MADISON POLICE DEPARTMENT

COMMUNITY OUTREACH

2021 Annual Report
Community Outreach and Resource Education (CORE)
Addiction Resource Team (ART)

INTRODUCTION
The Madison Police Department's Community Outreach section
encompasses three small teams:
Community Outreach and Resource Education (CORE), which seeks
low-key, non-enforcement spaces to positively engage youth and
build trust. CORE works collaboratively with community stakeholders
to address racial disparities in arrest rates, increase transparency,
and carry out meaningful engagement. The CORE team is staffed by 3
officers: Krista Luedtke, Jodi Nelson, and Lucien "Lu" Senatus.
The Addiction Resource Team (ART) is part of an MPD grant funded
initiative called Pathways to Recovery Madison and Dane County. ART is
a multidisciplinary team that works to engage individuals with
substance use disorders and divert them from the criminal justice
system and to recovery resources. The team consists of Madison
Police Officer Tom Coyne, Madison Fire Department Community
Paramedic Seth Sanders, and a cadre of peer specialists from Safe
Communities: Lana Hamilton, Elicia Casey, and Michelle Haumschild.
The Mental Health Unit activities will appear in a separate report.
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Meet the Team
Captain Matt Tye
Matt Tye was promoted to
captain and took over as the
Captain
of
Community
Outreach
in
December
2018. In this role, Captain
Tye oversees all of the
department's
outreach
efforts, including criminal
diversion programs. His
areas
of
responsibility
include the Mental Health
Unit,
CORE
and
the
Addiction Resource Team.
He is also a liaison to MPD
Pride, the Black Officers
Coalition and Amigos en
Azul.
In 2021, Captain Tye was selected as a National Institute of
Justice (NIJ) Law Enforcement Advancing Data and Science
(LEADS) scholar. This NIJ program recognizes the importance of
research as a tool for law enforcement agencies to make and measure
decisions. In addition to his roles in community outreach, Captain Tye
is the field commander for MPD's Special Events Team. Prior to being
promoted to Captain, he served as a patrol lieutenant, detective
lieutenant, detective and police officer. Captain Tye has been with MPD
for 22 years.
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Meet the Team
Sgt Meg Hamilton

Meg Hamilton is the CORE team sergeant, and oversees the Pathways to
Recovery Addiction Resource Team. She works closely with MPD's three
officer-led outreach groups: Amigos en Azul, MPD Pride, and Black Officer
Coalition. Meg works to coordinate outreach and programming across
Madison's 6 police districts. Sgt Hamilton is a mentor through Intentional
Mentoring, and is matched with a 16-year-old MMSD student. She hosted a
2021 Wanda Fullmore intern, partnered with Common Wealth
Development on a new Youth Advisory Board, and continued to serve as
the nexus between MPD and restorative justice providers in the
community. In December 2021, Sgt Hamilton competed for and was
awarded a New Blue Fellowship. The fellowship aims to develop 100
transformative officers from around the country by 2025.
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Meet the Team
CORE Officer Krista Luedtke

Officer Krista Luedtke joined the Community Outreach and Resource
Education (CORE) team in spring 2021. She has been with MPD for 23
years, and served as a West patrol officer and as part of the Safety
Education unit. Krista is a field training officer and instructs Professional
Communication Skills to new officers in the Pre-Service Academy. Officer
Luedtke had an extraordinarily busy 2021; she planned and co-hosted two
summer youth camps, in conjunction with Officer Lu Senatus. She
presented to the Wisconsin Hospital Association's state convention,
planned MPD's yearly Community Academy, took part in CLUB Badge
programming, and could be found at events ranging from a Pride month
"Meet and Greet" to Make Music Madison. Krista is a master of the many
details required for large-scale events: from ice skating to crafts to
cooking, she does it all.
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Meet the Team
CORE Officer Jodi Nelson

