
  Mayor 19 Function: General Government

Budget Overview

Agency Budget by Fund
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

General General 1,353,887        1,513,669        1,167,645            1,123,505         1,157,216         1,099,232         

TOTAL 1,353,887$     1,513,669$      1,167,645$          1,123,505$      1,157,216$       1,099,232$       

Agency Budget by Service
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

#   Mayor 1,353,887        1,262,265        1,103,793            906,570            937,504            934,304            

#   Food Policy & Programming -                    251,404            58,875                  -                     -                     -                     

#   Sustainability -                    -                    4,976                    216,935            219,712            164,928            

TOTAL 1,353,887$     1,513,669$      1,167,645$          1,123,505$      1,157,216$       1,099,232$       

Agency Budget by Major-Revenue
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

43 - CHARGES FOR SERVICES Charges For Services (2,188)              -                    -                        -                     -                     -                     

49 - TRANSFER IN Transfer In -                    -                    (221,211)              -                     -                     -                     

TOTAL (2,188)$            -$                  (221,211)$            -$                   -$                   -$                   

Agency Budget by Major-Expenses
2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

51 - SALARIES Salaries 1,180,560        1,200,867        1,194,099            1,146,188         1,174,820         1,127,575         

52 - BENEFITS Benefits 357,940           330,517            320,761                295,482            290,904            279,865            

53 - SUPPLIES Supplies 15,377             14,142              6,741                    14,142              14,322               14,322               

54 - PURCHASED SERVICES Purchased Services 126,839           291,436            190,548                67,297              76,774               77,074               

57 - INTER DEPART CHARGES Inter Depart Charges 2,934                3,104                3,104                    3,123                 3,123                 3,123                 

58 - INTER DEPART BILLING Inter Depart Billing (327,576)          (326,397)          (326,397)              (402,727)           (402,727)           (402,727)           

TOTAL 1,356,075$     1,513,669$      1,388,855$          1,123,505$      1,157,216$       1,099,232$       



2022 Opera�ng Budget
Service Budget Proposal

IDENTIFYING INFORMATION

SELECT YOUR AGENCY:

Mayor

SELECT YOUR AGENCY'S SERVICE:

Mayor

SERVICE NUMBER:

SERVICE DESCRIPTION:

Part 1: Base Budget Proposal
 
BUDGET INFORMATION
   

  2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

Budget by Fund  
 General-Net

 Other-Expenditures
Total

Budget by Major
 Revenue

 Personnel

 Non-Personnel

 Agency Billings

Total

 FTEs
 

PRIORITY

Citywide Element Effec�ve Government

Describe how this service advances the Citywide Element:

ACTIVITIES PERFORMED BY THIS SERVICE
 
Ac�vity % of Effort Descrip�on

191

This service provides overall administra�ve guidance for City officers and agencies. The service submits an annual Execu�ve Budget to the Common Council,
encourages ci�zen par�cipa�on in City government, monitors State and na�onal issues that affect the welfare of City residents, and provides public informa�on for
various organiza�ons and individuals.

$1,353,887 $1,262,265 $1,103,793 $906,570 $937,504 $934,304

$0 $0 $0 $0 $0

$1,353,887 $1,262,265 $1,103,793 $906,570 $937,504 $934,304

($2,188) $0 ($221,211) $0 $0 $0

$1,538,500 $1,414,980 $1,509,883 $1,227,185 $1,248,762 $1,248,762

$142,216 $170,578 $138,414 $78,989 $88,346 $85,146

($324,642) ($323,293) ($323,293) ($399,604) ($399,604) ($399,604)

$1,353,887 $1,262,265 $1,103,793 $906,570 $937,504 $934,304

12.00 10.00 10.00 10.00

 The Mayor's Office coordinates and directs City ac�vi�es to ensure effec�ve, efficient, and equity-centered City func�ons.

