
Police Department

Capital Improvement Plan

2020 Adopted 2021 Request Change

                    735,425                     635,225                    (100,200)

                 3,464,310                17,783,365                14,319,055 

Project Summary: Agency Request
2021 2022 2023 2024 2025 2026

# Police Building Improvements 311,100                         416,600                         420,535                         411,100                         392,900                         573,080                         

# North District Police Station -                                 -                                 900,000                         1,300,000                     12,000,000                   -                                 

# Police Intervention Equipment 60,000                           -                                 -                                 -                                 -                                 -                                 

# Police Technology and Equipment 264,125                         271,125                         272,875                         270,875                         272,875                         281,400                         

Total 635,225$                      687,725$                      1,593,410$                   1,981,975$                   12,665,775$                854,480$                      

735,425$                      687,725$                      693,410$                      681,975$                      665,775$                      

Changes from 2020 CIP

2021 Capital Budget

2021 Capital Improvement Plan
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Major Changes/Decision Points
• Police Building Improvements

Project budget through 2025 decreased $100,200 based on projects that can be deferred in light of the Mayor's guidance

• North District Police Station
$14.2m project added to CIP from Horizon List

Project budget in 2026 is $152,500 or 27% higher than the highest of the previous years' budgets based on necessary repairs at the North District Station if 

a major remodel is not completed prior to 2026



Madison Police Department 
Victor Wahl, Acting Chief of Police 
City-County Building 
211 S. Carroll St. 
Madison, WI  53703 
Phone: (608) 266-4022  |  Fax: (608) 266-4855 
madisonpolice.com 
 

June 11, 2020 
 

To: Dave Schmiedicke, Finance Director 
 
From: Victor Wahl, Acting Chief of Police 
 
Subject: Police Department 2021 Capital Budget Requests 
 
 
The Madison Police Department (MPD) 2021 capital budget request and capital improvement plan have been 
developed after carefully balancing the needs of the department to serve the community with the unprecedented 
fiscal constraints facing the City due to the COVID-19 pandemic.  These requests will address the ongoing 
challenges that MPD faces in its efforts to maintain facilities which meet community expectations and internal 
efficiency needs, and to deploy technology and equipment essential to our public safety mission.   
 
Goals of MPD’s Capital Budget 
 
Each of MPD’s requested projects or programs address community needs and expectations of the department and 
will help the department achieve three key goals.  The first goal is to maintain and deploy technology and 
equipment essential to our public safety mission.  The community has provided input and developed expectations 
over many years that MPD’s service delivery model will always be responsive, accessible and efficient.  We must 
stay current with available technology and with industry standards to meet these expectations.  The second goal is 
to maintain facilities that allow for projected growth, and meet efficiency needs/community expectations.  
Keeping our existing facilities properly maintained and updated each year and replaced when capacity has been 
surpassed are critical to meeting this goal.  The third goal is to increase the immediate availability of alternative 
force options to officers responding to critical incidents.  This goal is responsive to community feedback, including 
a recommendation from the MPD Policy & Procedure Review Ad Hoc Committee. 
 
Summary of Changes from 2020 Capital Improvement Plan 
 
I am requesting two changes to the existing 2020 CIP. The first is that I am proposing a reduction to the 2021 
Building Improvements program to assist with offsetting the City’s financial burden due to COVID-19.  Second, I am 
requesting that the North District Police Station be moved onto the CIP from the Horizon List. After consultation 
with Engineering, an additional analysis was submitted in SharePoint which reflects Engineering’s 
recommendations for resolving the Horizon List questions. 
 
Prioritized List of Capital Requests 
 
My first priority capital item is continuation of the ongoing Technology and Equipment Program. Similar to the 
Madison Fire Department’s ongoing Capital project, this project provides ongoing capital funds to replace or 
purchase critical technology and equipment. These include: in-car video systems, router systems for squad cars, 
interview recording systems at district stations, audiovisual systems at the Training Center, forensic and/or other 
investigative technology, records software modules, etc.  Most of this technology is now considered essential to 
modern policing, and continuing this program is necessary to stay current with industry standards and end of life 
replacements. 
 
