
Mayor

Agency Budget by Fund

Fund 2022 Actual 2023 Adopted 2023 Actual 2024 Adopted 2025 C2C 2025 Request
General 1,162,542            1,259,001            1,332,317            1,539,364            1,476,869            1,476,869            
Other Grants -                        -                        268,240               -                        -                        -                        
Total 1,162,542$         1,259,001$         1,600,557$         1,539,364$         1,476,869$         1,476,869$         

Agency Budget by Service

Service 2022 Actual 2023 Adopted 2023 Actual 2024 Adopted 2025 C2C 2025 Request
 Mayor 1,001,592            1,088,519            1,187,446            1,253,933            1,275,975            1,275,975            
 Sustainability 160,950               170,481               413,111               285,431               200,894               200,894               
Total 1,162,542$         1,259,001$         1,600,557$         1,539,364$         1,476,869$         1,476,869$         

Agency Budget by Major-Revenue

Major Revenue 2022 Actual 2023 Adopted 2023 Actual 2024 Adopted 2025 C2C 2025 Request
-                             -                             -                             -                             -                             -                             

Total -$                          -$                          -$                          -$                          -$                          -$                          

Agency Budget by Major-Expense

Major Expense 2022 Actual 2023 Adopted 2023 Actual 2024 Adopted 2025 C2C 2025 Request
Salaries 1,172,643            1,204,858            1,302,028            1,501,483            1,473,856            1,473,856            
Benefits 294,872               313,796               313,299               355,931               369,719               369,719               
Supplies 6,423                    8,818                    5,920                    8,818                    8,818                    8,818                    
Purchased Services 56,847                 75,892                 55,434                 74,502                 74,502                 74,502                 
Inter Depart Charges 2,956                    30,038                 30,038                 3,163                    3,913                    3,913                    
Inter Depart Billing (371,198)              (374,402)              (374,402)              (404,533)              (453,939)              (453,939)              
Transfer Out -                             -                             268,240               -                             -                             -                             
Total 1,162,542$         1,259,001$         1,600,557$         1,539,364$         1,476,869$         1,476,869$         



2025 Operating Budget 
Service Budget Proposal Form 

 

 

Part 1. Identifying Information 
Select your Agency:  Mayor 

Enter your Service:  Mayor 

Please provide an updated Service Description below.  
 

If this is an existing service, please see the “Service Description” in the 2024 Adopted Budget. 
Write “No change needed,” if applicable. Otherwise, please provide a complete updated 
description. 
 
If this is a new service due to the agency’s Results Madison restructure, please provide a 2-4 
sentence description of the service and its goals. 

 

Updated Service Description: 
This service provides overall administrative and policy guidance for City officers and agencies. The 
service submits an annual Executive Budget to the Common Council, encourages citizen participation 
in City government, monitors State and national issues that affect the welfare of City residents, and 
provides public information for various organizations and individuals.  
 
 

Please provide updated Activities Performed by Service. 
 

If this is an existing service, please see the “Activities Performed by Service” in the 2024 
Adopted Budget. Write “No change needed,” if applicable. Otherwise, please provide a 
complete updated list of activities. 
 
If this is a new service due to the agency’s Results Madison restructure, please provide a list 
of major activities using the format Activity Name: Description.  

 

Updated Activities Performed by Service: 
• Administration: Specific functions of this service include: (1) direct City officers in the performance 
of their duties and responsibilities, (2) supervise the development and implementation of operational 
goals, (3) appoint and evaluate agency heads as provided by ordinance, (4) review agency plans, 
policies and procedures for soundness and proper coordination, and (5) provide direct guidance to 
agencies on significant policy or organizational decisions.  
 
• Inter-Agency Staff Teams: Direct inter-agency staff teams in the identification and resolution of 
management problems that affect more than one City agency.  
 
• Budget Development: Submit an annual Executive Budget to the Common Council after establishing 
guidelines and considering the capital and operating budget requests of City agencies.  
 
 

https://www.cityofmadison.com/finance/budget/2024/operating
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• Resident Participation: Specific functions include: (1) encouraging resident participation in City 
government by making resident appointments to City committees, (2) training committee members 
on "open meetings" requirements, parliamentary procedure, and ethics requirements, (3) 
maintaining a database of resident candidates interested in appointment to City committees, and (4) 
responding to concerns and initiatives presented by residents and assisting them in their relations 
with City agencies.  
 
• State and Federal Monitoring: Monitor state and national issues that affect the welfare of City 
residents including representing the City's interests in the state budget process, legislation, and 
administration, acting as liaison with the City's state legislative delegation, and maintaining contact 
with state and federal legislators and administrators.  
 
• Public Information: Provide public information through the preparation and distribution of press 
releases, position papers and correspondence, scheduling and conducting press conferences and 
interviews, representing the City at civic meetings and official functions and responding to inquiries 
from the press, organizations, and individuals. 
 
