
City of Madison 2020 Capital Improvement Plan
Agency Request Summary

Agency : Metro Transit

Agency Request by Item (All Funds)

2020 2021 2022 2023 2024 20252230 Broadway
## Metro Satellite Bus Facility 12,893,000             16,050,000             -                                 -                                 -                                 -                                 
## Transit Coaches - Electric 7,281,000                7,500,000                7,725,000                16,076,000             16,801,000             17,473,000             
## Transit Coaches - Diesel 7,281,000                7,500,000                7,725,000                16,076,000             16,801,000             17,473,000             
## Facilities Repairs and Improvement 8,213,000                14,312,000             12,168,000             8,329,000                9,951,000                40,000                      
## Transit System Upgrades 221,000                   4,001,000                124,000                   56,000                      129,000                   446,000                   

35,889,000$       49,363,000$       27,742,000$       40,537,000$       43,682,000$       35,432,000$       

Agency Request by Funding Source

Project 2020 2021 2022 2023 2024 2025

Non-GF GO Borrowing 25,453,000             38,613,000             16,927,000             21,487,000             23,758,000             13,530,000             
Federal Sources 3,155,000                3,250,000                3,090,000                2,974,000                3,123,000                4,429,000                

Total 28,608,000$       41,863,000$       20,017,000$       24,461,000$       26,881,000$       17,959,000$       

Total Budget Excluding GO 3,155,000                3,250,000                3,090,000                2,974,000                3,123,000                4,429,000                
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Submi�ed

2020 Capital Improvement Plan
Project Budget Proposal

 

Iden�fying Informa�on
 

Agency Metro Transit  Project Name Metro Satellite Bus Facility

Project Number  Project Type

Project Category  Priority 4  

Descrip�on  
    

     
Is this project currently included in the 2019 CIP?     Yes
 

 
 

Budget Informa�on
Total Project Budget Prior Appropria�on

 

Budget by Funding Source
 

Funding Source

Non-GF GO Borrowing
  Total 

Insert Funding Source
 

Budget by Expenditure Type
 

Expense Type

Land

Other

Building
Total 

Insert Expense Type
 

 

Performance
 Metric
 Data Source
  Baseline  Target  
    

 
 
 

Priority
 Citywide Element Land Use and Transporta�on  

 Strategy Implement bus rapid transit (BRT) to improve travel �mes, enhance reliability, and increase ridership.

 Describe how this project advances the Citywide Element:
 

  
 What is the jus�fica�on for this project?
 

 
 

10950 Project

Facility

This project funds the construc�on of a satellite bus facility. The goal of the project is to provide a new facility that alleviates space constraints at Metro’s exis�ng East
Washington Avenue loca�on; the facility space will accomodate Metro's future fleet goal of 285 buses. The project budget assumes the project will be fully funded by local
sources in 2023. The loca�on of the facility is to be determined.

$29,000,000 $1,500,000

2020 2021 2022 2023 2024 2025

12,893,000 16,050,000

$12,893,000 $16,050,000 $0 $0 $0 $0

2020 2021 2022 2023 2024 2025

11,240,000

1,653,000 500,000

15,550,000

$12,893,000 $16,050,000 $0 $0 $0 $0

Increase ridership by adding service, Reduce greenhouse emissions

Genfare (farebox data), zero diesel purchases at Oscar

13,400,000 16,000,000

 Facility expansion is a prerequisite for Bus Rapid Transit (BRT) and expanding service to peripheral areas. The expansion facility would both relieve current overcrowding in the current bus facility and 
provide the capacity necessary for planned service expansions, including a 25 mile Bus Rapid Transit System proposal that has been adopted by the Common Council. The increased service will also 
serve to meet Racial Equity and Social Jus�ce Ini�a�ve by reducing travel �mes, reducing overcrowding and giving low income individuals the ability to use the transit system for employment. 