 Administra�on 35 Specific func�ons of this service include: (1) direct 
City officers in the performance of their du�es and 
responsibili�es, (2) supervise the development and 
implementa�on of opera�onal goals, (3) appoint 
and evaluate agency heads as provided by 
ordinance, (4) review agency plans, policies and 
procedures for soundness and proper coordina�on, 
and (5) provide direct guidance to agencies 
experiencing significant policy or organiza�onal 
difficul�es. 

 Inter-Agency Staff Teams 10

Direct inter-agency staff teams in the iden�fica�on 
and resolu�on of management problems that affect 
more than one City agency. 

 Resident Par�cipa�on 10



Insert item
 

SERVICE BUDGET CHANGES
Service Impact
 What is the proposed change to the service’s budget from cost to con�nue to agency request?

   
 What are the service level impacts of the proposed funding changes?  
 

Personnel-Permanent Posi�ons
 Are you proposing an alloca�on change to the FTEs for this service?  No
      
  Type Fund Amount Descrip�on
  Perm Wages

  Benefits

  Total   

 Explain the assump�ons behind the alloca�on change.
 

 What is the jus�fica�on behind the alloca�on change?
 

Personnel-Other Personnel Spending
 Are you reques�ng addi�onal personnel spending for non-annualized pay?  No
      
  Type Fund Amount Descrip�on
  Over�me

  Premium Pay

  Hourly

  Total   

 Explain the assump�ons behind the requested funding.
 

 What is the jus�fica�on behind the increased funding?

Specific func�ons of this service include: (1) 
encourage resident par�cipa�on in City 
government by making resident appointments to 
City commi�ees, (2) training commi�ee members 
on "open mee�ngs" requirements, parliamentary 
procedure, and ethics requirements, (3) 
maintaining a database of resident candidates 
interested in appointment to City commi�ees, and 
(4) responding to concerns and ini�a�ves 
presented by residents and assis�ng them in their 
rela�ons with City agencies  

 State and Federal Monitoring 5

Monitor State and na�onal issues that affect the 
welfare of City residents including represen�ng the 
City's interests in the State budget process, 
legisla�on, and administra�on, ac�ng as liaison 
with the City's State legisla�ve delega�on, and 
maintaining contact with State and Federal 
legislators and administrators.  

 Public Informa�on 30

Provide public informa�on through the prepara�on 
and distribu�on of press releases, posi�on papers 
and correspondence, scheduling and conduc�ng 
press conferences and interviews, represen�ng the 
City at civic mee�ngs and official func�ons and 
responding to inquiries from the press, 
organiza�ons and individuals. 

Budget Development 10

Submit an annual Execu�ve Budget to the Common 
Council a�er establishing guidelines and 
considering the capital and opera�ng budget 
requests of City agencies.  

-3,200

 None

$0

$0



 

 
Revenue
 Are you proposing a change to the service's budgeted revenue?
  No    

 Are you proposing an increase or a decrease to the budgeted revenue?
  Select...    

  Fund Major Amount Descrip�on

Insert item
 Explain the assump�ons behind the change to budgeted revenue.
 

 What is the jus�fica�on behind the proposed change?
 

 
Non-Personnel     

 Are you reques�ng addi�onal non-personnel funding for this service?
  No    

  Fund Major Amount Descrip�on

Insert item
 Explain the assump�ons behind the requested funding.
 

 What is the jus�fica�on behind the increased funding?
 

 
 
 

Part 2: Racial Equity and Social Jus�ce
 We are con�nuing our efforts to ar�culate and priori�ze racial equity and social jus�ce in the City’s budget and opera�ons.  Please respond to the

following ques�ons and incorporate these responses into your budget narra�ve to ensure racial equity is included in decision-making.
   