My second priority capital item is to continue the Building Improvement Program.  This program maintains MPD’s 
six district stations, the MPD training center and the MPD facilities in the City County Building (CCB).  Projects 
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included in this request are developed and prioritized in conjunction with City Engineering staff.  The focus of 2021 
funding will be updating carpet, roofing, and masonry; performing parking lot maintenance; replacing aging doors, 
windows, and furnishings; and updating essential mechanicals. In light of the City’s significant fiscal challenges, I 
am making an intentional effort to defer some projects to future years when possible in order to reduce the 
borrowing impact of this program in 2021 (proposed reduction of just over $100,000 in 2021). 
 
My third priority capital item is to complete the second and final year of the Police Intervention Equipment 
project. This budget request is responsive to community feedback, including a recommendation from the MPD 
Policy & Procedure Review Ad Hoc Committee. This recommendation reads as follows: "MPD should consider 
acquisition and training in additional well-developed less-lethal tools, such as newer options for chemical sprays 
and better/safer kinetic weapons."  This request will increase the immediate availability of less-lethal force options 
to officers responding to critical incidents such as less-lethal impact projectile launchers for MPD squad cars, 
ammunition/equipment, and training for new instructors or armorers. 
 
Since the Mayor’s guidance allowed for new capital projects to be added to future years of the Capital 
Improvement Plan, I have included the new North District Police Station, which is currently on the Horizon List, as 
our fourth priority capital item.  MPD and Engineering staff collaborated and have addressed the questions which 
were posed about this project last year.  The North District Police Station is currently staffed well beyond its 
intended capacity, has insufficient parking, and provides inadequate workspace for MPD personnel to effectively 
perform their duties.  These limitations also impact MPD district boundaries and affect the East District.   
 
My prioritized list of capital requests is summarized below: 
 

1. Police Technology and Equipment; # 17240  
2. Police Building Improvements; # 17045 
3. Police Intervention Equipment; # 12390 
4. North District Police Station; #10995 

 
Potential for Scaling Capital Requests 
 
I am unfortunately limited in my ability to scale any of these capital requests.  MPD staff did meet recently with 
staff from Engineering and were able to move scheduled projects from 2021 into future years within the Police 
Building Improvements program.  Again, this effort resulted in a proposed reduction of just over $100,000 in the 
2021 CIP. 
 
Impact of COVID-19 on Capital Funding 
 
The COVID-19 pandemic has impacted my prioritization of these requests and also my decision to leave the 
Property and Evidence Facility on the Horizon List for another year.  The need for this facility has not diminished 
but I do not feel that I can bring forward two large capital requests with the long-term impact of COVID-19 still 
unclear.  However, property and evidence storage remains a compelling issue that the City and MPD will need to 
address in future years.  Each request was thoroughly reviewed at my direction to determine if any adjustments 
could be made to defer borrowing to years beyond 2021.  
 
Future Needs 
 
Finally, I believe I must highlight some key future needs that will need to be addressed in future budget processes.  
First is the need to upgrade and replace our inventory of electronic control devices (Tasers).  Our current inventory 
is aging with more units needing repair or replacement each year.  Tasers are a crucial alternative force option for 
officers responding to critical incidents, and they are simply a required piece of equipment.  The manufacturer is 
believed to be transitioning to a subscription service soon, which will move the financial burden from the capital 
budget to the operating budget.  Exact details are not yet available, but this is likely to be a significant cost to the 
City in the next few years.  
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Funding for the design, development and construction of a new Property and Evidence complex (as mentioned 
above) remains a future priority. Finally, several MPD specialty vehicles are aging and will need to be replaced in 
the foreseeable future. Other vehicle needs, such as a mobile command post, will also need to be considered.  
These costs cannot be absorbed in the annual vehicle replacement budget, which is fully allocated to replacing 
MPD’s primary vehicle fleet. We will continue to work with Fleet Services to determine an appropriate 
replacement funding plan for these vehicles. 
 
