 General Fund impact for providing this benefit is $250,000.

Bus Pass Subsidy: This funding represents the City share of providing bus passes for City employees.

Misc Benefits: In 2016 a variety of miscellaneous benefits were charged centrally. $900k of this amount represents the reconciliation of
pension expenses necessitated by the transition to MUNIS that took place in 2015.

Direct Appropriation to Capital

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Direct Appropriation to Capital 4,060,543 4,772,985 4,772,985 4,772,985 6,284,391

Total $ 4,060,543 $ 4,772,985 $ 4,772,985 $ 4,772,985 $ 6,284,391
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Direct Appropriations

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
$15 Min Wage 80,000 80,000 160,000 160,000
City Memberships 91,533 88,033 88,033 89,033 89,033
Clean Air Coalition - 6,000 6,000 6,000 6,000
Community Gardens Partnership 25,000 25,000 25,000 25,000 25,000
Comm Improvement Initiatives 76,128
Cost Allocation Study - 30,000 30,000
Day Shelter and Gap Services - -
Federal Liaison 31,969 40,000 40,000 40,000 40,000
HR & Diverse Hiring Strategies 10,000 10,000 -
Immigration Assistance Fund - 50,000 50,000
Improvement Initiatives 13,485 21,000 21,000 21,000 21,000
Legal Services
License Suspension 77,500 75,000 75,000 75,000 55,000
Madison Food Policy Council 17,056 50,000 50,000 60,000 60,000
MadMarket 25,000 25,000 25,000 25,000 25,000
Martin Luther King Awards - 600 600 600 600
Martin Luther King Holiday 2,100 7,100 7,100 7,100 7,100
My Brother's Keeper 25,000 - -
Pathways Program 12,500 12,500 12,500 12,500
Police and Fire Commission 15,040 25,000 25,000 25,000 25,000
Police Policy Review 30,787 400,000 400,000 -
Prior Year Encumbrances 400,000 334,236 400,000 400,000
RESJI Initiatives 16,692 - -
Revenue Sharing Payments 254,266 242,393 169,738 70,554 62,341
SEED Grants 44,150
State Liaison 43,329 33,000 33,000 33,000 33,000
Strategic Management Governance - - 30,000 30,000
Taxes and Special Assessments 50,000 50,000 50,000 50,000 50,000
THRIVE / MadREP 18,000 18,000 18,000 18,000 18,000
Transit for Jobs 80,000 - -
Zoo 425,078 75,000 75,000 75,000 75,000
Insurance Fund 1,600,000
Contingent Reserve 198,951 1,500,000 1,500,000 1,500,000 1,500,000
Cost Allocation - - - - (850,000)
Total $ 3,161,064 $ 3,183,626 $ 3,045,207 $ 2,802,787 $ 1,924,574
General Fund Lapse (550,000) (550,000)

Direct Appropriation Notes

$15 Minimum Wage: These centrally budgeted funds will support the second phase of a $15 minimum wage for City of Madison employees.
The plan anticipates reaching $15 within 4 years. Funds will be distributed to agency budgets based on actual expenditures.

City Memberships: Expenditures budgeted here include: Dane County Cities and Villages Association, League of Wisconsin Municipalities,
LWM Urban Alliance, Mayor’s Innovation Project, National League of Cities, US Conference of Mayors, Wheeler Report, WI Coalition Against
Homelessness, and WI Diversity Procurement Network. Funding for the WI Coalition Against Homelessness was increased from $3,000 to
$4,000; funding for all remaining memberships are consistent with the current level. Increased funding for the WI Coalition Against
Homelessness will be used to assist the organizations efforts to generate policies, develop community support, and secure State/Local
resources for housing and services to end homelessness in Wisconsin.
Clean Air Coalition: These funds provide a direct annual subsidy to the Clean Air Coalition.
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DIRECT APPROPRIATIONS
Direct Appropriation Notes (Continued)

Community Gardens Partnership: These funds are for a partnership with Community GroundWorks and Dane County UW-Extension to
provide operations and support of community gardens programming. The City contribution supports general operations through a contract
with Community GroundWorks is $25,000 general support, the initiative receiving additional funds through the Community Development
Block Grant (budgeted in CDD).

Cost Allocation Study: These funds will support a consultant study regarding the City’s cost allocation plan. Findings for the study will be

used to inform how costs for central services are allocated to the City’s enterprise and grant funds.
HR & Diverse Hiring Strategies: These one-time funds were included in the 2017 budget to support an independent review of the City’s

human resources policies and procedures. The review will focus on improving diversity in our recruiting and hiring practices as well as best

practices in employee retention.
Immigration Assistance Fund: Funds for a county-administered fund providing legal services to immigrants. The City contribution, along

with an equal match from Dane County, will be used as a grant match to receive technical assistance from the Vera Institute of Justice.
Improvement Initiatives: These funds support leadership development training opportunities for City staff. Funding also support customer
satisfaction surveys and periodic resident satisfaction surveys administered by the University of Wisconsin Survey Center.

Madison Food Policy Council: These funds are for a grant program providing funding for projects geared towards improving Madison’s
regional food system through improving food access. The grant program is administered by the Madison Food Policy Council. The Executive
Budget increases funding by $10,000 supporting various operating costs associated with the program.

MadMarket: These funds are for contractual support to administer Electronic Benefits Transfer (EBT) programming for Supplemental
Nutritional Assistance Program (SNAP) participants at farmers’ markets and the MadMarket Double Dollars program at participating
markets. This service is carried out through a partnership with Dane County. Community Action Coalition is the current vendor.

Martin Luther King Holiday: These funds provide transportation services and child care for the Martin Luther King Jr. Holiday celebration.

My Brother’s Keeper: These funds support a contract with the Urban League. In 2017 the funds were transferred to the Mayor’s Office.
Pathways Program: These funds provide the City’s commitment to the Pathways Program through the Madison Metropolitan School
District. The Pathways program seeks to provide MMSD students with career opportunities in the Greater Madison area. Partners in the
program include: Madison Metropolitan School District, Dane County, the City of Madison, Madison Area Technical College, Workforce
Development, and the Greater Madison Chamber of Commerce.

Police Policy Committee: These one-time funds were used for an independent study to review policies and procedures pertaining to the
Madison Police Department. The 2016 Adopted Budget included $50,000 for costs associated with the study, an amendment in 2016
increased funding for the study to $400,000. The study is currently underway and will be completed in 2017.

RESJI: These funds were originally included in the 2016 Adopted Budget. The 2017 Executive Budget transfers the funding to the DCR budget.

Transit for Jobs: These funds support a contract with Porchlight to provide the service. The 2017 Adopted Budget transferred these funds to
the Community Development Division. The 2018 Executive Budget maintains funding for the contract at $80,000 annually.

Prior Year Encumbrances: Financial reporting standards require that annual budget comparison reports include a carry-over budget to
recognize the expenditure of funds encumbered at the end of the previous year but spent in the current year. To achieve conformance with
this requirement, the budget includes an appropriation of funds for the payment of prior year encumbrances. This spending authority is later
reallocated to the various agencies with prior year encumbrances through a Common Council resolution, and the corresponding
expenditures are recorded in the appropriate agencies.