Relief of overcrowding at current facility will allow Transit system to increase capacity to reduce travel �mes and expand service. 
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Project Schedule & Loca�on
 
What is the total �me frame for this project?

Start Date: End Date:    

       

Project
Status

Design Comple�on Construc�on Construc�on Comple

       
Can this project be mapped? Yes  No
What is the loca�on of the project?

Is this project on the Project's Portal? Yes  No
 

Opera�ng Costs
   

What are the es�mated annual opera�ng costs associated with the project?

 
Personnel

# of
FTEs

Annual Cost Descrip�on

Non-Personnel
 

Major Amount Descrip�on

Insert item
 

Save Submit

 
 

 

 
 

Notes
 
Notes:

v. 5-22-2019

Save and Close

1/1/2020 12/31/2022

2020 2021 2022 2023 2024 2025

910 Mayer Ave, Madison WI 53704

$1,280,000

10 872,000 Salaries and benefits for 1 Planner, 3 C-Mechanics, 1 Building and Grounds Foreperson, 1 Opera�ons Supervisor, and 4 Transit Operators. This plan 
assumes reloca�ng 24 buses from 1101 and permanent opera�on at the new facility. 

54 $408,000 Oscar Mayer will have 136,000 (SF) square feet. Engineering generally es�mates $2/SF for gas, electric and water or $272,000. 

The es�mate for custodial supplies, waste management and other costs is $1/SF or $136,000.
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Submi�ed

2020 Capital Improvement Plan
Program Budget Proposal

Iden�fying Informa�on
 

Agency Metro Transit  Project Name Transit Coaches - Electric

Project Number  Project Type

Project Category  Priority 2  
 

2020 Munis Project Number  

 

Descrip�on  
    

     
 

 
 

Budget Informa�on
 Prior Appropria�on*

*Based on Fiscal Years 2015-2018
Prior Year Actual*

 
 

Budget by Funding Source
 

Funding Source

Non-GF GO Borrowing

Federal Sources
  Total 

Insert Funding Source
 

Budget by Expenditure Type
 

Expense Type

Machinery and Equipment
Total 

Insert Expense Type
 

 

Performance
 Metric
 Data Source
 

 Baseline Data   

 2017 Actual 2018 Actual 2019 Projected Target  

  

 
 
 

Priority
 Citywide Element Land Use and Transporta�on  

 Strategy Improve transit service, especially to peripheral employment and residen�al loca�ons, with a focus on reducing the travel �me for transit dependent popula�ons.

 Describe how this project advances the Citywide Element:
 

  
 

 

85001 Program

Transporta�on

11970

This program funds the replacement of 15 fixed route electric buses annually. The goal of this program is to maintain an updated fleet of vehicles for Metro Transit’s fixed route
service.

2020 2021 2022 2023 2024 2025

728,000 13,102,000 13,678,000 13,044,000

728,000 2,974,000 3,123,000 4,429,000

$1,456,000 $0 $0 $16,076,000 $16,801,000 $17,473,000

2020 2021 2022 2023 2024 2025

1,456,000 16,076,000 16,801,000 17,473,000

$1,456,000 $0 $0 $16,076,000 $16,801,000 $17,473,000

number of service partners and ability to add addi�onal service miles and ridership

number of contracts with partners and Genfare (fareboxes)

12,900,000 13200000 13400000 13600000

Loss of the ability to provide for current service levels are projected to impact those routes which are more vulnerable due to ridership, but more necessary to ensure equitable transit to all parts of the 
City. Structural inequi�es present in the community could be exacerbated by the loss of these cri�cal transit services. Metro will not be capable of reducing environmental impact as required through 
100% renewable Madison resolu�on adopted by Council. Addi�onal funding is needed for buses, chargers and ba�eries to comply.  
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Project Schedule & Loca�on

 
 2020 Projects

 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2020:
 

 2021 Projects
 Project Name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2021:
 

 2022 Projects
 Project Name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2022:
 

 2023 Projects
 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2023:
 

 2024 Projects
 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2024:
 

 2025 Projects
 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2025:
 

 
 

Opera�ng Costs
   

What are the es�mated annual opera�ng costs associated with the projects planned
within this program?
 
