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TALENT MANAGEMENT
STRATEGY RELEASE PARTY

What is Talent Management?

Talent management includes all
the ways an organization brings
employees on board, retains high-
performing employees and aligns
their skills and potential with the
organization’s needs.

Join the Party
e Date: Friday, March 14, 2025
e Time: 11:00 am - 12:00 pm
e Location: Madison Municipal
Building, Room 215

Learn all about the City of Madison’s NEW
Talent Management Strategy, mingle, eat

pie, and, maybe win a pie of your own to

take home!
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Learn more by scanning the QR
code or by visiting:
https://www.cityofmadison.com/
human-resources/about/talent-
management-strategy