Contingent Reserve: It is the City's policy to appropriate 0.5% of budgeted expenditures to the Contingent Reserve ($1.5 million).
Contingent Reserve spending authority may later be reallocated to various agencies through resolutions of the Common Council. The 2017
Adopted Budget increased the Contingent Reserve by $300,000 to $1.5 million. The 2018 Executive Budget maintains funding at the current
Cost Allocation: Starting in 2018 the City will conduct an analysis regarding the allocation of central service costs to enterprise and grant
agencies. This amount represents the increase anticipated through allocating costs.

General Fund Lapse: The 2018 Budget does not include an assumed lapse in General Fund expenditures; prior year trends and 2017
projections indicates the fund indicates many agencies within the General Fund end the year at budget and do not realize this level of
savings. Eliminating the lapse will help stregthen the General Fund balance.

19 2018 Executive Operating Budget City of Madison



20 2018 Executive Operating Budget City of Madison



Special Fund Statements

2018 Operating Budget:
Executive Budget
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ROOM TAX FUND

2016 2017 2017 2018 2018
Actual Budget Projected Executive Adopted
Fund Balance, January 1 884,927 912,772 923,757 904,537 -
Restricted for Bond Requirements - - - - -
Reserved for Monona Terrace Capital Projects (466,211) (466,212) (616,410) (457,000) -
Committed for Event Booking Assistance (446,561) (446,560) (305,246) (305,246) -
Balance of Unassigned Funds, January 1 $ (27,845) $ - $ 2,101 $ 142,291 $ -
SOURCES
Estimated Total Room Tax Receipts 14,555,514 15,744,615 15,494,615 16,269,346 -
Room Tax Increase to 10% - - - 1,807,705 -
Transfer In from General Fund (for Monona Terrace Reserves) - - - - -
Interest Revenue 9,435 8,784 10,044 10,546 -
TOTAL SOURCES $ 14564949 $ 15753399 $ 15504659 $ 18,087,597 $ -
USES
Tangible Municipal Development (s. 66.0615 (1) (fm) 3., Wis. Stats.)
Monona Terrace:
Debt Service Payment-Revenue Bond Issue (a) 867,525 824,875 824,875 797,600 -
Debt Service Payment-Gen'l Obligation Bond Issue (a) - 25,798 25,798 50,000 -
Operating Subsidy 2,981,191 3,746,645 3,746,598 4,000,000 -
Capital Purchases 481,214 475,000 475,000 558,000 -
Reserves (b) - (618,810) (618,810) - -
Subtotal Monona Terrace $ 4,329,930 $ 4,453,508 $ 4,453,461 $ 5,405,600 $ -
Henry Vilas Zoo and Olbrich Gardens (j) $ - $ 642,352 $ 642,352 $ 642,352 $ -
Overture Center Subsidy from Room Tax $ 1,750,000 $ 1,900,000 $ 1,900,000 $ 1,900,000 -
Subtotal Tangible Municipal Development 6,079,930 6,995,860 6,995,813 7,947,952 -
Share of Room Tax Revenues 42% 44% 45% 49%
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ROOM TAX FUND

2016 2017 2017 2018 2018
Actual Budget Projected Executive Adopted
Tourism Marketing (s. 66.0615 (1) (fm) 1., Wis. Stats.)
Greater Madison Convention and Visitors Bureau:
Destination Marketing (c) 3,006,209 3,514,680 3,493,323 4,028,600 -
Estimated Event Booking Assistance Subsidy 191,446 200,000 200,000 200,000 -
Additional Funding (b) - - - - -
Subtotal GMCVB $ 3,197,655 $ 3,714,680 $ 3,693,323 $ 4,228,600 $ -
City Tourism Marketing Activities
Support for Fireworks Events (d) 15,000 10,000 10,000 15,000 -
Sister Cities Program 15,080 20,000 20,000 30,000 -
Civic Conferences / Fairs / Festivals / Summer Concerts 57,260 130,000 110,000 140,000 -
Civic Conferences (e) 3,750 35,000 25,000 35,000 -
Civic Promotion (f) 1,500 15,000 10,000 15,000 -
Dane Dances (g) 21,510 20,000 20,000 25,000 -
Make Music Madison (g) 25,000 25,000 25,000 25,000
Songwriting Conference () - 25,000 25,000 25,000
Fairs / Festivals / Summer Concerts (g) - - - 15,000
Revelry (g) 5,000 5,000 -
Bandswap (g) 500 5,000 5,000
WIAA Basketball Tournament (h) 15,000 15,000 15,000 15,000
Subtotal City Tourism Marketing $ 102,340 $ 175,000 $ 155,000 $ 200,000 $ -
Subtotal Tourism Marketing $ 3,299,995 $ 3,889,680 $ 3,848,323 $ 4,428,600 $ -
Share of Room Tax Revenues 23% 25% 25% 24%
Room Tax Commission Administration 15,745 15,745 17,206 -
Room Tax Commission Enforcement of Transient Tourist Rooming Houses (i) 50,000 12,600 15,000 -
Share of Room Tax Revenues 0.0% 0.4% 0.2% 0.2%
Reserves
Share of Room Tax Revenues
Room Tax Commission $ 10,951,285 $ 10,872,481 $ 12,408,758 $ -
Tourism-Related Share of Room Tax 64% 69% 70% 69%
Room Tax Retained for General Purposes
General Purposes (b) 5,067,194 4,647,020 4,572,398 5,347,279 -
Arts Grants 79,000 79,000 79,000 79,000 -
Subtotal Retained for Other Purposes $ 5,146,194 $ 4,726,020 $ 4,651,398 $ 5,426,279 $ -
Share of Room Tax Revenues 35% 30% 30% 33%
TOTAL USES $ 14526119 $ 15677,305 $ 15523879 $ 17,835037 $ -
Fund Balance, December 31 $ 923,757 $ 988,866 $ 904,537 $ 1,157,097 $ -
Committed for Monona Terrace Capital Projects $ (616,410) $ (466,212) $ (457,000) $ (457,000) $ -
Committed for Event Booking Assistance (305,246) (446,560) (305,246) (305,246) -
Balance of Unassigned Funds, December 31 (b) $ 2,101 $ 76,094 $ 142,291 $ 394,851 $ -

The presentation of the Room Tax Fund has been modified from prior years to reflect changes to state law and to reflect the requirement,
first effective in 2017, that 70 percent of room tax revenues be transferred for allocation by a Room Tax Commission created by the City.
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(@) The CDA lease revenue bonds were refinanced in late 2012. This refinancing will reduce debt service by an average of $150,000
annually until the bonds are retired in 2020. In addition, the reserve required by the bond was moved to the CDA. The General Obligation
bonds were initially issued as part of the original Monona Terrace financing. They are due to be retired in 2014. It is anticipated that the
revenues made available from this reduction in spending will be used to replenish the Monona Terrace reserves beginning in 2015.

(b) Under state law, 70% of room taxes are distributed by the Room Tax Commission and 30% are retained by the City. The 2017
Executive Operating Budget appropriates $598,857 from Monona Terrace reserves for Monona Terrace operations. The Room Tax
Commission anticipates allocating sufficient room tax revenues in 2018 on a permanent basis to eliminate the reliance on Monona
Terrace reserves, as well as providing additional room tax subsidy to Monona Terrace to help reach the goal that reserves are at least 20%
of expenditures. The "Balance of Unassigned Funds" represent the unspent portion of the 70% of room taxes allocated to the Room Tax
Commission. The Room Tax Commission plans to establish a policy for setting aside room tax revenues in the event of shortfalls in actual
room tax revenues compared with estimates.