 
Personnel

# of
FTEs

Annual Cost Descrip�on

Non-Personnel
 

Major Amount Descrip�on

 Purchase 3 electric coaches $1,456,000 1101 E Washington Ave. 

 Metro Transit will be taking delivery of three electric buses in 2020 that was the result of acceptance of the 5339 Low-no emission grant award in 2017. Resolu�on 49545 authorized the awarded funds to be 
added to Metro's Transit coaches program to cover the addi�onal cost associated with purchasing an electric bus body instead of diesel. The funding request in 2020 is for the base cost of the three coaches 
that is required to fulfill the grant award. Authoriza�on of funding will be necessary to begin to meet the requirements of the 100% Renewable Madison resolu�on adopted by Council. 

Purchase 15 electric coaches $16,076,000 1101 E Washington Ave. 

Unless local funding is increased from $8,111,000 in the 2020 CIP to meet the requirements of the  100% Renewable Madison resolu�on adopted by Council,  fewer buses can be procured and our 
replacement cycle is likely to extend from 15 to beyond 20 years.  Increased maintenance costs and reduced fleet reliability is a concern if funding isn't available to replace the necessary fi�een buses per 
year.  

 Purchase 15 electric coaches $16,801,000  1101 E Washington Ave.  

Unless local funding is increased from $8,517,000 in the 2020 CIP to meet the requirements of the 100% Renewable Madison resolu�on adopted by Council, fewer buses can be procured and our 
replacement cycle is likely to extend from 15 to beyond 20 years.  Increased maintenance costs and reduced fleet reliability is a concern if funding isn't available to replace the necessary fi�een buses per 
year. 

 Purchase 15 electric coaches $17,473,000  1101 E Washington Ave.  

Unless local funding is increased from $8,858,000 for the cost of diesel buses to meet the requirements of the 100% Renewable Madison resolu�on adopted by Council,  fewer buses can be procured and our 
replacement cycle is likely to extend from 15 to beyond 20 years.  Increased maintenance costs and reduced fleet reliability is a concern if funding isn't available to replace the necessary fi�een buses per 
year.  

$0
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Major Amount Descrip�on

Insert item
 

Save Submit

 
 

 

 
 

Notes
 
Notes:

v. 5-22-2019

Save and Close

Debt repayment will increase if Metro maintains its replacement cycle of 15 buses per year. The increased local GO borrowing cost per electric 
coach is es�mated as follows:

$200,000 addi�onal cost for base price of electric vehicle versus diesel

$60,000 cost for 125 KW charger per vehicle

$196,000 cost for electric ba�ery per vehicle that includes a 6-year warranty

$75,000 cost for 6-year extended warranty per ba�ery

$531,000 addi�onal local share capital cost per vehicle for electric versus diesel, total addi�onal cost for fi�een ebus is $7,965,000.

The current capacity for ba�ery charging will require that Metro charges ba�eries at peak power cost. The es�mated cost for addi�onal electric cost 
is offset by the savings in diesel fuel if fuel costs are $2/gallon. However, as charging speed and ba�ery capacity increase with technology, there is 
poten�al for significant savings in electrical costs. This will be recognized when ba�eries can be charged once per day overnight during non-peak 
reducing the cost for power.  
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Submi�ed

2020 Capital Improvement Plan
Program Budget Proposal

Iden�fying Informa�on
 

Agency Metro Transit  Project Name Transit Coaches - Diesel

Project Number  Project Type

Project Category  Priority 1  
 

2020 Munis Project Number  

 

Descrip�on  
    

     
 

 
 

Budget Informa�on
 Prior Appropria�on*

*Based on Fiscal Years 2015-2018
Prior Year Actual*

 
 

