City of Madison

Police Department

2022

[ Administrative Assistant ]—

POLICE CHIEF

—[ Public Information Office ]

{ Administrative Clerk 1 }

Assistant Chief - Investigative &
Specialized Services

Assistant Chief — Field
Operations

Professional Standards
& Internal Affairs

Assistant Chief — Support &
Community Outreach
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Services
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Dane County

Narcotics

-VCU

-BCU

- Svu

- CIS/CIU

- GNCAT

- Pawn Program
Assistant

- Crime Analysts
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Operations

Traffic &
Specialized
Services

- TEST

- Motorcycles
- Traffic
Specialists

- Forensic
Services

- Property Unit
- PEOs
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West

- OIC group
- K9

- Mounted

- Scheduling

Training }
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District

District

- Training Staff
- Use of Force
Coordinator

[ Records ]—

- Self-Reporting Unit
- IMAT

-PRT

- Records/Custodian
- Court Services

Community

Outreach

|
KMental Health

- Crime Prevention

- CORE Team

- Amigos en Azul

- Black Officer
Coalition

- MPD Pride

!Volunteers

- Public Safety Cadets

~

J

Finance

- Budget
- Payroll
- Grants
- Purchasing
- Telestaff
-HR
Coordinator




