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360Feedback Program – 2024 End of Year Summary 

2023 Program Background: 
In 2023, Human Resources- Organizational Development Unit piloted a transformative initiative to introduce a multi-
source feedback tool. This marked a significant change from the organization's previous absence of 360- or other 
feedback tools. City HR contracted with a STAR360 to develop a multi-rater feedback tool, commonly known as 360-
feedback. This tool facilitates continuous improvement in leadership behaviors through data-driven insights by helping 
participants in the following ways  

1. Overcoming Cognitive Bias 
2. Increasing Accuracy of Self-Awareness 
3. Building a Culture of Feedback  
4. Modeling Values-Based Leadership 
5. Mitigating Executive Blind Spots  

During the pilot in 2023, six executive members of the mayor’s management team (MMT) completed 360 Surveys. All 6 
pilot participants and 46 unique raters* provided feedback on their experience, resulting in the 360Program Evaluation 
Results (evaluation findings begin on page 5).  

 

 

 

 

 

 

 

 

 

 

 

 

 

2024 Program Implementation: 
The majority of 2024 had been dedicated to implementing recommendations 1 and 2, as outlined in the 360Program 
Evaluation Results (recommendation begin on page 7). 
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Looking for more details on the 360Feedback Program?  
 

Reach out to OrganizationalDevelopment@cityofmadison.com to get in touch with our Leadership Development Specialist.   
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