 
Respectfully, 
 
 
 
 
 
Acting Chief Victor Wahl 
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����$��������������WX����
7l� ���g�$�K�V��mV������g�$�����	���V���n������������V������$��%���������o������p���V����X��������$����������L��V�$�����������$�����	�����q���	��$r�����n���������������������	��	�����$�b�mV�����������V�����g�$����������$�������V������	�����������������������������V������$�������������a$����������	�������$���$�����$�	����b����������L��������������	�����V���������������$���X��	���X�����	�L��V���������V���	���$��b s�
�t��� su�t���vwvx vwvv vwvy vwvz vwv{ vwv|u�t���su�t��� s� s� s� s� s�vwvx vwvv vwvy vwvz vwv{ vwv|u�t���su�t��� s� s� s� s� s��}��$V������������������X�����	b�mV�������V����$��	���	�~�������������V������g�$���
�
�p
�
��b
mV�����	������X�����������	���$��������������$������������	��$rb�������L�	��$����������U�	���������$��%��������������$��h����$�	���������L��	���$�����������V������������������U�%����$���t����V����������	�������	��$r���	��������������$�����	����������U�%b��V�����V����L��r�����������t���������V������$�����	���������	����������L�����U�%��V���	�$����	����$X����������	�������������		�������L���p	�������	�����p���V��������t���$V������L��������������$V���$������������	������q������r����$�L������b��U�%������$�������V������������������	�����V�����$�����	��������		����������	���������$����	�������������V����X�������b����	���$����������	��������V���$������������������t��V�����X��������r�����$��������������	���������������V�������L����U�%���	��V��	������$�������������������b��mV����g�$���������V�����g�$����������$�������V������	�����������������������������V������$�������������a$����������	�������$���$�����$�	����b�mV������g�$��L�������	���������V�������$�����g�$��������$V���t������t����������q�X�������t���	����������������L�������$����������������b���������������L���	����V��	��	������������L��V��n������������$��b

���L�	�
2021 Capital Budget Agency Requests 377



������� ��������	��
 � ������� �
�������� �������� ��������	��
 � ������� �
�������� �������� ��������	��
 � ������� �
�������� ������� ��������	��
 � ������� �
�������� ������� ��������	��
 � ������� �
�������������� ��������	��
 � ������� �
�������������������� �� � �!"#$�#%&�$"&�&'()#$&*�#++,#-�./&%#(+0�1.'$'�#''.12#$&*�32$"�$"&�/%.4&1$5�6&%'.++&-7�89:�� ;����<���� �
�������=.+>6&%'.++&-�?�@� ;A��� �
��������� ��B� ���=.$&'C D�EFGEHGIEIE

JKJL MEEEEJKJJJKJNJKJOJKJPJKJQ
REE E �BGSE E �BGS

2021 Capital Budget Agency Requests 378



��������	
�
����������������������������������	�������������	������������������� ��� !"# ����$��%��������� � &'()(*+,�-+. &'(/ "0�-1.2 ' � &'(/ "0�3#) &'(/ "0�4+0 �('# � &'5('50#6 � �7879�&'(/ "0�-1.2 ' ��: *"'5);(! � � � � ���������	��������������� &'5('��))'()'5+;(!<=����	����>��$���?�����
��@A
��B &'5('�C +'��"01+,<��D1E� 0�2#�F1!E5!��G(1'" � HIJKLJM�NOIPQRS>�ST������U��� ��3(0+,��D1E� 0�2#�VW) !E501' �3#) � XYZRJ[R�\]ZR��̂U������	�_�$�����`�$a��������	�bc������� 3(0+,��VW),+5!�+!#�"d+!� *�e'(.�0d �7878�4f&�5!�0d �)'()(* E�e1!E5!��e('�0d5*�)'(�'+.g���������� 450#h5E �V, . !0 bi�$����S��������� �� G0'+0 �# ���������$$�����������������������������$������	������$��� : *"'52 �d(h�0d5*�)'(/ "0�+Ej+!" *�0d �450#h5E �V, . !06�� � �����k�$���$a�	����l�_�$������mnmo�pPOqRQr[� pPOqRQr�JstR X[r�uO[r vOQswOJ

