
Library
Capital Improvement Plan

2020 Adopted 2021 Request Change
                 1,970,000                  1,160,000                    (810,000)
               22,990,500                21,934,500                (1,056,000)

Project Summary: Agency Request
2021 2022 2023 2024 2025 2026

# Library Service and Support Center Siding 300,000                         -                                 -                                 -                                 -                                 -                                 
# Library Collection 720,000                         720,000                         720,000                         720,000                         740,000                         760,000                         
# 10 Plus Year Flooring Replacement -                                 -                                 -                                 175,000                         175,000                         -                                 
# Technology Upgrades -                                 -                                 -                                 -                                 287,000                         -                                 
# Neighborhood Library LED Upgrade -                                 337,500                         -                                 -                                 -                                 -                                 
# Central Library Improvements -                                 500,000                         500,000                         -                                 -                                 -                                 
# Libr Major Repairs/Replacements 140,000                         150,000                         150,000                         160,000                         166,000                         174,000                         
# Reindahl Imagination Center / Library -                                 -                                 500,000                         15,000,000                   -                                 -                                 
Total 1,160,000$                   1,707,500$                   1,870,000$                   16,055,000$                1,368,000$                   934,000$                      

1,970,000$                   17,207,500$                1,370,000$                   1,075,000$                   1,368,000$                   

Changes from 2020 CIP

2021 Capital Budget
2021 Capital Improvement Plan

7 8
2020 Adopted 2021 Request
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Library
Capital Improvement Plan

2020 Adopted 2021 Request Change
                 1,970,000                  1,160,000                    (810,000)
               22,990,500                21,934,500                (1,056,000)

2021 Capital Budget
2021 Capital Improvement Plan

7 8
2020 Adopted 2021 Request

Major Changes/Decision Points
• Library Service and Support Center Siding

$300k Project added to CIP
• Reindahl Imagination Center / Library

Project moved from 2021-22 to 2023-24
Project budget decreased $1.1m from $16.6m to $15.5m for design costs based on work completed to date
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TO:  David Schmiedicke, Finance Director 

FROM:  Greg Mickells, Library Director 
 
DATE:  6/12/2020 
 
SUBJECT:  Madison Public Library 2021 Capital Budget  
 
Goals of Madison Public Library’s Capital Budget 
 
The Madison Public Library (MPL) 2021 Capital Budget and 2022-2026 Capital Improvement 
Plan (CIP) addresses both the ongoing maintenance needs of the Madison Public Library 
system and supports the core functions of our libraries to address the needs of the 
community.  As we rebound from the pandemic, it is essential that our libraries be well 
prepared to provide a safe environment for staff and the public. This year, our maintenance 
request expands to correct an issue with our Library Support Center, which is at the center of 
our supply, storage, and distribution to the entire MPL system. The reopening of our libraries 
will also require additional support for collections, as we continue to increase access to both 
our online and physical resources.   
 
The pandemic crisis also reinforced the need for the Imagination Center at Reindahl Park. The 
Imagination Center will fill a huge void in city services for northeast Madison. The need for this 
community resource, identified in Communities Inspiring Libraries: A Strategic Plan for 
Eastside Growth and confirmed in our 2020 Scoping Study, was magnified in light of COVID-19. 
As we reopen our libraries to provide essential services to the community including broadband 
access, assistance to employment seekers, health related information, and programs and 
services to help residents in their recovery, not having the resources of an Imagination Center 
adds to the challenges of gaining access to services by our underserved populations.  

 
Major Changes to the 2021 CIP from the 2020 CIP 
 
A major change to our 2021 CIP request is the removal of $1,100,000 for the design costs 
associated with the Imagination Center at Reindahl Park. Due to the coronavirus crisis, it is 
necessary to delay the pre-design and estimation process to 2021. The delay of the pre-design 
work to 2021 will align with the Madison Parks Department decision to advance their master 
planning process for Reindahl Park to 2021.    

These changes prompted a shift to the completion schedule for the Imagination Center at 
Reindahl Park. The previously planned request of $15,500,000 in 2022 is therefore split. We 
now request $500,000 in 2023 for formal design and community input, and move the 
construction costs of $15,000,000 to 2024.   
 
An additional benefit from this shift will be an opportunity for a more precise total cost 
estimation for the overall project due to the completion of the pre-design process, park 
planning, and estimation work in 2021. This will enable Library and Parks to make informed 
adjustments in the 2022 CIP.  
 

2021 Capital Budget Agency Requests 249



The addition of $300,000 for siding for the Library Support Center is based on the 
recommendation of City Engineering to correct a water intrusion issue with the building. The 
building must maintain a dry condition given the amount of library materials and paper 
records stored in the facility, as well as to maintain the integrity of the building itself. It is 
essential to correct this problem.   
 
Prioritized List of Capital Requests 
 
1. Collection/Materials 
2. Major Repair/Replacements 
3. Neighborhood Library LED Upgrade 
4. Technology Upgrades 
5. Reindahl Imagination Center 
6. Central Library  
7. 10-Plus Year Flooring Replacement 
8. Library Support Center Siding 

The prioritization of our CIP reflects our core services, which are to provide efficient and 
welcoming libraries with a robust collection of materials and access to broadband and digital 
resources. The equity driven addition of the Imagination Center in a high need and 
underserved community aligns with MPL’s mission and the City’s vision of Our Madison:  
Innovative, Inclusive, and Thriving. The positioning of the Imagination Center within the CIP is 
responsive to the needs of the community and balanced with the capacity to execute the 
project. The objective to prevent our facilities from falling into disrepair is addressed with 
timely updates to Central Library, neighborhood libraries, and our support center.   

Potential for Scaling Capital Requests 
 
The greatest potential for scaling any of the projects in the 2021 CIP lies within the 
Imagination Center at Reindahl Park. As the project moves forward with the pre-design 
process, park master planning, and project estimation work in 2021, we will be prepared to 
scale the project to meet the needs of the community if necessary.   
 
Impact of COVID-19 on Capital Funding 
 
COVID-19 has primarily impacted our operating budget, but it will also place pressure on our 
capital budget. The Repair/Replacement program will be most significantly affected due to 
necessary modifications to our buildings to ensure a safe environment for staff and the public. 
In addition, demand for access to online resources has increased. The demand necessitates 
substantial increases to digital resources and has added pressure on our capacity to maintain 
our physical materials while supporting online demands.    
 
Sincerely, 
 
Greg Mickells 
Library Director, Madison Public Library 
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City of Madison 2020 Authorized Projects
Summary Status

Agency : Library

# of Projects on Schedule # of Projects Delayed

3 1

Project 2020 Budget Status Notes
# Technology Upgrades 100,000                       On schedule

# Neighborhood Library LED Upgrade 337,500                       

Delayed -- will be 
started in 2020 but 

not completed
Waiting for permission to proceed from the Mayor's 
office.

# Library Collection 700,000                       On schedule
# Libr Major Repairs/Replacements 140,000                       On schedule

TOTAL 1,277,500$                 
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