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About Us
Baker Tilly
 Headquartered in Chicago, IL 
 Baker Tilly has existed for more than 90 years, and 

local governments were some of our first clients!
 85 + years of industry specialization

Public Sector
 650+ specialized government professionals
 Serving 4,200+ government clients

Compensation Consulting
 30+ years of providing similar services to local 

governments
 Conducted more than 500+ studies since 2012
 Specifically focused on providing compensation 

services
 Have our own point factor job evaluation tool, called 

SAFE
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Organizations we work with
 City, Town, Township, Village, County, Parish
 Bridge, Tunnel Authority
 Community Development Agency
 Housing, Redevelopment Authority
 Library
 Metropolitan Planning Organization
 Public Employee Retirement System
 Public Health Agency
 Public Power (electric)
 Public Schools (k12)
 Tollway Authority
 Transportation (bus, rail, airport)
 Utilities (water, wastewater)
 Watershed/River Authority

Our Footprint
Current Clients / Projects
 Beltrami County, MN
 Columbus, OH
 Compton, CA
 Kansas City Police Department
 LaCrosse Utilities, WI
 Lake County, IL
 Middletown, CT
 Milwaukee Metro Sewer District

 Pasco, WA
 Paso Robles, CA
 Savannah, GA
 Seattle Housing Authority
 Sioux City, IA
 Summit County, CO
 Ulster County, NY
 Weld County, CO

Our Wisconsin presence
Baker Tilly understands 
Wisconsin, its businesses and 
its industries because we’ve 
been a part of your state’s 
fabric for more than 90 years. 

We were founded in 
Wisconsin, and it is home to 
our largest business unit. 
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Jada Kent
Director, Practice Leader
CCP, CLRP

Texas

Jennifer Curtis
Director, 
SPHR, CLRM

Texas

Jay Borcena
Consultant, 
CCP in progress

California

Nic Cahala 
Monteagudo
Consultant, 
CCA, PHR

Wisconsin

Our Compensation Consulting Team

Sarah Towne
Manager, 
CCA

North Carolina

Lexi Scholten
Manager, 
CCA, CLRP

Minnesota

Marti Gregory
Consultant, 
CCA

California

Janet Jackson
Consultant, 
CCP in progress

Arizona

Thomas Patton
Consultant, 
CCA, CCP in progress

Texas

Valerie Sauer
Consultant, 
DEI

North Carolina

Christine Frost
Manager

Illinois
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Project Overview
Me t h o d o lo g y

Project Initiation

• Planning meetings to establish goals and working 
relationships

• Department Director Questionnaire (DDQ)
• Timeline + Communication
• Data collection:

o Pay structures 
o Policy handbook
o Job descriptions 
o Organization charts
o Union or collective bargaining contracts
o Census file (names, salaries, hire dates, etc.) 

• Communication meetings for department heads and 
employees to learn about the study, to ask questions, walk 
through the PAQ.

• Position Analysis Questionnaires (PAQs)
• Tell us in your own words about the work you perform

• PAQs routed to supervisors for review

Project 
Initiation

Position 
Review

Market 
Assessment

Pay Plan 
Development

Project 
Completion
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Project Overview
Me t h o d o lo g y

Position Review

• Title Review: We will review all titles and make 
recommendations for adjustments, as necessary

• Job Evaluation: We will conduct job evaluation using our 
point factor tool, called SAFE®. This process will establish 
a hierarchy of jobs within the organization that is reflective 
of internal equity. 

• This is a measurement of the position, NOT the person in 
the position 

• The 9 compensable factors:

• SAFE is compatible and compliant with the Federal Equal 
Pay Act and Wisconsin’s Fair Employment Law 

1. Education
2. Experience
3. Level of Work
4. Human Interaction
5. Physical Demands

6. Working Conditions
7. Independence of Actions
8. Impact on the 

Organization/Community
9. Supervision Exercised

Project 
Initiation

Position 
Review

Market 
Assessment

Pay Plan 
Development

Project 
Completion
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Project Overview
Me t h o d o lo g y

Market Assessment
• Peer Organizations (16): We will partner with the City to identify 

comparable and competitive peer organizations to include in the study. 

• Published salary survey data will be included to represent the 
private sector.

• Benchmark Positions: 560 positions out of 700 (80%) will be included 
as benchmarks in the survey. 

• Data Adjustment: Some adjustments may be made to collected data to 
account for differences in work week, fiscal year, and geographic labor 
cost. We do not weight the data.