����$��x�$a���������	�bc�y
z� �������T�a���y
z{�xa��������������	����$a������|�������|���	���a���������������c������������}�	�����a������$��%���������~�xa�����������a����������������a�����	�c�����������������c��������������	�����������$����$�	����|�������$����������|���	���a��������$����������	�������������$��$����~����������U��������������	�����a�������������c�������������	�U��~>��	�������
�
�����������	������a�����$a���������̂U����a��	U���������	�����	����������	��������������$������������A$�����	��|��c����������	���$a���������$a���������$����	$��	���������������������c��	�$���|���	������c�������������	�����	������������̂U���������a������$��x�������������~��@�|
@� ��@{|�{�mnmo mnmm mnm� mnm� mnm� mnm�
�z|�
@ 
y�|�
@ 
y
|�y@ 
y�|�y@ 
y
|�y@ 
��|z���
�z|�
@ �
y�|�
@ �
y
|�y@ �
y�|�y@ �
y
|�y@ �
��|z��mnmo mnmm mnm� mnm� mnm� mnm�{@|��� y@|��� ���|��� ��|��� y@|��� ���|���

B|�
@ �B�|�
@ �y
|�y@ �B�|�y@ �By|�y@ ���|z���
�z|�
@ �
y�|�
@ �
y
|�y@ �
y�|�y@ �
y
|�y@ �
��|z������$a������������������c�����	�������a������������|���a����a����		�����a������a�������
�
��~
����a�������������i�$��������������|��a������������������$�������������������a������$��%����������������������$���������	�$����	�����U���$a���������	���������������������$���$�~�xa�����������a����������������a�����	�c�����������������c���������������	�����������$����$�	����|�������$����������|���	���a��������$���������	�������������$��$����~

����$����̂U����a��	U������a��$���������	������	�� �y@|��� x�%
2021 Capital Budget Agency Requests 379



��������	
�� ������ ���
��	
������������������ ��!��"!#����� ��$��#!�� ���������%�"!#�&'&()��*+**��������� ��������,
�� ������ ���
��	
������������������ ��!��"!#����� ��$��#!�� ���������%�"!#�&'&&)��*+*-��������� ��������,
�� ������ ���
��	
������������������ ��!��"!#����� ��$��#!�� ���������%�"!#�&'&.)��*+*/��������� ��������	
�� ������ ���
��	
������������������ ��!��"!#����� ��$��#!�� ���������%�"!#�&'&0)��*+*1��������� ��������	
�� ������ ���
��	
������������������ ��!��"!#����� ��$��#!�� ���������%�"!#�&'&2)�

