
Welcome to Values-Based Leadership, Part 1

1. Please rename yourself on Zoom
•  Name
•  Agency
•  Pronouns

2. Answer our check-in question in the chat:
“What personal activity develops your leadership skills?”



Tech 
Check

1. Rename Yourself 
• Participants > Hoover over your name > 3 dots > Rename. Type your Name, Pronouns, and Department.

2. Mic & Video Test
• Select the microphone button to unmute yourself & say hello! Select the video button to go on/off camera.
 

3. Locate the Chat Feature 
• Select the three dots > Chat to open up the chat box. 

4. Raise Hand
• Select the three dots > Reactions > Raise Hand to raise your hand. 

5. Turn off your VPN

6. Grab a Copy of the Learner Workbook / Handouts
• Found in Chat from your facilitator! 

Disruption? Try logging out and logging back in again. 



Badger Alumna 

World Traveler

Thalassophile

Dog Mom

Foodie

Jay Winston, M.S.
(She/her/hers)



Group 
Agreements

Be Present

Take Notes

Take Space

Be Curious

Make Space

Ask Questions

Additions?



Story Time



Explore Principles

Identify Values

Understand Values

Self Evaluation



Values-Based Leadership 



The City’s Leadership Framework 

Balance & 
Perspective

True Self 
Confidence 

Genuine 
Humility

Self –
Reflection



Self-Reflection

The ability to step back, filter out the noise 
and identify: 

- What you stand for
- What are your values
- What matters most

This leads to “explicit decisions”. 



Values … 

•Reflect who you are and want to be. 
•Affect your thoughts, decisions, and behaviors.
•Are personal, and cannot be taken away.



What do YOU value? 



Where do our Values come from?

Your 
Values

Family 
&

Traditions

Media 

Education
Peers

 & 
Community

Significant 
Life Events



Our Values



Balance and Perspective

The ability to model a balanced life 
The ability to see situations from all angles, 
including viewpoints, that are opposed to 
your own.

This leads to knowledgeable and confident 
decision making.



Life Bucket Activity



The ability to appreciate your skills, attributes 
and qualities while also acknowledging 
continued self-improvement. 

This leads to a growth mindset.

True Self-Confidence



Breakout Discussion 



Never forget who you are.

Appreciate the values of each person.

Treat everyone respectfully.

This keeps you grounded in who you truly are.

Genuine Humility



Breakout Discussion 



Wrap Up 



Recap

1. Self-reflection is at the heart of 
effective leadership 

2. Leading yourself effectively allows 
you to lead others more effectively 

3. This is an ongoing journey not a 
destination! 



We Want Your 
Feedback! 
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