 1. Describe how Black, Indigenous, and People of Color (BIPOC), people living with lower incomes, and people who are otherwise marginalized
(because of gender, age, home language, etc.) would be affected by the proposed budget or budget change(s)? Please consider the following to
answer this ques�on:

 

 a. Describe who directly benefits, who indirectly benefits, and who does not benefit
from the proposed budget or budget change from 2021. Are there any opportuni�es
in this budget to address gaps, remove barriers, or more equitably distribute services?

 b. What informa�on or data do you have about how this service is accessed by or affects
BIPOC popula�ons, people living with lower incomes, and people who are otherwise
marginalized (because of disability, age, gender, etc.)? Have you asked for their
perspec�ves directly and, if so, how have you incorporated their feedback?

 c. List any community partners and other City agencies who are affected by, care about,
or already working on issues related to this service. Have you asked for their
perspec�ves directly and, if so, how have you incorporated their feedback?

 d. Does the proposed budget, or budget change from 2021, poten�ally harm specific
popula�ons or communi�es? Consider that not changing a budget item might also be
considered an “ac�on” and could affect popula�ons differently.

 e. How will you con�nue to communicate with your stakeholders (from 1b and 1c above)
in this process?

    

 2. Is the proposed budget or budget change related to a recommenda�on from any of the City’s teams or ini�a�ves that connect community need
with opportuni�es to advance racial equity, inclusion, and social jus�ce (e.g., NRTs, RESJI, LCET, MAC, WIC, Equitable Workforce Plans)?

   Yes No
  If so, please iden�fy the respec�ve group and recommenda�on.

 The Mayor's Office guides and directs City func�ons to priori�ze racial equity and the needs of people with lower incomes and who are otherwise 
marginalized. 

 BIPOC, people with lower incomes, 
employees in protected classes, and others 
indirectly benefit by Mayor's Office 
administra�on of City func�ons.

Direct engagement with people and 
organiza�ons; daily email feedback; City 
workforce DEI data; other data as gathered 
by departments for specific projects or 
services.

 Func�ons relate to administering City 
government. 

 No harms iden�fied.

 Con�nued mee�ngs, events, wri�en 
materials, media engagement, email, etc.



Part 3: Proposed Budget Reduc�on
   

 What is 5% of the agency's net budget?

  

 What is the proposed reduc�on to this service's budget?

  

 Explain how you would change the ac�vi�es and the level of service as a result of implemen�ng the funding decrease to this service. List changes by service
ac�vity iden�fied above. Add a separate line for each reduc�on.

 Ac�vity $Amount Descrip�on

Insert item
 Total  

  

 Explain the changes by major expenditure category that your agency would implement as a result of the funding decrease to this service.

 Name $ Amount Descrip�on
 Personnel

 Non-Personnel

 Agency Billings

 Total  

 

 Is the City mandated to perform the ac�vi�es of this service? If so, explain the mandate and mandated service level. If not, are there other local organiza�ons also
involved in performing these ac�vi�es.

 

  

 Has this reduc�on been proposed in prior years? No

  

 Does the proposed reduc�on result in elimina�ng permanent posi�ons? No

 If yes, what is the decrease
in FTEs:

  

 Does the proposed reduc�on impact other agencies (i.e. Fleet Services)? No

 If yes, which agencies:

  

 Describe why the proposed reduc�on was chosen.
 

  

 Explain the impacts of the proposed reduc�on on the end user of the service. Summarize these impacts in the context of the ques�ons asked in Part 2 of this form.
How can impacts of this reduc�on be mi�gated?

 

  

Sec�on 4: Op�onal Supplemental Request

 NOTE: Agencies may submit one supplemental request in their 2022 budget request. Please include the request in the most relevant service. If
mul�ple supplemental requests are submi�ed, agencies will be required to choose one to be presented for considera�on for the Execu�ve Budget.
Requests should only be submi�ed if agencies iden�fy a cri�cal need. Agencies should first consider realloca�ng base resources within and among
services before proposing budget increases. Agencies should not include Town of Madison requests in this sec�on.

 What is the proposed funding increase? Explain how you would change the ac�vi�es and the level of service as a result of implemen�ng the funding
increase to this service. List changes by service ac�vity iden�fied above.