Officer Jodi Nelson has been with MPD for 16 years. Prior to being in
CORE, she worked in the Gang unit, as a neighborhood officer and
in patrol services. Jodi is a friend and advocate to many in the
greater Madison area.
In November 2020, Jodi and her beloved wife Julie were walking
near their home when they were struck by a car. Julie passed away
as a result of that accident. Jodi continues to recuperate from her
injuries. The CORE team holds Jodi close in heart, and carries her
motto forth every day: "love on."
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Meet the Team
CORE Officer Lucien "Lu" Senatus
Officer Lu Senatus has
been with MPD since
2018, and was previously
a
police
officer
in
Tallahassee, Florida. Lu is
the
secretary
and
treasurer for the Black
Officer Coalition, and as
a member of the BOC
contributed to multiple
food distribution efforts
in partnership with 100
Black Men of Madison.
Lu
also
undertook
holiday
meal
distributions
in
partnership with the
River Food Pantry in
2021.
Lu was invited to speak with University of Wisconsin students in the
social work department about CORE's mission and activities in 2021.
He worked with the Kiwanis on a "Cops 'N Kids" reading program at
Goodman Community Center and is building a "Late Night Basketball"
series and a running club at Warner Community Center. Lu is
particularly renowned for his ability to learn every child's name on the
first day of a new program - a feat that astonishes the youth taking
part.
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Meet the Team
Addiction Resource Officer Tom Coyne
Officer Tom Coyne is the
full-time Addiction
Resource Officer (ARO),
and serves as one of
three members in the
multidisciplinary
Addiction Resource
Team. The ART seeks to
engage with individuals
in active addiction, and
divert and deflect them
from the criminal justice
system and toward
recovery resources. The
other team members are
an MFD community
paramedic and a cadre
of three peer specialists
from Safe Communities.
Officer Coyne is also a part-time rider for the Madison Mounted Patrol
Unit. He rode Doctor B (pictured above) at University of Wisconsin
football game days downtown, and also took part in several Milwaukee
events, including Game 6 of the NBA Finals and the Wisconsin State
Fair. Prior to being the Addiction Resource Officer, Tom was a
neighborhood officer in the South district and a patrol officer. Outside
of work, Tom loves to play hockey, work with his own horses, and
wrangle his two small children.
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Meet the Team
Data Analyst Hannah Marinoff
Data analyst Hannah
Marinoff was hired under
the Pathways to
Recovery grant, and has
been with MPD for one
year. She works closely
with Addiction Resource
Officer Coyne and the
larger Addiction
Resource Team. Hannah
is at the helm of several
critical tasks to get ART in
the field on any given
day. She screens
overdose and drugrelated calls for potential
outreach visits, and
works to identify
overdose trends in the
community.
As the Outreach section's sole data analyst, it can be a challenge for
Hannah to explain the nuts and bolts of her work to the officers in the
unit. Hannah recently referenced "cleaning data." When asked what
exactly that entailed, Hannah used this analogy:
Think of it this way: you put all your jewelry in a box and moved across the
country six times on a pogo stick. And now you need to organize all your
necklaces. Creating something useful, from absolute chaos.
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PART 1

CORE TEAM
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FLAGSHIP EVENTS

Leadership Camp 2021

CORE was thrilled to relaunch Leadership Camp, after a hiatus
in 2020 due to COVID-19. Leadership Camp is a free, 5-day
program for youth entering 7th and 8th grade in the fall. In
partnership with Big Brothers Big Sisters of Dane County and
Black Officer Coalition (BOC), CORE hosted Leadership Camp
the first week of August.
Youth taking part focused on goal setting, effective
communication and skills essential to lifelong success. Over the
week-long programming, youth and officers took on a high
ropes course and dynamic team building activities. Hawthorne
Library hosted the campers and officers taking part.
At the culmination of Leadership Camp, participating youth,
their families, and MPD celebrated with a catered graduation
dinner at the DoubleTree Hotel.
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FLAGSHIP EVENTS

Latino Youth Academy 2021

CORE partnered with Amigos en Azul to co-host Latino Youth
Academy in August. Amigos en Azul is a coalition of Dane
County law enforcement agencies whose mission is to dissolve
cultural barriers, build partnerships and open lines of
communication between the Latino community and MPD.
Amigos members serve as "platoon leaders," leading small
groups of youth in daily structured activities and having fun
along the way.
Latino Youth Academy campers visited Forward Madison players
at Breese Stevens Field, day tripped to Fitchburg Fire
Department, met the MPD Mounted horses, and took part in
myriad teambuilding activities. At the end of Latino Youth
Academy, Fitchburg Police hosted a celebration for participants,
their families, and the officers who took part.
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FLAGSHIP EVENTS

Refugee-First Responder Picnic 2021

Each fall, CORE partners with Jewish Social Services to host the
Refugee-First Responder Picnic. Christ Presbyterian Church
graciously hosted the event, and in 2021, Open Doors for
Refugees, Forward Service Corporation, and Madison
Community Policing Foundation were pivotal in the event's
success.
The purpose of the Refugee-First Responder Picnic is to bring
together recently resettled refugee families in the Madison area
and local emergency responders, to reduce stigma and fear in
the refugee community. Despite an extraordinarily hot day,
resettled families met officers from Madison, UW-Madison,
Monona, Fitchburg, and Dane County Sheriff's Department.
Madison Fire Department also stopped by, and their fire truck
was a smash hit. Attendees bonded over an American staple
food: pizza.
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FLAGSHIP EVENTS

