
  Stormwater 84 Function: Public Works & Transportation

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

 Stormwater Utility 13,901,185     13,948,858     11,813,346     16,527,826     20,265,762     23,623,600     
TOTAL 13,901,185$   13,948,858$   11,813,346$   16,527,826$   20,265,762$   23,623,600$   

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Recycling -                   -                   -                   -                   935,039           -                   
#   Street Sweeping -                   -                   -                   -                   1,871,257       -                   
#   Stormwater Engineering & Admin 10,469,515     10,452,446     5,335,061       12,637,805     13,423,713     16,628,963     
#   Stormwater Operations 3,431,670       3,496,412       6,478,285       3,890,021       4,035,753       6,994,637       

TOTAL 13,901,185$   13,948,858$   11,813,346$   16,527,826$   20,265,762$   23,623,600$   

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

42 - INTERGOV REVENUES Intergov Revenues (28,613)           (18,440)           (23,402)           (5,190)              (5,190)              -                   
43 - CHARGES FOR SERVICES Charges For Services (12,877,587)    (14,533,103)    (17,252,937)    (19,205,160)    (19,444,640)    (22,737,800)    
44 - LICENSES AND PERMITS Licenses & Permits (3,500)              (5,000)              (4,500)              (5,000)              (5,000)              (4,500)              
45 - FINE FORFEITURE ASMT Fine & Forfeiture (683,265)         (198,000)         122,553           (190,000)         (190,000)         (540,000)         
46 - INVEST OTHER CONTRIB Investments & Other Contributions (256,333)         (175,000)         (305,667)         (175,000)         (175,000)         (280,000)         
47 - MISC REVENUE Misc Revenue (1,397)              (640)                 (1,851)              (640)                 (640)                 (700)                 
48 - OTHER FINANCE SOURCE Other Financing Source (47,662)           (55,000)           6,024,478       (156,970)         (445,292)         (60,600)           
49 - TRANSFER IN Transfer In (2,828)              -                   (372,020)         -                   -                   -                   

TOTAL (13,901,185)    (14,985,183)    (11,813,346)    (19,737,960)    (20,265,762)    (23,623,600)    

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 2,864,629       3,112,255       4,615,614       3,360,805       5,370,695       5,345,545       
52 - BENEFITS Benefits 909,382           982,612           1,757,384       1,083,980       1,710,293       1,948,619       
53 - SUPPLIES Supplies 493,614           401,640           574,266           523,630           612,250           609,220           
54 - PURCHASED SERVICES Purchased Services 1,424,629       1,335,650       2,204,967       2,369,522       3,147,667       2,752,473       
56 - DEBT OTHR FINANCING Debt & Other Financing 7,648,553       7,209,021       1,241,414       8,358,978       8,358,978       11,047,597     
57 - INTER DEPART CHARGES Inter Depart Charges 855,578           1,111,680       1,788,466       1,142,411       1,387,379       1,738,646       
58 - INTER DEPART BILLING Inter Depart Billing (305,201)         (321,500)         (368,764)         (321,500)         (321,500)         (318,500)         
59 - TRANSFER OUT Transfer Out 10,000             117,500           0                       10,000             -                   500,000           

TOTAL 13,901,185$   13,948,858$   11,813,346$   16,527,826$   20,265,762$   23,623,600$   
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Department of Public Works

Engineering Division
Robert F. Phillips, P.E., City Engineer
City-County Building, Room 115
210 Martin Luther King, Jr. Boulevard
Madison, Wisconsin  53703
Phone: (608) 266-4751
Fax: (608) 264-9275
engineering@cityofmadison.com
www.cityofmadison.com/engineering

To: Mayor Satya Rhodes-Conway
Dave Schmiedicke, Finance Director

From: Robert F Phillips P.E., City Engineer

Date: July 10, 2020

Subject: Storm Water Utility 2021 Operating Budget

The Engineering Division is pleased to submit our 2021 Operating Budget for the Storm Water Utility (SWU), 
a utility funded entirely through user fees.    

Major Goals

SWU is to safely convey storm water, reduce flooding and 
improve the quality of our lakes and streams.   Catch basins and specialized treatment devices are cleaned on a 
regular basis and ponds, rain gardens, and other best management practices are constructed to reduce total 
suspended solids (TSS) and phosphorus entering the receiving waters.  Greenways are constructed and 
reconstructed and shorelines are repaired to reduce erosion.   Pollinator habitat is created through better greenway 
and pond maintenance.  

