
Welcome to Supervisor Orientation

1. Please rename yourself on Zoom
•  Name
•  Agency
•  Pronouns

2. Answer our check-in question in the chat:
“If you had a time machine, where would you go?”



Tech 
Check

1. Rename Yourself 
• Participants > Hoover over your name > 3 dots > Rename. Type your Name, Pronouns, and Department.

2. Mic & Video Test
• Select the microphone button to unmute yourself & say hello! Select the video button to go on/off camera.
 

3. Locate the Chat Feature 
• Select the three dots > Chat to open up the chat box. 

4. Raise Hand
• Select the three dots > Reactions > Raise Hand to raise your hand. 

5. Turn off your VPN

6. Grab a Copy of the Learner Workbook / Handouts
• Found in Chat from your facilitator! 

Disruption? Try logging out and logging back in again. 



Badger Alumna 

World Traveler

Thalassophile

Dog Mom

Foodie

Jay Winston, M.S.
(She/her/hers)



Group 
Agreements

Be Present

Take Notes

Take Space

Be Curious

Make Space

Ask Questions

Additions?



Supervisor Orientation



S



Welcome Video from the Mayor

https://media.cityofmadison.com/Mediasite/Play/421b918030c54dcb96560cacddc237f11d


Our Mission



Our Service 
Promise



Our Values



Breakout Activity



From Values 
 Action 



Share Out



STARS- Situational Analysis 



What’s the Situation?

Start-UpS

TurnaroundT

Accelerating GrowthA

RealignmentR

Sustaining SuccessS



Breakout Discussion



Employee Experience



Relationship Building

1. Get to know your team

2. Be accessible

3. Lead by example 

4. Recognize and appreciate

5. Transparent communication  



Communication Practices

1. Written

2. Verbal

3. Decision-Making 

4. Team Dynamics

5. Schedules 

6. Group Agreements



Expectations

1. Clarity 

2. Alignment 

3. Engagement 

4. Trust 

5. Satisfaction 

6. Retention 



Employee Performance



Learning & Development

1. Prioritize your development

2. Support your team’s development

3. On-the-job learning

4. Continuous improvement



Resources & Support



Wrap Up 



Recap

1.  Lead with your values 
2.  Prioritize relationships
3.  Clearly communicate expectations
4.  Own your development



We Want Your 
Feedback! 
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