Community Academy at South Precinct

CORE was honored to host the Madison Police Department's
annual Community Academy, which was offered as a five-part
series in fall. The goal of Community Academy is to provide a
working knowledge of MPD's values, goals and operations, and
to invite feedback and questions. Participants met a panel of
MPD personnel, including a detective, a community policing
team officer, a patrol officer, and a neighborhood officer on the
first night.
The Community Academy set forth topics that are of national
concern, including police use of force and de-escalation policies
within MPD. Additionally, attendees had the opportunity to see
specialized teams and roles, including K9, Mounted Patrol
(horses), Motor, and the Mental Health Unit and Addiction
Resource Team. CORE looks forward to offering the Community
Academy again in 2022.
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FLAGSHIP EVENTS

MPD Cares event 2021

CORE took part in the second annual MPD Cares event, a
collaboration between numerous units of Madison Police,
Metcalfe's, and community stakeholders including 100 Black
Men of Madison and the Madison Community Policing
Foundation. Officers gathered an entire Thanksgiving meal
from Metcalfe's, and then delivered those meals to families in
the greater Madison area.
CORE gratefully partnered with Black Officer Coalition (BOC)
and Amigos en Azul, as well as MPD's neighborhood officer
cadre to bring Thanksgiving meals to over 400 individuals.
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FLAGSHIP PROGRAMS

Intentional Mentoring at Edgewater, 2021

CORE has a long-standing commitment to mentoring. The unit
works closely with Big Brothers Big Sisters of Dane County for
Leadership Camp, and Sgt Hamilton is also a mentor through
Madison-based Intentional Mentoring (IM). Intentional
Mentoring's mission is to have mentors interact with school,
community and families in order to strengthen the support
network for students facing adversity.
Sgt Hamilton and her mentee have been matched since
summer 2019. Sgt Hamilton cheered on her mentee during
spring track season, and the two hiked, wandered Barnes &
Noble, and ice skated through the rest of 2021.
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FLAGSHIP PROGRAMS

Wanda Fullmore Youth Internship 2021

The Wanda Fullmore Youth Internship program, facilitated
by Common Wealth Development, provides a unique
opportunity for Madison youth to get involved with local
government and gain training and paid employment. CORE
hosted an extraordinary LaFollette high school student as part
of the Wanda Fullmore Internship program in 2021. Delia
Romero was an invaluable part of the CORE team throughout
the summer months. She met Madison Mayor Satya RhodesConway at the opening of Fleet Services, took part in a pop-up
Pride month event, and was pivotal in CORE's two summer
youth camps.
Delia now serves as a youth advisor on a board in partnership
with MPD, in order to share her perspective on relevant issues.
To Delia, it is important that youth are aware that their voice
matters and can shape communities. She leads by example.
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NEW IN 2021

MPD Pride Meet & Greet 2021
CORE, Wanda Fullmore intern Delia Romera, and MPD Pride
hosted a pop-up "Meet and Greet with MPD Pride" during
Pride month in June. MPD Pride is an LGBTQ+ resource group
comprised of LGBTQ+ employees and allies within the agency.
One of the group's goals is to cultivate trust and offer an
additional level of support to LGBTQ+ individuals in need of
police services.
The "Meet and Greet" event took place outside of Vilas Zoo,
and adults and youth alike selected Pride bracelets, enjoyed
light snacks, tried their hand at Hula-Hooping, and chatted
with the officers present.
MPD was fortunate to receive funds from Madison Community
Policing Foundation to have a squad car wrapped in Pride
colors, as a symbol of allyship. The Pride squad was brought to
this event, and also to Monona's Ahearn Diversity and
Inclusion Scholarship Run/Walk in September.
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NEW IN 2021

Cops 'N Kids Reading Program
Several chapters of Kiwanis approached CORE in spring 2021
with interest in partnering on an initiative coined "Cops 'N
Kids." Kiwanis' mission is to get free books into the hands and
homes of children, while also building connections and trust in
the community.
In September, "Cops 'N Kids" officially kicked off at Goodman
Community Center. Officer Lu Senatus conducted a dramatic
reading of the famous children's book "Alexander and the
Terrible, Horrible, No Good, Very Bad Day." He followed that
up with the interactive story "Herman the Worm."
Officer Senatus is part of MPD's Black Officer Coalition. In
December, Lu handed the storytelling off to Officer Neal
Crowder, who was similarly a hit. Kiwanis, Goodman Center,
and Black Officer Coalition are planning further reading
sessions in 2022.
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NEW IN 2021