  

 Ac�vity $Amount Descrip�on

Insert item
 Total  

$57,900

($3,200)

 Mayor -3,200 Transferred $500 from Furniture and $2,700 from Other Services to Mayor-
Sustainability service to fund USDN membership.

($3,200)

$0

($3,200)

$0

($3,200)

 Brings budget in line with an�cipated expenditures.

 None.

0



 Explain the changes by major expenditure category that your agency would implement as a result of the funding increase to this service.
  

 Name $Amount Descrip�on

Personnel

Non-Personnel

Agency Billings

Total  

  
 How will this increase be funded (e.g., General Fund, Library Fund, Capital Fund, Enterprise Fund, Grant Fund, etc.)? Please list the most applicable

funding source(s). Follow up with your budget analyst if you are uncertain.

  
 What are the implica�ons of this service increase over the next five years? Iden�fy if this increase is ongoing and if addi�onal increases to funding or

personnel would be needed to support this increase.
 

  

 Does the proposed increase affect workload for any administra�ve or internal service agencies (e.g., IT,
Finance, HR, Fleet)?

Select...

 If yes, which agencies?

   

 Describe why the proposed increase is cri�cal.
 

  

Submit

V2 062821

 

0



2022 Opera�ng Budget
Service Budget Proposal

IDENTIFYING INFORMATION

SELECT YOUR AGENCY:

Mayor

SELECT YOUR AGENCY'S SERVICE:

Sustainability

SERVICE NUMBER:

SERVICE DESCRIPTION:

Part 1: Base Budget Proposal
 
BUDGET INFORMATION
   

  2019 Actual 2020 Adopted 2020 Actual 2021 Adopted 2022 C2C 2022 Request

Budget by Fund  
 General-Net

 Other-Expenditures
Total

Budget by Major
 Revenue

 Personnel

 Non-Personnel

 Agency Billings

Total

 FTEs
 

PRIORITY

Citywide Element Green and Resilient

Describe how this service advances the Citywide Element:

ACTIVITIES PERFORMED BY THIS SERVICE
 
Ac�vity % of Effort Descrip�on

Insert item
 

SERVICE BUDGET CHANGES
Service Impact
 What is the proposed change to the service’s budget from cost to con�nue to agency request?

   
 What are the service level impacts of the proposed funding changes?  

193

This service is focused on reducing the City’s energy footprint and implemen�ng the 100% Renewable plan. This service is responsible for overseeing the
Sustainability capital program funded in the Engineering-Facili�es Management capital budget. The goal of this service is to serve as a catalyst to produce a culture
change for the community that integrates sustainability and environmental value.

$0 $0 $4,976 $216,935 $219,712 $164,928

$0 $0 $0 $0 $0

$0 $0 $4,976 $216,935 $219,712 $164,928

$0 $0 $0 $0 $0 $0

$0 $0 $4,976 $214,485 $216,962 $158,678

$0 $0 $0 $2,450 $2,750 $6,250

$0 $0 $0 $0 $0 $0

$0 $0 $4,976 $216,935 $219,712 $164,928

0.00 2.00 2.00 2.00

 This service is focused on reducing the City’s energy footprint and implemen�ng the 100% Renewable plan. This service is responsible for overseeing the 
Sustainability capital program funded in the Engineering-Facili�es Management capital budget. The goal of this service is to serve as a catalyst to produce a 
culture change for the community that integrates sustainability and environmental value. 

 Sustainability Policy and Plan Development and 
Implementa�on

40   Sustainability Policy and Plan Development and 
Implementa�on: Plan and direct the programs, 
services and staff to implement City sustainability, 
climate, and resilience goals. Oversee 
implementa�on of the Sustainability Plan and the 
100% Renewable Energy Plan.

Outreach, Engagement, and Citywide Programs 40

Coordinate with City staff and community partners 
to develop sustainability ini�a�ves.  