() In 2015, funds reflect implementation of a new contract with Greater Madison Convention and Visitors Bureau (GMCVB) through 2018,
with the option of a four-year renewal. The contract will increase the room tax allocation to GMCVB from 20% of prior year revenues in
2014 to 30% by 2020 and 34% by 2022. The 2017 share of prior year revenues will increase to 24% from 22% in 2016. Funding increases
resulting from the agreement will be invested, for the purpose of increasing conventions and other events in Madison, in additional
resources in the following five areas: convention sales, convention services, marketing, sports development and strategic planning.

(d) In 2016, $15,000 was provided to help support fireworks events, including Shake the Lake and Elver Park. The Room Tax Commission
authorized $10,000 for 2017 and $15,000 in 2018.

(e) These funds will be used to promote conferences and/or enterprises that the City helps host or sponsor that are designed to provide
education and training for Madisonians and also to promote Madison as a city of distinction and place of topical interest.

(f) This includes funds for events as determined by the Arts Commission that result in tourism and hotel room nights in the City. Funding
for Dance Dances is increased by $5,000 in 2018.

(g) This includes funding for Dane Dances ($20,000); Make Music Madison, a summer solstice festival ($25,000); a Madison Songwriting
Conference and Festival ($25,000); a Revelry Music and Arts Festival ($5,000); and, a BandSwap event ($5,000). In 2017, Dane Dances is
increased by $5,000.

(h) In 2018, $15,000 is continued to support the WIAA Tournament.

(i) Allocation of funding for enforcement of state laws and City ordinances related to tourism rooming houses is subject to approval by
the Room Tax Commission.

() Allocation of funding to support operating subsidies to the Henry Vilas Zoo, the Olbrich Botanical Gardens, and the Overture Center is
authorized by the Room Tax Commission, consistent with state law. In 2017, the Overture Center subsidy is increased by $150,000 (from
$1,750,000 to $1,900,000).

By the adoption of this budget, the City Council hereby incorporates the decisions of the Room Tax Commission into the 2018 operating
budget in accordance with state law. The 2018 Executive Budget incorporates and increase in the room tax rate from 9% to 10% for the
Room Tax Fund.
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AFFORDABLE HOUSING TRUST FUND

2016 2017 2017 2018 2018
Actual Budget Projected Executive Adopted

Fund Balance, January 1 667,888 620,450 618,326 125,826 -
SOURCES

Dedicated:

Private Contributions - - - - -

Payments in Lieu of Program Participation - - - - -

Matching Funds from Federal Trust - - - - -

Loan Repayment Principal 68,333 5,000 5,000 - -

Loan Repayment Interest 16,832 2,500 2,500 - -

Investment Revenue - - - - -

Discretionary:

Equity Participation Payments - - - - -

Proceeds from Sale of Surplus Property - - - - -

Transfer from General Fund - - - - -
TOTAL SOURCES $ 85,165 $ 7,500 $ 7,500 $ - $ -
USES

Loans to Create Affordable Housing - - - -

Other (Transfer to CDD Capital, Affordable Hsg) 134,727 500,000 500,000 - -
TOTAL USES $ 134,727  $ 500,000 $ 500,000 $ - $ -
Fund Balance, December 31 $ 618,326 $ 127,950 $ 125,826 $ 125,826 $ -

On September 7, 2010, the Common Council amended the Madison General Ordinance (Section 4.22) governing administration
and use of the Affordable Housing Trust Fund. This ordinance amendment eliminated the previous limitations on the annual
distribution of accumulated funds. All distributions from the fund require Common Council authorization.

Projected loan expenditures in 2017 represent the maximum loan disbursements permitted using the formula defined under
MGO 4.22.

In 2015, $1.5 million was transferred to a new Affordable Housing Fund capital project in Planning and Community and Economic
Development. This project represented a major new initiative to expand and improve the supply of affordable housing in
Madison, providing an estimated $24 million investment over the subsequent six years to significantly increase access to a
variety of affordable housing options, including repair or improvement of existing housing inventory and owner-occupied single
family housing stock; the purchase of single family homes by first-time homebuyers; and, the expansion of affordable rental
housing units, especially by leveraging low-income affordable housing tax credits. In 2016, an additional $500,000 was
transferred to the Affordable Housing Fund capital project in the Community Development Division.

The 2018 budget does not anticipate expenditures associated with the balance of the fund.
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Fund Balance, January 1

SOURCES
Loan Repayments:
Interest

Principal
Application Fees
Transfer in From General Fund
TOTAL SOURCES

USES
Loans
Facade Grants
Lighting Enhancement Grants
Transfer to Homebuyer's Assistance
Staff Costs
Other

TOTAL USES
Annual Net Cash Flow
Fund Balance (Deficit), December 31

CAPITAL REVOLVING FUND

2016 2017 2017 2018 2018
Actual Budget Projected Executive Adopted
1,329,908 1,143,908 994,741 800,741 -
27,721 28,000 28,000 40,013 -
26,704 172,000 172,000 366,000 .
300 1,000 1,000 1,000 -
53,667 - - - -
$ 108,392 $ 201,000 $ 201,000 $ 407,013 -
303,667 250,000 250,000 270,000 .
125,000 125,000 125,000 125,000 -
14,891 20,000 20,000 12,013 .
$ 443558 $ 395,000 $ 395,000 $ 407,013 -
$ (335,167) $ (194,000) $ (194,000) $ - -
$ 994,741 $ 949,908 $ 800,741 $ 800,741 -

The Capital Revolving Fund has two components: (1) Capital Revolving Fund Loans, and (2) Facade Improvement Grants. The Capital
Revolving Fund was enacted on May 19, 1987 and has closed 32 loans, totaling $5,288,271. The Facade Improvement Grant Program
was established on October 3, 2000 and has awarded 88 Facade Improvement matching grants to small businesses, totaling
$1,163,649. In addition $2,366,858 of private funds were invested, resulting in a total new economic investment of $3,530,507 in the
downtown and neighborhood business districts. The Economic Development Division provides loan administration for the Capital
Revolving Fund under the guidance of the Community Development Authority (CDA).
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Assigned Fund Balance, January 1

SOURCES

Special Assessment Repayment
Principal Repayment
General Obligation Borrowing

Interest on Repayments
Investment Income
Other
TOTAL SOURCES

USES
Transfer to Capital Projects
Other

TOTAL USES
Annual Net Cash Flow
Assigned Fund Balance, Dec. 31

SPECIAL ASSESSMENT REVOLVING FUND

2016 2017 2017 2018 2018
Actual Budget Projected Executive Adopted
4,900,167 1,404,366 5,716,296 (1,967,441) -
3,380,545 3,250,000 3,250,000 5,397,235 -
351,057 325,000 325,000 539,725 -
64,522 10,000 10,000 70,000 .
$ 3,796,123 $ 3,585,000 $ 3,585,000 $ 6,006,960 $ -
2,653,753 11,168,737 11,168,737 6,656,805 -
326,241 100,000 100,000 321,976 -
$ 2,979,994 $ 11,268,737 $ 11,268,737 $ 6,978,781 $ -
$ 816,129 $  (7,683,737) $  (7,683,737) $ (971,821) $ -
$ 571629 $ (6,279,371 $ (1,967,441 $  (2,939,262) $ -

The Special Assessment Revolving Fund is used as a financing source for the assessable portion of various capital projects included in
the Capital Budget. Agencies that have projects partially financed by this fund include Engineering, Traffic Engineering, Parks, Sewer
Utility, Stormwater Utility, and Water Utility. The primary source of revenue for the Special Assessment Revolving Fund is the
repayment of past assessments. These assessments can be paid either in full or on an installment basis collected in conjunction with

the annual property tax bill.