• Quality and Quantity Control: As a best practice, a “good match” is 
75% overlap in duties and responsibilities + we require at least 3 or 
more matches per benchmark

• Market Report: reports demonstrating market averages and a 
comparison to the market will be prepared for review.

• Benefits Comparison: We will collect data on pay plans, pay policies, 
pay differentials, paid time off, medical premiums, retirement, and 
other pay and benefits program information for comparison to the 
City’s offerings.

Project 
Initiation

Position 
Review

Market 
Assessment

Pay Plan 
Development

Project 
Completion

Benefits
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Project Overview
Me t h o d o lo g y

Pay Plan Development

• Pay Plan: We can utilize your existing pay plan and provide 
recommendations that are tailored to the study’s results. 

• Grade assignments will be based on internal equity (job 
evaluation), external equity (market), and existing equity (current 
midpoints and grade groupings) with consideration to career 
progressions, supervisor separation, business needs, etc.

• We may recommend including department heads in a 
preliminary review of grade assignments. 

• Implementation: We will prepare implementation calculations 
across 3 scenarios that will assist your organization in adopting 
the new classification and compensation system. 

• Pay Policy Review: Using data collected from the benefits study 
and best practice, we will provide the City with recommended 
changes or additions to its policies describing how pay is 
administered. 

Project 
Initiation

Position 
Review

Market 
Assessment

Pay Plan 
Development

Project 
Completion

Policy 
Review
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Project Overview
Me t h o d o lo g y

Project Completion
• Final report: We will document the methodology used 

to conduct the study, our findings, and 
recommendations. 

• Final presentation(s): We can present the results to 
elected officials, senior leadership, employees, and/or 
designated staff, as desired. 

• All project documentation will be delivered.
• Training: We will provide training to HR staff to 

administer and maintain the new classification and 
compensation system – including the SAFE® job 
evaluation process. 

• Employee Pay Equity Review: We will analyze current 
and historical employee and pay data compiled by the 
City regarding specific factors expected to influence 
pay and determine to what extent protected 
characteristics (gender, race, and age) may influence 
employees’ compensation, if any. 

Project 
Initiation

Position 
Review

Market 
Assessment

Pay Plan 
Development

Project 
Completion

Employee 
Pay Equity



Project Timeline by Phase
MayAprMarFebJanDecNovOctSeptAugJulyJunePhase/Tasks

Data Collection
- Planning Meetings
- Data Request
- Kickoff/Communication Meetings
- PAQ Coordination

Position Review
- Title review
- Preliminarily job evaluation
- Job evaluation training / review

Market Assessment
- Peers and Benchmark Positions
- Market Campaign, Field Survey
- Market Matching, Data Entry
- Quality Control, Market Review
- Benefits Comparison

Pay Design
- Pay Plan Development, Grade Assignments
- Review and Feedback / Finalize
- Implementation Cost Analysis
- Pay Policy Review and Recommendations

Project Completion
- Final Report
- Final Presentation / Communication
- Training

Pay Equity
- Data Collection, Setup
- Regression
- Report and Recommendations

Phase 1

Phase 2

Phase  3

Phase 4

Phase 5

Pay Equity
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Your role in the study - PAQs
E m p l o ye e  P a r t i c i p a t i o n

• To properly review and evaluate positions, we need employee input!

• You are asked to complete an online Position Analysis Questionnaire 

(PAQ) which will allow you to provide details, in your own words, 

about the work performed in your position’s title.

• PAQs will be distributed to your work email address with a link to 

access the questionnaire.

• Email from: admin@bakertillyusprod.appiancloud.com

• You may download a copy of your PAQ responses before you click 

“submit.”

• Once submitted, your PAQ is routed to your supervisor for review.
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Tips for completing the PAQ
E m p l o ye e  P a r t i c i p a t i o n

 Explain the position, not the person in the position. 

 We’re asking for the minimum requirements of the position and not your personal level of education/ 
experience. 

 Employees in the same title with similar responsibilities can collaborate to submit one PAQ as a 
group. 

 However, if you’re in the same title and NOT performing the same tasks, please complete your own PAQ.

 PAQ’s will be routed to supervisors to review. 
 Supervisors are asked to review PAQs for accuracy and completeness and can provide feedback but cannot

change the employee’s original responses. 

 PAQs will be distributed: Monday, July 22

 Two weeks to complete, due: Monday, August 5

 Supervisor review due: Monday, August 12



Frequently Asked Questions
 Will my job be cut? 

• No. We are only looking at what jobs exist, what work is performed, and what is the value of that work.
 Will my salary be cut? 

• Baker Tilly does not recommend pay decreases as a result of the study.
 Will my salary increase?