In 2021 the SWU will continue the watershed studies to address repeated flooding.  The studies are intended to 
identify deficiencies in the current drainage system and identify potential solutions.  Currently there are 10 
studies that are being conducted both by City staff and consultants.  The first rounds of studies and 
recommendations are planned to be completed in late 2020 or early 2021.  Goals for the program are to complete 
the majority of the modeling for the City within the next 4-5 years, which will be vital for informing future 
development and for budgeting and prioritizing the stormwater facility improvements for the next 10-15 years.

The Storm Water Utility is also planning to continue our alternative vegetative maintenance program which uses 
native prairie plants to promote the growth of pollinator friendly habitat and control of noxious weeds and 
invasive species. To date in 2020, the SWU added approximately 5,000 native plants, trees and shrubs to 
raingardens, ponds and shoreline restorations. In 2021, the goal is to meet similar efforts as 2020.  Currently the 
SWU manages approximately 720 acres of prairie and managed meadows.   In 2021 approximately 3.3 acres of 
mowed turf will be converted to low mow pollinator or low mow fescue seed mix. Staff and Operation Fresh 
Start (OFS) will be collecting native seeds to offset the cost to purchase seeds with approximately 800 hours of 
collection scheduled.

The Greenway Ecology Restoration internship program will continue in 2021. The program hires two recent 
graduates with environmental management backgrounds as summer interns to assist with managing our 
greenspaces. These staff have the technical knowledge of plant species and control methods to take on projects 
in an independent manner. This program has been an unqualified success both at providing significant benefit 
to the SWU but also in providing an internship to recent graduates looking to move forward in their careers. 

We are also continuing our efforts to measure sediment deposition in ponds.  Knowing how fast sediment 
accumulates over time will help us to better manage a pond dredging program.  The increased work load 
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associated with the flood studies has prevented our progress in this area but we plan to continue the work in 2021
with the continued collection of data that will be used for planning and budgeting dredge projects in the future, 
and to meet our EPA and WDNR MS4 permit requirements.

COVID Response & Recovery

The SWU has not been significantly impacted by the pandemic.  Top management staff have worked on the 
response in 2020 and can be available in 2021 if needed.

2021 Request & Equity

The equity tool is being used to inform our watershed study work and to prioritize improvements.  Two separate 
RESJ analysis have been completed for the Citywide Flood Mitigation Program in the past and a third analysis 
will be completed to ensure equitable prioritization is being used for flood relief efforts.

Work on the alternative vegetative maintenance program is performed by Operation Fresh Start (OFS) trainees 
who work with our Greenway Manager to complete enhancement projects on lands operated by the SWU 
including ponds, greenways, bio-retention basins, rain gardens and swales along bike paths. The work these 
young people do includes hand weed removal, cutting volunteer invasive shrubs and painting stumps with 
herbicide to prevent regrowth, planting rain gardens/bio-basins and general clean-up of some of these area. This 
program is a big win for the City. In addition to the direct benefits of this program, the partnership with OFS has 
provided Engineering an opportunity to expand its recruitment efforts for new hires and provided a more diverse 
pool of candidates.

We will continue working to increase the diversity of our workforce by actively recruiting women and people of 
color. This includes a variety of activities including, but not limited to, using the Equitable Hiring Tool; 
developing an individual outreach and recruitment plan for external hiring processes; participating in targeted 
job and career fairs, outreach activities at local schools and community events; and filling positions at the trainee 
level. 

2021 Request & Sustainability 

Much of the work of the Storm Water Utility is geared toward sustainability and resilience.  The watershed 
studies are intended to mitigate the effects of climate change.  Vegetation within our greenways and around our 
ponds is being managed to promote habitat for pollinators through our alternative vegetative maintenance 
program.  

Major Changes in the 2021 Operating Budget 

No major changes are proposed in the 2021 Operating Budget

Summary of Reductions

None

Impact on rates

The SWU expects to raise rates 12% due to funding of the watershed studies and debt service needed to fund the 
flood mitigation projects.  
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