In 2014, the Council authorized $2 million in funds from General Obligation borrowing to provide additional working capital for the
Fund, as recent economic conditions have deferred principal repayments to the Fund. The funding will be recovered over time, but
borrowing is required in the short term.
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Net Assets, January 1 (Due to SARF)

SOURCES
Repayment of Principal on Loans

Interest Income
Other

TOTAL SOURCES

USES
Loan Disbursements
Mortgage and Title Services
Other

TOTAL USES

Net Assets, December 31 (Due to SARF)

REVERSE MORTGAGE FUND

2016 2017 2017 2018 2018

Actual Budget Projected Executive Adopted
(533,186) (669,184) (484,914) (534,214) -
150,066 25,000 32,000 90,000 .
38,651 600 3,400 22,216 -

377 - - - -
$ 189,094 $ 25,600 $ 35400 $ 112,216 $ -
131,698 140,000 78,500 103,500 .
1,581 1,400 700 1,600 -

7,544 7,000 5,500 7,116 -

$ 140823 $ 148,400 $ 84,700 $ 112,216 $ -
$  (484,914) $ (791,984) $ (534,214) $ (534,214) $ -

The Reverse Mortgage Fund accounts for the City-administered reverse mortgage program that enables elderly homeowners on fixed
incomes to utilize equity in their homes to pay all or a portion of their annual property taxes. Eligibility guidelines are the same as for the
City's Special Assessment Deferral Program. As of December 31, 2016, thirty households are participating in this program, with total

outstanding mortgages of $631,769.

The funding source for this reverse mortgage program is an interest-free loan from the Special Assessment Revolving Fund (SARF), and

the negative fund balance at the beginning of any year represents the unpaid principal balance of that loan.
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Fund Balance, January 1

SOURCES
Land Sales
Operating Lease Payments
Miscellaneous

TOTAL SOURCES

USES
Land Acquisition
Transfer to Capital Projects
Special Assessment
Holding Costs
Staff Charges

TOTAL USES

Fund Balance, December 31

GENERAL LAND ACQUISITION FUND

2016 2017 2017 2018 2018
Actual Budget Projected Executive Adopted
2,559,755 1,198,109 2,510,580 754,652 -
928 . 456,000 . .
10,900 7,000 11,300 11,300 -
1,018 - 1,213,072 - -
$ 12,846 $ 7,000 $ 1,680,372 $ 11,300 -
50,000 - 2,279,500 - -
. . 1,135,300 . .
10,362 20,000 20,000 20,000 -
1,659 - 1,500 - -
$ 62,021 $ 20,000 $ 3,436,300 $ 20,000 -
$ 2510580 $ 1,185,109 $ 754,652 $ 745,952 -

Funded primarily with the proceeds from surplus land sales, the General Land Acquisition Fund provides available resources for the
acquisition of land for municipal purposes when unanticipated opportunities arise. Purchases from this fund may be completed to the
extent that funds are available and specific Common Council approval is obtained.
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Fund Balance, January 1

SOURCES
Loan Repayments:
Interest

Principal
Federal Funds
State Funds
TOTAL SOURCES

USES
Loans
Staff Costs / Service Delivery

TOTAL USES

Fund Balance, December 31

HOME-BUY THE AMERICAN DREAM FUND

2016 2017 2017 2018 2018
Actual Budget Projected Executive Adopted
57,670 445,117 129,041 1,111,674
81,950 60,546 103,200 77,611
- 220,000 289,140 -
397,416 947,416 -
$ 81,950 677,962 $ 1,339,756 $ 77,611
10,000 600,000 276,000 70,000
579 81,123 81,123 7,615
$ 10,579 681,123 $ 357,123 $ 77,615
$ 129,041 441,956 $ 1,111,674 $ 1,111,670

In 2014, the City's HOME-BUY and American Dream Downpayment Initiative (ADDI) programs merged to become the "HOME-BUY the
American Dream" program. In 2015, the fund was updated to reflect this merger, with the former ADDI funds (repayments from loans
made using federal HOME and/or CDBG funds) now included in the figures above.

The HOME-BUY THE AMERICAN DREAM fund provides up to $10,000 no-interest, deferred payment loans to assist eligible first-time
home buyers with down payment and closing costs in the purchase of a home within the greater Madison area. Funding is provided by
the Wisconsin Division of Housing through its Housing Cost Reduction Initiative (HCRI) program, available fund balance, loan repayments
and program income. The Community Development Division (CDD) serves as the lead fiscal agency and provides loan administration.

In 2017, the City was again awarded funds from the State of Wisconsin HCRI application process, in the amount of $550,000 for the
period from September 1, 2017 through August 31, 2019.
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Fund Balance, January 1

SOURCES
Loan Repayments:
Interest

Principal
Application Fees
New Federal Funds
TOTAL SOURCES

USES
Loans
Staff Costs / Service Delivery

TOTAL USES

Fund Balance, December 31

HOUSING REHABILITATION SERVICES

2016 2017 2017 2018 2018
Actual Budget Projected Executive Adopted
19,141 355,318 106,555 33,055
19,491 30,000 14,000 20,000
234,546 155,000 275,000 161,250
2,574 5,500 2,500 27,350
$ 256,611 190,500 $ 291500 $ 208,600
144,800 350,000 350,000 150,000
24,397 10,000 15,000 58,809
$ 169,197 360,000 $ 365,000 $ 208,809
$ 106,555 185,818 $ 33,055 $ 32,846

The Housing Rehabilitation Services Program (HRSP) provides loans for the rehabilitation of single-family to eight-unit buildings.
Deferred payment loans are available to single-family homeowners at or below 80% of County median income, and installment loans
are available to property owners who own a 1-8 unit building. The HRSP was established in 1974 and through August 2017 has closed

1,902 loans to assist 3,096 units for a total investment of $33,297,980.

Funding is provided through available fund balance, Community Development Block Grant (CDBG) and HOME loan repayments,
installment loan repayments, and Rehabilitation Program income. Additional funds for energy efficiency improvements are provided
through Energy Efficiency Conservation Block Grant (EECBG) loan repayments.

The Community Development Division (CDD) provides loan administration.
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HOMEBUYER'S ASSISTANCE PROGRAM

Fund Balance, January 1

SOURCES
Loan Repayments:
Interest

Principal
Transfer in from Cap. Revolving Fund
Transfer from Contingent Reserve
Transfer in from Capital
Application Fees
TOTAL SOURCES

USES
Loans
Workforce Housing Loans
Staff Costs / Service Delivery

TOTAL USES

Fund Balance, December 31

2016 2017 2017 2018 2018
Actual Budget Projected Executive Adopted
196,406 377,985 369,075 462,175 -
19,499 12,000 17,600 15,000 -
200,295 125,000 161,500 41,453 .
650 2,000 - -
220,444 $ 139,000 $ 179,100 56,453 -
40,000 80,000 80,000 40,000 .
7,775 6,000 6,000 16,460 -
47775 $ 86,000 $ 86,000 56,460 -
369,075 $ 430,985 $ 462,175 462,168 -

The Homebuyer's Assistance program, which began in 1974, provides loans to eligible buyers to finance a portion of the acquisition and
rehabilitation cost of an eligible property. These loans are available to owner-occupants/developers of 1-8 unit buildings. Funding is

from available fund balances, loan repayments, and program income.