Budget by Funding Source
 

Funding Source

Non-GF GO Borrowing

Federal Sources
  Total 

Insert Funding Source
 

Budget by Expenditure Type
 

Expense Type

Machinery and Equipment
Total 

Insert Expense Type
 

 

Performance
 Metric
 Data Source
 

 Baseline Data   

 2017 Actual 2018 Actual 2019 Projected Target  

  

 
 
 

Priority
 Citywide Element Land Use and Transporta�on  

 Strategy Improve transit service, especially to peripheral employment and residen�al loca�ons, with a focus on reducing the travel �me for transit dependent popula�ons.

 Describe how this project advances the Citywide Element:
 

  
 

 

85001 Program

Other

11223

 This program funds the replacement of 15 fixed route diesel transit coaches annually. The goal of this program is to maintain an updated fleet of vehicles for Metro Transit’s fixed
route service. All transit coaches purchased through this program meet both EPA Emissions Standards and Americans with Disabili�es Act (ADA) requirements.  Funding in 2019 is
for an�cipated as a 50/50 split between local and federal funding. A por�on of the federal funding is from available discre�onary federal funding that was awarded in prior years.
Over the life of the CIP, the GO Borrowing por�on of the program increases to encompass both the infla�onary cost of buses and absence of discre�onary federal funding.

$27,631,776 $26,157,970

2020 2021 2022 2023 2024 2025

3,398,000 4,250,000 4,635,000

2,427,000 3,250,000 3,090,000

$5,825,000 $7,500,000 $7,725,000 $0 $0 $0

2020 2021 2022 2023 2024 2025

5,825,000 7,500,000 7,725,000

$5,825,000 $7,500,000 $7,725,000 $0 $0 $0

number of service partners and ability to add addi�onal service miles and ridership

number of contracts with partners and Genfare (fareboxes)

12,900000 13200000 13400000 13600000

 Loss of the ability to provide for current service levels are projected to impact those routes which are more vulnerable due to ridership, but more necessary to ensure equitable transit to all parts of the 
City. Structural inequi�es present in the community could be exacerbated by the loss of these cri�cal transit services. Metro will not be capable of reducing environmental impact as required through 
100% renewable Madison Resolu�on adopted by Council. Addi�onal funding is needed for buses, chargers and ba�eries to comply. 
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Project Schedule & Loca�on

 
 2020 Projects

 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2020:
 

 2021 Projects
 Project Name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2021:
 

 2022 Projects
 Project Name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2022:
 

 2023 Projects
 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2023:
 

 2024 Projects
 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2024:
 

 2025 Projects
 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2025:
 

 
 

Opera�ng Costs
   

What are the es�mated annual opera�ng costs associated with the projects planned
within this program?
 
 
Personnel

# of
FTEs

Annual Cost Descrip�on

Non-Personnel
 

Major Amount Descrip�on

Insert item
 

Save Submit

 

 Purchase 12 diesel coaches $5,825,000 1101 E Washington Ave. 

 By replacing 15 buses per year, Metro will be able to maintain a replacement cycle from 12 to 15 years for 40 foot buses. Weekly usage for buses that are further along in their useful life cycle is decreased. 
Vehicle usage is reduced from 250 miles per day to approximately 100 miles per day and typically driven only on school days instead of seven days per week.  Twelve diesel buses and three electric buses that 
are par�ally funded with the Low-no emission grant award are planned for purchase in 2020.

 Purchase 15 diesel coaches $7,500,000 1101 E Washington Ave. 

 By replacing 15 buses per year, Metro will be able to maintain a replacement cycle from 12 to 15 years for 40 foot buses. Weekly usage for buses that are further along in their useful life cycle is decreased. 
Vehicle usage is reduced from 250 miles per day to approximately 100 miles per day and typically driven only on school days instead of seven days per week. 

 Purchase 15 diesel coaches $7,725,000 1101 E Washington Ave. 