Youth Advisory Board
The CORE team has long hoped to work in partnership with a
youth advisory board, to gain important perspective on
community issues. In spring 2021, that dream came to fruition.
CORE approached Common Wealth Development, a non-profit
organization in operation since 1979. CORE and Common
Wealth have collaborated on a variety of endeavors, including
the Wanda Fullmore Internship Program and Youth-Business
Mentoring Program.
Common Wealth sought diverse youth from all four Madison
high schools, and this group of youth convene with MPD's
Chief or designee monthly to discuss ongoing community
concerns. American Family Insurance Company is the third
partner in Youth Advisory Board, and provides monies for the
youth taking part to be compensated for their time. The Youth
Advisory Board is crafting their mission and vision, and MPD is
honored to be part of their academic and civic journey.
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NEW IN 2021

It Takes a Village Event
CORE was able to take part in a new, South district initiated
event coined "It Takes a Village." Neighborhood Police Officer
Ruben Gonzalez (above) worked collaboratively with Goodman
Library and other community stakeholders to host a familyfriendly, outdoor event at Penn Park. The original June 29th
date was rained out, but the event was successfully
rescheduled and held July 20th.
Officer Gonzalez wore his "Read Like a Badger" shirt proudly
over his uniform, despite the immense heat of the day and the
grill he was operating. CORE works closely with Madison Police
neighborhood officers to logistically plan and carry out district
events and neighborhood initiatives.
Above: Sgt Meg Hamilton shuttling food from Neighborhood
Officer Ruben Gonzalez to Officer Jessica Wolf, who was
serving attendees at the event.
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NEW IN 2021

Cop on a Curb
The CORE team is uniquely able to meet community members
when and where they gather, to discuss safety issues, answer
questions, and make connections to other area service
agencies. Cop on a Curb and Coffee With a Cop are two
community-based gatherings that occurred in 2021, which
CORE took part in.
Above: CORE Officer Lu Senatus and patrol Officer Mitchel
Burkholder chatted with attendees at "Cop on a Curb," July
2021. Officer Burkholder was telling the group about a
multifaceted investigation he took part in, and the time and
work required for calls like the one he was describing.
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RESTORATIVE JUSTICE

Ron Johnson, champion of CRC and friend to all - in memorium
The CORE team continues to serve as the nexus between
Madison Police Department and restorative justice providers
in the community. Each week, Sgt Hamilton reviews municipal
citations issued by MPD to individuals 17-25 years old. She
subsequently makes referrals to Community Restorative Court
(CRC). 5 municipal offenses are eligible for referral: disorderly
conduct, simple battery, damage to property, obstructing, and
theft, including retail theft.
Sgt Hamilton made 147 referrals to CRC in 2021. MPD values
the partnership with Community Restorative Court, and their
cadre of Peacemakers.
Above: CORE honors the contributions of Ron Johnson, whose
tireless work in restorative justice positively impacted so many
in Dane County and statewide. He is deeply missed.
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Non-Profit Support of Community Outreach
The Madison Community Policing Foundation (MCPF) is a
non-profit organization established in 2016 by a small group of
retired Madison police officers. MCPF supports local community
policing efforts by providing funds and volunteers to activities
and events that bring police officers and the communities they
serve together.
MCPF generously provides funds to help MPD achieve
meaningful outreach events and programs. Below are a few of
the initiatives MCPF funded in 2021:
Community Read Program
Summer Soccer Series (Amigos en Azul initiative)
Host a Family (Amigos en Azul initiative)
Leadership Camp (CORE program)
Coffee With a Cop (East District)
Community Academy
MPD Cares (Thanksgiving meal effort)
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Data Summary
The CORE team reported aggregate data on its community
outreach activities for the second half of fiscal year 2021. In that
period, CORE:
hosted 24 events or individual days of programming, which
served approximately 500 individuals
attended an additional 49 events or programs hosted by
other entities, which served approximately 1900 individuals
partnered with 43 other community-serving agencies
engaged in formal outreach efforts in all 6 Madison Police
districts, as well as outside jurisdictions including UWMadison, Fitchburg, and Monona
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ART Members and Data Analyst, 2021

PART 2

ADDICTION RESOURCE TEAM
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MISSION

PATHWAYS TO RECOVERY
MADISON AND DANE COUNTY
Madison
PD
was
awarded
a
Comprehensive Opioid, Stimulant
and Substance Abuse Program
(COSSAP) grant through the Bureau
of Justice Assistance. Pathways to
Recovery
Madison
and
Dane
County unites five stakeholder
agencies in a concerted effort to
provide pathways to long-term
recovery, for individuals suffering
substance use disorders.