 
 

 

 

 

 

 

 

 

  



Part 2. Base Budget Proposal: Significant Changes ($10,000 or more) 
Agencies can propose net neutral reallocations within their budget but must explain changes of 
$10,000 or more at the Major level.  
 
Examples of changes that do need to be detailed: 

• Moving $10,000+ from one Major to another Major  
 

Examples of changes that do not need to be detailed: 
• Total changes of less than $10,000 at the Major level.  
• Object level changes do not need additional justification if the net change to the Major is less 

than $10,000. For example, if you propose moving $15,000 from Consulting to Software 
within the Purchased Services Major, you do not need to detail the change. 

 
If the proposed changes are a technical correction to the agency’s base budget, simply state that the 
change is a correction/adjustment in the narrative questions below.  
 
 

Summary Table of Major Changes of $10,000 or More 
 

Complete the table below to detail changes at the Major level and answer the narrative questions to 
describe your changes. If there are no significant changes, skip this section  

Fund Major $ Change Description 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Explain the impact of the proposed change(s). Will there be a change to current activities or service 
levels? Why is this change needed in the 2025 budget?  
 
N/A 
 
 
Explain how your proposed change(s) will align with your draft 2024-2025 Department Equity Action 
Plan. Will the change(s) address specific inequities or advance other equity goals? Is the change 
related to a Neighborhood Resource Team (NRT) recommendation? Be as specific as possible.  
 
N/A 
 
 



Part 3. Personnel Changes  
All proposed personnel changes must be submitted for review, even if the change is net neutral. 
Agencies should contact their HR Analyst to discuss proposed changes prior to submitting their 
request. If you are not submitting personnel changes, skip this section. 
 

Allocation Changes: Does your proposal change the position allocations of existing positions?  
☒No – No allocation changes 
☐Yes – Includes proposed allocation changes 
 

If yes, complete the “Position Allocation Change Form” and submit as part of your proposal.  
 

Reclassifications: Does your proposal reclassify existing positions? 
☒No – No reclassifications 
☐Yes – Includes proposed reclassifications 
 

If yes, provide the position number and briefly describe the change:  
Click or tap here to enter text. 

 
# of FTEs: Does your proposal change the total number of FTE positions?   

☒No – No change to # of FTEs 
☐Yes – Includes proposed change to # of FTEs  
*Note: If “Yes,” the proposed change must be net neutral to the target budget, and salary and 
benefits must be considered when computing the cost of the change. 
 

If yes, provide the position classification and briefly describe the change:  
Click or tap here to enter text. 

 
Explain the impact of your proposed personnel change(s). Will there be a change to current activities 
or service levels? Why is this change needed in the 2025 budget?   
 
N/A 
 
 
Explain how your proposed personnel change(s) will align with your draft Department Equity Action 
Plan. Will the change(s) address specific inequities or advance other equity goals?  
 
N/A 
 
 

 



2025 Operating Budget 
Service Budget Proposal Form 

 

 

Part 1. Identifying Information 
Select your Agency:  Mayor 

Enter your Service:  Sustainability 

Please provide an updated Service Description below.  
 

If this is an existing service, please see the “Service Description” in the 2024 Adopted Budget. 
Write “No change needed,” if applicable. Otherwise, please provide a complete updated 
description. 
 
If this is a new service due to the agency’s Results Madison restructure, please provide a 2-4 
sentence description of the service and its goals. 

 

Updated Service Description: 
This service is for implementation of the City of Madison's sustainability and climate resilience 
projects. This program's goals include: (1) reaching the City's goal of 100% renewable energy and net 
zero carbon emissions for City operations by 2030 and communitywide by 2050; (2) improving the 
City's resilience to the direct and indirect impacts of climate change; (3) and reducing the City's 
overall environmental impact, all while centering equity and environmental justice. Projects funded in 
this program are included in the City's Comprehensive Plan, Sustainability Plan, recommendations of 
the 100% Renewable Madison Report, and the Climate Forward agenda.  
 
 

Please provide updated Activities Performed by Service. 
 

If this is an existing service, please see the “Activities Performed by Service” in the 2024 
Adopted Budget. Write “No change needed,” if applicable. Otherwise, please provide a 
complete updated list of activities. 
 
If this is a new service due to the agency’s Results Madison restructure, please provide a list 
of major activities using the format Activity Name: Description.  

 

Updated Activities Performed by Service: 
• Sustainability Policy and Program Development and Implementation: Plan and direct the programs, 
services, and staff to implement City sustainability, climate, and resilience goals. Oversee 
implementation of the Sustainability Plan and the 100% Renewable Energy Plan.  
• Outreach, Engagement, and Citywide Programs: Coordinate with City staff and community partners 
to develop sustainability initiatives.  
• Sustainable Madison Committee Administration: Provide staff support, including meeting minutes 
and agendas, for this Committee. 
 