The Community Development Division provides loan administration.
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INSURANCE FUND

2016 2017 2017 2018 2018
Actual Budget Projected Executive Adopted
Cash and Other Assets 3,571,777 3,735,205 5,629,385 5,462,724
Claims Payable and Other Liabilities (3,612,227) (2,600,000) (2,766,661) (2,600,000)
Net Assets: January 1 $ (40,450) $ 1,135205 $ 2,862,724 % 2,862,724 %
REVENUES
Billings to Departments 1,349,069 2,000,000 2,040,544 2,250,000
Interest Income 11,245 16,000 16,000 12,000
Appropriation from Other Funds 1,600,000 - 1,301 1,301
Insurance Recoveries 1,264,261 200,000 1,182,432 200,000
Miscellaneous Revenue 19,530 10,000 19,561 10,000
WMMIC Dividend 341,836 370,000 370,000 70,000
Total Revenues $ 4585942 % 2,596,000 $ 3,629,838 $ 2,543,301 $
EXPENSES
Liability Premium 436,345 485,000 426,480 495,000
Property Premium 522,376 555,000 531,472 560,000
Other Premiums 60,811 65,000 54,408 65,000
Claims 182,700 250,000 250,000 850,000
Reserve Adjustment - 700,000 845,034 117,438
Interest Expense - - - -
Loss Payments to Departments 252,394 200,000 1,247,665 200,000
Emergency Management - 16,000 - -
Driver Simulator - - - -
Administrative Expense 228,143 325,000 274,779 255,863
Total Expenses $ 1,682,768 $ 2,596,000 $ 3,629,838 % 2,543301 %
Net Assets: December 31 2,862,724 1,135,205 2,862,724 2,862,724
Net Asset Goal 1,500,000 1,550,000 1,550,000 1,550,000
Surplus (Deficiency) $ 1,362,724  $ (414,795) $ 1,312,724  $ 1,312,724  $

Note on Reserve Policy:

The City's Insurance Fund reserve policy is to maintain a net asset balance equal to or greater than the current year aggregate self-insured retention
(SIR) contained in the City's liability insurance coverage as established by Wisconsin Municipal Mutual Insurance Company (WMMIC) policy.

On December 3, 2013, the Common Council authorized an additional appropriation of $1,000,000 to the Insurance Fund from the City General Fund
(Legistar #32182, RES-13-00882).

On December 2, 2014, the Common Council authorized an additional appropriation of $150,000 to the Insurance Fund from the City General Fund
(Legistar #36230, RES-14-00873).

On January 5, 2016, the Common Council authorized an additional 2015 appropriation of $500,000 to the Insurance Fund from the City General Fund
(Legistar #40817, RES-16-00012).

The City of Madison aggregate SIR for 2015 is $1.55 million. Based on the reserve policy, the Insurance Fund is expected to be above its net asset goal
by $278,430 at the end of 2015. Claims are reserved at a 95% confidence level.

In 2017, the confidence level at which claims are reserved is changed to 85%. This means in 85 out of 100 cases, the amount reserved will be
sufficient to pay outstanding claims.

In 2016, premiums in the Insurance Fund are increasing for two primary reasons. First, significant rate increases were expected in the Local
Government Property Insurance Fund (LGPIF) due to past changes by the Legislature and incurred losses. As an alternative, the City sought a proposal
from the newly formed Municipal Property Insurance Corporation (MPIC). This proposal was $100,000 less than the LGPIF, but still represents an
increase of $50,000. However, MPIC does not cover auto physical damage. The City also worked with the Transit Mutual Insurance to secure that
coverage. On the liability side, the City is facing a liability premium increase of approximately $45,000 for 2016. Second, the fund is also in the midst
of defending a larger number of litigated files than in past years resulting in increases in the reserve adjustment. Administrative costs are also
increasing due to additional staff support for the program and other salary and benefit adjustments.

In 2017, billings to agencies are increased by $650,000.

In 2017, $16,000 was added for Emergency Management. These funds include money for training, plan development, active shooter exercises and
supplies. Madison Police Department will supply Risk Management with a report detailing goals and progress of active shooter training and a plan for
cost recovery of training to outside entities.

In 2018, WMMIC dividend was reduced by $300,000 based on projections; billings to agencies increased by $250,000.
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Cash and Other Assets
Claims Payable and Other Liabilities

Net Assets: January 1

REVENUES
Billings to Departments
Appropriation from Other Funds
Misc. Revenue (3rd Party Subrogation)

Total Revenue

EXPENSES
Workers' Compensation Losses Paid
Actuarial Reserve Adjustment
Legal Services
Outside Services
Administrative Expense
Insurance

Total Expenses

Net Assets: December 31
Net Asset Goal

Surplus (Deficiency)

WORKERS COMPENSATION FUND

2016 2017 2017 2018 2018
Actual Budget Projected Executive Adopted
14,926,758 13,382,600 15,171,187 14,564,984
(14,937,158) (12,500,000) (13,106,203) (12,500,000)
$ (10,400) $ 882,600 2,064,984 2,064,984
3,850,002 4,000,000 4,103,900 4,250,000
- - 232,602 232,602
42,653 75,000 75,020 75,476
$ 3892655 $ 4,075,000 4,411,522 4,558,078
1,256,591 3,250,000 2,374,289 3,500,045
- 342,600 1,494,186 404,488
. . . 42,000
159,211 190,000 121,448 180,000
113,448 175,000 171,259 101,545
288,022 350,000 250,340 330,000
$ 18172711 $ 4,307,600 4,411,522 4,558,078
2,064,984 650,000 2,064,984 2,064,984
600,000 650,000 650,000 650,000
$ 1,464,984 $ - 1,414,984 1,414,984

Note on Workers Compensation Fund Policy:

The City's Workers Compensation Fund policy is to maintain a net asset balance equal to or greater than the current self-insured
retention (SIR) contained in the City's excess Workers Compensation insurance policy. In 2015, the SIR is increased to $650,000. Claims

are reserved at a 95% confidence level.

In 2017, the confidence level at which claims are reserved is changed to 85%. This means in 85 out of 100 cases, the amount reserved
will be sufficient to pay outstanding claims.

On December 3, 2013, the Common Council authorized an appropriation of $750,000 to the Workers Compensation Fund from the City
General Fund (Legistar #32182, RES-13-00882). In 2015, billings to agencies were increased by $125,000. Additional appropriations
from the General Fund, as well as increased billings to agencies, may be required in the future if fund expenses continue to exceed
revenues. Much of these increased expenses can be attributed to the actuarial reserve adjustment associated with medical cost
inflation and increases in average claim amounts.

In 2017, billings to agencies are increased by $150,000.

In 2018, billings to agencies increased by $250,000 to meet budgeted increase in losses paid.
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Agency Operating Budgets

2018 Operating Budget:
Executive Budget

35 2018 Executive Operating Budget City of Madison



Assessor

Agency Overview

Agency Mission
The mission of the Assessor is to establish fair and equitable assessments for all taxable real and personal property and
maintaining complete and accurate assessment rolls and property records.

Agency Overview
The Agency assesses all taxable real and personal property in addition to maintaining complete and accurate assessment rolls and
property information/ownership records. The goal of the Assessor’s Office is to determine the most accurate and up-to-date
property assessments as possible to ensure the fair and equitable distribution of property taxes.