 By replacing 15 buses per year, Metro will be able to maintain a replacement cycle from 12 to 15 years for 40 foot buses. Weekly usage for buses that are further along in their useful life cycle is decreased. 
Vehicle usage is reduced from 250 miles per day to approximately 100 miles per day and typically driven only on school days instead of seven days per week. 

$0
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Notes
 
Notes:

v. 5-22-2019

Save and Close
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Submi�ed

2020 Capital Improvement Plan
Program Budget Proposal

Iden�fying Informa�on
 

Agency Metro Transit  Project Name Facili�es Repairs and Improvement

Project Number  Project Type

Project Category  Priority 3  
 

2020 Munis Project Number  

 

Descrip�on  
    

     
 

 
 

Budget Informa�on
 Prior Appropria�on*

*Based on Fiscal Years 2015-2018
Prior Year Actual*

 
 

Budget by Funding Source
 

Funding Source

Non-GF GO Borrowing
  Total 

Insert Funding Source
 

Budget by Expenditure Type
 

Expense Type

Building
Total 

Insert Expense Type
 

 

Performance
 Metric
 Data Source
 

 Baseline Data   

 2017 Actual 2018 Actual 2019 Projected Target  

  

 
 
 

Priority
 Citywide Element Land Use and Transporta�on  

 Strategy Improve transit service, especially to peripheral employment and residen�al loca�ons, with a focus on reducing the travel �me for transit dependent popula�ons.

 Describe how this project advances the Citywide Element:
 

  
 

 

85002 Program

Facility

11229

 This program funds major building repairs and improvements to the exis�ng Metro Transit facility at East Washington Avenue and Ingersoll Street (1101 East Washington
Avenue). The program budget reflects the recommenda�ons of a facility study completed in 2018 for the facility. Funding in 2019 is for construc�on of Phase 1: reconstruc�on of
the wash bays, installa�on of a new fire alarm system and garage upgrades for electric bus accommoda�on. Funding in 2020 is for Phase 2: HVAC upgrades and installa�on of a
new boiler. Funding in 2021 is for Phase 3A: maintenance bay reconfigura�on. Funding in 2022 is for Phase 3B: administra�ve and support area upgrades. Funding in 2023 is for
Phase 3C: bus storage remodel. Funding in 2024 is for Phase 4: exterior building improvements.

$3,543,339 $1,904,718

2020 2021 2022 2023 2024 2025

8,213,000 14,312,000 12,168,000 8,329,000 9,951,000 40,000

$8,213,000 $14,312,000 $12,168,000 $8,329,000 $9,951,000 $40,000

2020 2021 2022 2023 2024 2025

8,213,000 14,312,000 12,168,000 8,329,000 9,951,000 40,000

$8,213,000 $14,312,000 $12,168,000 $8,329,000 $9,951,000 $40,000

air quality and sa�ey for employee health, reduce HVAC work orders to zero

1101 facility study

12 15 18 0

 Building upgrade will lead to a return on investment with new technology that provides a safe environment for fleet maintenance and the protec�on of assets, both human and equipment. Air quality 
is an equity issue for Shop employees that don't have environmental quality compared to other City Shop employees. Efficiencies will improve transit service as �mely repairs will allow for more 
vehicles to be u�lized reducing travel �me. 
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Project Schedule & Loca�on

 
 2020 Projects

 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2020:
 

 2021 Projects
 Project Name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2021:
 

 2022 Projects
 Project Name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2022:
 

 2023 Projects
 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2023:
 

 2024 Projects
 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2024:
 

 2025 Projects

 Emergency building repair/refurbishment con�ngency $40,000 1101 E. Washington Ave.

 Renova�on Phase 2 Construc�on HVAC Mechanics and Storage 
Area. 

$7,228,000 1101 E. Washington Ave.

 Renova�on Phase 3A Design Maintenance/ Mechanics 
Workspace

$945,000 1101 E. Washington Ave.