Sustainable Madison Commi�ee Administra�on 20

Provide staff support, including mee�ng minutes 
and agendas, for this Commi�ee 

0.55 FTE of staff �me will be charged to Ca…



 

Personnel-Permanent Posi�ons
 Are you proposing an alloca�on change to the FTEs for this service?  Yes
      
  Type Fund Amount Descrip�on
  Perm Wages

  Benefits

  Total   

 Explain the assump�ons behind the alloca�on change.
 

 What is the jus�fica�on behind the alloca�on change?
 

Personnel-Other Personnel Spending
 Are you reques�ng addi�onal personnel spending for non-annualized pay?  No
      
  Type Fund Amount Descrip�on
  Over�me

  Premium Pay

  Hourly

  Total   

 Explain the assump�ons behind the requested funding.
 

 What is the jus�fica�on behind the increased funding?
 

 
Revenue
 Are you proposing a change to the service's budgeted revenue?
  No    

 Are you proposing an increase or a decrease to the budgeted revenue?
  Select...    

  Fund Major Amount Descrip�on

Insert item
 Explain the assump�ons behind the change to budgeted revenue.
 

 What is the jus�fica�on behind the proposed change?
 

 
Non-Personnel     

 Are you reques�ng addi�onal non-personnel funding for this service?
  Yes    

  Fund Major Amount Descrip�on

Insert item
 Explain the assump�ons behind the requested funding.
 

 What is the jus�fica�on behind the increased funding?
 

 
 
 

Part 2: Racial Equity and Social Jus�ce

 None

($47,245)  0.55 FTE total from two posi�ons will be charged to Sustainability 
Improvement Fund in Capital Budget

($11,039)  Associated benefits with 0.55 FTE

($58,284)

 Staff work is related to implemen�ng Capital programs.

 Relates to the propor�on of staff �me implemen�ng Capital programs.

$0

1100 54 $3,500  Other Services

Transfer funding from the Mayor's service for memberships.

 USDN 2022 membership.



 We are con�nuing our efforts to ar�culate and priori�ze racial equity and social jus�ce in the City’s budget and opera�ons.  Please respond to the
following ques�ons and incorporate these responses into your budget narra�ve to ensure racial equity is included in decision-making.

   

 1. Describe how Black, Indigenous, and People of Color (BIPOC), people living with lower incomes, and people who are otherwise marginalized
(because of gender, age, home language, etc.) would be affected by the proposed budget or budget change(s)? Please consider the following to
answer this ques�on:

 

 a. Describe who directly benefits, who indirectly benefits, and who does not benefit
from the proposed budget or budget change from 2021. Are there any opportuni�es
in this budget to address gaps, remove barriers, or more equitably distribute services?

 b. What informa�on or data do you have about how this service is accessed by or affects
BIPOC popula�ons, people living with lower incomes, and people who are otherwise
marginalized (because of disability, age, gender, etc.)? Have you asked for their
perspec�ves directly and, if so, how have you incorporated their feedback?

 c. List any community partners and other City agencies who are affected by, care about,
or already working on issues related to this service. Have you asked for their
perspec�ves directly and, if so, how have you incorporated their feedback?

 d. Does the proposed budget, or budget change from 2021, poten�ally harm specific
popula�ons or communi�es? Consider that not changing a budget item might also be
considered an “ac�on” and could affect popula�ons differently.

 e. How will you con�nue to communicate with your stakeholders (from 1b and 1c above)
in this process?

    

 2. Is the proposed budget or budget change related to a recommenda�on from any of the City’s teams or ini�a�ves that connect community need
with opportuni�es to advance racial equity, inclusion, and social jus�ce (e.g., NRTs, RESJI, LCET, MAC, WIC, Equitable Workforce Plans)?

   Yes No
  If so, please iden�fy the respec�ve group and recommenda�on.

Part 3: Proposed Budget Reduc�on
   

 What is 5% of the agency's net budget?

  

 What is the proposed reduc�on to this service's budget?