2018 Budget Highlights

The 2018 Executive Budget includes funding for:
0 Consulting for commercial assessments ($50,000)
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Assessor Function:

Administration

Budget Overview

Budget by Service (All Funds)

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue
Expense
Assessor 2,312,123 2,532,868 2,454,426 2,626,000 2,597,181
Total Expense $ 2,312,123 $ 2,532,868 $ 2,454,426 2,626,000 $ 2,597,181
Net General Fund $ 2,312,123 % 2,532,868 $ 2,454,426 2,626,000 $ 2,597,181
Budget by Fund & Major
Fund: General
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue
Expense
Salaries 1,581,868 1,707,347 1,668,743 1,763,882 1,763,882
Benefits 523,344 592,289 558,561 579,356 580,042
Supplies 37,276 43,000 47,888 48,000 48,000
Purchased Services 150,091 170,857 159,860 215,387 186,915
Inter Departmental Charges 19,544 19,375 19,375 19,375 18,342
Total Expense $ 2,312,123 $ 2,532,868 $ 2,454,426 2,626,000 $ 2,597,181
Net General Fund $ 2,312,123 % 2,532,868 $ 2,454,426 2,626,000 $ 2,597,181
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Assessor Function: Administration
Service Overview

Service: Assessor

Service Description
This service provides three major duties: to discover, to list, and to value all taxable property within Madison. Subservices include assessing
residential, personal, and commercial properties and tax roll preparation. The goal of this service is to provide accurate, up-to-date
property assessments to ensure the fair and equitable distribution of property taxes.

2018 Planned Activities

= Commercial property revaluation to provide more equity with the residential class and establish assessments closer to market value

Service Budget by Account Type

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue - - -
Expense 2,312,123 2,532,868 2,454,426 2,626,000 2,597,181
Net Service Budget $ 2,312,123  $ 2,532,868 $ 2,454,426 $ 2,626,000 $ 2,597,181
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Assessor Function: Administration
Line Item Detail
Agency Primary Fund:  General
Salaries
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Permanent Wages 1,541,476 1,710,503 1,650,540 1,767,038 1,767,038
Salary Savings - (19,305) - (19,305) (19,305)
Premium Pay 6 - - - -
Compensated Absence 15,097 15,149 15,149 15,149 15,149
Hourly Wages 16,156 - 605 - -
Overtime Wages Permanent 8,821 1,000 2,322 1,000 1,000
Election Officials Wages 312 - 127 - -
TOTAL $ 1,581,868 $ 1,707,347 $ 1,668,743 $ 1,763,882 $ 1,763,882
Benefits
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Health Insurance Benefit 296,817 324,241 301,897 304,205 307,284
Wage Insurance Benefit 5,964 5,957 5,967 6,321 6,321
WRS 103,613 116,313 112,768 120,156 118,393
FICA Medicare Benefits 116,899 128,912 123,008 133,530 132,900
Licenses & Certifications 50 - - - -
Post Employment Health Plans - 16,866 14,921 15,144 15,144
TOTAL $ 523,344 $ 592,289 $ 558,561 $ 579,356 $ 580,042
Supplies
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Purchasing Card Unallocated 354 - 3,901 - -
Office Supplies 5,044 6,000 3,867 6,000 6,000
Copy Printing Supplies 5,589 5,000 2,939 5,000 5,000
Postage 23,535 22,000 28,451 27,000 27,000
Books & Subscriptions 80 1,000 409 1,000 1,000
Work Supplies 2,673 9,000 8,322 9,000 9,000
TOTAL $ 37,276 $ 43,000 $ 47,888 $ 48,000 $ 48,000
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Assessor Function: Administration
Line Item Detail
Agency Primary Fund:  General
Purchased Services
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Telephone 2,613 1,945 3,177 4,700 4,700
Cellular Telephone 2,388 2,796 2,304 2,796 2,796
Custodial Bldg Use Charges 47,666 46,515 46,515 46,515 53,043
Equipment Mntc - 100 1,019 100 100
Recruitment 100 - - - -
Mileage 37,650 35,500 35,298 40,000 40,000
Conferences & Training 7,854 8,000 8,000 10,000 10,000
Memberships 430 400 400 400 400
Storage Services 978 1,000 1,127 1,000 1,000
Transcription Services - 500 - 500 500
Other Services & Expenses 26,611 50,000 37,633 84,990 49,990
Taxes & Special Assessments 23,801 24,101 24,386 24,386 24,386
TOTAL 150,091 170,857 159,860 $ 215,387 186,915
Inter-Departmental Charges
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
ID Charge From Insurance 2,282 3,989 3,989 3,989 3,683
ID Charge From Workers Comp 17,262 15,386 15,386 15,386 14,659
TOTAL 19544 % 19,375 19,375 $ 19,375 18,342
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Assessor Function:  Administration
Position Summary
2017 2018
Budget Request Executive
CG FTEs Amount FTEs Amount FTEs Amount
ADMIN ASST 20 2.00 107,755 2.00 109,894 2.00 109,894
ASSESS SERVS SUPV 18 1.00 80,657 1.00 82,268 1.00 82,268
ASSESS TECH 16 1.00 56,248 1.00 57,365 1.00 57,365
ASST CITY ASSESS 18 2.00 172,969 2.00 193,052 2.00 193,052
CITY ASSESSOR 21 1.00 117,274 1.00 121,551 1.00 121,551
PROG ASST 20 1.00 53,041 1.00 54,094 1.00 54,094
PROP LISTER 20 2.00 104,466 2.00 105,363 2.00 105,363
PROPERTY APPRAISER 16 14.00 1,018,093 14.00 1,043,451 14.00 1,043,451
TOTAL 24.00 $ 1,710,503 24.00 $ 1,767,036 24.00 $ 1,767,036

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected in

this summary page.
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Attorney

Agency Overview

Agency Mission
The mission of the Attorney's Office is to provide legal representation to the City of Madison as an entity, including ordinance
enforcement, legislative counsel services, and general counsel services.

Agency Overview
The Agency is responsible for drafting and revising the City's ordinances, enforcing ordinances, providing legislative counsel to the
City, Common Council, City Boards, Committees and Commissions, and representation to the City in legal matters. The goal of the
Attorney's Office is to enhance existing services and improve accessibility to online ordinances.

2018 Budget Highlights

The 2018 Executive Budget includes funding for:
o System maintenance of MUNICODE, the City’s online tracking system for the General Ordinances ($25,000)
o Continuation of the summer law clerk programs ($25,000)
0 Transferring the Common Council Legislative Analyst to the Common Council ($85,000)
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Attorney Function: Administration
Budget Overview
Budget by Service (All Funds)
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue
Ordinance Enforcement (38,957) - (9,851) - -
Total Revenue $ (38,957) $ - $ (9,851) - $ -
Expense
Counsel & Representation 1,830,717 1,892,946 1,964,029 1,869,297 1,872,554
Legislative Services 203,631 219,513 213,106 173,810 175,287
Ordinance Enforcement 741,286 841,432 842,824 908,736 911,331
Total Expense $ 2,775,633 $ 2,953,891 $ 3,019,960 2,951,843 $ 2,959,172
Net General Fund $ 2,736,676 $ 2,953,891 $ 3,010,109 2,951,843 $ 2,959,172
Budget by Fund & Major
Fund: General
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue
Misc Revenue (38,957) - (9,851) - -
Total Revenue $ (38,957) $ -3 (9,851) - 3% =
Expense
Salaries 2,081,258 2,133,121 2,182,537 2,104,393 2,104,393
Benefits 535,112 602,019 630,207 631,473 632,175
Supplies 32,401 76,501 39,763 44,501 44,501
Purchased Services 120,056 133,397 158,600 162,623 170,665
Inter Departmental Charges 6,806 8,853 8,853 8,853 7,438
Total Expense $ 2,775,633 $ 2,953,891 $ 3,019,960 2,951,843 $ 2,959,172
Net General Fund $ 2,736,676 $ 2,953,891 $ 3,010,109 2,951,843 $ 2,959,172
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Attorney Function: Administration
Service Overview