 

https://www.cityofmadison.com/finance/budget/2024/operating
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Part 2. Base Budget Proposal: Significant Changes ($10,000 or more) 
Agencies can propose net neutral reallocations within their budget but must explain changes of 
$10,000 or more at the Major level.  
 
Examples of changes that do need to be detailed: 

• Moving $10,000+ from one Major to another Major  
 

Examples of changes that do not need to be detailed: 
• Total changes of less than $10,000 at the Major level.  
• Object level changes do not need additional justification if the net change to the Major is less 

than $10,000. For example, if you propose moving $15,000 from Consulting to Software 
within the Purchased Services Major, you do not need to detail the change. 

 
If the proposed changes are a technical correction to the agency’s base budget, simply state that the 
change is a correction/adjustment in the narrative questions below.  
 
 

Summary Table of Major Changes of $10,000 or More 
 

Complete the table below to detail changes at the Major level and answer the narrative questions to 
describe your changes. If there are no significant changes, skip this section  

Fund Major $ Change Description 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Select Select Enter $. Click or tap here to enter text. 
Explain the impact of the proposed change(s). Will there be a change to current activities or service 
levels? Why is this change needed in the 2025 budget?  
 
N/A 
 
 
Explain how your proposed change(s) will align with your draft 2024-2025 Department Equity Action 
Plan. Will the change(s) address specific inequities or advance other equity goals? Is the change 
related to a Neighborhood Resource Team (NRT) recommendation? Be as specific as possible.  
 
N/A 
 
 



Part 3. Personnel Changes  
All proposed personnel changes must be submitted for review, even if the change is net neutral. 
Agencies should contact their HR Analyst to discuss proposed changes prior to submitting their 
request. If you are not submitting personnel changes, skip this section. 
 

Allocation Changes: Does your proposal change the position allocations of existing positions?  
☒No – No allocation changes 
☐Yes – Includes proposed allocation changes 
 

If yes, complete the “Position Allocation Change Form” and submit as part of your proposal.  
 

Reclassifications: Does your proposal reclassify existing positions? 
☒No – No reclassifications 
☐Yes – Includes proposed reclassifications 
 

If yes, provide the position number and briefly describe the change:  
Click or tap here to enter text. 

 
# of FTEs: Does your proposal change the total number of FTE positions?   

☒No – No change to # of FTEs 
☐Yes – Includes proposed change to # of FTEs  
*Note: If “Yes,” the proposed change must be net neutral to the target budget, and salary and 
benefits must be considered when computing the cost of the change. 
 

If yes, provide the position classification and briefly describe the change:  
Click or tap here to enter text. 

 
Explain the impact of your proposed personnel change(s). Will there be a change to current activities 
or service levels? Why is this change needed in the 2025 budget?   
 
N/A 
 
 
Explain how your proposed personnel change(s) will align with your draft Department Equity Action 
Plan. Will the change(s) address specific inequities or advance other equity goals?  
 
N/A 
 
 

 



Agency Mayor

5% Minimum Target 73,843
Total Amount Identified 153,704

Service (Choose from drop-
down list)

Activity 
(Narrative Description) 

Recipients of the Service 
Activity (List)

Implication if Activity is 
Reduced/Fee is Increased 
(Narrative Description) FTE Impact (#)  Total Amount ($) 

191 -  MAYOR This service provides overall adDepartment heads, residents

This change moves one Deputy 
Mayor position from full- to half-
time, which will reduce the 
department's capacity to 
provide overall administrative 
and policy guidance to City 
officers and agencies, to 
encourage and respond to 
citizen participation in City 
government, and to provide 
public information for various 
organizations and individuals. 0.50 79,365$  

Service Identification Form

Each agency funded by the General, Library, and Fleet funds was required to submit a list of lower priority service activities equal to at least 5% of 
the agency's 2025 cost to continue budget while preserving core service activities. Metro Transit and Public Health were required to submit a list of 
activities equal to 5% of the General Fund subsidy to those agencies.

Agencies were allowed to propose fee or charge increases on service activities as a way to meet the 5% target. Budget guidance dictated that these 
proposals be on service activities primarily provided to those with the ability to pay. 



5% Minimum Target 73,843
Total Amount Identified 153,704

Service (Choose from drop-
down list)

Activity 
(Narrative Description) 

Recipients of the Service 
Activity (List)

Implication if Activity is 
Reduced/Fee is Increased 
(Narrative Description) FTE Impact (#)  Total Amount ($) 

193 -  SUSTAINABILITY This service is for implementat                                                                                          
City staff and departments, city 
residents

This service cut moves parts of 
two sustainability positions out 
of the operating budget. This 
will result both in spending 
down grant money more quickly 
and/or reducing ability to 
expend money directly on other 
grant activities, as well as 
reducing the sustainability 
program's ability to engage in 
important non-grant funded 
activities that promote overall 
city sustainability efforts. 0.75  $                      74,339 
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