
  Planning 65 Function: Planning & Development

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

General General 3,185,915       3,229,072       3,233,345       3,315,474       3,612,354       3,621,016       
 Other Grants 971,409           1,108,982       1,142,355       1,131,712       1,143,124       1,120,827       
TOTAL 4,157,324$     4,338,054$     4,375,699$     4,447,186$     4,755,478$     4,741,843$     

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Neigh Planning Pres & Design 1,220,000       1,286,912       1,272,614       1,327,020       1,402,405       1,408,893       
#   Comp Planning & Dev Review 1,844,194       1,803,641       1,812,970       1,841,673       2,043,873       2,056,900       
#   Metropolitan Planning Org 1,093,130       1,247,501       1,290,116       1,278,493       1,309,200       1,276,050       

TOTAL 4,157,324$     4,338,054$     4,375,699$     4,447,186$     4,755,478       4,741,843       

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

42 - INTERGOV REVENUES Intergov Revenues -                   (23,837)           (10,510)           (20,154)           (20,154)           (20,154)           
43 - CHARGES FOR SERVICES Charges For Services (13,641)           -                   (26,145)           (5,457)              (5,457)              (5,457)              
46 - INVEST OTHER CONTRIB Investments & Other Contributions (34,352)           (13,000)           (12,500)           (13,000)           (1,500)              (1,500)              
47 - MISC REVENUE Misc Revenue (6,225)              -                   -                   -                   -                   -                   

TOTAL (54,218)$         (36,837)$         (49,155)$         (38,611)$         (27,111)$         (27,111)$         

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 2,612,771       2,635,674       2,703,351       2,731,212       3,039,414       3,011,582       
52 - BENEFITS Benefits 766,262           776,973           732,273           794,955           851,576           853,792           
53 - SUPPLIES Supplies 85,275             97,125             73,893             96,925             99,525             82,895             
54 - PURCHASED SERVICES Purchased Services 552,389           645,981           697,024           632,152           552,108           580,708           
56 - DEBT OTHR FINANCING Debt & Other Financing 1,125               -                   -                   -                   -                   -                   
57 - INTER DEPART CHARGES Inter Depart Charges 90,215             88,455             88,455             89,867             90,495             90,495             
58 - INTER DEPART BILLING Inter Depart Billing (41,500)           (41,500)           (41,500)           (41,500)           (41,500)           (41,500)           
59 - TRANSFER OUT Transfer Out 145,006           172,183           171,357           182,186           190,971           190,982           

TOTAL 4,211,543$     4,374,891$     4,424,854$     4,485,797$     4,782,589$     4,768,954$     
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Department of Planning & Community & Economic Development

Planning Division
Heather Stouder, Director

215 Martin Luther King Jr. Blvd. Ste 017
P.O. Box 2985
Madison, Wisconsin  53701-2985
Phone: (608) 266-4635
Fax (608) 266-6377
www.cityofmadison.com

To:   Mayor Satya Rhodes-Conway 

From:  Heather Stouder  

Date:  July 10, 2020 

Subject:  2021 Operating Budget: Transmittal Memo 

 

consistent with the cost-to-continue target. Small adjustments to line items within the budget reflect 
anticipated expenses, based on past expenses, impacts from remote working, and other considerations. 
 
Major Goals 
The Planning Division includes three services: Comprehensive Planning and Development Review, 
Neighborhood Planning, Preservation, and Design, and the Metropolitan Planning Organization. Major 
goals within each of these services are as follows: 
 
Comprehensive Planning and Development Review - Plan for equitable and sustainable growth, efficient 
use of land, efficient and equitable transportation systems, and complete neighborhoods. 

Prepare and maintain citywide and subarea plans to provide a framework for city investment and 
land use regulation 
Lead the monitoring of and annual progress reports on the Comprehensive Plan 
Maintain, monitor, and recommend changes to and urban design 
ordinances 
Lead the review and evaluation of development proposals based on consistency with adopted 
plans and ordinances 

city agencies and community partners 
Strengthen relationships with community partners across the region 

 
Neighborhood Planning, Preservation, and Design - Plan for complete neighborhoods in developed, 
mature parts of the City, balancing the growth and change in Madison with integration of art and 
cultural/historic preservation, and building leadership and capacity in neighborhoods. 

Provide planning and technical services to neighborhoods 
Strengthen existing residential and commercial areas as Madison continues to grow and change 
Protect and enhance the City's natural, cultural, aesthetic, and historic resources 
Administer the City's preservation planning program with a focus on implementing the Historic 
Preservation Plan 
Administer the Madison Arts program with a focus on equitable distribution of resources  
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Metropolitan Planning Organization - Facilitate coordinated and comprehensive regional transportation 
planning and decision-making that is fair and impartial. 