 This phase was iden�fied as one of the most urgent from the Mead and Hunt facility study. Inadequate ven�la�on, hea�ng and cooling have been iden�fied as the most deficient system causing hazards to 
occupants within the building. Nearly all of the mechanical units are past their useful life and are inefficient. 

 Emergency building repair/refurbishment con�ngency $40,000 1101 E. Washington Ave.

 Renova�on Phase 3A Maintenance/ Mechanics Workspace 
Construc�on

$9,597,000 1101 E. Washington Ave.

Renova�on Phase 3A Maintenance/Mechancis Workspace 
Equipment 

$2,288,000 1101 E. Washington Ave.

Renova�on Phase 3B Design Admin Opera�ons/Dispatch $887,000 1101 E. Washington Ave.

 5 Maintenance B li�s $1,500,000 1101 E. Washington Ave.

 The confined number of work bays limits the ability to provide preventa�ve maintenance, consumed by ac�ve break-downs. Poor space layout, with their parts, �res, storage areas located at the far ends of 
the facili�es, creates hours of lost �me by staff. Priori�za�on for this phase was obtained from the Mead and Hunt facility study. 

In order for Metro to comply with 100% renewable Madison $1.5M was added to Metro's request in 2021  for five Maintenance area B li�s. These are needed to service electric buses and include the 
necessary fall protec�on associated with the electric buses as these are also serviced from the top.  

Emergency building repair/refurbishment con�ngency  

$40,000 1101 E. Washington Ave.

 Renova�on Phase 3B Admin Opera�ons/Dispatch Construc�on $9,007,000 1101 E. Washington Ave.

 Renova�on Phase 3B Admin Opera�ons/Dispatch Equipment $450,000 1101 E. Washington Ave.

 Renova�on Phase 3C Design Bus Storage $671,000 1101 E. Washington Ave.

 Transfer Point Concrete Repairs $1,000,000 1101 E. Washington Ave.

 Switchgear to increase electrical capacity $1,000,000 1101 E. Washington Ave.

 The current configura�on creates challenges to driver dispatch and stresses for Metro's drivers. A renova�on to the building providing very basic ameni�es will produce results in crea�ng safer drivers. There 
is currently a deficit in the quan�ty of toilet and locker room for women crea�ng a gender equity issue. 

Priori�za�on  for this phase was obtained from the Mead and Hunt facility study.  
Concrete at the transfer points has buckled in recent years resutling in costly emergency repairs. 

In order for Metro to comply with 100% renewable Madison $1M was added to Metro's request in 2022 for switchgear to increase electrical capacity allowing for the en�re Fleet to be charged daily.  

Emergency building repair/refurbishment con�ngency  $40,000 1101 E. Washington Ave.

 Renova�on Phase 3C Bus Storage Construc�on $6,812,000 1101 E. Washington Ave.

 Renova�on Phase 4 Design Exterior Upgrades $977,000 1101 E. Washington Ave.

 Solar PV $500,000 1101 E. Washington Ave.

 The building is currently designed for right-hand turn circula�on for buses. This creates a blind-spot turn direc�on for drivers, increasing the poten�al for incidents. Le�-hand turns are the industry standard 
for current bus facili�es, allowing the driver clear views of their path. 

Priori�za�on  for this phase was obtained from the Mead and Hunt facility study.  

In order for Metro to comply with 100% renewable Madison $500,000 was added to Metro's request in 2023 for solar PV panels to expand the array from 150 kW to 350 kW. 

Emergency building repair/refurbishment con�ngency $40,000  1101 E. Washington Ave.

 Renova�on Phase 4 Exterior Upgrade Construc�on $9,911,000  1101 E. Washington Ave.