3456748794�4:;<8=:>:?7�@A94�BC�DEF8GDH IJKLMJBC N67OP6G:Q9<6=:�:EF6;>:?7�8?G�7:=R?9<9SO�F;S48G:D�DF=R�8D=8>:48DM�D=8??:4DT;46?7:4DM�8?G�G6D746=7�:EF6;>:?7 IUCMKKK N67OP6G:VF?G6?S�P6<<�5:�FD:G�79�5:S6?�7R:�8456748794�4:;<8=:>:?7�=O=<:M�8D�P:<<�8D�G6D746=7�3W�F;S48G:D�A94�6?7:4X6:P�499>DM�DF4X:6<<8?=:�=8>:48DM�8?G�;9<6=:�D9YP84:�:?R8?=:>:?7DTF;S48G:D�79�D78O�=F44:?7�P67R6?GFD74O�D78?G84GD�8?G�:?G�9A�<6A:�4:;<8=:>:?7DZ�3�[\�=46>:�D=:?:�D=8??:4T;46?7:4�6D�?::G:G�A94�A94:?D6=�D:4X6=:DZ3456748794�4:;<8=:>:?7�@A94�BC�DEF8GDH IJKLMJBC N67OP6G:Q9<6=:�D9YP84:TR84GP84:�:?R8?=:>:?7D�8?G�F;S48G:D� I]CMKKK _̂\Q9<6=:�:EF6;>:?7�8?G�7:=R?9<9SO�F;S48G:D�DF=R�8D�NN_6?=6G:?7�=9>>8?GM�̀3a�8?G�G6D746=7�:EF6;>:?7�F;S48G:D� IbBMKKK _̂\VF?G6?S�P6<<�=9?c?F:�7R:�8456748794�4:;<8=:>:?7�=O=<:M�8D�P:<<�8D�G6D746=7�3W�F;S48G:D�A94�6?7:4X6:P�499>DM�NN_�6?=6G:?7�=9>>8?G�7:=R?9<9SOM�̀3a�4:;<8=:>:?7M�8?G�;9<6=:D9YP84:�:?R8?=:>:?7DTF;S48G:D�79�D78O�=F44:?7�P67R�6?GFD74O�D78?G84GD�8?G�:?G�9A�<6A:�4:;<8=:>:?7DZ3456748794�4:;<8=:>:?7�@A94�BC�DEF8GDH IJKLMJBC N67OP6G:Q9<6=:�D9YP84:M�R84GP84:M�8?G�G6D746=7D�8?G�6?=6G:?7=9>>8?G�:EF6;>:?7�F;S48G:D�8?G�:?R8?=:>:?7D IJdKMKKK _̂\Q9<6=:�:EF6;>:?7�8?G�7:=R?9<9SO�F;S48G:D�DF=R�8D=48G<:;96?7D IUM]CK N67OP6G:VF?G6?S�P6<<�=9?c?F:�7R:�8456748794�4:;<8=:>:?7�=O=<:M�8D�P:<<�8D�G6D746=7�3W�F;S48G:DM�NN_�6?=6G:?7�=9>>8?G�7:=R?9<9SO�@=9>;<:c?S�7R:�7P9eO:84�;49f:=7HM�=48G<:;96?7�4:;<8=:>:?7M6?X:DcS8cX:�D9YP84:TR84GP84:�F;S48G:DM�8?G�97R:4�;9<6=:�D9YP84:�:?R8?=:>:?7DTF;S48G:D�79�D78O�=F44:?7�P67R�6?GFD74O�D78?G84GD�8?G�:?G�9A�<6A:�4:;<8=:>:?7DZ3456748794�4:;<8=:>:?7�@A94�BC�DEF8GDH IJKLMJBC N67OP6G:Q9<6=:�:EF6;>:?7�8?G�7:=R?9<9SO�F;S48G:D�8?G4:;<8=:>:?7M�DF=R�8D�=8>:48D�8?G�=48G<:;96?7D IB[M]CK N67OP6G:Q9<6=:�D9YP84:M�R84GP84:M�̂486?6?S�N:?7:4�7:=R?9<9SOF;S48G:DM�=8>:48DM�8?G�G6D746=7D�:EF6;>:?7T7:=R?9<9SOF;S48G:D IJL[MKKK _̂\VF?G6?S�P6<<�=9?c?F:�7R:�8456748794�4:;<8=:>:?7�=O=<:M�8D�P:<<�8D�=48G<:;96?7�4:;<8=:>:?7M�G6D746=7�3W�F;S48G:DM�ag3̂�59GO�=8>:48�4:;<8=:>:?7M�DF4X:6<<8?=:�=8>:48DM�;9<6=:�D9YP84::?R8?=:>:?7DTF;S48G:DM�8?G�7R:�?:h7�4978c9?�9A�̂486?6?S�N:?7:4�3W�F;S48G:D�@=O=<:�D7847D�8;;49h6>87:<O�:X:4O�[�O:84DHM�79�D78O�=F44:?7�P67R�6?GFD74O�D78?G84GD�8?G�:?G�9A�<6A:4:;<8=:>:?7DZ3456748794�4:;<8=:>:?7�@A94�BC�DEF8GDH IJKLMJBC N67OP6G:Q9<6=:�:EF6;>:?7�8?G�7:=R?9<9SO�DF=R�8D�=48G<:;96?7D8?G�G6D746=7D�:EF6;>:?7�F;S48G:D IJ[M]CK N67OP6G:Q9<6=:�D9YP84:M�R84GP84:M�8?G�̂486?6?S�N:?7:47:=R?9<9SO�F;S48G:D�8?G�:?R8?=:>:?7D IJCCMKKK �̂_\VF?G6?S�P6<<�=9?c?F:�7R:�8456748794�4:;<8=:>:?7�=O=<:M�8D�P:<<�8D�=48G<:;96?7�4:;<8=:>:?7M�G6D746=7�3W�F;S48G:DM�̂486?6?S�N:?7:4�3W�F;S48G:DM�8?G�;9<6=:�D9YP84:�:?R8?=:>:?7DTF;S48G:D79�D78O�=F44:?7�P67R�6?GFD74O�D78?G84GD�8?G�:?G�9A�<6A:�4:;<8=:>:?7DZ
2021 Capital Budget Agency Requests 380