  

 Explain how you would change the ac�vi�es and the level of service as a result of implemen�ng the funding decrease to this service. List changes by service
ac�vity iden�fied above. Add a separate line for each reduc�on.

 Ac�vity $Amount Descrip�on

Insert item
 Total  

  

 Explain the changes by major expenditure category that your agency would implement as a result of the funding decrease to this service.

 Name $ Amount Descrip�on
 Personnel

 Non-Personnel

 Agency Billings

 Total  

 

 Is the City mandated to perform the ac�vi�es of this service? If so, explain the mandate and mandated service level. If not, are there other local organiza�ons also
involved in performing these ac�vi�es.

 

  

 Has this reduc�on been proposed in prior years? No

 This program addresses climate impacts and climate resilience, which hvae a dispropor�onate impact on BIPOC, people with lower incomes, and 
people with health and mobility issues. Work includes improving housing for lower-income apartment renters, increasing funding for renewable 
energy on affordable housing, and issuing grants to community organiza�ons for climate work.

 Lower income apartment residents, people 
living in affordable housing, people 
vulnerable to climate impacts, and 
community organiza�ons awarded grants.

 Heat and geographic data, building stock 
data, energy burden data, lead home data.

 Mul�ple community NGOs focused on 
climate, energy, sustainability, housing have 
been engaged and involved in the work.

 None iden�fied.

 Mee�ngs, email, public events and 
presenta�ons, Commi�ee engagement, 
project-specific outreach.

$57,900

$58,285

Sustainability Policy and Plan Development and 
Implementa�on 

58,285  No service level change is an�cipated. Budget will shi� from Opera�ng Budget to 
Capital Budget

$58,285

$58,285  0.55 FTE

$58,285

 No



  
 Does the proposed reduc�on result in elimina�ng permanent posi�ons? No

 If yes, what is the decrease
in FTEs:

  

 Does the proposed reduc�on impact other agencies (i.e. Fleet Services)? No

 If yes, which agencies:

  

 Describe why the proposed reduc�on was chosen.
 

  

 Explain the impacts of the proposed reduc�on on the end user of the service. Summarize these impacts in the context of the ques�ons asked in Part 2 of this form.
How can impacts of this reduc�on be mi�gated?

 

  

Sec�on 4: Op�onal Supplemental Request

 NOTE: Agencies may submit one supplemental request in their 2022 budget request. Please include the request in the most relevant service. If
mul�ple supplemental requests are submi�ed, agencies will be required to choose one to be presented for considera�on for the Execu�ve Budget.
Requests should only be submi�ed if agencies iden�fy a cri�cal need. Agencies should first consider realloca�ng base resources within and among
services before proposing budget increases. Agencies should not include Town of Madison requests in this sec�on.

 What is the proposed funding increase? Explain how you would change the ac�vi�es and the level of service as a result of implemen�ng the funding
increase to this service. List changes by service ac�vity iden�fied above.

  

 Ac�vity $Amount Descrip�on

Insert item
 Total  

 Explain the changes by major expenditure category that your agency would implement as a result of the funding increase to this service.
  

 Name $Amount Descrip�on

Personnel

Non-Personnel

Agency Billings

Total  

  
 How will this increase be funded (e.g., General Fund, Library Fund, Capital Fund, Enterprise Fund, Grant Fund, etc.)? Please list the most applicable

funding source(s). Follow up with your budget analyst if you are uncertain.

  
 What are the implica�ons of this service increase over the next five years? Iden�fy if this increase is ongoing and if addi�onal increases to funding or

personnel would be needed to support this increase.
 

  

 Does the proposed increase affect workload for any administra�ve or internal service agencies (e.g., IT,
Finance, HR, Fleet)?

Select...

 If yes, which agencies?

   

 Describe why the proposed increase is cri�cal.
 

  

Submit

V2 062821

 

 Transferring staff �me from Opera�ng Budget to specific Capital Budget projects that staff �me is directed to implemen�ng.

 No impacts on the end user. No impacts to mi�gate.

0

0
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