 The retrofit solu�ons of patching and repair of exterior canopies has not solved the long term problem associated with degrada�on to the wall construc�on.  Canopies that house a large amount of plumbing 
are poorly insulated leading to many breaks and leaking due to freezing. 
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 Project name Est Cost Loca�onProject name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2025:
 

 
 

Opera�ng Costs
   

What are the es�mated annual opera�ng costs associated with the projects planned
within this program?
 
 
Personnel

# of
FTEs

Annual Cost Descrip�on

Non-Personnel
 

Major Amount Descrip�on

Insert item
 

Save Submit

 
 

 

 
 

Notes
 
Notes:

v. 5-22-2019

Save and Close

Emergency building repair/refurbishment con�ngency $40,000 Emergency building repair/refurbishment con�ngency

 Ongoing replacement cycle of overhead garage doors and other mechanicals. 

$0

 It is an�cipated that labor over�me will decrease as repairs will become more predic�ve in nature. 

54  U�lity costs have been increasing because of outdated equipment and materials. Costs are an�cipated to decrease with more efficient equipment. 
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Submi�ed

2020 Capital Improvement Plan
Program Budget Proposal

Iden�fying Informa�on
 

Agency Metro Transit  Project Name Transit System Upgrades

Project Number  Project Type

Project Category  Priority 5  
 

2020 Munis Project Number  

 

Descrip�on  
    

     
 

 
 

Budget Informa�on
 Prior Appropria�on*

*Based on Fiscal Years 2015-2018
Prior Year Actual*

 
 

Budget by Funding Source
 

Funding Source

Non-GF GO Borrowing
  Total 

Insert Funding Source
 

Budget by Expenditure Type
 

Expense Type

Machinery and Equipment
Total 

Insert Expense Type
 

 

Performance
 Metric
 Data Source
 

 Baseline Data   

 2017 Actual 2018 Actual 2019 Projected Target  

  

 
 
 

Priority
 Citywide Element Land Use and Transporta�on  

 Strategy Implement new technologies to more efficiently use exis�ng transporta�on infrastructure.

 Describe how this project advances the Citywide Element:
 

  
 

 

Project Schedule & Loca�on

85003 Program

Other

11235

 This program funds Metro Transit’s equipment and so�ware enhancements. The program's goal is to improve the efficiency of Metro Transit's opera�ons by upda�ng the system
tools used for the services provided. Funding in 2019 is for two support vehicles and bus stop shelter upgrades throughout the City. Increased program funding in 2021 is for the
hardware and so�ware replacement associated with Metro's Transit Master System upgrade.

$1,934,511 $1,115,031

2020 2021 2022 2023 2024 2025

221,000 4,001,000 124,000 56,000 129,000 446,000

$221,000 $4,001,000 $124,000 $56,000 $129,000 $446,000

2020 2021 2022 2023 2024 2025

221,000 4,001,000 124,000 56,000 129,000 446,000

$221,000 $4,001,000 $124,000 $56,000 $129,000 $446,000

on-�me performance, vehicle loca�on accuracy, passenger ameni�es, schedule adherence

TransitMaster 

93 93 93 96

 Vehicle hardware/so�ware effec�veness is measured with incident data provided by law enforcement and Metro to enhance public safety. A successful measure is that there is never down�me in the 
communica�on system. Another measure is the frequency of polling for bus loca�on and ridership that is now once a minute. The goal is for this to be accomplished once per ten seconds. 
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 2020 Projects

 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2020:
 

 2021 Projects
 Project Name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2021:
 

 2022 Projects
 Project Name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2022:
 

 2023 Projects
 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2023:
 

 2024 Projects
 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2024:
 

 2025 Projects
 Project name Est Cost Loca�on

Insert item
 Explain the jus�fica�on for selec�ng projects planned for 2025:
 

 
 

Opera�ng Costs
   

What are the es�mated annual opera�ng costs associated with the projects planned
within this program?
 