PERSON
CENTERED
VOLUNTARY

Stakeholders: Madison Police, Madison Fire, Safe Communities,
Public Health Madison and Dane County, Dane County Department
of Human Services, and UW Population Health
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THE PATHWAYS

PATHWAYS TO RECOVERY
Officer Intervention
Madison Area Addiction Recovery Initiative (MAARI) Pathway
diverts individuals with substance use disorders to a 6-month
treatment and coaching program, based on their unique needs.
Officer Prevention
USERS IN ASIA
Addiction Resource Team conducts outreach to individuals who
have experienced an overdose or had contact with Madison
Police officers and substance use disorders were noted.
Self Referral
Individuals can call the ART line and request a visit or connection
to area recovery resources.
Naloxone Plus
Naloxone is a medicine that rapidly reverses an opioid overdose.
This grant allows Madison PD to purchase naloxone for the
Addiction Resource Team to disburse on outreach visits, and for
MAARI participants.
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OFFICER INTERVENTION

MADISON AREA ADDICTION
RECOVERY INITIATIVE (MAARI)
The MAARI Pathway is a criminal diversion program.
MAARI is offered to individuals in active drug
addiction, who have committed a non-violent offense
(see list) due to their disease of addiction. If
individuals choose to take part, they must undergo an
assessment and complete six months of coaching and
treatment.
Eligible offenses:
Retail theft
Prostitution
Burglary (with victim consent)
Theft (with victim consent)
Possession of drug paraphernalia
Possession of controlled substance
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INDIVIDUALS
HAVE COMPLETED
THIS PROGRAM,
AS OF JAN 2022
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OFFICER INTERVENTION

MADISON AREA ADDICTION
RECOVERY INITIATIVE
Why criminal diversion?
It offers people an opportunity to seek
recovery via local recovery resources
Diversion can prevent a Circuit Court
Access Program (CCAP) entry from
being entered. A CCAP entry can
negatively impact employment and
housing for a person's entire life
Drug addiction is a public health crisis,
and law enforcement cannot "arrest its
way out of" the problem
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INDIVIDUALS
REFERRED TO
MAARI THROUGH
2021
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OFFICER PREVENTION

ADDICTION RESOURCE TEAM
Data analyst Hannah Marinoff and Officer
Tom Coyne sift through MPD calls, and identify
overdoses and investigations with a substance
use disorder nexus. These calls provide the basis
for an ART outreach visit.
A Peer Specialist (Lana, Elicia or Michelle) is
the crucial second member of the team. The
Peers work for Safe Communities, and draw from
their own lived experience to relate to individuals
in active drug addiction.
Community Paramedic Seth is the third spoke
of ART. The community paramedic disburses
naloxone on visits, and can provide a wellness
assessment for any contact.
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INDIVIDUALS
REFERRED TO ART
THROUGH
DECEMBER 2021

31

SELF REFERRAL

ADDICTION RESOURCE TEAM
Individuals can call the Addiction Resource Team
to request a visit or connection to resources.

608-264-9279
The ART operates around two guiding principles:
voluntariness
person-centered approach
The team is capable of providing resource
information to concerned friends or family
members of persons in active addiction.
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INDIVIDUALS
WHO HAVE SELFREFERRED TO ART
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NALOXONE PLUS

ADDICTION RESOURCE TEAM & MAARI

In 2021, the Addiction Resource Team
provided 66 doses of naloxone to
outreach contacts.
6 additional doses of naloxone were
provided to individuals in the MAARI
pathway.

72

DOSES OF
NALOXONE
DISBURSED IN
2021
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LOOKING AHEAD

CORE TEAM

In 2022, the CORE team looks forward to new engagement
opportunities:
Winterfest, hosted at Elver Park (January)
One City Walk, Brittingham Park (January)
Police Be My Valentine (February)
Art from the Heart of Madison (April)

...and continuing to serve the greater Madison area with
flagship programs and innovative events.

MPD COMMUNITY OUTREACH 2021

34

LOOKING AHEAD

ADDICTION RESOURCE TEAM

In 2022, the Pathways to Recovery grant will expand into
new territory.
MAARI criminal diversion program will be offered to
additional Dane County municipalities.
Addiction Resource Team will begin accepting referrals via the
Madison Fire Department.
Captain Matt Tye, Sgt Meg Hamilton and Addiction Resource
Officer Tom Coyne will present at the Homelessness, Health
Care, and Public Safety National Symposium in April on a
developing partnership with Madison Street Medicine.
MPD is grateful to the Pathways partner agencies for their commitment in
continuing this essential work. Onward.
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