����������	
��� ����	
����	 �������� ��
���
��������������� !"#�!$��%$&� ���#!�'��&$��#� �������(�%$&�)*)+,�-./01234�56787� � �9�����&������� !:���(��������$��&�!�'�#$ � ��  $#����(�;���������&$��#� �������(�;��������� ��&$'&�:<��=�& $����>��?@A�� BC�D����� E	�
�FG��H$�I=�& $�����J���� B��C� E	�
�FG���� ��K68/7�H$�� , L�MNOMPOQMQM

�R6STU/�/VWT.X/38�13Y�8/UZ36S64[�7WUZ�17U01YS/.6T387\�U1X/017�13Y�YT780TU87�/VWT.X/38W.401Y/7 ]̂_\̀NM �5T8[aTY/�b0cT801860�0/.S1U/X/38�de60�fM�7VW1Y7g� ]Pf\hNM �5T8[aTY/��R6STU/�76ia10/OZ10Ya10/�W.401Y/7�13Y�7/0L/0�13Y786014/�0/.S1U/X/38�e60�T3jU10�LTY/6 ]QMM\MMM �5T8[aTY/�kW3YT34�aTSS�U6323W/�8Z/�10cT801860�0/.S1U/X/38�U[US/\�17�a/SS�17�U01YS/.6T38�0/.S1U/X/38\�T3jU10�LTY/6�7/0L/0�13Y�786014/�0/.S1U/X/38\�801lU�13Y�mnbo�c6Y[ja603U1X/017\�YT780TU8�bp�W.401Y/7\�13Y�.6STU/�76ia10/�/3Z13U/X/387OW.401Y/7�86�781[�UW00/38�aT8Z�T3YW780[�7813Y10Y7�13Y�/3Y�6e�STe/�0/.S1U/X/387q]MM M �KObM M �KOb

2021 Capital Budget Agency Requests 381



City of Madison 2020 Authorized Projects
Summary Status

Agency : Police Department

# of Projects on Schedule # of Projects Delayed

4 1

Project 2020 Budget Status Notes

# Police Building Improvements 239,665                       

Delayed -- will be 
started in 2020 but 

not completed

CCB paint/carpet is delayed because of in-person pre-bid viewing; 
Engineering recommended cancelling the South water heater and 
West VFD projects; remaining East and parking projects will hopefully 
occur in late 2020/early 2021

# Police Intervention Equipment 60,000                         On schedule
equipment trial has begun and complete Year 1 spending is planned 
for fall

# Police Squad Vehicle 59,300                         On schedule $40,854 for vehicle encumbered; equipment is currently being ordered
# Light Bar Replacement Project 47,225                         On schedule project is complete and City Finance notified it can be closed
# Police Technology and Equipment 391,250                       On schedule spending is underway for all projects

TOTAL 797,440$                     
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