• Possibly, but no guarantee. This study will recalibrate the City’s classification and compensation plan and 
that may mean individual salaries will need to be adjusted to fit into the new plan. The study may find that 
some positions were where they should be and adjustments may not take place. 

 Is my performance being considered?
• No. We are only looking at the position, not the person in the position. 

 What are essential functions? How do I account for duties that I only perform part of the year?
• We are looking for the MAJOR duties completed in your position. Consider all the tasks you are 

responsible for annually and how much time you spend on each. Some tasks may be consolidated. 
 How many duties can I include? 

• The online PAQ will allow up to 15 entries, but you only need to provide enough to capture the major 
duties of your position. 

 I have temporarily taken on duties from a position that is vacant, do I include those?
• Unless your supervisor has indicated the vacant position has been eliminated and the additional duties 

are permanent to your role, do not include those tasks. 
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Position Analysis Questionnaire

Employees will receive an 
email invitation to complete 
the PAQ.

Click “Start the Questionnaire” 
to open the Baker Tilly Appian 
homepage 

8/5/2024
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Position Analysis Questionnaire

 Navigation information

 Instructions

The “Start the Questionnaire” link 
will bring you into the PAQ with your 
information loaded. 
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Position Analysis Questionnaire

3 options on each page:
1) “Back” to return to a prior page
2) “Save for later”
3) “Next” to move forward to the next page
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Position Analysis Questionnaire

You can recycle the summary from your existing JD if it is accurate. Or you can 
write a new summary, please use the example included. 

You can enter up to 15 essential functions.  
Each will need a % of time the activity is completed on an annual basis. 
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Position Analysis Questionnaire

What title best reflects the work performed? 

In considering current or recommended titles, understanding where your position 
does and does not overlap with other positions is helpful. 
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Position Analysis Questionnaire

Minimum requirements of the position, not what 
education and experience you may personally hold. 

List any additional qualifications and when they are required 
(upon hire, within 6 months, within 1 year, etc.
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Position Analysis Questionnaire



21

Position Analysis Questionnaire
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Position Analysis Questionnaire
If “No” – you will not have to answer the following questions

Please use position titles, not names of individuals
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Position Analysis Questionnaire

Options: 

• Effectively Recommend
• Take Action
• N/A
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Position Analysis Questionnaire - ADA

Options: 

• Seldom or Never
• Sometimes
• Frequently or Most of the time

Please provide examples
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Position Analysis Questionnaire - ADA

Options: 

• Seldom or Never
• Sometimes
• Frequently or Most of the time
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Position Analysis Questionnaire - ADA

Options: 

• Seldom or Never
• Sometimes
• Frequently or Most of the time

Can “Save For Later” from every page.

You do not have to complete the PAQ all at once. 
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Position Analysis Questionnaire - ADA

Once you complete the PAQ, you can still “Save For Later” 
if you want to come back to review. 

Once you click “Submit” you will not be able to edit or 
make changes to your PAQ. 

After you “Submit” your PAQ will be routed to your 
supervisor for review. 
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Position Analysis Questionnaire - Supervisor

Supervisors will receive an 
email notifying of a PAQ 
ready to review.

Click “View Task” to open 
the Baker Tilly Appian 
homepage 
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Position Analysis Questionnaire - Supervisor

1. Click “Forgot your password?”

2. Enter your work email address as your 
username and click “Send Email”

• A temporary password will be sent to your email. 

• Once you click the link and log-in with the temporary 
password, you can create a new password. 

• Recommend writing your new 15 character password 
down for safe keeping to log in later.
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Position Analysis Questionnaire - Supervisor

Supervisors will see all the PAQs assigned to them, 
including status, and any tasks to complete. 
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Position Analysis Questionnaire - Supervisor

Supervisors can provide comments but cannot 
change the employees original response. 
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Contact Information

Jada Kent
Director
P: +1 (972) 748 0514 
E: jada.kent@bakertilly.com

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members of which are separate and independent legal entities. © 2022 Baker Tilly US, LLP
PAQ Questions - paqsupport@bakertilly.com

Lexi Scholten 
Manager

P: +1 (612) 876-4573
E: lexi.scholten@bakertilly.com

Jennifer Curtis
Director
P: +1 (512) 982 3408 
E: jennifer.curtis@bakertilly.com

Marti Gregory
Consultant
P: +1 (424) 248 1258
E: marti.gregory@bakertilly.com

Nic Cahala Monteagudo
Consultant
P: +1 (414) 459 9242
E: nic.cahala.monteagudo@bakertilly.com


