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L e a r n  a l l  a b o u t  t h e  C i t y  o f  M a d i s o n ’ s  N E W

T a l e n t  M a n a g e m e n t  S t r a t e g y ,  m i n g l e ,  e a t

p i e ,  a n d ,  m a y b e  w i n  a  p i e  o f  y o u r  o w n  t o

t a k e  h o m e !  

What is  Talent Management?
Talent management includes all

the ways an organization brings

employees on board,  retains high-

performing employees and aligns

their  ski l ls  and potential  with the

organization’s needs.  

Learn more by scanning the QR
code or by visiting:
https://www.cityofmadison.com/
human-resources/about/talent-
management-strategy
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