Prepare and maintain of a long-range multi-modal transportation plan 
Prepare a five-year transportation improvement program to provide transportation investments 
that meet metropolitan transportation needs  
Provide transportation-related data and analytical support to area municipalities  
Administer a regional transportation demand management (TDM) program to assist area 
municipalities, employers, and others with strategies to reduce the use of single-occupant 
vehicles 

 
COVID Response & Recovery 
Planning Division support for COVID Response and Recovery is not explicitly identified in our operating 
budget proposal. That said, we have staff representation on the Housing, Transportation, and Economic 
recovery teams, and will continue to serve in those roles and adjust our work plan as needed to support 
this critical effort. Further, we anticipate continued changes to the way we approach activities, particularly 
arts support and public engagement related to plan creation, which will evolve as the impacts of COVID 
on in-person meetings, gatherings, and events continue. Finally, as long as the risks of COVID-19 are still 
similar to the present, we anticipate that many staff in the Planning Division will continue to telework into 
2021, thanks to the work of colleagues in Information Technology to support our ability to deliver services 
in this manner. 
 
2021 Request & Equity 
The Planning Division centers racial equity throughout the elements of our work plan. In 2021, we will 
continue to focus on the completion of the South Madison Plan. Within this area, a primary focus is 
mitigating the threat of displacement of existing residents and businesses as the area redevelops and as 
the City prepares to include Town of Madison residents in 2022. Further, continued planning efforts along 
the East-West Bus Rapid Transit corridor will provide a framework for the transition of auto-oriented 
commercial areas into mixed-use activity centers to support substantial amounts of new housing in close 
proximity to transit. The Planning Division will continue to work with elected and appointed officials on 
updates to the zoning ordinance to ease the production of more housing  a key equity goal. Finally, we 
will continue to 2021 to focus on equitable distribution of resources related to arts programming. 
 
2021 Request & Sustainability  
Closely related to equity, our focus on planning for the transition of auto-oriented commercial areas along 
transit corridors will also help to address sustainability goals. Subarea planning in 2021 will focus closely 
on transit-
growth in areas where transit and other alternatives to driving are convenient.    
 
Major Changes in 2021 Operating Request 
The Planning Division has only minor changes reflected in our agency request, as compared to the cost-
to-continue budget. These changes involve shifts within supplies and purchased services to align with 

item to support one or more internships related to arts administration, while still supporting other 
internships throughout the year. 
 
  

2021 Operating Budget: Agency Reuqests 377



July 10, 2020
Page 3

Summary of Reductions 
As requested, the Planning Division has prepared a scenario reflecting a 5% reduction to our overall 
Operating Budget, which totals just over $180,000. The reductions we recommend are as follows, listed 
by order of magnitude: 

$60,000  Shift a portion of the personnel funds related to Public Art Administration from the 
Operating Budget to an increased Capital Budget request within the Municipal Art Fund. This 
amount reflects a solid estimate, as it is derived from actual staff time spent on Municipal Art 
Fund projects in 2019. 

$35,500   
(a 53% reduction). While it is possible that this could be fully restored in future years, we have 
determined that the reduction makes sense due to the fact that many of the activities it supports 
are events that will not likely be able to occur in 2021 due to impacts of COVID-19. Further, other 
City efforts to support Downtown recovery and economic recovery of locally-owned businesses 
generally should be able to support this geographic area. 

$30,000  Reduce the annual contract with the UW-Madison Applied Population Lab for their 
work on the Neighborhood Indicators Project (44% reduction). This web-based annually updated 
data source has been valuable to City agencies and community partners. However, we believe 
that the effort can continue on a biannual basis with this reduction, and that it can still be a 
valuable resource. Staff will likely seek funds from non-City entities to address this gap.   

$20,000  Reduce the Neighborhood Grants Program (66% reduction). This reduction to an 
already modest program will significantly reduce the number of grassroots organizations receiving 
small grants, but we believe that we can focus remaining funds on one or more grants to support 
local/neighborhood capacity-building in 2021. 

$15,000  Underfill a vacant Planner 2 position as an entry-level Planner 1. This reduction 
maintains our ability to meet hiring goals, including equitable hiring goals, and will result in 
negligible impacts over time. 

$13,373  Reduce City contribution to the Metropolitan Planning Organization. After careful 
review, this reduction will allow the MPO to maintain their current level of service. 

$6,500  Reduce Consultant Funds for planning processes. This reduction will present challenges 
to the involvement of community partners to enhance public engagement processes, but is a 
relatively small amount of funding that we hope to be able to restore it in future years.     

 
Please do not hesitate to contact me with any questions regarding this request. I look forward to working 
with you and your team throughout the 2021 budget process. 
 
 
Cc: 
Christie Baumel, Deputy Mayor 
Matt Wachter, Director, Department of Planning, Community, and Economic Development 
Adam Pfost, DPCED Budget and Performance Excellence Manager 
Brent Sloat, Budget Analyst, Finance Department 
Laura Larsen, Budget and Program Evaluation Manager, Finance Department 
Dave Schmiedicke, Director, Finance Department 
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