Service: Counsel And Representation

Service Description
This service assists City officials and agencies with carrying out their policies in compliance with legal requirements by preparing,
publishing, and distributing formal opinions and reports on legal issues affecting City policy. This service also informs officials and agencies
of current legal developments, prepares and presents formal and informal training sessions for City officials and staff, answers informal
legal questions from City officials, staff, and committees, and attends meetings of staff teams and public bodies to provide legal advice.
Additionally, this service assures courts uphold the decisions of the Mayor and the Council and of authorized policy decisions made by city
agencies that may result in potential liability. The goal of this service is to reduce the City’s risk of legal liabilities.

2018 Planned Activities
= Continuation of training for Attorney staff and for other City agencies on key issues related to the service
= Apply Racial Equity and Social Justice Initiative (RESJI) principles

Service Budget by Account Type

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue
Expense 1,830,717 1,892,946 1,964,029 1,869,297 1,872,554
Net Service Budget $ 1,830,717 $ 1,892,946 $ 1,964,029 $ 1,869,297 $ 1,872,554

Service: Legislative Services

Service Description
This service ensures that Madison ordinances accurately express the policies chosen by the Mayor and Common Council, ensures that
current ordinances are easily available to the public, advises City officials on legal issues with existing or proposed legislation, and provides
parliamentary and procedural advice to the Common Council and other City bodies. The goal of this service is to reduce the City’s risk of
legal liabilities and improve accessibility to online ordinances.

2018 Planned Activities
= The major initiative associated with this service is the MUNICODE upgrade
= Continuation of training for Attorney staff and for other City agencies on key issues related to the service

Service Budget by Account Type

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue
Expense 203,631 219,513 213,106 173,810 175,287
Net Service Budget $ 203,631 $ 219513 $ 213,106 $ 173,810 $ 175,287

Service: Ordinance Enforcement

Service Description
This service seeks to improve residents' quality of life by helping enforcement agencies deter conduct that is dangerous or interferes with
public health and welfare. This is done through prosecuting civil enforcement actions, including nuisance and injunctive actions, providing
advice and training to enforcement staff, researching legal issues raised by new enforcement techniques, reviewing recent case law
developments and changes in state law, identifying legal solutions to enforcement problems and drafting appropriate ordinance
amendments, and conducting appellate proceedings. The goal of this service is reduce the City’s risk of legal liabilities and to maintain City

services.
2018 Planned Activities
= Continuation of training for Attorney staff and for other City agencies on key issues related to the service

Service Budget by Account Type

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue (38,957) - (9,851)
Expense 741,286 841,432 842,824 908,736 911,331
Net Service Budget $ 702,329 $ 841,432 $ 832,973 $ 908,736 $ 911,331
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Attorney Function: Administration
Line Item Detail
Agency Primary Fund:  General
Misc Revenue
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Miscellaneous Revenue (38,957) - (9,851) - -
TOTAL $ (38,957) - $ (9,851) $ - % -
Salaries
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Permanent Wages 2,050,058 2,263,204 2,150,862 2,234,702 2,234,702
Salary Savings - (44,126) - (44,126) (44,126)
Salary Reimbursed - (128,000) - (128,000) (128,000)
Premium Pay - 7,500 - - -
Compensated Absence 8,867 8,760 8,836 16,034 16,034
Hourly Wages 21,485 25,783 22,062 25,783 25,783
Overtime Wages Hourly - - 79 - _
Election Officials Wages 848 - 698 - -
TOTAL $ 2,081,258 2,133,121 $ 2,182,537 $ 2,104,393 $ 2,104,393
Benefits
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Health Insurance Benefit 245,835 260,029 292,836 291,637 295,033
Wage Insurance Benefit 4,955 5,178 4,369 4,129 4,129
WRS 136,090 150,750 146,373 150,360 148,149
FICA Medicare Benefits 147,232 161,037 162,920 161,285 160,802
Home Purchase Assistance 1,000 - - - -
Post Employment Health Plans - 25,025 23,708 24,062 24,062
TOTAL $ 535,112 602,019 $ 630,207 $ 631,473 $ 632,175
Supplies
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Purchasing Card Unallocated - - 10,676 - -
Office Supplies 4,031 5,000 4,026 5,000 5,000
Copy Printing Supplies 4,986 12,000 6,075 10,000 10,000
Furniture 7,448 8,411 2,600 6,411 6,411
Hardware Supplies 728 28,000 2,033 3,000 3,000
Postage 1,719 3,000 1,280 3,000 3,000
Books & Subscriptions 13,490 20,090 13,073 17,090 17,090
TOTAL $ 32,401 76,501 $ 39,763 $ 44501 $ 44,501
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Attorney Function: Administration
Line Item Detail

Agency Primary Fund:  General

Purchased Services

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Telephone 2,869 5,000 5,970 5,000 5,000
Cellular Telephone - - 160 - -
Systems Comm Internet 18,901 19,662 19,662 22,662 22,662
Custodial Bldg Use Charges 46,826 45,695 45,695 45,695 53,737
Comm Device Mntc - 200 - 200 200
System & Software Mntc 720 1,200 26,200 26,200 26,200
Mileage 109 - - - -
Conferences & Training 19,526 27,740 27,740 24,740 24,740
Memberships 12,579 12,000 12,030 14,226 14,226
Legal Services 6,161 8,800 8,800 8,300 8,300
Delivery Freight Charges 176 500 500 500 500
Storage Services 2,899 4,200 3,118 4,200 4,200
Advertising Services - - 112 500 500
Printing Services 3,977 2,400 2,400 4,400 4,400
Transcription Services 2,633 3,000 2,985 3,000 3,000
Other Services & Expenses 2,680 3,000 3,229 3,000 3,000
TOTAL $ 120,056 $ 133,397 $ 158,600 $ 162,623 $ 170,665
Inter-Departmental Charges
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
ID Charge From Insurance 5,053 7,109 7,109 7,109 5,556
ID Charge From Workers Comp 1,753 1,744 1,744 1,744 1,882
TOTAL $ 6,806 $ 8,853 % 8,853 §$ 8,853 §$ 7,438
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Attorney Function:  Administration
Position Summary

2017 2018
Budget Request Executive
CG FTEs Amount FTEs Amount FTEs Amount

ASST CITY ATTY 23 14.00 1,565,688 14.00 1,626,077 14.00 1,626,077

ATTY CITY 21 1.00 159,881 1.00 160,114 1.00 160,114

CLERK 20 1.00 49,355 1.00 50,373 1.00 50,373

COMM CO LEG ANAL 18 1.00 74,176

DEPUTY CITY ATTY 18 1.00 141,576 1.00 144,405 1.00 144,405

LEGAL OFFICE ASST 20 1.00 48,553 1.00 49,517 1.00 49,517

LITIGATION ASST 17 1.00 67,906 1.00 69,262 1.00 69,262

ORD REVISIONS SPEC 20 1.00 61,119 1.00 62,764 1.00 62,764

SECRETARY 17 1.00 60,532 1.00 61,973 1.00 61,973

SECRETARY 20 4.50 263,474 4.50 247,418 4.50 247,418
TOTAL 26.50 $ 2,492,260 2550 $ 2,471,902 2550 $ 2,471,902

Salary amounts recorded on this page are for total budgeted salaries; this amount may differ from budgeted permanent wages as presented in
the Line Item Detail due to payroll allocations to other funding sources (capital projects, grants, etc.) or inter-agency services are not reflected in
this summary page.
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Building Inspection

Agency Overview

Agency Mission
The mission of Building Inspection is to ensure the well-being of people through the safety of property. The agency seeks to
maintain public trust and confidence by improving the construction and maintenance of structures and property, administering
codes and ordinances, continually improving codes, procedures and regulations, providing information to its customers, and
providing quality services.