 Support Vehicles $51,000 1101 E Washington Ave

 U�lity Truck $70,000 1101 E Washington Ave

 RFP study for Hardware/So�ware Replacement of 
TransitMaster System

$100,000 1101 E Washington Ave

 Replacement vehicles are used to transport drivers to relief points. Vehicles need to be reliable so that relief drivers have the ability to be punctual when relieving mainline drivers. Building and Grounds 
equipment such as u�lity trucks must be reliable and safe in order to support the opera�onal infrastructure.  Currently, four of the seven u�lity trucks are over fi�een years old beyond their seven year useful 
life. Supervisor vehicles are used by road supervisors and for emergency calls.  RFP study will iden�fy technological upgrades available for new communica�on system. Vehicle loca�on hardware/so�ware is 
impera�ve for the customer experience and incident data to ensure safety. Paratransit so�ware assists with communica�ons to clients. 

 Support Vehicles $51,000 1101 E Washington Ave

 Hardware/So�ware Replacement of TransitMaster System $3,800,000 1101 E Washington Ave

Real-Time paratransit Informa�on Exchange 

$150,000 1101 E Washington Ave

 Vehicle hardware and so�ware is used for vehicle loca�on and data recording to track vehicles in an emergency situa�on. The system allows Metro to interact with law enforcement in order to provide a 
higher level of public safety. Messaging also occurs between dispatch, drivers, and rider vehicle loca�on applica�ons. Replacement equipment for the current hardware is no longer being manufactured and is 
becoming difficult to obtain. 

 Support Vehicles $54,000 1101 E Washington Ave

U�lity truck $70,000 1101 E Washington Ave

 Replacement vehicles are used to transport drivers to relief points. Vechicles need to be reliable so that relief drivers have the ability to be punctual when relieving mainline drivers. Building and Grounds 
equipment such as u�lity trucks must be reliable and safe in order to support the opera�onal infrastructure.  Currently, four of the seven u�lity trucks are over fi�een years old beyond their seven year useful 
life. Supervisor vehicles are used by road supervisors and for emergency calls. 

 Support Vehicles $56,000 1101 E Washington Ave

 Replacement vehicles are used to transport drivers to relief points. Vechicles need to be reliable so that relief drivers have the ability to be punctual when relieving mainline drivers. Building and Grounds 
equipment must be reliable and safe in order to support the opera�onal infrastructure. Supervisor vehicles are used by road supervisors and for emergency calls. 

Support Vehicles $59,000  1101 E Washington Ave 

 U�lity Truck $70,000 1101 E Washington Ave   

Replacement vehicles are used to transport drivers to relief points. Vechicles need to be reliable so that relief drivers have the ability to be punctual when relieving mainline drivers. Building and Grounds 
equipment such as u�lity trucks must be reliable and safe in order to support the opera�onal infrastructure.  Currently, four of the seven u�lity trucks are over fi�een years old beyond their seven year useful 
life. Supervisor vehicles are used by road supervisors and for emergency calls. 

Support Vehicles $61,000  1101 E Washington Ave 

Scrubbers  (two) $140,000 1101 E. Washington Ave 

 Sweeper $200,000 1101 E. Washington Ave 

 Forkli� $45,000 1101 E. Washington Ave

Replacement vehicles are used to transport drivers to relief points. Vechicles need to be reliable so that relief drivers have the ability to be punctual when relieving mainline drivers. Building and Grounds 
equipment must be reliable and safe in order to support the opera�onal infrastructure. Two scrubbers and a forkli� will be well beyond their useful life. The current sweeper will be at its useful life. 
Supervisor vehicles are used by road supervisors and for emergency calls.  

$0
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Personnel

# of
FTEs

Annual Cost Descrip�on

Non-Personnel
 

Major Amount Descrip�on

Insert item
 

Save Submit

 
 

 

 
 

Notes
 
Notes:

v. 5-22-2019

Save and Close

It is an�cipated there will be an ongoing maintenance agreement costs associated with the hardware/so�ware replacement of the TransitMaster 
System in 2021. 
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