Agency Overview
The Agency is responsible for inspection, zoning and code enforcement, and consumer protection. The goal of Building Inspection
is to ensure services are efficiently delivered and accessible to residents. To achieve this goal, the Agency will introduce a Bilingual
Inspector Program and examine electronic plan review.

2018 Budget Highlights

The 2018 Executive Budget includes funding for:
0 Reduced budgeted salary savings based on prior year vacancy trends ($45,000)
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Building Inspection Division Function: Planning & Development
Budget Overview

Budget by Service (All Funds)

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue
Health & Welfare (2,100) (1,500) (600) (1,500) (1,500)
Inspection (66,167) (45,000) (66,200) (45,000) (45,000)
Total Revenue $ (68,267) $ (46,500) $ (66,800) $ (46,500) $ (46,500)
Expense
Consumer Protection 269,203 276,940 276,482 294,864 295,248
Health & Welfare 463,578 493,914 419,952 459,570 460,038
Inspection 2,136,222 1,898,206 2,131,705 1,975,638 2,023,011
Systematic Code Enforcement 932,028 1,046,161 876,084 1,059,872 1,061,705
Zoning & Signs 626,105 689,106 669,970 708,458 708,937
Total Expense $ 4,427,135 $ 4,404,327 $ 4,374,192 $ 4,498,402 $ 4,548,939
Net General Fund $ 4,358,868 $ 4,357,827 $ 4,307,392 $ 4,451,902 $ 4,502,439
Budget by Fund & Major
Fund: General
2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue
Charges for Services (56,882) (41,500) (55,382) (41,500) (41,500)
Licenses & Permits (11,385) (5,000) (11,418) (5,000) (5,000)
Total Revenue $ (68,267) $ (46,500) $ (66,800) $ (46,500) $ (46,500)
Expense
Salaries 3,033,114 3,024,179 2,973,273 3,082,601 3,127,531
Benefits 1,049,131 1,007,123 1,027,060 1,035,081 1,036,904
Supplies 56,182 59,523 49,196 60,723 60,723
Purchased Services 181,589 205,696 185,533 205,696 205,696
Inter Departmental Charges 107,119 107,806 139,130 114,301 118,085
Total Expense $ 4,427,135 $ 4,404,327 $ 4,374,192 $ 4,498,402 $ 4,548,939
Net General Fund $ 4,358,868 $ 4,357,827 $ 4,307,392 $ 4,451,902 $ 4,502,439
City of Madison

49 2018 Executive Operating Budget



Building Inspection Division Function: Planning & Development
Service Overview

Service: Consumer Protection

Service Description
This service is responsible for inspecting packaging, weighing and measuring devices in gas stations, grocery stores, pharmacies, bakeries,
taxis, fuel trucks, etc. The goal of this service is to ensure Madison consumers receive the correct amount of product for which they pay.

2018 Planned Activities

« Study the Weights and Measures services currently being provided to the Town of Madison to determine if the City’s Building Inspection
Division could provide a better service at a lower cost than the current provider (i.e., State of Wisconsin)

Service Budget by Account Type

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue
Expense 269,203 276,940 276,482 294,864 295,248
Net Service Budget $ 269,203 $ 276,940 $ 276,482 $ 294,864 $ 295,248

Service: Health & Welfare

Service Description
This service provides assistance to thousands of citizens who need help with property maintenance, ensuring a pleasant setting for City
residents and visitors. Responsibilities include enforcement and education efforts regarding sidewalk snow removal, trash, junk, and debris
removal, tall grass and weed mitigation, and graffiti removal. This service provides property maintenance inspection services for all
buildings, including owner-occupied, rental, and commercial properties.

2018 Planned Activities

« Work with the City’s IT Department to provide instant notification to property owners when a case regarding property maintenance
violations are entered into Building Inspection’s case tracking system

= Begin voluntary email collection from property owners wishing to receive timely notification of pending enforcement actions

Service Budget by Account Type

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue (2,100) (1,500) (600) (1,500) (1,500)
Expense 463,578 493,914 419,952 459,570 460,038
Net Service Budget $ 461,478 $ 492,414 % 419,352 $ 458,070 $ 458,538

Service: Inspection

Service Description
This service ensures compliance with Madison's building and mechanical system ordinances by reviewing and inspecting construction
projects, contractor licensing, permit records, sales surveys, preoccupancy inspections, and underground utilities. The process ensures
buildings are constructed according to all applicable codes (zoning, building, plumbing, heating, and electrical) and the building is safe to
occupy when the project is completed. This service also ensures digital copies of all building floor and elevation plans are attached to the
building archives and provides access to digital plans for external customers, including home and building owners, builders, and realtors.

2018 Planned Activities
- In addition to the paper copies currently required under City ordinance, Building Inspection will seek an ordinance amendment that will
require the submission of building floor and elevation plans in an electronic format to allow easy storage in their imaging files

Service Budget by Account Type

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue (66,167) (45,000) (66,200) (45,000) (45,000)
Expense 2,136,222 1,898,206 2,131,705 1,975,638 2,023,011
Net Service Budget $ 2,070,055 $ 1,853,206 $ 2,065,505 $ 1,930,638 $ 1,978,011
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Building Inspection Division Function: Planning & Development
Service Overview

Service: Systematic Code Enforcement

Service Description
This service inspects commercial and residential properties and provides routine building services, ensuring properties and buildings are in
compliance with the City's Minimum Housing and Property Maintenance Code. Inspection activities are scheduled through the Community
Development Authority (CDA) using data gathered by Building Inspection staff and input from the Neighborhood Resource Teams. This
section is also responsible for heating and water leakage corrections, infestation eradication, repair of broken railings, windows, and
doors, and dozens of other problems associated with keeping the City's housing stock habitable. The goal of this service is to help maintain
property values by eliminating blighting influences.

2018 Planned Activities

« Provide read-only access to case tracking software, allowing Alders fulltime access to all enforcement information, including inspection
results/notes, official notices, extension letters and other miscellaneous correspondences

Service Budget by Account Type

2016 Actual 2017 Adopted 2017 Projected 2018 Request 2018 Executive
Revenue
Expense 932,028 1,046,161 876,084 1,059,872 1,061,705
Net Service Budget $ 932,028 $ 1,046,161 $ 876,084 $ 1,059,872 $ 1,061,705

Service: Zoning & Signs

Service Description
This service reviews and regulates Madison's Zoning code and street sign ordinances. The goal of the service is to provide timely resolution
of land use issues for developers and the general public. This service provides inspections, investigation, and maintenance for records,
zoning changes, and street sign ordinances. The process provides 